FORM M:

PROGRAM EFFICIENCY, ABANDONMENT, AND REDIRECTION (PEAR) FORM

Budget Reduction Title:   ________________________________________________


Fiscal Year:
     __________

Submitted by:    ______________________     ___________________          _______


                  Assoc. Superintendent
               Department
      
  
Date





Instructions: Please respond to the following questions.  Indicate N/A if a question is not applicable to your proposal.  Your narrative response must not exceed 2 pages although additional material may be presented as attachments and backup. This form is available on the DMBP Website.  Attach the PEAR Cost Worksheet (also on the Website) to calculate and display the cost of the proposal. You may include related reduction proposals as part of a combined response. 

1. Briefly describe the proposed program reduction.

2. What budgeted resources would be reduced?  What is the total amount in FY 2011 dollars and positions?   Provide detail in the Program Efficiency, Abandonment, and Redirection (PEAR) Cost Worksheet.

3. To what extent are other resources available to maintain current services?  What productivity improvements will offset the reduction?

4. What is the expected impact of this reduction on current services or the MCPS strategic plan?

5. What other MCPS units will be affected by your proposal?  Have you consulted with them to determine their concerns?

6. What legal requirements, mandates, or Board of Education policies may be affected by this reduction?

