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MONTGOMERY COUNTY PUBLIC SCHOOLS 

Rockville, Maryland 

 

February 14, 2024 

 

 

 

MEMORANDUM 

 

To:  Members of the Board of Education 

 

From:  Monique T. Felder, Interim Superintendent of Schools 

 

Subject: Student Data/Pathway Milestone: 2022–2023 Meets or Exceeds Grade-Level or  

  Course Standards in Math and English Language Arts Grades 6–8 

 

 

During the December 5, 2023, discussion regarding agenda item 7.1, Student Data/Pathway Milestone: 

2022–2023 Meets or Exceeds Grade-Level or Course Standards in Math and English Language  

Arts Grades 6–8, Board members requested the following information. 

 

Question 

How is it going having to cover 14 schools? What is working? What are the challenges? What kind  

of supports are still needed? Also, what is the plan for the math coaches? With regard to the bilingual 

math coach, what does the schedule look like for that coach, and what is the process schedule? 

 

Response 

The following responses are summarized from the perspective of coaches. There will be future 

opportunities to shadow the middle school instructional math coaches and engage in further dialogue. 

 

How is it going having to cover 14 schools? 

Specialists supporting 3 to 4 schools are more manageable than supporting 16 schools and programs; 

however, supporting 4 schools with consistency is challenging. The most difficult part of supporting 

numerous schools is creating a schedule that allows for a consistent presence at the school.   

Some schools have rotating blocks, and many often plan in the afternoon. The limited number  

of schools allows more time to be at the schools and build the positive, collaborative relationships 

necessary to coach and support teachers. 

 

What is working? 

The consistency and visibility in schools work in favor of building relationships where teachers  

trust the coaches and appreciate the support. This consistency comes not only in planning but also  

in the classroom and with administration. The consistent classroom presence allows for getting  

to know students and being able to work with them. Knowing the students provides context for sharing 

meaningful feedback with teachers during observations. The relationship with administration  

brings about support, expectations, and consistent communication with teachers. The support  

of administrators as instructional leaders is impactful because everyone is invested in the time that 

coaches are at schools to support planning, instruction, and data monitoring.  The coaches’ success 

also is connected to their own professional learning community (PLC).  They work well together  
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and meet regularly to share strategies, resources, and challenges.  Coaches also work collaboratively 

to elevate their successes and problem solve to overcome barriers. 

 

What are the challenges? 

When school schedules overlap or planning is switched to another day, the coach cannot support 

planning, and leaving meaningful feedback about instruction is challenging.  This missed opportunity 

to be with the PLC means at least a two-week gap before attending the PLC planning.   

The coach’s role is to support implementation of the curriculum, which happens at different levels  

of integrity across schools and PLCs. Competing interests, initiatives, and/or visions sometimes  

can impact a coach's effectiveness at a school. Additionally, some schools have staffing needs,  

where long-term substitutes or class coverage issues consistently make planning with teachers  

a challenge. 

 

What kind of supports are still needed? 

• Time to support teachers in curriculum study must be honored and protected. 

• Support and communication around implementing the curriculum with integrity must continue 

to be elevated at all levels. 

• Funds for substitutes to cover classes would allow teachers time to unit plan with the needed 

depth and an opportunity to peer observe at other schools. 

 

What is the plan for the math coaches? With regard to the bilingual math coach, what does the schedule 

look like for that coach, and what is the process schedule? 

There currently is not a bilingual math coach.  There are four middle school instructional math coaches 

and an English language development coach.  The English language development coach supports  

six schools identified as needing additional targeted support and improvement in English language 

development. The coach is at each school biweekly and meets with teams/departments to provide 

coaching, modeling, data analysis, and planning support.  Following is the schedule of the coach. 

 

Monday Tuesday Wednesday Thursday Friday 

Department of 

English 

Learners and 

Multilingual 

Education 

(DELME) 

Meet Coach 

Plan 

Argyle Middle 

School 

Silver Spring 

International 

Middle School 

Forest Oak 

Middle School 

School visit 

(need based) 

Supervisor  

Check-in 

Coach Plan 

DELME 

Meet Coach 

Plan  

Newport Mill 

Middle School 

Martin Luther King, Jr. 

Middle School 

Odessa Shannon 

Middle School 

School visit 

(need based) 

Supervisor  

Check-in 

Coach Plan 
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Question 

Would like an update on summer school offerings at local schools. Ms. Yang is concerned that  

the system is not getting a good return on its investment in summer school offerings. 

 

Response 

Summer programs will be available at Title I and additional targeted support and improvement 

elementary and middle schools, emphasizing math and early learning assessment.  Additionally,  

we will provide three regional high school programs and a central/virtual program for high school 

students, offering courses for graduation credit. 

 

Question 

Regarding Saturday School – Ms. Yang would like to get an understanding/evaluation of the Saturday 

School as it currently exists. She would like to get a better understanding of what works and what  

may need improving. 

 

Response 

The George B. Thomas Sr. Learning Academy, Inc. has been offering mentoring and tutoring services 

to Montgomery County students and families since 1986. Saturday School serves students from  

Grades 1–12, but also offers Kindergarten, Pre-Kindergarten, and adult literacy programs, along with 

other specialized programs such as Science, Technology. Engineering, and Math, and SAT prep.  

The most recent evaluations, An Examination of the Impact of the George B. Thomas, Sr. Learning 

Academy—Saturday School Program in Montgomery County Public Schools, were conducted  

in 2018 and 2019 and are attached. You also may access the reports on the website, June 2018 

and October 2019. 

 

If you have further questions, please contact Dr. Peggy A. Pugh, chief academic officer,  

or Ms. Niki T. Hazel, associate superintendent of curriculum and instructional programs, via email.   

If you have questions regarding the evaluation reports, please contact Dr. Kecia L. Addison, director 

of shared accountability, via email. 

 

MTF:BJC:PAP:NTH:asj 

 

Copy to: 

   Executive Staff 

   Dr. Addison 

   Ms. Webb 

 

 

https://ww2.montgomeryschoolsmd.org/departments/sharedaccountability/reports/2018/FY17%20Saturday%20School%20Outcome%20Study%20FINAL.pdf
https://ww2.montgomeryschoolsmd.org/departments/sharedaccountability/reports/2019/191016%202019%20Saturday%20School%20Rpt%20FINAL.pdf
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g�p̀ad
v�
kdlmbfd
q_vlp
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