APPROVED Rockvill e, Maryl and
55- 1983 Sept enber 13, 1983

The Board of Education of Montgonery County net in regul ar session
at the Educational Services Center, Rockville, Mryland, on Tuesday,
Septenber 13, 1983, at 10:10 a.m

ROLL CALL Present: M. Blair G Ewing, President in the
Chair

Dr. Janmes E. Cronin

Dr. Marian L. Greenbl att

Ms. Suzanne K Peyser

Ms. Marilyn J. Praisner

M. Peter Robertson

M's. Odessa M Shannon

Dr. Robert E. Shoenberg

Absent: None

O hers Present: Dr. Wlnmer S Cody, Superintendent of
School s
Harry Pitt, Deputy Superintendent
Robert S. Shaffner, Executive
Assi st ant
Thomas S. Fess, Parlianmentarian

Resol uti on No. 740-83 Re: Agenda - Septenber 13, 1983

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Peyser, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the Board of Educati on approve its agenda for
Sept ember 13, 1983.

Re: Announcenents

M. Ew ng announced that the Board had been neeting in executive
sessi on on personnel matters. He called attention to the new format
of the agenda which was an attenpt to place a series of related
policy issues together in the norning.

Re: Priorities for the Mntgonery
County Public School s

M's. Praisner noved approval of the follow ng which was seconded by
Dr. Cronin:

WHEREAS, The nenbers of the Board of Education, superintendent of
school s, and staff nenmbers net on July 23, 1983, to discuss short-
and long-termpriorities for the Montgonmery County Public Schools;
and

WHEREAS, On August 31, 1983, a second neeting was held to refine the



draft priorities; now therefore be it

Resol ved, That the Board of Education adopt the follow ng statenent
of Board of Education and MCPS Priorities:

I nt roducti on

The Board of Education reaffirnms The MCPS Goal s of Educati on adopted
in 1973. Programs that are underway should continue. In that

context, the Board of Education is choosing to enphasize certain
priorities for the i mmedi ate future.

These priorities should be reviewed by schools and departnents,

i ncorporated in 1983-84 activities and used for 1984-85 pl anni ng.
The superintendent will inplenent these priorities systemw de by
devel oping strategies to: informenployees, assess current

condi tions, provide needed enpl oyee training, supervise program

i npl enent ati on, and secure feedback to determ ne progress. The
Board and superintendent will review these priorities and evi dence
of progress on a regul ar basis.

Priorities
1. Inprove the academ c achi evenent of all students.

a) Inprove student performance as neasured by standardi zed and
criterion-referenced tests and other neasures in
o English language arts, with particul ar enphasis
on reading and witing
0o Mathematics
0 Science and technol ogy
o Computer literacy

b) [Increase the enphasis on teaching and | earning higher order
intellectual skills

2. Inprove students' abilities to
o Exercise independent responsibility for |earning
o Becone cooperative group nenbers
0 Be responsible citizens

3. Inmplenent a special enphasis programwhich will result in

a) Inproving mnority students' performance in the classroom
and on standardi zed and criterion-referenced tests

b) Inproving mnority students' participation in
o Extracurricular activities
o Prograns for the gifted and tal ented
o Higher |evel academ c courses

4. Increase organi zational effectiveness and enpl oyee capabilities.



a) Increase enployee training to inplement MCPS priorities

b) Encourage, recognize and reward enpl oyee excell ence,
initiative and creativity

c) Inprove inplenentation of evaluation systens to enhance
enpl oyee effectiveness and student | earning

d) Develop instruments to neasure school effectiveness and use
themto increase effectiveness

5. Conduct studies that will result in recomendations for

substanti ve, |ong-range adaptations in the MCPS instructional programto
better prepare MCPS graduates for the changes in the know edge and skills they
will need in the future.

Resol uti on No. 741-83 Re: An Amendnent to the Proposed
Resol ution on Priorities

On notion of Ms. Shannon seconded by Dr. Cronin, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed resolution on priorities be anended to
substitute the following for 3

3. Inmplenent a special enphasis programwhich will result in
substantial gains in

a) The performance of mnority students in the classroomand on
standardi zed and criterion-referenced tests
b) Participation of mnority students in
o Prograns for the gifted and tal ented
o Higher |evel academ c courses
o Extracurricular activities

Resol uti on No. 742-83 Re: An Amendnent to the Proposed
Resol ution on Priorities

On notion of M. Robertson seconded by Dr. Shoenberg, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed resolution on priorities be anended by
substituting "science, technology, and conmputer literacy" for the
two bullets on science and technol ogy and conputer literacy.

Re: A Mtion by M. Robertson to Amend
t he Proposed Resol ution on
Priorities

M. Robertson noved and Ms. Shannon seconded that "for |earning" be



deleted fromPriority 2, first bullet.

Re: A Substitute Mdtion by Dr.
Greenblatt to Anmend t he Proposed
Resol ution on Priorities (FAILED)

A substitute notion by Dr. Geenblatt to anend the proposed
resolution on priorities by deleting Priority 2 altogether failed
for lack of a second.

Re: A Substitute Mdtion by Dr.
Greenbl att to Anmend t he Proposed
Resol ution on Priorities

Dr. Greenblatt noved and Ms. Peyser seconded that the second and
third bullets of Priority 2 be deleted and "I nprove students’
abilities to exercise responsibility for independent | earning"
beconme Priority 1.c).

Resol uti on No. 743-83 Re: Moyving the Previous Question

On nmotion of Dr. Cronin seconded by Ms. Peyser, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board nove the previous question.

Re: A Substitute Mdtion by Dr.
Greenbl att to Anmend the Proposed
Resol ution on Priorities (FAILED)

A substitute notion by Dr. Geenblatt to anend the proposed
resolution on priorities to delete the second and third bullets of
Priority 2 and nake "I nprove students' abilities to exercise
responsibility for independent |earning"” Priority 1.c) failed with
Dr. Greenblatt and Ms. Peyser voting in the affirmative; Dr.
Cronin, M. BEwing, Ms. Praisner, Ms. Shannon, and Dr. Shoenberg
voting in the negative (M. Robertson voting in the negative).

M. Robertson withdrew his original notion.

Resol uti on No. 744-83 Re: An Amendnent to the Proposed
Resol ution on Priorities

On notion of M. Robertson seconded by Ms. Shannon, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed resolution on priorities be anended by
substituting "responsibility for independent |earning" for

"i ndependent responsibility for learning” in the first bullet of
Priority 2.



It was agreed to do the following editorially: substitute
"effective" for "cooperative" in the second bullet of Priority 2,
and change the order of the bullets under Priority 2 to 1, 3, and 2.

Re: A Mtion by Ms. Peyser to Amend
t he Proposed Resol ution on
Priorities (FAl LED)

A nmotion by Ms. Peyser to amend the proposed resol ution on
priorities by substituting "to inprove student performance
substantially as neasured by" for "inprove student performance as
measured by" in the Priority 1, a) failed with Dr. Geenblatt and
M's. Peyser voting in the affirmative; Dr. Cronin, M. Ewi ng, Ms.
Prai sner, Ms. Shannon, and Dr. Shoenberg abstaining (M. Robertson
voting in the negative).

For the record, Ms. Praisner stated that there were nunerous
occasi ons when the Board's votes were taken out of context. She
sai d she was not agai nst inproving student achi evenent but thought
they had to differentiate here and pl ace nore enphasis on Priority
3, as Dr. Cronin had stated.

Re: A Mtion by Dr. Cronin (FAILED)

A nmotion by Dr. Cronin to nove the previous question failed for |ack
of a second.

Re: A Mtion by Dr. Geenblatt to
Amend t he Proposed Resol ution on
Priorities (FAl LED)

A nmotion by Dr. Greenblatt to anend the proposed resol ution on
priorities by adding "state m ni mum conpetency tests" after
"standardi zed" in 1l.a) failed with M. Ewing, Dr. Geenblatt, and
M's. Peyser voting in the affirmative; Dr. Cronin, Ms. Praisner,
M's. Shannon, and Dr. Shoenberg voting in the negative (M.
Robertson voting in the negative).

Resol uti on No. 745-83 Re: An Amendnent to the Proposed
Resol ution on Priorities

On notion of Dr. Geenblatt seconded by Ms. Peyser, the foll ow ng

resol uti on was adopted unani nously:

Resol ved, That the proposed resolution on priorities be anended by
substituting "focus enpl oyee training on inplenmentation of MCPS
priorities"” for 4.a).

It was agreed to change the following editorially: add "in all
school s" after 4 d), and substitute "better provide MCPS graduates
with the know edge and skills they will need to adapt to a rapidly
changi ng worl d" for "better prepare MCPS graduates for the changes
in the knowl edge and skills they will need in the future" in



Priority 5, and list the priorities in the order of 1, 3, 4, 2, 5.

