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The county Office of Legislative Oversight (OLO) has conducted comprehensive budget
reviews of MCPS programs, including student transportation, special education, school
plant operations, compliance with environmental regulations, organizational development
programs, recycling, and high school consortia. In FY 2007, OLO added an analyst
dedicated to MCPS issues and conducted a review of fiscal performance indicators.
These indicators serve as the basis for review of the MCPS budget by the County
Council.

The MCPS Internal Audit Unit conducts financial and program audits of MCPS program
as well as school independent activity funds (IAF). This unit also monitors the external
audit contract and is responsible for ensuring implementation of external audit
recommendations.
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Montgomery County Public Schools
FY 2010 OPERATING BUDGET

Revenue

Montgomery County Public Schools (MCPS) currently receives 74 percent of its
Operating Budget revenue from local county contribution, 20 percent from the state of
Maryland, 3 percent from the federal government, and 3 percent from enterprise fund
activities and all other sources. Below are details of major revenue issues facing MCPS in
FY 2010.

State Revenue

e InFY 2009, MCPS received $400.3 million in state revenue, an increase of $10.0
million.

o FY 2008 was the final year of implementation of the six-year Bridge to Excellence
in Public Schoois Act (BTE). The BTE recognized that the state has an obligation
to provide adequate support to all students, to improve the equity of the
distribution of state aid to districts with fewer local resources, and to assure
accountability for the use of state funds through improved student achievement.
After FY 2008, districts were scheduled to receive formula increases only for
inflation and higher enrollment.

e Through FY 2009, state aid has increased by $188 million above the amount
before the BTE Act.

e The special session of the General Assembly held in November 2007 changed
education aid formulas to delay the inflationary adjustment required by the BTE
for two years, until FY 2011. This cost MCPS approximately $19 million in state
aid for FY 2009.

e The General Assembly also decided to phase-in funding of the Geographic Cost of
Education Index (GCEI), which recognizes the higher cost of education in some
districts. The 60 percent phase-in for FY 2009 increased state aid to MCPS by
$18.4 million. In FY 2010, the complete phase-in provided for by law would
increase state aid by $12.2 million.

¢ The GCEI is an integral part of the Bridge to Excellence law. The GCEI adjusts
the amount of foundation state aid to local school districis to reflect the higher cost
of education in some districts. The Thornton Commission report recommended
that the GCEI was a fundamental aspect of achieving funding equity. The General
Assembly expected that the GCEI funding would be included in the additional
state aid provided in the Bridge to Excellence law. Had the state funded the GCEI
in FY 2004, MCPS would have received approximately $100 million in additional
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state aid by FY 2009. For FY 2010, full funding of the GCEI would add $12.2
million in state aid for MCPS.

Based on preliminary information, MCPS expects to receive an increase of $20.7
million (5.2 percent) in state aid in FY 2010, including full funding of the GCEI
formula.

County Revenue

In FY 2009, Montgomery County provides 74.1 percent of MCPS total resources,
higher than the percentage paid by any other county in Maryland. This percentage
has dropped for several years because state aid has increased.

In FY 2010, the expectation is that the county contribution will come entirely from
FY 2009 savings.

In FY 2009, the County Council approved a local contribution to the MCPS
budget that was $79.0 million higher than the minimum required by the state
requirement for Local Maintenance of Effort (MOE).

Under this state law, each county must provide at least the same amount per
student as in the previous year. Because the formula covers only enrollment
changes, the MOE amount is not sufficient to meet even basic inflationary cost
increases, much less any improvements in services.

The Maintenance of Effort requirement for FY 2010 is $1.547 billion in local tax
contribution, an increase over FY 2009 of $16.2 million. This reflects the renewed
growth in enrollment since last year.

For FY 2010, an increase of $17.7 million (1.2 percent) in local funding will be
needed to fund the superintendent’s recommended budget. This increase is
expected to come entirely from FY 2009 savings. The increase is $54.6 million
less than the FY 2009 increase in local contribution.
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Fiscal Year 2010 Operating Budget Timeline

Board of Education Community Forums September 18, 2008
October 16,2008
Superintendent’s Operating Budget December 11, 2008
Sign-up begins for Board of Education public hearings December 26, 2008
Board of Education public hearings January 14 & 21, 2009
Board of Education budget work sessions January 28 & 29,2009
Board of Education action February 10, 2009
Board of Education budget transmittal to County Executive/County Council March 1, 2009
County Executive recommendations presented to County Council March 15,2009
County Council budget hearings April 2009
County Council budget action May 21,2009
Final Board of Education action to approve FY 2010 Operating Budget June 9,2009

Operating Budget Documents

Montgomery County Public Schools publishes and posts on its website a variety of publications that involve
different ways of looking at the operating budget. Together, these documents enable citizens to understand how
MCPS resources are used and what is recommended in the Operating Budget. MCPS is continually trying to
improve the transparency of these budget documents. Below are details of the information available on the
MCPS Operating Budget.

Call to Action: Pursuit of Excellence — The MCPS strategic plan, approved by the Board of Education, includes detailed
multiyear strategies and initiatives implemented through the operating budget.

Program Budget — Summarizes the operating budget in more than 100 major programs across departments and offices.
This year, the Program Budget references strategies and initiatives in the strategic plan and ensures that all strategies and
initiatives are identified by program.

Recommended Operating Budget —Shows budget resources by office, department, and other units. It includes references
to the units that carry out each program, describes in detail the work of each unit, shows all budget changes, and includes
performances measures for each operating unit, a glossary of budget terms, an index of all items, and a section describing
how to understand the budget. Often called the management budget.

Budget in Brief — Provides detailed summary information on budget totals and changes proposed in the Operating
Budget.

Personnel Complement — Provides a detailed listing of all positions requested in the budget. Both the Program Budget
and the Recommended Operating Budget include personnel complements organized by program and unit, respectively.

Budgeted Staffing Guidelines —'The Program Budget and the Recommended Operating Budget include budgeted staffing
guidelines for regular education and special education. These guidelines govern the allocation of personnel resources by
school and special education disability.

Schools at a Glance — Provides a variety of information for each school, including programs from the Program Budget
that are implemented at each school and personnel and expenditures budgeted for each school. A separate document,
Special Education at a Glance, is published to show special education resources at each school.

All of these publications are available on the MCPS website at www.montgomeryschoolsmd.org/departments/budget/
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