APPROVED Rockvil | e, Maryl and
39- 1986 Sept enber 22, 1986

The Board of Education of Mntgonery County met in regular session
at the Carver Educational Services Center, Rockville, Maryland, on
Monday, Septenber 22, 1986, at 8:10 p.m

ROLL CALL Present: Dr. Janes E. Cronin, President
in the Chair
M's. Sharon D Fonzo
M. Blair G BEw ng
Dr. Jerem ah Fl oyd
Ms. Marilyn J. Praisner
Dr. Robert E. Shoenberg
Ms. Mary Margaret Slye
M. Eric Steinberg

Absent: None

QG hers Present: Dr. Wlner S. Cody, Superintendent of
School s
Dr. Harry Pitt, Deputy Superintendent
M. Thomas S. Fess, Parlianentarian

RESCLUTI ON NO 507- 86 Re: BOARD AGENDA - SEPTEMBER 22, 1986

On recommendati on of the superintendent and on notion of Dr. Floyd
seconded by Ms. Praisner, the follow ng resolution was adopt ed
unani nousl y:

RESOLVED, That the Board of Education adopt its agenda for
Septenber 22, 1986, with the addition of an item on executive
sessions for negotiations.

RESOLUTI ON NO. 508-86 Re: QU NCE CRCHARD H GH SCHOOL (AREA 3)

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Slye, the followng resolution was
adopt ed unani nousl y:

WHEREAS, Seal ed bi ds were received on Septenber 16, 1986, for the
construction of the new Quince Ochard H gh School, as indicated
bel ow

Bl DDER BASE BI D
1. den Construction Conpany of Virginia, Inc. $19, 300,000
2. The Davis Corporation 19,677,777
3. Dashiell, Inc./Mllon-Stuart Co. 19, 739, 000
A Joint Venture
4. A S. McGaughan Co., Inc. 19, 750, 000
5. Starstone Construction Conpany 20, 036, 000
6. Saturn Construction Co., Inc. 23, 364, 000



and

VWHEREAS, Low bid is within estinmate and sufficient funds are
available in Account 125-01 to effect award; now therefore be it

RESCLVED, That a contract for $19, 300,000 be awarded to d en
Construction Conpany of Virginia, Inc., which indicates acceptance
of the base bid to acconplish the requirenents of the plans and
specifications entitled, "Quince Ochard H gh School," dated August
1, 1986, prepared by Gimm & Parker, Architects; and be it further

RESOLVED, That the contractor be requested to submt a change order
for deletion of stadiumlighting (approximately $60, 000).

RESOLUTI ON NO. 509-86 Re: DAMASCUS H GH SCHOOL (AREA 3) PARTI AL
RERCCFI NG

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Slye, the followng resolution was
adopt ed unani nousl y:

WHEREAS, Seal ed bi ds were received on Septenber 11, 1986, for
partially reroofing the Damascus H gh School, as indicated bel ow

Bl DDER LUWP SUM
1. J. E Wod & Sons Co., Inc. $141, 963
2. R D. Bean, Inc. 151, 599
3. Ondorff & Spaid, Inc. 152, 580
4. COM5 Roofing & Sheet Metal Co., Inc. 446, 226
and

WHEREAS, The | ow bidder, J. EE Wod & Sons Co., Inc., has perforned
satisfactorily on other MCPS projects; and

VWHEREAS, Low bid is within staff estinate and sufficient funds are
available in Account 999-42 to effect award; now therefore be it

RESCLVED, That a contract for $141,963 be awarded to J. E. Wod &
Sons Co., Inc., for partially reroofing at Damascus H gh School, in
accordance with plans and specifications entitled, "Damascus H gh
School Area 3 Partial Reroofing," dated August 27, 1986, prepared
by the Departnent of School Facilities.