Resol uti on No. 746-83 Re: Priorities for the Mntgonery
County Public School s

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the foll owi ng was adopt ed
unani nousl y:

WHEREAS, The nenbers of the Board of Education, superintendent of
school s, and staff nenbers net on July 23, 1983, to discuss short-
and long-termpriorities for the Montgonmery County Public Schools;
and

WHEREAS, On August 31, 1983, a second neeting was held to refine the
draft priorities; now therefore be it

Resol ved, That the Board of Education adopt the follow ng statenent
of Board of Education and MCPS Priorities:

I nt roducti on

The Board of Education reaffirnms The MCPS Goal s of Educati on adopted
in 1973. Programs that are underway should continue. In that
context, the Board of Education is choosing to enphasize certain
priorities for the i mmedi ate future.

These priorities should be reviewed by schools and departnents,

i ncorporated in 1983-84 activities and used for 1984-85 pl anni ng.
The superintendent will inplenent these priorities systemw de by
devel oping strategies to: informenployees, assess current

condi tions, provide needed enpl oyee training, supervise program

i npl enent ati on, and secure feedback to determ ne progress. The
Board and superintendent will review these priorities and evi dence
of progress on a regul ar basis.

Priorities
1. Inprove the academ c achi evenent of all students.

a) Inprove student performance as neasured by standardi zed and
criterion-referenced tests and other neasures in
o English language arts, with particul ar enphasis
on reading and witing
0o Mathematics
o Science, technol ogy and conputer literacy

b) Increase the enphasis on teaching and | earning higher order
intellectual skills

2. Implenent a special enphasis programwhich will result in
substantial gains in

a) The performance of mnority students in the classroomand on



standardi zed and criterion-referenced tests

b) Participation of mnority students in
o Prograns for the gifted and tal ented
o Higher |evel academ c courses
o Extracurricular activities

3. Increase organi zati onal effectiveness and enpl oyee capabilities.
a) Focus enployee training on inplenmentation of MCPS priorities

b) Encourage, recognize and reward enpl oyee excell ence,
initiative and creativity

c) Inprove inplenentation of evaluation systens to enhance
enpl oyee effectiveness and student | earning

d) Develop instruments to neasure school effectiveness and use
themto increase effectiveness in all schools

4. Inprove students' abilities to
0 Exercise responsibility for independent | earning
0 Be responsible citizens
0 Becone effective group nmenbers

5. Conduct studies that will result in recomendations for

substanti ve, |ong-range adaptations in the MCPS instructional programto
better provide MCPS graduates with the know edge and skills they will need to
adapt to a rapidly changi ng world.

Re: Mnority Achi evenent and
Partici pation

M. Ew ng explained that this itemwas a discussion item and the
Board woul d not be taking any votes. The superintendent had
presented the Board with a series of tasks and tinetables. There
was al so a neno fromthe Departnent of Educational Accountability

i ndi cati ng suggestions as to what they might do. He asked whet her
t he Board shoul d consi der taking sone sort of action to indicate to
t he superintendent that it wished to proceed in the directions
suggested by the superintendent. Dr. Cody pointed out that the
Board had just adopted this as a priority. However, they m ght
consi der Board approval for specific nmeasures or the bases of which
t hey woul d deci de they shoul d consi der thensel ves successful. He
woul d suggest there woul d be sone programmati c changes or policy
changes that would have to be approved. At this point they would
like the Board' s thoughts on these suggested procedures.

M. Ew ng remarked that one of the things that was clear about this
arena was there was a | ack of confidence on the part of sone
conmuni ty menbers that the Board woul d take the necessary actions to
make all of these things happen. It seenmed to himthat the Board
shoul d consi der the adoption of a policy state- nent which would be
nore specific than the priorities. The policy statenent could |ist



the major steps they were going to take over the next year or so.
This would help to comuni cate the Board's and systenis intentions.

Dr. Cronin indicated that he had difficulty going in this
direction. He said that in past years individual Board nenbers had
i ndi vidual ideas to pronote rather than all ow ng the superintendent
to run the school system He thought they had taken the first step
by hiring Dr. Cody and the second step by adopt- ing the
priorities. The third step was to discuss the papers and yield to
t he superintendent's directions and not expect a set of votes. In
this way they could get on with the education of the children

M's. Shannon stated that she was com ng out somewhere in between.

Her overall assessnent of the superintendent's paper was that it was
good. However, she would like to start off with very specific
goals. At mininmmshe would like to see three-year goals for
academ c achievenent, gifted and tal ented, and extracurricul ar
activities. She remarked that the final result in terns of academc
achi evenent should be the sane kind of bell shaped curve for black
and Hi spanic students as they had for white and Asian students. She
would Iike to see their participation in gifted and tal ented
progranms and extra-curricular activities in the same proportion as
white students. She said that there was yet another probl em which
was discipline, but if they reached the first three goals, the

probl em of discipline would be minimzed. |If they enphasized these
goal s, every departnment in the school systemcould see howit fitted
in. 1In regard to guidance and counseling, she felt that some goals

for students were set too low. She was in favor of counselors for
el ementary schools because that was the level to start talking about
goal s.

M's. Shannon noted that there were three parent invol venent
coordi nators and one of their responsibilities was to work with
parents of underachievers.

She woul d like to see these people brought into the superintendent's
conmmittee which was being formed. She stated that they had to | ook
at the type of gains they expected in academ c achi evenent. She

t hought the goal should be as specific as saying X-nunber of nonths
gain in 1983-84, 1984-85, etc.

M. Ewing did not believe that the Board needed to lay out all the
tasks in detail; however this was an area where Board action was
expected by many in the community. He thought they needed sonething
nore specific than the priority and | ess specific than the
superintendent's outlined tasks. He said that the superintendent's
list was excellent and the Board should let himproceed with that.
However, there was a need for the Board to do on record with sone

| evel of specificity. Dr. Cody explained that one of their first
orders of business would be to take the priorities adopted and
prepare goals and objectives under the priorities with the criteria
to determ ne success in neeting these goals. He indicated that it
woul d be hel pful to receive suggestions fromthe Board. Ms.
Shannon expressed her willingness to work with any conmttee to



devel op these goal s.

Dr. Cody stated that there needed to be a conmtnent for substanti al
change and detail ed plans needed to be worked out. He agreed that
they were m ssing the specific objectives and should not get too far
down the road before devel opi ng these.

Dr. Lois Martin, associate superintendent, called attention to the
timetable in the meno and the managenent pl anni ng group whi ch woul d
be nmeeting on Septenber 26-30. She indicated that the parent
coordinators would be invited to attend. She explained that the
plan was to | ook at the data and sort through the nature of the
probl em and the specific objectives that should be set. Then in
Cct ober they would do assessnents of three high school groups of
secondary and el enentary schools. This was designed to involve each
area. The assessnent teans would neet with conmunity and schoo
staff and begin to establish nore effective ways to work with
mnority parents. During this sane period curricul um coordi nators
woul d meet with | eadership staff to | ook at specific data on
mnority student achi evement and participation. A three-day work
conference would be held on Novenber 14-16 to conplete short- and

| ong-range pl anni ng.

M's. Shannon renarked that one of the questions raised about the
assessnment team and studies was to what end were they studying. She
suggested setting specific goals before the assessnent teans went
out. She said that if the conference was going to do this, tel

her, and she would attend. Dr. Cody agreed that what cane out of

t he conference shoul d be brought back to the Board for discussion
M's. Praisner inquired about the om ssion of counseling fromthe
plan, and Dr. Martin replied that it was in an early version and had
been left out by mistake. Ms. Praisner asked whether the
assessnment team woul d be neeting with students, and Dr. Martin
indicated that they would at all levels. Ms. Praisner did not know
when the specific goals would be devel oped. M. Ew ng suggested
that after the Septenber 26-30 conference the results of those

nmeeti ngs be schedul ed on a Board agenda. The Board might be able to
give a tentative endorsenent to the indicators or neasures with the
under st andi ng that those m ght need to be adjusted and refined. Dr.
Cody thought that this would be helpful. He noted that the Board
had in consultation with the staff developed priorities, and he
would I'ike to work on how they could determine if these priorities
were acconplished and di scuss this in Cctober

Dr. Shoenberg felt that reporting back at a couple of points in the
process was inportant. He suggested a Board vote when the specific
goal s were devel oped. At various points in the process, they did
need to express their approval of the direction the process was
taking. Dr. Greenblatt concurred and suggested that the tinetable
was adm nistrative. However, the Board had to have checkpoints.

She thought they had omtted a basic point which was a definition of
the effective school and the effective classroom She asked whet her
t hey had exenplary cases that would be worth studying. Dr. Martin
expl ai ned that Dr. Paul Vance, associ ate superintendent, was headi ng



up a conmttee on this topic. She said that they saw this activity
as a narrower focus. For exanple, in mathematics the assessnent
team woul d ask the math teachers in a school to |look at its own
registrations in math courses. They saw this as sel f-assessnent
based on certain criteria. Dr. Geenblatt suggested that they had
to l ook at the success stories and then find out what was happening
in those cases to be able to use this information in other

school s.

Dr. Steve Frankel, director of the Departnent of Educationa
Accountability, explained that their in-school study would get at
what Dr. Greenblatt was suggesting. They had three research efforts
underway whi ch could be married to each other to nake sure there was
no overl ap.

