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P O L I CY BOARD OF EDUCATION

OF MONTGOMERY COUNTY
Related Entries: EHA, IEE, IFB-RA, IKA, IKA-RA, IOA-RA, JOA-RA
Responsible Office:  Ingdruction and Program Development

Gifted and Talented Education

A. PURPOSE
To reeffirm gifted and tlented education as a high priority for MCPS
To affirm that acceleration and enrichment of the entire academic program is appropriate

To provide direction to staff and community that places speciad emphasis on addressing the
cognitive and affective needs of high-achieving and potentialy high-achieving sudents

To extend each child'sintdlectud boundaries and help al students achieve their highest potentia

To ensure that differentiated educationa programs and/or services are systematically provided for
gifted and talented sudentsin dl Grades K-12, including gifted students with learning disabilities
or other specia needs and to assure that gifted and talented students are offered an appropriate
level and pace of ingruction in each of our schools

B. ISSUE

Success for every student begins with establishment of clearly defined student outcomes,
identification of each student who is not achieving those outcomes, intervention with appropriate
drategies to improve each student's performance, and monitoring of results. Children with specid
abilities and tdents are part of the human mosaic in our schools and communities. They typicaly
learn at a pace and depth that set them apart from the mgority of their same-age peers. Because
they have the potentid to perform a high levels of accomplishment and have unique affective and
learning style needs when compared with others of their age, they require indructiond and curricular
adjustments that can create a better match between their identified needs and the educationa
sarvices they typically receive. Specid and critica emphasis needs to be placed upon addressing
the needs of high-achieving and potentidly high-achieving students exhibiting a broad spectrum of
abilitiesand tdents. The sdection, training, deveopment, and evauation of saff who educate gifted
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and talented students, whether in the regular classroom or in specidized programs, is a critical
element in any attempt to provide for the specia needs of these students.

POSITION
1. Definitions
a) Gifted and Talented Students are defined in this policy asfollows:

@ Children and youth with outstanding tdent who perform or show the
potentid for performing a high levels of accomplishment when compared
with others of their age, experience, or environment (These tdents are
present in children and youth from al culturd groups, across dl economic
drata, and in al areas of human endeavor.)

2 Children and youth who exhibit high performance capability in intellectud,
cregtive, and/or artistic areas, possess an unusua |eadership capacity, or
exce in specific academic fidds (They require services or activities that
may go beyond those ordinarily provided by the schools.)

b) Acceleration of instruction means that sudents are given a curriculum thet is a
a higher levd than the regular curriculum; the information is more complex or more
information is covered; the materid is presented more rgpidly than in typica
ingtruction; and students are confronted by a greater challenge than is cusomary
with on-grade level materid. Acceeration may include, but is not limited to:

@ Advanced placement in a subject (without being assigned to a higher
grade, the student is placed for part of the day with students a more
advanced grade levels for one or more subjects)

2 Curriculum compacting (the student is given reduced amounts of
introductory activities, drill, and review o that the time saved may be used
to move more quickly through the curriculum)

3 Tedescoping curriculum (the student spends less time than usud in acourse
of study; e.g., completes aone-year course in one semester)

4) Concurrent programming in dementary/middle school, middie’high schoal,
high school/college
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Enrichment is defined as giving students the opportunity to learn in greater depth
and breadth. Enrichment may include but is not limited to:

Complexity of content that alows students to pursue topics of interest and
selection in depth with research and andysis

Emphasis on thinking which requires comparisons and analogies and that
encourages using the information gained in ways that apply and transform
the knowledge

Creative and origind products resulting from in-depth knowledge and
reflection (andysis)

In Grades Pre-kindergarten-8, accelerated and enriched curriculawill be provided
to dl sudents who have the capahility or motivation to accept the chdlenge of such
aprogram. This curriculum will be rigorous and chalenging and matched to the
abilities, achievement levels, and interests of high ability sudents.

There will be opportunities and expectations for sudentsto learn a an accderated
pace, to learn in depth, and to learn integrated themes and connections between
disciplinesin order for sudents to attain the highest level of academic ingruction.

@

@)

3

Preassessment to determine what students dready know will be routinegly
used in dl curricular areas and provison made for advanced ingtruction.

There will be a balance between accelerating the pace and enriching the
indruction by the use of facilitative instructiond strategies which include
inquiry, smal group or individua consultation, problem solving, and higher
leve quedtioning. The curriculum will be flexible enough to be responsve
to student strengths and interests.