RESCLUTI ON NO. 510-86 Re: DEMOLI TI ON OF NEW HAVPSH RE ESTATES
ELEMENTARY ( AREA 1)

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Slye, the followng resolution was
adopt ed unani nousl y:

WHEREAS, Seal ed bi ds were received on Septenber 22, 1986, for the
denolition of New Hanpshire Estates El enentary School, as indicated



bel ow

Bl DDER LUV SUM
DM, Inc. $147, 300

and

WHEREAS, Only one bid was received and it exceeds staff's estimate
by a substantial anmount; and

WHEREAS, Staff believes additional conpetition and a | ower cost can
be obtai ned by rebidding the project; and

WHEREAS, The building is currently vacant and has been heavily
vandal i zed; and

WHEREAS, The building is wvirtually inpossible to secure and
presents a hazardous condition which is creating a potential
liability for the school system now therefore be it

RESOLVED, That the bid for the denolition of the New Hanpshire
Estates El enentary School be rejected; and be it further

RESOLVED, That staff notify the prospective bidders verbally that
new bids wll be received at 4 p.m, Septenber 25, with the Board
menbers being polled on Septenber 26 to consider a reconmmendation
to award a contract.

RESCLUTI ON NO 511-86 Re: CHANGE ORDER TO CONSTRUCTI ON CONTRACT
FI RE CODE MODI FI CATI ONS GAl THERSBURG
H GH SCHOOL ( AREA 3)

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Slye, the followng resolution was
adopt ed unani nousl y:

WHEREAS, The approved FY 1987 Capital Budget for Gaithersburg H gh
School included funds for fire code nodifications; and

WHEREAS, Menbers of the Board were notified by an August 27, 1986
menorandum t hat this work was to be acconplished on a tine and
material basis not to exceed $75,000 with the actual cost submtted
for Board approval; and

WHEREAS, The contractor, Patrick Quinn, Inc., has conpleted the
fire code nodifications and submtted an invoice in the anount of
$45, 115 to conplete this work; and

WHEREAS, Sufficient funds are available for this change order; now
therefore be it

RESOLVED, That a change order for $45,115 to the construction
contract for Patrick Qinn, Inc. be approved to acconplish fire
code nodifications at Gaithersburg H gh School in accordance wth



pl ans and specifications prepared by staff of the Departnent of
School Facilities and Fox Hanna Architects.

Re: BQARD PRESS/ VI SI TOR CONFERENCE
The follow ng individual s appeared before the Board of Educati on:

1. Robert Hopkins, candidate for the Board of Education
2. Carol Fanconi, GOLDS Community Round Tabl e

RESCLUTI ON NO 512-86 Re: PERSONNEL APPO NTMENTS

On recommendati on of the superintendent and on notion of Dr. Floyd
seconded by Ms. Praisner, the follow ng resolution was adopt ed
unani nousl y:

RESOLVED, That the foll owi ng personnel appointnments be approved:
APPQO NTIVENT PRESENT PCSI TI ON AS

Theodore F. Rybka Chi ef Director

Program Devel opnent and Dept. of Career
and Vocat i onal

and Qperations Branch Educat i on
VSDE G ade Q
D v. of Voc-Tech Ed. Ef fective: 9-23-86
Bal ti nore, MD
Frieda K Lacey Acting Asst. Supervisor Asst. Supervisor
of Special Services of Speci al
Servi ces
Area Admn. Ofice Area Admn. Ofice
G ade M
Ef fective: 9-23-86
Jose M Torres Teacher, ESCL Human Rel ations
Blair HS Speci al i st
G ade G

Effective: 9-23-86
Re: POLI CY ON RETURN OF GRADED WORK, K-12
Ms. Praisner noved and Dr. Fl oyd seconded the foll ow ng:

RESOLVED, That the Board of Education adopt the follow ng policy on
Return of Gaded Wrk, K-12:
. PURPCSE

One purpose of this policy is to insure that students have the
opportunity to inprove academcally by learning of their successes
and shortcomngs reflected in graded tests, papers, and other work.
It is a well-established principle supported by research that the
reinforcenment that results fromknowi ng the accuracy and quality of
the work one perforns enhances | earning. Knowi ng one has been
successful supports the retention of know edge and skill. Know ng



one has not been successful provides the opportunity for
i mprovenent .

A second purpose is to encourage parents to perform an active
and constructive role in the education of their <children
Review ng the student's graded tests and other work provides
parents a frequent occasion to denonstrate to the child that they
are interested in his or her education and provi des the opportunity
for a parent to assist with inproving the student's know edge and
skill. This regular, even frequent, display of interest and
assistance by parents can have a positive influence on the
student's notivation and effort in school.

Both of these objectives are served by returning graded work to
students as soon as it is feasible. It allows students to retain
graded work for their own later review and to take work hone to
share with their parents. This should be the prevailing practice
concerni ng graded work, with exceptions nmade only for good reason.