M's. Peyser cited a recent analysis of test data regarding

mat hemati cs which stated that the strongest predictor of success in
mat hemati cs was the nunber of math courses taken. She pointed out
that the Board had tabled the proposal to increase the nunber of
courses required for graduation.

Dr. Cronin commented that one of the critical aspects of the program
was sel f-assessment with the need for a principal with staff,
students, and parents to define what they wanted in their school

Thi s process enabled a school to reorient itself and see whether it
was living up to its potential. He did not want to go into schools
or into classroons and say this was the nodel for Montgonery

County.

M's. Shannon observed that the climate of the Board and staff

di scussi on had been a positive one. This topic had not been
perceived as a burden or problembut rather as a challenge to be
addressed. M. Ewi ng remarked that he read the superintendent's
pl an as not being at all inconsistent with the meno he wote earlier
inthe sutmer. He was satisfied with the way they were going and
with what had been done to date. He stated that while this was
difficult there wasn't any question that Mntgomery County had the
capability to address and solve this problem He believed that
there was a conmtnent and that the school system was eager to take
on this challenge. He recalled that this summer a facilitator had
asked Board and staff what they wanted to see in five years.
Participants in the conference hoped that mnority children in

Mont gonmery County woul d be educated as effectively as children who
were not mnority were being educated and perhaps even better. He
thought it was well within their conpetence to achieve this goal

He said that Tim O Shea had witten the Board about having sonme sort
of office or individual to coordinate this work. Dr. Cody replied
that they had t hought about this but had chosen to wait before
maki ng a decision. He noted that the success of this or any other
priority depended on what was happening in the classroom and he

t hought they had to get the managenent team established first. They
could look at the idea of extra help after they got the plan and
commitment in place. He indicated that he would return to the Board
in October with his first cut at specific objectives.



Re: Alternatives and Reconmendati ons
for Following Up on the Pilot Test
of Uni form Count ywi de Exam nati ons

Dr. Cody explained that the question originally at the end of a

t hree-year pilot was whether to continue, discontinue, expand, or

el i mnate these exam nations. However, they were in a position of
trying to make decisions without the kind of information they should
have about the nmany issues involved. His inclination was to defer
to the judgnent of professional staff in terns of what they should
do. The question was the inpact these exam nations m ght have on
achi evenent, but they just did not know. There was the question of
whet her the exanms were designed to challenge students at all |evels,
and the question of whether a system of countyw de exam nations
recogni zed the differences in professional judgnents of the
teachers. In math teachers could agree on objectives, but in
English it was felt that there were certain goals and objectives
that did not lend thenselves to a countywi de determ nation. He said
that the recomendati on in English was that they provide an item
bank for teachers to choose from They would be able to retrieve
the results of those itens to get sone sense of the status of the
program In math it was the general consensus that a two-hour
end- of - cour se countyw de exam nation was preferred and shoul d be
devel oped for all math courses. They were naking no proposals to
pursue either of those fornms in other subjects, but there were item
banks available in other subjects. They asked about science and the
response was simlar to the one received about English.

Ms. Sally Wal sh, coordi nator of secondary English, expl ained that
English courses dealt with anbiguities and a variety of answers were
expected to questions. In her nmeetings with resource teachers, al
want ed departnental exam nations, while sone wanted no part of a
count ywi de exam and others wanted nore. They did support the idea
of a test itembank with the understanding that certain essay

guestions mght be of greater value and better assessed at the |oca
| evel .

Ms. Joy Odom coordi nator of secondary mathematics, expl ained that

t he process of devel opi ng the countyw de exam nati ons had two

pl uses. One they found they would wite good exam nations which
were nmuch better than those of individual teachers. Secondly, it
was the largest single factor to assure consistency in covering
course objectives. On August 23, the resource teachers net and were
al nost unani nous in supporting countyw de two-hour final
examnations in all math courses. They also agreed that nore work
was needed on tests and on preparing students for advanced pl acenent
exars.

M's. Praisner said that once again she was not opposed to the
direction in which they seened to be going. She thought they needed
sone feedback fromstaff, students, MCR MZJC, and MCEA. She al so
said they had to consider the costs involved and asked whet her they



were going to contract out the work involved. Dr. Lois Martin,
associ at e superintendent, explained that they would put out
specifications and contract with a teacher to do the work. At the
monent they were limted in part-time professional funds and woul d
have to give the Board a budget statement. Ms. Praisner liked the
thrust of a departnment working together; however, this did require
rel ease tine. She asked whether they were considering providing
additional tine.

Dr. Cronin had heard of classes where the scores for an A ranged
fromthe top to the highest score in the class. He had heard that
there m ght be standardi zation of the grades and a 65 m ght be a
failing grade. He said that what was needed was to work with the

i ndi vidual teachers in the classroomso they could see a standard of
achi evenent for the students. He would rather see resources go into
supporting the faculty.

M's. Peyser believed that resource teachers did represent the
teachers because they taught and consulted with other teachers
before coming to a countyw de neeting. She thought the Board shoul d
take the tine to discuss the concept of a countyw de curricul um and
count ywi de exans. She knew that these exans benefitted the teachers
and students in many ways, and she pointed out that all they were
tal ki ng about was one consi stent assessment countyw de. She
suggested that the countyw de exans be expanded and was glad to see
t he support for the two-hour exans in mathematics. She hoped they
woul d have one-hour exans in English and would like to see pilots in
science and history. Ms. Peyser pointed out that they were
starting the Blair nagnet program and she thought they woul d have a
better chance of attracting students if they sent the nessage that
they had a countyw de curricul um and assessnent woul d be done at
Blair. She felt that it would be better if they could assure
parents there was a countyw de curricul um and assessnent in every
hi gh school

Dr. Greenblatt stated that she was encouraged when she read the
report and was pl eased to hear about the math program She thought
t he English exam shoul d be defined as half the final so that the
departnments would have flexibility with the other half. She asked
whet her they had consi dered havi ng countyw de essay questions. She
thought it was now the time to adjust the schedule for exam nations
so that they could be given the sane tinme everywhere. She asked
whet her they could do the work on the Grade 9 or 10 exam nati ons
next year. She pointed out that they had a priority to inprove
mat h, science, and English, and she suggested starting pilots in

bi ol ogy, chem stry, and physics. They could al so | ook at
exam nations in social studies.

M. Robertson reported that he had never taken one of these finals,
but it was MCR s position to oppose them He asked about teachers
teaching to the test, and he pointed out that one of the biggest
strengths of the school systemwas the diversity of its teachers.
Teachers brought their own strengths to each course. He was



interested in the bank of questions and agreed that MCPS shoul d
of fer departnents all the resources they could. However, he had a
real concern about countyw de exam nations.

Dr. Shoenberg asked that they think about offering the exanms only in
June. He liked the way they were approaching this because different
subj ects were anenable to different approaches. He was a little
worried in sone cases they mght be substituting these exam nations
for the kind of supervision they ought to have. He assuned that in
time teachers would teach to the test and asked whether this is what
they wanted to happen. M. Ewi ng agreed that they should get sone
feedback froma variety of groups before acting on this. Wile he
did not have a problemwith the math tests, he did have a problem
with the English tests. He did not think it nade sense to make half
a test a standardized test. He was willing to use standardized
tests for adm ssion to college or for diagnostic purposes. He did
not think they should assune that all know edge coul d be neasured in
a standardi zed way. He was not sure about science, but he did not
think they could have these exans in English. He noted that the
purpose of this pilot was to cone up with alternatives, and the
superintendent had presented these alternatives. He said there

m ght be other things to consider such as maki ng the PSAT avail abl e
to students during their high school career

Re: Executive Session

M. Ew ng announced that the Board had net in executive session from
1:10 to 2: 30 p.m on personnel matters.

Re: Board/Press/Visitor Conference
The foll ow ng individuals appeared before the Board of Education

M's. Jane Stern, MCEA
M. Mark Sinmon, MEA
M's. Susan Poh

Dr. Myron Fliegel

Ms. Ann Powel |

M. dinton Wst

SOk wnE

Re: Educational Accountability -
Future Pl ans

Dr. Cody stated that the MORE reports had been schedul ed and
reschedul ed, and they had reached the conclusion that the
superintendent should have a systematic way of reacting to the
recomendati ons of the MORE reports, make administrative deci sions,
and di scuss these with the Board. They also had to | ook at the
degree to which previously devel oped departnent plans, devel oped
prior to the adoption of priorities, seened to fit those priorities.

Dr. Steve Frankel, director of the Departnent of Educationa
Accountability, indicated that he had prepared two di splays for
Board nmenbers to show how their work plans stacked up with Board



priorities. He had also provided a capsul e description for each
project. In Admnistrative Analysis, they had identified three
maj or projects. The first was to assist the superintendent to
ensure that recommendati ons nmade in the MORE reports were accepted
or rejected. The second was a five-year plan to inprove cost
managenent in MCPS. The third was to insure that the policies and
regul ati ons revi ew process got off the ground.

