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FY 2014 
Operating 
Budget Work 
Session 
 
 
 

 
The mission of the Montgomery County Board of Education is to provide 

leadership and oversight for a high quality educational system with 
community-supported goals, policies, and resources committed to 

benefit our growing and diverse student population.

  
 Tuesday, January 22, 2013, 6:00 p.m.* 
 
6:00 p.m.   Pledge of Allegiance 
  

      Overview of the Superintendent’s FY 2014 Recommended Operating Budget 
 

 Aligning the Operating Budget with the Board’s Budget Interests 
 Addressing the Achievement Gap 
 Strategic Program Restorations and Enhancements 
 Enrollment Changes 
 Same Services Increases 
 Program Efficiencies and Reductions 
 Revenue Projection  

 
     Budget Review by Office 
 

 Office of the Deputy Superintendent of School Support and Improvement (Chapter 2) 
 Office of the Deputy Superintendent of Teaching, Learning, and Programs  (Chapter 3) 
 Office of Shared Accountability (Chapter 6) 
 Office of the Chief Engagement and Partnership Officer (Chapter 7) 
 Office of the Chief Operating Officer (Chapter 8) 
 Office of the Chief Technology Officer (Chapter 9) 
 Office of Human Resources and Development (Chapter 10) 
 Board of Education and Office of the Superintendent (Chapter 11) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
This agenda is available in an alternative format upon request, under the Americans with Disabilities Act, by contacting the Public Information Office at 
301-279-3391 or 1-800-735-2258 (Maryland Relay).  Individuals who need special accommodations in communicating with the Board should call 301-
279-3617. 