I'l. PROCESS AND CONTENT

A Al teachers shall routinely return to their students
witten tests, quiz papers, and reports for review ng achi evenent
and progress. Wien tests are conputer scored or have answer sheets
separate fromtest questions, students shall have an opportunity to
review their answers with test questions in hand. |In addition, al
such graded work is to be retained by the student except under
ci rcunstances described in B and C below. Students are to be urged
to take hone graded work that is retained and to share it wth
their parents.

B. Secondary school final exans and other major exans, after
student review in class, may be retained by the teacher if the
questions are needed for future test construction and, therefore,
there is the need to maintain security of test itens.

C. These general requirenments should not be interpreted to
prevent a teacher fromtenporarily retaining graded work for review
with parents, as is a common practice in elenmentary schools, nor to
prevent teachers fromtenporarily retaining selected work for
portfolio entry, as is the practice in sone classes such as art and
Engl i sh.

D. Upon request by individual parents, the teacher wll
provide a reasonable opportunity for the parents to exam ne and
review any graded work retained in accordance with B or C above.

E. At the beginning of each school year, the superintendent
shall direct principals to inform staff, parents, and students of
this policy and its application.

[11. REVI EWAND REPORTI NG

The superintendent will report on the inplenentation of this

policy as requested by the Board of Educati on.

RESCLUTI ON NO 513- 86 Re: AN AMENDMENT TO THE PROPGCSED PQLI CY
ON RETURN OF GRADED WORK

On notion of M. Ewi ng seconded by Ms. Slye, the follow ng
resol uti on was adopt ed unani nousl y:

RESOLVED, That the proposed policy on return of graded work be
anended by substituting "all graded work™ for "witten tests, quiz



papers, and reports" in the first sentence of Il. A to read, "All
teachers shall routinely return to their students all graded work
for review ng achi evenent and progress."

RESCLUTI ON NO 514- 86 Re: AN AMENDMENT TO THE PROPCSED PQLI CY
ON RETURN OF GRADED WORK

On notion of Ms. Praisner seconded by Dr. Floyd, the follow ng
resolution was adopted with Dr. Conin, Ms. D Fonzo, Dr. Floyd,
and Ms. Praisner voting in the affirmative; M. Ewng, Dr.
Shoenberg, Ms. Slye, and (M. Steinberg) voting in the negative:

RESOLVED, That the proposed policy on return of graded work be
anended by substituting "This shall not be construed so as to
require teachers to return all quizzes and tests permanently, as
specified in B and C below' for "In addition, all such graded work
is to be retained by the student except under circunstances
described in B and C below' in Il. A

Re: A MOTION BY MR EWNG TO AVEND THE
PROPCSED PCLI CY ON RETURN OF GRADED
WORK ( FAI LED)

A notion by M. Ewng to anmend the proposed policy on return of

graded work by deleting "and other major exans" in Il. B. failed
wth M. BEwing, D. Floyd, and (M. Steinberg) voting in the
affirmative; Dr. Croni n, Ms. D Fonzo, Ms. Pr ai sner, Dr.

Shoenberg, and Ms. Slye voting in the negati ve.

Re: A MOTION BY MR EWNG TO AVEND THE
PROPCSED PQOLI CY ON RETURN OF GRADED
WORK

M. Ew ng noved and Dr. Shoenberg seconded that the proposed policy
on return of graded work be anmended by adding "at home" to II. D
to read, "Upon request by individual parents, the teacher wll
provi de a reasonable opportunity for parents to exam ne and review
at honme any graded work retained in accordance with B and C above."