Dr. Cody said that in the procedures planned for the managenent team
it would be hel pful to know whet her they were collecting the right
data. Ms. Shannon asked whether they had found funds to do this,
and Dr. Frankel replied that they had $30, 000 plus funds from
existing projects. Ms. Shannon indicated that she was particularly
interested in the study of secondary course enrollment. Dr. Joy
Frechtling, director of the Division of Instructional Evaluations
and Testing, explained that she did not wite up this one because it
was based on existing data. They would | ook at course enroll ment by
race and sex, then they would conpare this with data they had
collected in previous years. Ms. Shannon recalled that in 1977 the
Department of Research had started this work. Dr. Frankel agreed to
see whether this research could be | ocated.

Dr. Shoenberg was interested in the process by which studies were
placed on this list, and he wondered whether there were ways the
Board could join the staff in planning for their year's agenda. Dr.
Frankel did not think this would be a probl em because they had never
started a study on their own. They had been requested to do studies
at the direction of the Board or the superintendent. Ms. Praisner

i nqui red about dropping an itemwhen there was a nore pressing study
to be done. Dr. Frankel explained that if an item had a higher
priority, they would stretch out the conpletion time on other

st udi es.

Dr. Cronin commented that he saw in the data being collected
suggestions for strategies in which the school systemcould take an

application and change course. |In the discipline study, for
exanpl e, he would like to see a distinction made between cl ear-cut
rule violations as opposed to interpretative violations. In

response to his inquiry about the K-8 Math study, Dr. Frechtling
expl ai ned that as they collected data they provided information on
probl ens they m ght see going on. They had both a fornmal and

i nformal way of sharing their findings. Dr. Cronin asked whet her
they had any followup after they waved their red flag. Dr. Frankel
replied that they had discussed setting a 90 day deadline for com ng
forth with comments after a report was issued. He noted that with
the MORE studi es sone of the recommendati ons were actual ly

i npl enent ed before the study was rel eased.

M's. Shannon asked whether they found it confining because they
could not initiate a study. Dr. Frankel replied that if he thought
t hey needed sonething he would talk about it. He felt that the

| evel of distrust the formation of their department had engendered
five years ago had di sappeared. Dr. Frechtling comented that even
t hough they did not initiate a study they did have a great deal of



flexibility. Dr. Frankel commented that often they would build in
something in an existing study that they thought they would need for
the future.

M. Ewi ng comented that this sumer the Board had received a report
fromthe oversight commttee which praised the staff for being

hi ghly professional and outstanding in their performance. However,
the report suggested that the use of the reports prepared by DEA was
a crucial issue. The comittee suggested nonitoring, managi ng, and
tracking the inplenentation of the recommendati ons. He knew that

t he superintendent was doing this with the MORE studies, and he felt
that the Board shoul d consider tracking reports along with the
Board's priorities. He questioned the extent to which the studies
bei ng done by DEA fitted with the Board's priorities. Dr. Frankel

t hought that the fit was excellent. For exanple, they had included
an equity question in every study they had done. |In addition they
had gathered a wealth of information in |ong-range studies. M.

Ewi ng commented that the trouble was that the nunbers did not say
anyt hi ng by thensel ves because they had to be interpreted.

M's. Peyser asked for an update on her request for information on
where students had applied to college. Dr. Frankel replied that
they had data on where students had said they would attend. Dr.

Pitt explained that they would have this information at a later tine
because they had asked all schools to make an effort to keep this
information and provide it to him Ms. Praisner was concerned
about concl usi ons people drew fromreports such as the graduate
study. Dr. Frankel explained that the data in that particular

report was reasonably solid. However, they were naking an effort to
i nprove their followup studies. The state had a 15 percent
response to their survey, and he felt that MCPS could do three or
four times that. They had experinmented with different types of
mai | i ngs and foll ow up tel ephone calls. He thought it mght be
better to do four or five schools a year on a cyclical basis. He
said that this year they had an opportunity to provide principals
with the comments the graduates had made on their high school

experi ence.

Dr. Cronin remarked that he counted 30 studies and asked about the

i npact of paperwork on the schools. He asked about the need for a
"study" of the studies. Dr. Frankel replied that they were due to
have a study of their Departnent. He did not think they contributed
to the paperwork because wherever possible they used part-time help
or collected the data thenselves. They did maintain a list of which
school s had participated in which studies, and a school would not be
asked to be in two studies in two years.

M's. Shannon conmmented that she was particularly interested in the
study of magnets because she thought they had an opportunity to nmake
a significant contribution to research in this area. Dr. Frechtling
said they wanted to | ook at whether the nagnets were what they were
supposed to be, the transfer policy, and the inpact on desegregation
and integration. Dr. Frankel said they would also | ook at the
degree to which peopl e knew about the program and what the barriers



were to attendi ng the program

In regard to audits, Dr. Pitt commented that this was probably one
of the nost effective and productive areas they had. The principals
had | earned audits were valuable tools, and he was inpressed with

t he audit process.

Resol uti on No. 747-83 Re: Board Agenda - Septenber 13, 1983

On notion of Dr. Cronin seconded by Ms. Praisner, the follow ng
resol uti on was adopted with Dr. Cronin, M. BEw ng, Ms. Praisner,
M's. Shannon, and Dr. Shoenberg voting in the affirmative; Dr.
Greenbl att and Ms. Peyser abstaining (M. Robertson voting in the
affirmative):

Resol ved, That the Board of Education change its agenda to take up
t he personnel report and architectural plans prior to consent itens.

Resol uti on No. 748-83 Re: Monthly Personnel Report

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Shannon, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the follow ng appoi ntnents, resignations, and | eaves
of absence for professional and supporting services personnel be
approved: (TO BE APPENDED TO THESE M NUTES) .

Resol uti on No. 749-83 Re: Death of James F. Hi nds, C assroom
Teacher at Richard Mntgonery High
School

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Shannon, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The sudden death on August 25, 1983, of M. Janes F. Hinds,
a classroomteacher at Richard Montgonery H gh School, has deeply
saddened the staff and nmenbers of the Board of Education; and

WHEREAS, In the twenty-one years that M. H nds had been a nmenber of
the staff of the Montgomery County Public Schools, he provided a
rewar di ng | earni ng experience for his students; and

WHEREAS, M. Hi nds was respected by the staff, student body, and
community as a chall engi ng teacher and true professional; now
therefore be it

Resol ved, That the menbers of the Board of Education express their
sorrow at the death of M. Janes F. Hi nds and extend deepest



synmpathy to his famly; and be it further

Resol ved, That this resolution be made part of the mnutes of this
nmeeting and a copy be forwarded to the famly of the deceased.

Resol uti on No. 750-83 Re: Personnel Appointnments and
Transfers

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by M. Robertson, the follow ng resolution was adopted
unani nousl y:

Resol ved, That the follow ng personnel appointnents and transfers be
appr oved:

Appoi nt ment Present Position As
Carl W Smith Pri nci pal Area Dir. for Ed. Svcs.
B- CC Hi gh School Area Admin.Ofice
G ade Q
Eff. 12/1/83 (tentative)
Patricia A Sweeney Supervi sor of Sec. Area Dir. for Ed. Svcs.
I nstruction Area Admin. O fice
Area 1 Admin. Ofice G ade Q
Eff. 9/14/83
Fai t h Coddi ngt on Acting Ed. Speciali st Educ. Speci al i st
Div. of Head Start Div. of Head Start
G ade H

Eff. 9/14/83

Gail B. Fribush Pupi | Personnel Pupi | Pers. Wor ker
Wrker Intern Area Adm n. O fice
Area 1 Admn. Ofice Grade G

Eff. 9/14/83

Nancy Lavi zzo Psychol ogi st Psychol ogi st
Bureau of Child Study Area Admin.Ofice
Chi cago, Illinois Gade G
Eff. 10/3/83
Carroll T. Ruark Acting Adult Education Adul t Educ. Speci al i st
Speci al i st Dept. of Adult Educ. and
Dept. of Adult Educa- Summer School

tion and Sunmer School Grade G
Eff. 9/14/83

Marilyn D. Strauss Bi | i ngual Psych.
Di vi sion of ESCL/Bilingual
Dept. of Interagency, Ater-
native, & Suppl. Prograns
G ade G
Eff. 9/15/83



Tr ansfer
Barron L. Stroud

M chael Tartanel |l a

Marilyn E. Nel son

Resol uti on No. 751-83

From
Assi stant Princi pal
Til den I nternedi ate

Assi stant Princi pal
Seneca Val | ey High

Acti ng Assi st ant
Pri nci pal
Damascus Hi gh

To

Assi stant Princi pal
Gai t her sburg JHS
Eff. 8/26/83

Assi stant Princi pal
Tilden Intermedi ate
Eff. 8/26/83

Assi stant Princi pal
Sherwood Hi gh
Eff. 8/26/83

Re: Presentation of Prelimnary Plans
- Lake Seneca El enentary School

(Area 3)

On recommendati on of the superintendent and on notion of Ms

Prai sner seconded by Dr. Cronin,
adopted with Dr. Cronin,

Peyser being tenporarily absent

affirmative):

the followi ng resol ution was

M. Ewing, Dr. Geenblatt, Ms. Praisner,
M's. Shannon, and Dr. Shoenberg voting in the affirmative; Ms.

(M. Robertson voting in the

WHEREAS, The architect for the new Lake Seneca El enentary School
has prepared the schematic design in

project, &imm & Parker,
accordance with the educati onal

WHEREAS, The Lake Seneca El enentary School

approved the proposed schematic design;

speci fications;

and

Pl anni ng Comm ttee has
now t herefore be it

Resol ved, That the Montgonery County Board of Education approves the
prepared by Ginm and ParKker.

schemati c design report

Re: Presentation of Prelimnary Plans
Mont gonmery Bl air Hi gh School
Moder ni zati on and Addition Project

(Area 1)

M. Ewing stated that the m nutes should show there woul d be an

opportunity for comunity commrent on the plans.

