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The Kennedy Cluster Project:   
Closing the Achievement Gap through Inter-Agency Collaboration 
  
Facilitator: 
Stephen Bedford, Chief School Performance Officer, Montgomery County Public Schools 
  
Presenters: 
Don Kress, Project Manager, Montgomery County Public Schools 
Fran Brenneman, Director, Child and Adolescent Services,  
                             Montgomery County Department of Health and Human Services 
  
This session will provide an overview of the Kennedy Cluster Project, a collaborative partnership among Montgomery County 
government agencies, non-profit service providers, and Montgomery County Public Schools to develop a model for addressing 
barriers attributing to the lack of African American students’ academic success. 
         


