STRATEGIC PLANNING COMMITTEE

April 28, 2010
10:00 a.m.

Room 120

AGENDA

1. Welcome and Introductions
2. Approval of Minutes (December 17, 2009)
3. Strategic Plan, Our Call to Action: Pursuit of Excellence

Goal 1 — Ensure Success for Every Student

Goal 2 — Provide an Effective Instructional Program

Goal 3 — Strengthen Productive Partnerships for Education

Goal 4 — Create a Positive Work Environment in a Self-renewing
Organization

e Goal 5 — Provide High-quality Business Services that are Essential

To the Educational Success of Students

4. Adjournment
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