Montgomery County Public Schools will prepare a scope and sequence
of objectives and activities as well as materids that acceerate and enrich
the regular curriculum, in Prekindergarten-8, in mathematics,
reading/language arts, science, and socid studies which will alow gifted
and talented students to progress with appropriate enrichment and at a
pace matched to a child's achievement and readiness.
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4 Teachers are expected to use appropriate instructiond materidsthat are
above grade leve, including but not limited to core books.

Curriculum standards will be st in initid format within Sx months of the adoption
of the policy, with the expectation that these standards will be revised or refined
over time. These sandards will be designed to ensure curriculum and assessment
practices that chalenge gifted sudents. Assessment of student progress will
include medtery of content and demondration of higher-level thinking skills.
Assessment measures will clearly indicate benchmarks for high achievers.

A varigty of organizationd options for ddivery of curriculum in Grades K-12 will
be implemented in dl schools.

@ Schoolswill utilize flexible and varied grouping practices that enhance the
opportunity to receive expanded, intensve, enriched, and acceerated
curricula at dl ingructiond levels, as warranted by students needs and
their mastery of subject matter.

2 A balance needs to be achieved so that highly able students have the
opportunity to work in homogeneous groups, heterogeneous groups, and
individudly depending on the content areaand task involved.

Schools will make classoom assgnments that ensure that children who are
achieving a the highest level are not isolated from each other.

Program

To respond to the range of needs and abilities among gifted and talented students, every
school will have an appropriate, clearly defined and articulated program for gifted and
talented students.

a)

Programming will be developed as needed in each K-8 school and in other settings.
Panning for gifted and talented will include specid provisonsfor:

Q) Chdlenging ingruction, flexible grouping, and scheduling arrangements thet
dlow time with intellectud peers for in-depth sudy in mathematics,
reading/language arts, science, socid studies, and foreign language

2 Communicetion of the program to parents
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The Honors Program will be the vehide for serving gifted and taented sudentsin
al Grade 9-12 schools.

For students who require a markedly different programming, centers for highly
gifted and other specia programs including magnet programs will continue to be
provided, and new programs will be developed as needed.

|dentification

a)

b)

d)

MCPS will carry out a broad-based screening of al students in Grade 2 and a
rescreening of dl sudentsin later dementary grades. Recognizing thereisarange
of abilities among gifted and taented Sudents, this screening will identify gifted and
talented students usng multiple indicators of academic and leadership potentid,
including tests of academic achievement, gptitude, and creativity and use of testing
srategies designed for students of other languages, samples of sudent work; and
nominations obtained from teachers, counsaors, peers, parents, subject area
experts, community members, and the sudents themsalves.

To meet the needs of gifted and taented students during early childhood years.

@ Schoolswill make every effort to recognize and foster early evidences of
giftedness and adjust reading and other academic programs gppropriately

2 Pre-kindergarten, first, and second grade teacherswill plan activitieswhich
will nurture curiogity, credtivity, and the development of thinking skills

In Grades 6-8, schoolswill recommend students for classes of gifted and talented
or for gifted and talented cluster groupings on the bass of mastery of course
prerequisites, willingness to complete chdlenging assgnments, previous grades,
teacher recommendations, or other appropriate measures.

In Grades 9-12, students will be admitted to Honors and Advanced Placement
classes on the bagis of mastery of course prerequisites, willingness to complete
chdlenging assgnments, previous grades, student interest, teacher/counsdor
recommendations, or other gppropriate measures.
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Nurturing/Mentoring

Underachieving and traditionally under-represented students will be nurtured through a
vaidy of effortsincuding:

a)

b)

d)

Informa identification of high achievers and potentialy high achieversin primary
grades

Working with teachers, parents, and mentors on ways to nurture potentia
Digtributing characteristics of gifted/learning disabled and/or under-represented
groups and adaptive techniques that assst these sudents in mastering challenging
indruction

Panning programs for long-term nurturing

Teachers and principas are of centra importance to siccessful education for gifted
gudents. Comprehendve training in the nature and needs of gifted sudents including the
importance of using appropriate instructional strategies and program practices aswell as
the characterigtics, identification, and programming strategies and accommodations for
gifted learning disabled students, is essentid.  Staff development activities ranging from
awareness to advanced sKill leve training will be provided on a continuous basis.

Communication

There will be asystem of communication that includes the following:

a)

b)

Informing parents about the content and expectations of their gifted and taented
programs, the selection procedures, and services available through support and

advocacy groups

Reporting to parents about the performance sandards, authentic assessments that
are appropriate for high-achievers and potential high-achievers, and progress of
ther child

Resolving concerns about an individua student's program at a school through the
regular consultative process by principa and teacher with the parent or guardian.
Issues not resolved will be addressed in atimely manner by other adminigrative
processes, including when appropriate the use of the Educationa Management
Team.
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d) Informing the broader community about gifted and talented programs,
opportunities, and achievements, as appropriate.