Over the next three

weeks staff would share the plans with the conmunity and ask for

suggesti ons, conments,
any itenms of substance would be brought

Resol uti on No. 752-83

and recommendati ons.

Dr. Cody agreed that
back to the Board.

Re: Presentation of Prelimnary Plans
- Montgonery Blair Hi gh School
Moder ni zati on and Addition Project

(Area 1)

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Shannon, the follow ng resol ution was
M. Ewing, Dr. Geenblatt, Ms. Peyser,

adopted with Dr. Cronin,



M's. Praisner, and Dr. Shoenberg voting in the affirmative;, Ms.
Shannon being tenporarily absent (M. Robertson voting in the
affirmative):

WHEREAS, The architect for the Montgonery Blair H gh Schoo
noder ni zati on and addition project, Eugene A. Del mar, has prepared
the schematic design in accordance with the educationa
specifications; and

WHEREAS, The Montgonery Blair H gh School Planning Conmmittee has
approved the proposed schematic design; now therefore be it

Resol ved, That the Montgonery County Board of Education approves the
schemati c design report prepared by Eugene A Delmar, F.AI1.A

Re: Report on the Qpening of Schoo

Dr. Pitt reported that he and Dr. Cody had visited 14 schools over a
two-day period. He felt that it was the best opening he had been

i nvol ved with. He explained that enroll ment was over their
projections, and their best guess was that they would end up with
500 to 700 students over projection. Ms. Shannon inquired about
the Rosemary Hills kindergarten situation, and Dr. Pitt replied that
they had 102 students enrolled with a mnority percentage of

approxi mately 50 percent. At the first grade they had projected 55
youngsters, and 70 were enroll ed.

M's. Peyser expressed a concern about overcrowding, and Dr. Pitt
expl ai ned that they would have final figures on Cctober 1. He said
that they woul d have | arge cl asses, and he did not have any nore
teacher positions; therefore, he would use I ong-term substitutes.

M. Ew ng inquired about when the Board would receive a witten
report and data by race in the downcounty area. Dr. Pitt indicated
that the class size report would be avail abl e on Septenber 26. The
racial statistics would follow as soon as possi bl e.

Resol uti on No. 753-83 Re: Authorized Representative -- P. L
874 (I npacted Aid)

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Shannon, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Federal guidelines covering the P. L. 874 program (I npact
Aid) require formal action by |ocal boards of education to designate
an aut horized representative to submt requests for P.L. 874 funds;
and

WHEREAS, It is the intention of the Board of Education to have the
superintendent of schools serve as the authorized representative for

all matters related to the P.L. 874 programincluding the filing of
reports requesting federal funds; now therefore be it



Resol ved, That Resol ution 820-79, adopted Septenber 24, 1979, be
resci nded and that Dr. WIlner S. Cody, Superintendent of School s,
serve as the authorized representative in all matters related to the
P.L. 874 program Inpact Aid, including the filing of requests for
federal funds; this action is effective as of the date of his
appoi nt nrent as Superintendent of Schools, July 1, 1983.

Resol uti on No. 754-83 Re: Partial Reroofing at Gaithersburg
H gh and Earle B. Wod Juni or High
School s

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Seal ed bids were received on Septenber 1 for reroofing
Gai t hersburg Hi gh and Earle B. Wod Juni or H gh as indicated bel ow

Gai t her sburg Hi gh Whod JHS
Bi dder Proposal A Proposal B
1. R D. Bean, Inc. $23, 643 $46, 645*
2. Col bert Roofing Corporation 29, 753 59, 994
3. Ondorff & Spaid, Inc. 22, 472* 47,419

* Reconmmended awar d
and,

WHEREAS, The | ow bi dders, Orndorff & Spaid, Inc., on Proposal A and
R D. Bean, Inc., on Proposal B, have perforned simlar projects
sati sfactorily; and

VWHEREAS, Low bids are within staff estimate and sufficient funds are
avail abl e in Account #999-42 to effect award; now therefore be it

Resol ved, That a contract for $22,472 be awarded to O ndorff &
Spaid, Inc., for Proposal A at Gaithersburg H gh School, and that a
contract for $46, 645 be awarded to R D. Bean, Inc., for Proposal B
at Earle B. Wod Junior H gh School, in accordance with plans and
specifications covering this work dated August 18, 1983, prepared by
t he Departnment of School Facilities.

Resol uti on No. 755-83 Re: Change Order to Construction
Contract Accessibility
Modi fications for the Handi capped

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by Dr. Cronin, the follow ng resol ution was
adopted with Dr. Cronin, M. Ewi ng, Ms. Praisner, Ms. Shannon, and
Dr. Shoenberg voting in the affirmative; Dr. Geenblatt and Ms.
Peyser voting in the negative (M. Robertson voting in the
affirmative):



WHEREAS, Seal ed bids were received for the construction of
accessibility nodifications for the handi capped at el even school s at
a cost of $135,000; and

WHEREAS, On July 25 the Board approved a contract for nine schools
to the | owest bidder, Jesse Dustin & Son, Inc., at a cost of
$118,500 (deferring action on Seven Locks El enentary and Cabin John
Juni or Hi gh School s); and

WHEREAS, Sufficient funds exist in the project to acconplish work
required at the two schools; now therefore be it

Resol ved, That the superintendent be authorized to issue a change
order for $16,500 to Jesse Dustin & Son, Inc., to acconplish
accessibility nodifications for the handi capped at Seven Locks

El ementary and Cabin John Juni or Hi gh Schools, in accordance wth
pl ans and specifications prepared by Arley J. Koran, Inc.
architect.

Resol uti on No. 756-83 Re: Bid 172-83, Industrial Arts Metals

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of industrial
arts metals; nowtherefore be it

Resol ved, That having been duly advertised July 11, 1983, the
contracts for the furnishing of industrial arts netals for the
peri od of Septenber 15, 1983, through Septenber 14, 1984, under
Invitation to Bid 172-83 be awarded to the | ow bi dders neeting
specifications as follows:

Dol l ar Volunme Line Itens Awar ded

Br odhead- Garrett Co.

d evel and, Ohio $12, 659 76
Chasel l e, Inc.

Col unbi a, Maryl and 183 2
Durrett Sheppard Steel Co., Inc.

Balti nore, Maryl and 1,128 10
G aves- Hunphreys Co.

Roanoke, Virginia 1, 026 30
MeKi | I'igan Supply Corp.

Johnson Gity, New York 169 10

Tot al $15, 165 128

Resol uti on No. 757-83 Re: Bid 202-83, Refrigerated Vans

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol ution was
adopt ed unani nousl y:



WHEREAS, Funds have been budgeted for the purchase of

vans; now therefore be it

Resol ved, That
contracts for the furnishing of

refrigerated

havi ng been duly advertised July 21, 1983, the
refrigerated vans under

Invitation

to Bid 202-83 be awarded to the | ow bidders mneeting specifications

as follows:

E. Lehnert & Sons, |Inc.

Balti nore, Maryl and
Stewart Mdtor Co. T/ A Stewart
Lanham Maryl and
Tot al
Resol uti on No. 758-83 Re:

Ford

Dol l ar Volunme Line Itens Awar ded

$15, 110 1
19, 650 1
$34, 760 2

Bid 2-84, Plain Paper Copying
Machi nes

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by Dr. Cronin,

adopt ed unani nousl y:

the followi ng resol ution was

WHEREAS, Funds have been budgeted in FY 1984 for the purchase of
copyi ng machines for elenmentary schools and for the Edison Career

Center; and

VWHEREAS, The contract with the successful

at the end of any fiscal
appropri at ed;

Resol ved, That

havi ng been duly advertised August

vendors may be cancel | ed

year if the necessary funds are not
now t herefore be it

1, 1983, the

contract for the | ease/ purchase and mai ntenance of 38 plain paper
copiers for elenentary schools for a first year cost of $143,210 be

awarded to Systens Support Services, Inc;

and be it further

Resol ved, That the contract for the purchase of a copying machi ne

and mai nt enance for a one-year

period for the Edi son Career Center

be awarded to | BM Corporation at a cost of $33,271.

| BM Cor por ation
Bet hesda, Maryl and

Systens Support Services, Inc.
Silver Spring, Maryl and

Tot al

Resol uti on No. 759-83 Re:

