Baker Middle School SIP Strategic Goal 2 2008-2009

BMSAP

*BMSAP

Goal 2 Team

Strategic Goal 2.A

Meeting or exceeding the 2012
AMO aggregate AMO of 95.5%
(2013 AMO) proficiency in
reading based on MSA standards
through an increase of 2.7%.

e 09/26/08

Data meet

e 10/23/08 (ILT)

* 10/20/08 (dept)

e 10/27-31/08 (team)

BMSAP

e 12/12/08

Data meet

e 01/08/09 (ILT)

e 01/12/09 (dept)

e (01/13-15/09 (team)

SIP
e 02/12/09

eData meetings
ePerformance Matters/Data
Warehouse (PM/DW)

Strategic Goal 2.B

Increase the percentage of
students who are proficient or
advanced in reading for the
following subgroups in order to
meet or exceed the 2009 AMO of
75.9%:

e Special Education

BMSAP

e (09/26/08

Data meet

e 10/23/08 (ILT)

e 10/20/08 (dept)

e 10/27-31/08 (team)

BMSAP

e 12/12/08

Data meet

e (01/08/09 (ILT)

e 01/12/09 (dept)

e 01/13-15/09 (team)

SIP
e 02/12/09

*BMSAP

eData meetings

ePerformance Matters/Data
Warehouse (PM/DW)

eIncrease the number of students in
our Reading Grade 6, Reading Grade
7 and Reading Grade 8 extended day
program to bring it to full capacity
with a minimum of 15 students per
class.

eIncrease the number of students in
our Reading 6, Reading 7 and
Reading 8 summer school classes to
full capacity with a minimum of 10
students per class.

eIncrease the number of students who
participate in afternoon homework
club for reading support.

Goal 2 Team
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Baker Middle School SIP Strategic Goal 2 2008-2009

Strategic Goal 2.C

Increase the percentage of
students who are proficient or
advanced in reading for the
following subgroups in order to
meet or exceed the 2011 AMO of
85.7%:

* FARMS

e LEP

BMSAP

e 09/26/08

Data meet

e 10/23/08 (ILT)

* 10/20/08 (dept)

e 10/27-31/08 (team)

BMSAP

e 12/12/08

Data meet

e 01/08/09 (ILT)

e 01/12/09 (dept)

e (01/13-15/09 (team)

SIP
e 02/12/09

*BMSAP

eData meetings

ePerformance Matters/Data
Warehouse (PM/DW)

eIncrease the number of students in
our Reading Grade 6, Reading Grade
7 and Reading Grade 8 extended day
program to bring it to full capacity
with a minimum of 15 students per
class.

eIncrease the number of students in
our Reading 6, Reading 7 and
Reading 8 summer school classes to
full capacity with a minimum of 10
students per class.

eIncrease the number of students who
participate in afternoon homework

club for reading support.

Goal 2 Team
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Baker Middle School SIP Strategic Goal 2 2008-2009

Strategic Goal 2.D BMSAP *BMSAP Goal 2 Team
Increase the percentage of e 09/26/08 *Data meetings
students who are proficient or Data meet ePerformance Matters/Data
advanced in reading for the e 10/23/08 (ILT) Warehouse (PM/DW)
following subgroups in order to e 10/20/08 (dept) eIncrease the number of students in
meet or exceed the 2012 AMO of | 10/27-31/08 (team) our Reading Grade 6, Reading Grade
90.6%: 7 and Reading Grade 8 extended day
¢ African American BMSAP program to bring it to full capacity
e Hispanic e 12/12/08 with a minimum of 15 students per
Data meet class.
e (01/08/09 (ILT) eIncrease the number of students in
e 01/12/09 (dept) our Reading 6, Reading 7 and
e 01/13-15/09 (team) Reading 8 summer school classes to
full capacity with a minimum of 10
SIP students per class.
e 02/12/09 eIncrease the number of students who|
participate in afternoon homework
club for reading support.
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Baker Middle School SIP Strategic Goal 2 2008-2009

Strategic Goal 2.E

Increase the percentage of
students who are proficient or
advanced in reading for the
following subgroups in order to
meet or exceed the 2013 AMO of
95.5%:

¢ Asian American

e White

BMSAP

e 09/26/08

Data meet

e 10/23/08 (ILT)

* 10/20/08 (dept)

e 10/27-31/08 (team)

BMSAP

e 12/12/08

Data meet

e 01/08/09 (ILT)

e 01/12/09 (dept)

e (01/13-15/09 (team)

SIP
e 02/12/09

*BMSAP

eData meetings

ePerformance Matters/Data
Warehouse (PM/DW)

eIncrease the number of students in
our Reading Grade 6, Reading Grade
7 and Reading Grade 8 extended day
program to bring it to full capacity
with a minimum of 15 students per
class.

eIncrease the number of students in
our Reading 6, Reading 7 and
Reading 8 summer school classes to
full capacity with a minimum of 10
students per class.

eIncrease the number of students who
participate in afternoon homework

club for reading support.

Goal 2 Team
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