Re: A SUBSTI TUTE MOTI ON TO AMEND THE
PROPCSED PQOLI CY ON RETURN OF GRADED
WORK

Ms. Praisner noved and Ms. D Fonzo seconded that the follow ng be
a substitute to M. Ewing' s notion:
RESOLVED, That the proposed policy on return of graded work
be anmended by substituting "Upon request by individual parents,
teachers will nake available to the parent tests and qui zzes
gi ven during the course of the senester so that parents can
revi ew student progress and work at hone. This shall not
be construed so as to require teachers to provide parents
with copies of tests or quizzes that they may keep
permanently." for 11.D



M. BEw ng asked that the question be divided.

RESCLUTI ON NO 515- 86 Re: AN AMENDMENT TO THE PROPGCSED PQLI CY
ON RETURN OF GRADED WORK

On notion of Ms. Praisner seconded by Ms. D Fonzo, the follow ng
resol uti on was adopt ed unani nousl y:

RESOLVED, That the proposed resolution on return of graded work be
anended to substitute "Upon request by individual parents, teachers

will mnmake available to the parent tests and quizzes given during
the course of the senester so that parents can review student
progress and work at hone." for II. D

Re: A SUBSTI TUTE MOTI ON BY MRS. PRAI SNER
TO AVEND THE PROPOSED PQOLI CY ON
RETURN OF GRADED WORK ( FAI LED)

A notion by Ms. Praisner to anmend the proposed policy on return of
graded work by adding "This shall not be construed so as to require
teachers to provide parents with copies of tests or quizzes that
they may keep permanently” to II. D. failed with Dr. Conin, Ms.
D Fonzo, and Ms. Praisner voting in the affirmative; M. Ew ng,
Dr. Floyd, Dr. Shoenberg, Ms. Slye, and (M. Steinberg) voting in
t he negati ve.

RESCLUTI ON NO 516-86 Re: POLICY ON RETURN OF GRADED WORK, K-12

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by D. Foyd, the followng resolution was
adopted with Dr. CGonin, Ms. D Fonzo, Dr. Floyd, Ms. Praisner,
Dr. Shoenberg, and Ms. Slye voting in the affirmative; M. Ew ng
and (M. Steinberg) voting in the negative:

RESOLVED, That the Board of Education adopt the follow ng policy on
Return of Gaded Wrk, K-12:

.  PURPCSE

One purpose of this policy is to insure that students have the
opportunity to inprove academcally by learning of their successes
and shortcomngs reflected in graded tests, papers, and other work.
It is a well-established principle supported by research that the
reinforcenment that results fromknowi ng the accuracy and quality of
the work one perforns enhances | earning. Knowi ng one has been
successful supports the retention of know edge and skill. Know ng
one has not been successful provides the opportunity for
i mprovenent .

A second purpose is to encourage parents to perform an active
and constructive role in the education of their children
Review ng the student's graded tests and other work provides
parents a frequent occasion to denonstrate to the child that they
are interested in his or her education and provi des the opportunity
for a parent to assist with inproving the student's know edge and
skill. This regular, even frequent, display of interest and



assistance by parents can have a positive influence on the
student's notivation and effort in school.

Both of these objectives are served by returning graded work to
students as soon as it is feasible. It allows students to retain
graded work for their own later review and to take work hone to
share with their parents. This should be the prevailing practice
concerni ng graded work, with exceptions nade only for good reason.

I'l. PROCESS AND CONTENT

A. Al teachers shall routinely return to their students all
graded work for review ng achi evenent and progress. Wen tests are
conmputer scored or have answer sheets separate fromtest questions,
students shall have an opportunity to review their answers wth
test questions in hand. This shall not be construed so as to
require teachers to return all quizzes and tests permanently as
specified in B and C below. Students are to be urged to take hone
graded work that is retained and to share it with their parents.

B. Secondary school final exans and other major exans, after
student review in class, may be retained by the teacher if the
questions are needed for future test construction and, therefore,
there is the need to maintain security of test itens.

C. These general requirenents should not be interpreted to
prevent a teacher fromtenporarily retaining graded work for review
with parents, as is a commobn practice in elenmentary schools, nor to
prevent teachers fromtenporarily retaining selected work for
portfolio entry, as is the practice in sone classes such as art and
Engl i sh.

D. Upon request by individual parents, teachers wll nake
available to the parent tests and quizzes given during the course
of the senester so that parents can review student progress and
wor k at hone.

E. At the beginning of each school year, the superintendent
shall direct principals to inform staff, parents, and students of
this policy and its application.

I11. REVI EWAND REPORTI NG

The superintendent will report on the inplenentation of this

policy as requested by the Board of Educati on.