Dol l ar Volunme Line Itens Awar ded

$ 33,271 1
143, 210 2
$176, 481 3

Bi d 5-84, Tel evision Caneras and



Accessori es

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of television
caneras and accessories; now therefore be it

Resol ved, That having been duly advertised August 3, 1983, the
contract for the furnishing of television caneras and accessories,
under Invitation to Bid 5-84 be awarded to the | ow bidder neeting
specifications as follows:

Dol |l ar Volunme Line Itens Awarded

Pr of essi onal Products, Inc.
Bet hesda, Maryl and $19, 364 13

Resol uti on No. 760-83 Re: Bid 10-84, Mcrofiche Cabinets

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of mcrofiche
cabi nets; now therefore be it

Resol ved, That having been duly advertised August 11, 1983, the
contract for the furnishing of mcrofiche cabinets for the period of
Sept enber 14, 1983, through Septenber 13, 1984, under Invitation to
Bid 10-84 be awarded to the | ow bi dder neeting specifications as
fol | ows:

Dol l ar Volunme Line Itens Awar ded

The Baltinore Stationery Co.
Bal ti nore, Maryl and $10, 145 1

Resol uti on No. 761-83 Re: Bid 11-84, Mcrofiche Reader
Printers and a Rotary Canera

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of mcrofiche
reader printers and a rotary canera; now therefore be it

Resol ved, That having been duly advertised August 11, 1983, the
contracts for the furnishing of mcrofiche reader printers and a
rotary canmera for the period of Septenber 14, 1983, through March
13, 1984, under Invitation to Bid 11-84 be awarded to the | ow

bi dders neeting specifications as foll ows:



Dol l ar Volunme Line Itens Awar ded

Nati onal M crographics Systens, |nc.

Silver Spring, Maryland $61, 567 1
SM Conpany
McLean, Virginia 9, 385 1
Tot al $70, 952 2
Resol uti on No. 764-83 Re: Award of a Contract to Montgonery

County Department of Recreation
(Round House Theatre/ Street 70)

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Round House Theatre (fornmerly The Street 70 organization),
which is part of the Montgomery County Department of Recreation, has
been providing in-school theatrical productions, follow up workshops
for teachers and students in creative problem solving, synetics and
nonver bal skill devel opnent, and creativity workshops for teachers
and buil ding principals at reasonabl e cost since 1974; and

WHEREAS, Round House Theatre actors denonstrate exceptiona
conpetence in the area of theatre and instruction of children and
adults; and

WHEREAS, Round House Theatre services are coordi nated with MCPS
staff to assure neeting aesthetic education needs; and

WHEREAS, Funds are designated as a line itemin the Board of
Education's FY 1984 (perating Budget for the awardi ng of a contract
for such services to Round House Theatre; now therefore be it

Resol ved, That MCPS enter into an agreenent with the Montgonery
County Departnment of Recreation (Round House Theatre) to provide
agreed upon services for a three-year period, subject to annua
revi ew of cost and eval uation

Resol uti on No. 763-83 Re: Relocation of Walk-in Freezers
On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol ution was

adopt ed unani nousl y:

WHEREAS, Three wal k-in freezers had to be rel ocated by the opening
of school; and

WHEREAS, Funds were available in the maintenance account to do this
rel ocati on on an energency basis; now therefore be it

Resol ved, That the contract for the relocation of wal k-in freezers



be formally awarded to:
Dol l ar Volunme Line Itens Awar ded

Anaconda Refrigeration and Air-
Condi tioning, Inc.,

Hyattsville, Maryland $5, 140 2
Nat i onwi de Refrigeration

Falls Church, Virginia 2,000 1

Tot al $7, 140 3

Resol uti on No. 764-83 Re: Bid 7-84, Automated O f set

Dupl i cator and Sorter

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Funds have been budgeted for the purchase of an automated
of fset duplicator and sorter; now therefore be it

Resol ved, That having been duly advertised August 11, 1983, the
contract for the furnishing of automated offset duplicator and
sorter under Invitation to Bid 7-84 be awarded to the | ow bidder
nmeeting specifications as foll ows:

Dol l ar Volunme Line Itens Awar ded

Spectrum G aphi ¢ Supplies, Inc.
Al exandria, Virginia $23, 246 2

Resol uti on No. 765-83 Re: Uilization of a Portion of the FY
1984 Appropriation for Projected
Supported Projects for
School - based Research of Early
I dentification

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Shannon, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1984 Appropriation for Projected
Supported Projects of $250,000, a $44,000 grant award in the
follow ng categories fromthe U S. Departnment of Education, Ofice
of Special Education and Rehabilitative Services, to establish the
1.0 Model Devel oprment Specialist position (Gade 23) for the Early
Identification and the Least Restrictive Environnent Provision: A
Longi t udi nal St udy:

Cat egory Amount

02 Instructional Salaries $33, 449



03 Instructional O her 975
10 Fixed Charges 9,576

Tot al $44, 000
and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and County Council .

Resol uti on No. 766-83 Re: Uilization of a Portion of the FY
1984 Appropriation for Supported
Projects for the Community
Devel opnent Drug Prevention
Program

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Shannon, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to

recei ve and expend within the FY 1984 Appropriation for Projected
Supported Projects of $250,000, a $4,000 grant in the follow ng
categories fromthe Maryl and Departnent of Health and Mental Hygi ene
for the Paint Branch-Banneker Conmunity Devel opment Drug Prevention
Program

Cat egory Amount

02 Instructional Salaries $3, 111
03 Instructional O her 600
10 Fixed Charges 289
Tot al $4, 000

and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

Resol uti on No. 767-83 Re: FY 1984 Categorical Transfer
Wthin the State Categori cal
Fundi ng for Vocational Education

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Shannon, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized, subject
to County Council approval, to effect the foll owi ng categori cal
transfer within the FY 1984 State Categorical funding for approved
Cccupati onal Prograns:

Cat egory From To



02 Instructional Salaries $11, 775
03 Instructional O her $11, 775

and be it further

Resol ved, That the county executive be requested to recomend
approval of this resolution to the County Council and a copy be sent
to the county executive and the County Council .

Resol uti on No. 768-83 Re: Submi ssion of an FY 1984 G ant
Proposal to Provide Job Training
and Retraining Prograns for
Mont gonmery County Adults

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Shannon, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to submt
an FY 1984 grant proposal for approxi mately $75,000 to various
organi zations to provide job training and retraining prograns for
adults within Montgonery County; and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

Resol uti on No. 769-83 Re: Submi ssion of an FY 1984 G ant
Proposal for an Qperational
Programin Job Training for
Handi capped Adults

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Shannon, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized to submt
an FY 1984 grant proposal for approximately $34,000 to various
private organi zations for job training of handi capped adults; and be
it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

Resol uti on No. 770-83 Re: FY 1984 Suppl enental Appropriation
to Provide Intensive English
Language Prograns

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Shannon, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized, subject



to County Council approval, to submit, receive, and expend the FY
1984 grant award of $51,070 within the followi ng categories fromthe
Mont gonmery County Department of Social Services, Division of Famly
Resources, to provide intensive English | anguage prograns for

Mont gonmery County adul ts:

Cat egory Suppl enent a
02 Instructional Salaries $45, 870
03 Instructional O her 1, 001
08 Operation of Plant and Equi prent 300
10 Fixed Charges 3,899
Tot al $51, 070

and be it further

Resol ved, That the county executive be requested to recommend the
approval of this resolution to the County Council and a copy be sent
to the county executive and the County Counci l

Resol ution No. 771-83 Re: FY 1984 Suppl enental Appropriation
for Project Basic/SITIP

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Shannon, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the superintendent of schools be authorized, subject
to County Council approval, to receive and expend $3,000 fromthe
Maryl and State Department of Education with the provision of

mat chi ng an equal anount fromthe budgeted Departnent of State
Devel opnent account for the FY 1984 Project Basic, SITIP programin
the foll owi ng categories:

Cat egory Suppl enent a
01 Adninistration $2, 785
10 Fixed Charges 215
Tot al $3, 000

and be it further

Resol ved, That the county executive be requested to recomend
approval of this resolution to the County Council and a copy be sent
to the county executive and County Council.

Resol uti on No. 772-83 Re: Executive Session - Septenber 26
1983

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Cronin, the follow ng resol ution was
adopt ed unani nousl y:



WHEREAS, The Board of Education of Mntgonmery County is authorized
by Article 76A, Section 11(a) of the Annotated Code of Maryland to
conduct certain of its nmeetings in executive closed session; now
therefore be it

Resol ved, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session begi nning on

Sept enmber 26, 1983, at 7 p.m to discuss, consider, deliberate
and/ or otherw se decide the enpl oynment, assignnent, appointnent,
pronotion, denotion, conpensation, discipline, renoval, or

resi gnati on of enpl oyees, appointees, or officials over whomit has
jurisdiction, or any other personnel matter affecting one or nore
particul ar individuals, to consult with |egal counsel, and to conply
with a specific constitutional, statutory or judicially inmposed
requi renent protecting particular proceedings or matters from public
di sclosure as permtted under Article 76A, Section 11(a) and that
such neeting shall continue in executive closed session until the
conpl eti on of business.

