Montgomery County Board of Education
Strategic Planning Committee
2009 Work Plan

Members: Judy Docca (Chair), Laura Berthiaume, and Nancy Navarro

Committee Charge: The Committee on Strategic Planning is composed of three
members of the Board, appointed in December of each year. It develops effective
approaches to long-range planning for the school system's instructional and support
functions. According to its mission statement, it "shall be an advocate for and play a
leadership role in long-range planning and shall promote a long-term commitment to
keeping all school system stakeholders involved and informed." A more detailed listing
of the committee’s responsibilities may be found at:

www.montgomeryschoolsmd.org/boe/about/committees/planning.shtm

Meetings: Monthly or as needed

Strategic Plan Reference: System Goal 1 — Ensure Success for Every Student;
Goal 2 — Provide an Effective Instructional Program; Goal 3 — Strengthen Productive
Partnerships for Education; Goal 4 — Create a Positive Work Environment in a Self-
renewing Organization, and Goal 5 — Provide High-quality Business Services that are
Essential to the Educational Success of Students

Focus of Committee’s Deliberations for 2009: Review the strategic plan and
determine which areas have yielded faster results to discern areas of the strategic plan
and reforms that may require further examination by the Board.

1. Review collected data and information

a. Update on graduate rates and the new formula to determine graduation
rates

b. Update on principal surveys
2. Development of an equity framework
3. Publication of the 2009-2014 Our Call to Action: Pursuit of Excellence
a. Preparation for Strategic Planning Forums
b. Review entire strategic plan
4. Advance the Board’s Legislative Agenda
a. Develop Legislative Platform
b. Preparation for delegation meeting

5. Explore options for providing foreign language systemwide


http://www.montgomeryschoolsmd.org/boe/about/members/district5.shtm
http://www.montgomeryschoolsmd.org/boe/about/committees/planning.shtm