Re: FEASIBI LI TY STUDY FOR RECREATI ONAL
SUMWER CAMPI NG EXPERI ENCES

Dr. CGonin noted that this was to be a brief discussion because
this itemwould be comng back to the Board. Dr. Cody replied that
they had in mnd a recreational sumrer experience for handi capped
students. They devel oped nodel s and | ooked at what was al ready

avai | abl e. He reported that sonme staff were surprised at the
variety of prograns available. Before they devel oped a specific
recommendation, they had to check with the parents of the 566
orthopedically, auditorially, and visually handi capped students.
Ms. D Fonzo commented that while she was disappointed that there
was no recomendation at this time, she did think staff had
prepared a good paper. She asked that the Board instruct the
superintendent to go ahead with next steps. M. Ew ng asked about
the willingness of the Recreation Departnent to do the proposed
survey, and Dr. Hawatha Fountain, associate superintendent,



explained that if the Recreation Departnment did not want to do the
survey, MCPS would do it.

Ms. Praisner asked how they woul d publicize the prograns that were
currently available, and Dr. Fountain replied that all parents
woul d get letters about prograns. Ms. Praisner agreed that this
was an excellent report which clearly identified the inplications
bef ore deci sions coul d be nade about the options.

Re:  ANNUAL DRUG ALCOHOL REPORT

Dr. Conin pointed out that a press conference had been held in the
afternoon, and he had seen Dr. R chard Towers on television and
conplinmented himon his presentation.

Dr. Cody reported that their program had four phases. Thei r
concern about drug abuse had been persistent and long-term  This
led a nunber of years ago to the devel opnent of a conprehensive
program Last summer staff took a | ook at the overall program and
for the first time they had included in the report a mnmuch nore
t horough revi ew of the program

Dr. Cody stated that the discipline policy of the Board concerning
action taken when students were in possession of or under the
influence of drugs was clear-cut. These students are to be
suspended and reported to the police. He said that this practice
was not uniform in many school systens across the county. He did
not think principals needed any nore authority because the
di scipline policy of the Board of Education was cl ear.

Dr. Cody said that the second part was the education program for
students, and his review led him to conclude the curriculum was
wel | planned. They would be taking a ook at it again in the fall,
but he did not expect any nmjor revisions. He stated that the
third itemwas the education of the staff. There was a |arge scale
orientation of the school system staff several years ago. As they
saw the suspensions for drug abuse going down, they thought things
were going well. They had concluded they needed to go back and
revisit that process. This vyear they would start wth
admni strative and supervisory staff and go on to the rest of the
teaching staff in the school system He thought this could be
supported wi thin the budget.

Dr. Cody said that the fourth part was support, rehabilitation and
treatment. He reported that in half the school clusters they had
school community action teans. This year they had plans to retrain
two action teans and add two teans. He noted that the "Students
Hel pi ng & her Peopl e" programrequired sone funds for training and
was i n about half of the high schools. He was convinced that that
type of peer activity was very effective. He explained that the
maj or thrust was to expand and accel erate the education of

pr of essi onal staff, expand the school/community action teans, and
expand the peer support groups.



Dr. Pitt stated that from the historical perspective, |ong before
the current concern about drugs, the Mntgonery County Board of
Education and staff were very concerned about this issue. He
called attention to the Board's policy which was a strong and good
one, but he said it did not take away fromthe need to continually
enphasi ze this and do nore.

Dr. Towers comented that they had a very good program but
certainly could and should do nore. He pointed out that there was
an increase this year in suspensions. He reported that the
national trend on drug use levelled off in 1985, but sone areas
were starting to show an increase such as cocaine. He said that
t he nunber of suspensions canme out to 3/10's of one percent of the
students. However, this was not the whole picture because there
were nore kids doing drugs in the county than represented by those
suspended from school. He said that every two years the State of
Maryl and had been taking a survey, but he understood that the state
m ght be short of funds for the survey and MCPS mght have to do
the survey thenselves. He noted that in 1984 there was a decline,
which was down from 1982, which was down from 1980 except for
eighth graders. At this point they decided they needed to do nore
at the junior high and upper elenentary levels, and two years |ater
the eighth grade figure cane down.

