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Engaging diverse school communities is critical to leading change in middle school.   This Washington Post 2006 Distinguished 
Educational Leadership Award Winner and 2007 Maryland State Middle School Principal-of-the-Year will share strategies for 
implementing and sustaining change.  The session will focus on strategies for building a student-centered/data-driven middle school 
program and an award winning character education program.  Participants in this session will review the process used to create a team 
vision and mission, develop data collection tools, design professional development to analyze data and plan for instruction, and 
involve parents and students in the process.  
 
 