Coordination

Centra coordination for the management and implementation of programs for gifted and
taented students will include but not be limited to the following:

a) Planning and budget development

b) Providing assstance and support to school gaff in program development and
parents in responding to student needs

) Deveoping, implementing, monitoring and revisng, as necessary, the guiddines for
identifying gifted and talented students

d) Sdecting and deveoping curriculum materids for gifted and talented students

e) Dedgning and ddivering training to a variety of audiences, induding adminidrators,
teachers, counselors, and central office personnel

f) Sdecting gtaff for Centers of Highly Gifted and specia programsin collaboration
with schools and the Office of Personnel Services

0 Collecting data to monitor program participation

D. DESIRED OUTCOMES

1.

An accderated and enriched program in each subject area will be provided routingly in
every school, K-12.

All sudentswho are cgpable of doing S0 will be given the opportunity to work above grade

levd and in advanced and enriched materiadsin dl content areasin every gradeleve in each
school.

All schools will use a variety of flexible and varied grouping arangements which will
enhance the delivery of accelerated and enriched ingtruction.

The classsoom, school organization, and indructional drategies will be designed to
accommodate divergty in sudent backgrounds as well as their abilities and interests.
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IMPLEMENTATION STRATEGIES

The superintendent shdl direct implementation of this policy and specificaly shdl ensure that every
school has a program that meets its requirements. Among the specific actions the superintendent
will take are the fallowing:

1.

Implement consgtently, evauate periodicdly, and revise as necessary the MCPS
identification procedures for intellectua/academic or visud and performance arts areas
K-12, and develop, implement, and periodicaly review identification procedures for specia
and magnet programs

Deveop chdlenging curriculafor intellectual/academic and visud and performance arts and,

where appropriate, improve high-end curricula and provide a continuum of objectives that
fosters continuous progress

Indude in dl MCPS curriculum documents appropriate adaptations for accelerated and
enriched learning and make available additiond targeted curriculum documents and
resource materias

Deveop new curriculaas the need arises, and identify, evaluate, and disseminate additiona
materias on a continuous basis

Deveop ingructiona technologies through which students will be able to access an ever-
expanding array of services that will enrich their learning experiences

Make available avariety of educationd options, both insgde and outside the classroom

Trandfer successful curricula and teeching strategiesin gifted and talented programsto the
genera education program, as gppropriate

Prepare budget requests that provide adequate resources to implement the policy
Dissaminate effective drategies for increasing diverse participation in gifted and taented

programs, and for nurturing potential giftedness, especidly during preschool and early
childhood years
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10. Implement academic benchmarks and authentic assessments that measure the outcomes
sought in an academicaly appropriate curriculum for high-achievers, and report to parents
how their child is performing in relaion to these dandards:

a)

b)

d)

The assessment tools may include criterion-referenced tests, checkligts, portfolios,
exhibitions, demongtrations, work products, and journas

Where gppropriate, these assessments will be designed to be an integrd part of the
teaching/learning process, and students will be taught to assess their own progress
and products

Schoals will use the Montgomery County Public Schools Student Profile in
Mathematics, digtributed biannudly, for the purpose of reporting and informing
parents of curriculum content, grade level expectations, and individua student
progress as measured by the indructiond system in mathematics (1ISM) for
monitoring dementary mathemetics

MCPS will report by grade for each middie school the number and percentage of
students who complete Algebra 1 each year

Schools will use ongoing assessment criteria for gifted and talented students,
Grades Pre-kindergarten- 8, that is consistent with the enriched and accelerated
objectives in each discipline at each grade level. Montgomery County Public
Schoals Criterion Referenced Tests will be administered annudly for school and
student accountability usng established standards and measures of distinguished
performance for highly able students

For each high school, MCPS will report annualy the number of students who
scored 3 or above on Advanced Placement (AP) examinations by Advanced
Placement subject

11. Encourage students to participate in academic competitions

F. REVIEW AND REPORTING

1 An annua report will be made to the Board of Education on the progress of implementing
this policy during its first three years and include recommendations for policy changes if

necessary.
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2. The Timeline for the Implementation of the Gifted and Talented Policy will be
prepared and updated annually.

3. Based on student outcomes, evauations of program effectiveness, and other relevant
information, this policy will be reviewed and updated on an ongoing basis in accordance
with the Board of Educetion policy review process.

Policy History: Adopted by Resolution No. 789-78, November 14, 1978; amended by Resolution 518-86, September 22, 1986;
amended by Resolution No. 776-95, November 14, 1995.
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