Dr. Towers stated that they did not have the next piece of the
trend. The arrest records for al cohol abuse were inconclusive, and
i n checking with Phoeni x, Second Cenesis, and PACT they were seeing

uses of cocaine, marijuana, and alcohol. They had not seen a |ot
of crack yet, but the staff at Second Cenesis thought they would be
seeing nore of this. He remarked that the prograns in terns of

working with the community and parents had been a hallmark of the
Board's policy, but it was a problem that should not be handl ed
exclusively by the schools. He said they were now seeing the
student novenent starting to take off, and Ed Masood had been
working with SADD and SHOP. He said that no one of those
approaches by itself was necessaily going to do the job. He felt
that it had to be an eclectic approach. He said that they did not
have hard scientific data about the school/community action teans,
but this program had been cited by the Miryland State Bar
Associ at i on. In addition, people working in the schools had said
that this approach appeared to be effective.

Dr. Towers remarked that their curriculum remained a bulwark of
their prevention efforts. I ntervention, once the youngster used
drugs, was an inportant area as well. They had a good rel ati onship
with the Health Departnent and PACT. This gave them a fornal
assessnent regarding the extent of the problem and what referrals
needed to be nade. There were fortunate to have their own
treatment prograns within the county. The Phoeni x program had been
very effective with a rate of 70-75 for no relapse after students
conpleted the program They had Second Genesis which was a
residential program and the GQher Way which was another day
program In addition, there were private organi zati ons avail abl e.



Dr. H awat ha Fountain, associate superintendent, reported that Dr.
Towers had been requested by the National Education Association to
wite a booklet on drug abuse prevention efforts.

M. Masood said that in regard to curriculum in 1978-79 they
worked on curriculum with the Police/Student Task Force on Drug
Abuse and ot her organizations. As a result of this work, they had
establ i shed the CARE Center which was an interagency operation. In
1984 they revised the health program and nade "al cohol, tobacco and
other drugs" a significant part of the health curriculum grades
K-12. Last year they had requested funding to support the
expansion of Project SVMART which had been highly successful in
three junior high schools, and they would resubmt this request for
FY 1988. They would also request funds for staff training to
upgrade the Gade 7 unit on alcohol, tobacco and drugs. He was
concerned that they not go off into the singular focus approach to
deal with the problens of adol escence and concentrate on al cohol
and drugs while forgetting about the other issues of depression,
coping skills, and alternative skills.

Ms. D Fonzo commented that she had a negative reaction to the
remarks Ms. Fanconi had nade at the Board/ Press/Visitor Conference
when she said her group had been at this for eight nonths and
essentially nothing had been done. Ms. D Fonzo noted that she had
been on the Police/ Student Task Force on Al cohol and Drug Abuse
back in the late 1970's. Qut of the results of that task force had
cone a nunber of recommendations which were inplenented across the
county. For exanple, the CARE Center was a pulling together in one
centralized | ocation of the services available for drug abusing
youngsters. The Parent Pride groups were established, and the
sevent h-ei ghth grade health curriculumwas anended substantially to
include units on decision-making and resisting peer pressure. Qut
of that came the need for the Phoenix 11 program There were
curriculum changes at the elenentary |level, and student training
prograns were established.

Ms. D Fonzo commented that the report before the Board was not a
knee-jerk reaction to recent headlines talking about drug abuse in
the schools. She said there were drug abusers in the schools and
there had been for as long as there had been drugs. Drug use by
students was a reflection of society as a whole; it was not a
reflection on MCPS. She pointed out that MCPS had been maki ng
efforts regarding drug abuse for a decade and a half, w tness the
1970 date on the drug abuse policy. She objected in the strongest
possible terns to the insinuation being nade that MCPS had not been
doi ng anyt hi ng because they had been doi ng sonet hing and coul d
docunent it. She said they were not going to solve the problem
but with the cooperation of society and parents and students, they
could try to deal with the problem

Dr. Conin suggested that Ms. D Fonzo's statenent be a mgjor
statement of the Board of Education to the community. It was a
long term on-going commtnent of the school system



M. BEw ng suggested that they had a classic case of sone people
saying the glass was half full while others were convinced it was
half enpty. He said that while he was not an expert in this field,
he had spent ten years of his professional life |ooking at drug
abuse prograns. He remarked that it was a pretense to believe they
knew what they were able to acconplish in any kind of reliable way
because the data were unreliable as to nunbers of arrests and the
extent of the problem Therefore, people did what seened sensible
and nmounted mul ti-pronged efforts because they had no idea of which
was nore likely to work than any of the others. M. BEwing said
this was not neant as a criticism of what they were doing. They
did not have good data about which of the treatnent prograns worked
best for which target population. The sanme was true of police data
and the data on the effect of the MCPS curricul um

M. BEwing said that MCPS did a ot in this field, and they did it
wel | ; however, what happened was that it becane partial and never
realized its full potential. Therefore, they had prograns in somne
schools and not in others. The sane thing was true about working
with the policy because from year to year they changed the nature
and extent of their role because their resources and priorities had
shi fted.