Re: Board Menber Conmments

1. Dr. Geenblatt understood there was a report on the radio
concerning an offhand remark by the superintendent on cl osing
school s and acadeni c standards. She pointed out that in the past
three or four years the Board had devel oped many policies related to
academ ¢ standards such as the high school policy, the K-8 policy,
and the homework policy. 1In addition the Board had added many nore
requi renents concerning basic skills. She hoped that the press
woul d not msinterpret an offhand coment because test scores in
Mont gormery County had been going up in past years.

2. Ms. Peyser reported that she had received a copy of a letter

M. Ewing had witten regarding a di sappointed job applicant. She
felt that the letter was not accurate and hoped that M. Ew ng would
clarify the situation. She disagreed with M. Ewi ng's statenent
that they would be better off by hiring fewer excellent teachers
even if class size went up. She hoped that M. Ew ng woul d make it
cl ear when he was expressing his own opinion

3. Dr. Cronin stated that in August he had presented a paper to the
superintendent on the math test scores. He hoped that other Board
nmenbers woul d conment .

4. Dr. Cronin asked whether Board nenbers could be provided with
i ndi vi dual m crophones or if the 20-year-old m crophone system coul d
be i nproved.

5. M. Ewing explained that on the matter of the hiring I evel
policy he had hardly concealed his views. He had nmade sure the
policy of the school system was conmuni cated before he wote the
letter. He had expressed his views in the letter and had al ways
supported a higher hiring level. He pointed out that they were
turni ng down a substantial nunber of highly qualified people because



of the hiring level. Having had his children in public schools, he
woul d rather have a large class with a highly qualified teacher than
a small class with a less qualified instructor. He stated that he

i ntended to go on expressing his point of view.

Resol uti on No. 773-83 Re: Mnutes of June 16, 1983

On notion of Dr. Cronin seconded by Ms. Shannon, the foll ow ng
resol uti on was adopted unani nously (M. Robertson abstai ning):

Resol ved, That the m nutes of June 16, 1983, be approved.
Resol uti on No. 774-83 Re: M nutes of June 20, 1983

On notion of Ms. Peyser seconded by Dr. Cronin, the foll ow ng
resol uti on was adopted unani nously (M. Robertson abstai ning):

Resol ved, That the m nutes of June 20, 1983, be approved.
Resol uti on No. 775-83 Re: Mnutes of June 27, 1983

On notion of Dr. Geenblatt seconded by Dr. Cronin, the foll ow ng
resol uti on was adopted unani nously (M. Robertson abstai ning):

Resol ved, That the m nutes of June 27, 1983, be approved as
corrected.

Resol uti on No. 776-83 Re: Mnutes of July 12, 1983

On notion of Ms. Praisner seconded by Dr. Cronin, the follow ng
resol ution was adopted with Dr. Cronin, M. BEwing, Dr. Geenblatt,
Ms. Peyser, Ms. Praisner, and Ms. Shannon voting in the
affirmative; Dr. Shoenberg abstaining (M. Robertson abstaining):

Resol ved, That the minutes of July 12, 1983, be approved.

Resol ution No. 777-83 Re: Mnutes of July 26, 1983

On notion of Ms. Praisner seconded by Ms. Peyser, the foll ow ng
resol uti on was adopted unani nously (M. Robertson abstai ning):

Resol ved, That the m nutes of July 26, 1983, be approved.
Re: New Busi ness

1. Ms. Shannon requested a report on the proposed policy on
conputers and asked that it be schedul ed for Board consideration.
M. Ew ng asked staff to let himknow when it was ready to be
schedul ed.

2. Ms. Peyser noved and Dr. G eenblatt seconded that the item on
i ncreasi ng graduation requirements be taken fromthe table and that
the Board officers schedule it for the COctober all-day neeting.



Resol uti on No. 778-83 Re: An Anendnent to the Mdtion on
Graduati on Requirenents

On notion of Ms. Shannon seconded by Ms. Praisner, the foll ow ng
resol ution was adopted with Dr. Cronin, M. BEwing, Dr. Geenblatt,
M's. Praisner, Ms. Shannon, and Dr. Shoenberg voting in the
affirmative; Ms. Peyser abstaining (M. Robertson voting in the
affirmative):

Resol ved, That the proposed resolution on graduation requirenments be
anended by stating that this item be discussed on Cctober 11 if the
report of the Maryland Task Force on this subject was avail abl e.

Resol uti on No. 779-83 Re: Graduation Requirenents

On notion of Ms. Peyser seconded by Dr. Greenblatt, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the itemon graduation requirenments be taken fromthe
tabl e and pl aced on the Cctober 11 agenda for discussion if the
report of the Maryland Task Force was avail abl e.

Re: New Busi ness (Conti nued)

3. Ms. Peyser noved and Dr. Greenblatt seconded that the Board of
Educati on request a suppl enental appropriation fromthe County
Council to provide transportation to magnet progranms for the gifted
and talented and that the staff develop a plan for transportation

i ncluding i nformation about costs of a program using cluster pickup
poi nt s.

M's. Praisner assuned the chair.

4. M. Ewi ng noved and Ms. Shannon seconded that the Board di scuss
the work of the Conm ssion on State Funding at an Cctober Board of
Education neeting for the purpose of taking positions and offering
testinmony at the October 26 hearing and that the Board discuss

pensi on i ssues at a neeting in Novenber.

5. M. Ewing noved and Dr. Cronin seconded that the Board schedul e
time at the Septenber evening neeting to di scuss and act on
recomendati ons of the Schifter Committee regardi ng cl osed school s.

6. M. Ewing noved and Dr. Cronin seconded that the Board di scuss
how it wi shed to be involved and what information it ought to have
on speci al education hearings and pl acement matters.

7. A notion by M. BEwing that the Board schedule a tine prior to
budget with the County Council to discuss and take a position on how
the Board's views about budget matters shoul d be conmunicated to the
Counci| and county executive did not receive a second.

8. M. Ewing noved and Dr. Shoenberg seconded that at the Septenber



eveni ng neeting the Board take a position on M. Scull's proposed
budget | egi sl ation.

9. M. Ewing noved and M. Robertson seconded that the Board

di scuss the hiring levels of teachers at |east at budget tine if not
bef or e.

M. Ew ng assuned the chair.

Resol uti on No. 780-83 Re: BCE Case 1983-34

On notion of Ms. Peyser seconded by Ms. Shannon, the follow ng
resol uti on was adopted unani nously (M. Robertson abstai ning):

Resol ved, That the Board of Education refuse to accept the appeal in
BOE Case 1983- 34.

Resol uti on No. 781-83 Re: BCE Case 1983-35

On notion of Ms. Praisner seconded by Dr. Cronin, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education deny the appeal in BOE Case
1983- 35 and sustain the decision of the superintendent.

Re: Rel ease of Information on Appeal s

On August 22, 1983, Ms. Peyser noved the foll ow ng which was
seconded by Ms. Praisner

Resol ved, That the Board di scuss the matter of rel ease of
information to the public about appeals to the Board of Education
and be it further

Resol ved, That this matter be placed on a future agenda when al
Board nmenbers were expected to be present.

Resol uti on No. 782-83 Re: An Amendnent to the Proposed
Resol uti on on Appeal s

On notion of Ms. Praisner seconded by Ms. Peyser, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed resol ution on appeals be anended in the
first Resolved to add "and need for releasing information regarding
deadl i nes for the appeal process.”

Resol uti on No. 783-83 Re: Release of Information on
Appeal s

On notion of Ms. Peyser seconded by Ms. Praisner, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board di scuss the matter of rel ease of



information to the public about appeals to the Board of Education
and the need for releasing information regardi ng deadlines for the
appeal process; and be it further

Resol ved, That this matter be placed on a future agenda when al
Board nmenbers were expected to be present.

Re: Mnority Affairs Advisory
Committee

On August 9, 1983, M. Ewi ng noved the follow ng which was seconded
by Ms. Praisner:

Resol ved, That the Board of Education continue the Mnority Affairs
Advi sory Conmittee under that name and establish its nenbership as
fol | ows:

three students (one from each area)

ten citizens (including representatives of black
H spani c, Asian and other minority groups as appropriate,
as well as persons not of mnority background)

two staff nmenbers

Note: chairperson to be selected by the Committee from
anong citizen nenbers

and be it further

Resol ved, That the Committee be required to collaborate with
students, parents, citizens, comunity and civic groups, PTAs, the
busi ness and professional conmunities and others in the comunity,
as well as with school systemstaff and administrators in the

devel opnent of recomendations for action, and in the generation of
information and data on which it bases its recommendations; and be
it further

Resol ved, That the Board of Education and MCPS staff pl edge support
and cooperation to the Conmttee in its efforts to determ ne facts,
undertake to find out what is occurring in the school systemthat
relates to neeting the needs of mnority students, and in the

devel opnent of recomendations for action; and be it further

Resol ved, That the Board of Education pledges that it will rneet
regularly with the Conmttee to review Conmmittee and Board
activities related to the work of the Commttee, including at |east
two neetings jointly per year for the next two years; and be it
further

Resol ved, That the Board of Education specifies that the major task
of the Conmttee over the next two years is to assist the Board and
t he school systemin:

a. Developrment of a strategy to neet the educational needs,
very broadly defined, of all mnority children



b. Devel opment of a plan or of plans of action with clear and
specific objectives for the purpose of inplenmenting the
strat egy;

c. Devel oprment of nmethods of assessing progress and appropriate
measures for determ ning when objectives have been net;

d. Review ng acconplishnments, based on the Conmttee's own
i ndependent anal ysis, reports of the school system school
visits, research, assessnent teamvisits to schools in which
the Conmittee nenbers participate, and on other bases still to
be det erm ned,;

e. Making recommendati ons to the Board of Education and MCPS
based on its findings about what nmust be done in addition to
what has been done to date to neet needs, overcome obstacl es, and
achi eve desired results;

and be it further

Resol ved, That the Board ask the Commttee to review the Black
Action Steps, both those adopted by the Board and t hose not, and
assess the extent to which they have been acconplished, and bring to
the Board a report on those things which remain to be done; and be
it further

Resol ved, That the Committee undertake such other inquiries and nmake
such ot her recommendations as the Cormittee may fromtine to tine
find it appropriate and desirable to do.

