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MEMORANDUM 
 
To:  Members of the Board of Education 
 
From:  Joshua P. Starr, Superintendent of Schools 
 
Subject:  Final Approval of the Comprehensive Master Plan 
 
 
Under the Bridge to Excellence in Public Schools Act of 2002 (BTE), enacted by the Maryland 
General Assembly in 2002, local education agencies in Maryland are required every year to 
submit a Comprehensive Master Plan (Master Plan) that links school finance to decisions about 
school improvement. BTE is a standards-based approach to public school financing designed to 
be consistent with the federal No Child Left Behind Act of 2001 (NCLB).  BTE requires the 
Maryland State Department of Education (MSDE) to set academic content and student 
achievement standards, ensure that schools and students have sufficient resources to meet those 
standards, and hold schools and school systems accountable for the performance of all students 
and all racial/ethnic and special services groups. By design, the legislation requires school 
systems to integrate state, federal, and local funding and initiatives into the Master Plan.   
 
Background 
 
In May 2012, the United States Department of Education approved Maryland’s waiver 
application for flexibility from some of the long-standing requirements of NCLB. The 2012 
Master Plan has been adjusted to address the demands of Maryland’s new accountability 
structure. These changes are most evident in Maryland’s Accountability Plan in  
Section B––Standards and Assessments.   
 
Impact of Maryland’s Accountability Waiver 
 
Maryland’s accountability waiver eliminates the current Adequate Yearly Progress (AYP) 
formula and removes the requirement to report on existing levels of school performance, such as 
school improvement, corrective action, and restructuring planning.  The waiver also eliminates 
the automatic sanctions associated with the previous AYP formula, such as school choice, 
supplemental educational services, and restructuring.  In lieu of AYP, a complex formula called 
a School Progress Index is being developed that will take into account a variety of data points 
including achievement, growth, gap reduction, and college and career readiness.  Annual 
Measureable Objectives will be calculated for each school and each subgroup in each of the 
components of the School Progress Index.  
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Schools no longer will be considered in Improvement, but Title I schools may be identified as 
Priority Schools (the lowest 5 percent in Achievement statewide) and Focus Schools (the lowest 
10 percent of Gap Reduction statewide).  Accountability measures, in terms of improvement 
status, will apply only to Title I schools, although the district will need to provide certain 
supports to lower-performing non-Title I schools.  All schools will continue to be required to 
have a school improvement plan that will be reviewed by the Office of School Support and 
Improvement.   
 
Scope of the 2012 Master Plan  
 
In response to feedback from key stakeholders across the state, Dr. Lillian M. Lowery, state 
superintendent of schools, proposed changes to the 2012 Master Plan Update to reduce the 
burdensome nature of the planning process.  Over the years, the inclusion of additional programs 
and reports had expanded the scope of the Master Plan and its intended strategic focus.  Many of 
the components formerly included in the Master Plan required by the Code of Maryland 
Regulations will be monitored through other processes and on an alternate timeline. 
Additionally, Dr. Lowery requested that the Master Plan timeline be altered to require that both 
components of the plan, Part I and Part II, be submitted on the same date, October 15, 2012. 
 
Content of Submission  
 
Part I:  Section A—Executive Summary and State Success Factors 

• Introduction 
• Finance 

 
 Section B—Standards and Assessments 
• Maryland’s Accountability Plan 

o Priority, Focus, and Reward Schools 
o Annual Measurable Objectives 
o Science and Social Studies 
o High School Assessments 
o Strands 

• Specific Student Groups in Bridge to Excellence 
o Career and Technology Education 
o Early Learning 
o Gifted and Talented Education 
o Special Education 
o Education that is Multicultural 

  
Section C—Race to the Top Scope of Work (MCPS is not required to address this 
section.) 

 
  Section D—Great Teachers and Leaders 

• Highly Qualified/Highly Effective Staff 
• High Quality Professional Development 
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• Persistently Dangerous Schools 
• Attendance 
• Graduation and Dropout Rates 

 
Part II: Attachments 
 

• Attachments 4A–6A:  School-Level Budget Summary, Consolidation of Elementary 
and Secondary Education Act of 1965 (ESEA) Funds for Local Administration, and 
Non-Public School Information for ESEA 

• Attachment 7: Title I, Part A—Improving Basic Programs 
• Attachment 8: Title II, Part A—Preparing, Training, and Recruiting High-Quality 

Teachers and Principals 
• Attachment 10:  Title III, Part A—English Language Acquisition, Language 

Enhancement, and Academic Achievement  
• Attachment 12:  Title I, Part D—Prevention and Intervention Programs for Children 

and Youth Who Are Neglected, Delinquent, or At Risk 
• Attachment 13:  Fine Arts 
• Victims of Violent Criminal Offenses Report 
• Achieving Equity in Teacher Distribution 
• Transfer of Educational Records for Children in State-Supervised Care 
• Review and Updating Student Records Verification Statement 

 
Recommended Resolution 
 
WHEREAS, The Maryland General Assembly enacted Senate Bill 865, Bridge to Excellence in 
Public Schools Act of 2002, on April 4, 2002, and on May 6, 2002, Governor Parris N. 
Glendening signed the Act into law; and 
 
WHEREAS, The Bridge to Excellence in Public Schools Act of 2002 requires local school 
systems to submit annual updates of their five-year Comprehensive Master Plan to the Maryland 
State Department of Education by October 15 of each year, to include prior-year revenues and 
expenditures with the annual update; and  
 
WHEREAS, The Montgomery County Public Schools update on the Bridge to Excellence in 
Public Schools Act of 2002—Comprehensive Master Plan fulfills all of the required components, 
including strategies and supporting documentation; and 
 
WHEREAS, The United States Department of Education granted Maryland a waiver from some 
of the strictest requirements of the federal No Child Left Behind Act of 2001; and 
 
WHEREAS, The 2012 Comprehensive Master Plan has been adjusted to address the 
expectations of Maryland’s new accountability system; now therefore be it  
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Resolved, That the Board of Education approves Part I and Part II of the Montgomery County 
Public Schools Bridge to Excellence in Public Schools Act of 2002—Comprehensive Master Plan 
for 2012; and be it further 
 
Resolved, That Montgomery County Public Schools staff submits the Comprehensive Master 
Plan to the Maryland State Department of Education on or before October 15, 2012, as required 
by the Bridge to Excellence in Public Schools Act of 2002. 
 
Present at the Board table for today’s discussion are Mr. Larry A. Bowers, chief operating 
officer; Dr. Beth Schiavino-Narvaez, deputy superintendent of school support and improvement; 
Dr. Kimberly A. Statham, deputy superintendent of teaching, learning, and programs;  
Dr. Susan F. Marks, acting associate superintendent of shared accountability; and  
Mrs. Carol J. Hurley, acting director, Department of Management, Budget, and Planning. 
 
JPS:LAB:sjl 
 
Attachments (copy available to the public in the Office of the Chief Operating Officer) 
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