Pariners Fourth Annual Conference

Riférorrhrough Engaging Secondary School Students and Their Communities
Relevancy Forum Breakout Session

The Competitive Edge

Leading Change in Middle School: Secrets of an Award Winning Principal

Facilitator:
Heath Morrison, Community Superintendent, Montgomery County Public Schools

Presenter:

Nelson McLeod, Principal, Newport Mill Middle School, Montgomery County Public Schools
The Washington Post 2006 Distinguished Educational Leadership Award Winner and

2007 Maryland State Middle School Principal-of-the-Year

Engaging diverse school communities is critical to leading change in middle school. This Washington Post 2006 Distinguished
Educational Leadership Award Winner and 2007 Maryland State Middle School Principal-of-the-Year will share strategies for
implementing and sustaining change. The session will focus on strategies for building a student-centered/data-driven middle school
program and an award winning character education program. Participants in this session will review the process used to create a team
vision and mission, develop data collection tools, design professional development to analyze data and plan for instruction, and
involve parents and students in the process.