M. Ew ng agreed that the proposed resolution be changed to nake a
new Resol ved clause listing points d and e. He also agreed that
there woul d be at |east one joint neeting per year.

Re: A Mtion by Ms. Peyser to Amend
t he Proposed Resol ution on the
Mnority Affairs Advisory
Conmi tt ee (FAI LED)

A nmotion by Ms. Peyser to add "Jewi sh" after "representatives of
bl ack” in the first Resolved failed with Dr. G eenblatt and Ms.
Peyser voting in the affirmative; Dr. Cronin, M. Ewi ng, Ms.

Prai sner, Ms. Shannon, and Dr. Shoenberg voting in the negative
(M. Robertson voting in the negative).

M's. Praisner assuned the chair.
Resol uti on No. 784-83 Re: An Amendnent to the Proposed
Resol ution on the Mnority Affairs

Advi sory Conmmittee

On notion of M. BEw ng seconded by Ms. Shannon, the foll ow ng
resol uti on was adopted unani nously:



Resol ved, That the proposed resolution on the mnority affairs
advi sory comittee be amended to change the nane to "advisory
conmittee on mnority student education.”

M. Ew ng asked that the commttee review the Board rules
established for all conmttees. 1In regard to the name change, Ms.
Shannon stated that previous comrittee were concerned with staff
consi derations. M. Ew ng explained that anything affecting a
student's educati on was sonething the conmttee shoul d address
itself to.

Resol uti on No. 785-83 Re: An Amendnent to the Proposed
Resol ution on the Mnority Affairs
Advi sory Conmmittee

On notion of M. BEw ng seconded by Ms. Shannon, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the proposed resolution on the mnority affairs
advisory committee be anmended in the first Resolved to add "a
majority of whom shall be parents of MCPS students" after "ten
citizens."

M's. Praisner asked that the mnutes reflect the Board's intent to
have representation fromall geographic areas of the county.

Resol uti on No. 786-83 Re: Mnority Affairs Advisory
Conmittee (Advisory Committee on
M nority Student Educati on)

On notion of M. Ew ng seconded by Ms. Praisner, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education continue the Mnority Affairs
Advi sory Conmittee under the nane Advisory Conmmittee on Mnority
Student Education and establish its nmenbership as foll ows:

three students (one from each area)

ten citizens, a mpjority of whomshall be parents of MCPS
students, including representatives of black, H spanic, Asian
and other mnority groups as appropriate, as well as persons not
of minority background

two staff nmenbers

Note: chairperson to be selected by the Committee from
anong citizen nenbers

and be it further

Resol ved, That the Committee be required to collaborate with
students, parents, citizens, comunity and civic groups, PTAs, the
busi ness and prof essional conmunities and others in the comunity,
as well as with school systemstaff and admnistrators in the



devel opnent of recomendations for action, and in the generation of
i nformati on and data on which it bases its reconmendati ons; and be
it further

Resol ved, That the Board of Education and MCPS staff pledge support
and cooperation to the Conmttee in its efforts to determ ne facts,
undertake to find out what is occurring in the school systemthat
relates to neeting the needs of mnority students, and in the

devel opnent of recomendations for action; and be it further

Resol ved, That the Board of Education pledges that it will mneet
regularly with the Conmttee to review Committee and Board
activities related to the work of the Commttee, including at |east
one joint nmeeting per year for the next two years; and be it further

Resol ved, That the Board of Education specifies that the major task
of the Conmttee over the next two years is to advise the schoo
system and the Board in:

a. Developrment of a strategy to neet the educational needs,
very broadly defined, of all mnority children

b. Devel opment of a plan or of plans of action with clear and
specific objectives for the purpose of inplenmenting the
strat egy;

c. Devel oprment of methods of assessing progress and appropriate
measures for determ ning when objectives have been net;

and be it further

Resol ved, The the Board of Education in addition asks the commttee
to undertake the foll owi ng tasks:

a. Review ng acconplishnments, based on the Conmttee's own
i ndependent anal ysis, reports of the school system schoo
visits, research, assessnent teamvisits to schools in which
the Conmittee nenbers participate, and on other bases still to
be det erm ned,;

b. Making reconmendations to the Board of Education and MCPS
based on its findings about what nmust be done in addition to
what has been done to date to nmeet needs, overcone obstacl es,
and achi eve desired results;

and be it further

Resol ved, That the Board ask the Commttee to review the Black
Action Steps, both those adopted by the Board and those not, and
assess the extent to which they have been acconplished, and bring to
the Board a report on those things which remain to be done; and be
it further

Resol ved, That the Committee undertake such other inquiries and nmake



such ot her recommendations as the Cormittee may fromtine to tine
find it appropriate and desirable to do.

Resol uti on No. 787-83 Re: Transportation for B-CC and Blair
El ementary Magnets

On notion of M. Ew ng seconded by Dr. Shoenberg, the follow ng

resol ution was adopted with Dr. Cronin, M. BEwng, Ms. Peyser, Ms.
Prai sner, Ms. Shannon, and Dr. Shoenberg voting in the affirmative;
Dr. Greenblatt abstaining (M. Robertson voting in the affirmative):

Resol ved, That the superintendent be requested to inquire into the
feasibility of arranging for transportation into the B-CC and Blair
cluster schools for elementary school progranms which were magnets
including the possibility of doing that for FY 1984; and be it
further

Resol ved, That the Board al so obtain informati on about what it m ght
take to provide that in the future; and be it further

Resol ved, That the Board discuss this as soon as possible once
i nformation was avail abl e.

M. Ew ng assuned the chair.
Resol uti on No. 788-83 Re: Consideration of Transfer Policy

On notion of Dr. Cronin seconded by Ms. Praisner, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the transfer policy be placed on a future Board
agenda for discussion and that a worksession be schedul ed on the

pol i cy.

Resol uti on No. 789-83 Re: Post ponenent of Proposed
Resol uti on on Passing G ades for
SGA Oficers

On notion of Dr. Cronin seconded by M. Robertson, the follow ng
resol ution was adopted with Dr. Cronin, M. BEwing, Dr. Geenblatt,
Ms. Peyser, Ms. Praisner, and Ms. Shannon voting in the
affirmative; Dr. Shoenberg being tenporarily absent (M. Robertson
abst ai ni ng):

Resol ved, That the proposed resol ution on passing grades for SGA
of ficers be deferred for one nonth pendi ng recei pt of coments on
t he proposal .

Resol uti on No. 790-83 Re: Commendation of Dr. Richard C.  Ahl berg
On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by Dr. Geenblatt, the follow ng resol ution was
adopt ed unani nousl y:



WHEREAS, Dr. Richard C. Ahl berg has dedicated 27 years to the
education of youth in Mntgonery County and the State of Maryl and;
and

WHEREAS, In his years with the Montgonery County Public Schools, Dr.
Ahl berg nade a significant contribution to the school systemin
positions of counselor, assistant principal, principal, area
supervisor, and area director prior to leaving in 1970; and

WHEREAS, I n 1970 Dr. Ahl berg brought his Montgonery County
experience to the Maryland State Departnment of Education where he
served as liaison to |local school systens; now therefore be it

Resol ved, That the nmenbers of the Montgonmery County Board of
Educati on express their sincere appreciation to Dr. Richard C
Ahl berg for his service to the children of the State of Maryl and;
and be it further

Resol ved, That on behalf of the staff and students of Mbntgonery
County, the Board of Education extends best wi shes to Dr. Ahlberg
for the future.

Re: Itenms of Information
Board nmenbers received the following itens of information:

Items in Process

Construction Progress Report

Charge and Conposition - Area 3 Task Force
Teacher Enpl oynent Status Report

Mast er Cal endar of Board Meeti ngs

St adi um Li ghti ng

Reuse of C osed School Facilities

NookwnE

Re:  Adj our nnent
The president adjourned the nmeeting at 6:45 p.m
Pr esi dent
Secretary

WEC. M w