M. BEwi ng recalled that when he had nade the notion to have this
di scussion he had requested a fuller review of the present status
of efforts of other governnment and private agencies to see how wel
they were working with other agencies. The Board did not have that
informati on except partially. He asked what they could do to get a
better picture of the overall strategy which Montgonmery County as a
whol e was pursuing. This nade a difference in terns of what he was
willing to support in the schools and in the MCPS budget. He was
synpathetic to their being positive about what they were doing, but
he pointed out that the gaps in the program were imense. He did
not have a sense from the report that there was as nuch concern
reflected in it as they saw reflected in the community at present.
He asked for the superintendent's view of the larger picture
regarding the rest of the county and the issue of the extent to
which they felt confortable with what they were doing at the
noment .

Dr. Conin suggested that on a future agenda they ask county health
authorities, appropriate agencies, and so on to cone in and talk
about their prograns. He al so suggested a short executive session
with the police to talk about their efforts.

Dr. Cody remarked that the staff report was an inportant one
because of the overview He thought consideration needed to be
given to expanding the community action teans and SHOP prograns all
at once. He thought staff training could be done wthin the
budget, but if not it would become part of the budget planning. He
said that the actual budget mght include nore than what had been
listed in the paper. Ms. Slye commented that she had a hard tine
getting a firm handle on the extent of the problem What was
| acking was an analysis of the relationship between the popul ation



and the percentage of incidents and how t hat had changed over tine.

If the incident rate was up and the student population rate was
up, that didn't necessarily tell them anything. It was the
relationship between the two that they needed to |ook at. She
asked that this information be made available to the public, and
she asked that this be separated for drug and al cohol incidents.
She had a sense that they needed sone real trend analysis
particularly with regard to first use or first contact. She had
had a ot of children in the schools over a period of tinme, and she
knew that children were comng honme at a younger and younger age
havi ng been exposed to their first opportunity to take a stand on
this issue. She suggested they needed a trend anal ysis about the
increase in alcohol use and the differences in the eighth grade
pattern and how far down did the curricul um go.

Dr. Shoenberg remarked that as an educational systemthey had an
article of faith that nore education wll always be nore
benefi ci al .

Over the history of humankind, finding out nore and nore about

al cohol and nore recently about drugs woul d suggest to themthat
education had its Iimts. It did because human beings had a

mar vel ous capacity for seeing the better and doi ng the worse.
Teenagers had a | ot of things including galloping hornones that got
in the way of their exercising good judgnment. He agreed with M.
Ewi ng that they didn't have any way of know ng how rmuch good
education did. They did not know who they had prevented from doi ng
sonething. The thing they could know sonet hi ng about was how
successful they were with their treatnent efforts. As a school
system they were a |leader as snmall as those efforts were in terns
of the nunber of students treated. However, it was expensive to
treat people once they were hooked on drugs to stop using them It
m ght be that experience was the best teacher in this regard, and
as unattractive as it mght seem they stood a better chance of
getting at people once they had experienced drugs. Dr. Shoenberg

stated that he would like to see them put nore effort into
rehabilitation practices. This did not nean they should not
continue to work on educational efforts, on intervention efforts,
and on prevention efforts. He thought that the need to

rehabilitate would be with themfor a very long tinme. He said they
could use the people who had been rehabilitated to try and educate
ot hers.

Ms. Praisner said that Dr. Shoenberg, Ms. D Fonzo, and M. Ew ng

had said nuch of what she was going to say. Like Ms. D Fonzo, she
had been involved in this issue | ong before she becane a nenber of

the Board. She agreed with M. Ewing that they did not know what
was working and how they could sustain that support through the
ebbs and flows of public interest in this issue. One of the
concerns she had was that the success of nmany projects they were
involved in was contingent upon continued community involvenent

She thought that the CARE Center and sone other county efforts were
hel ping, but it still took a |ot of energy and resources to sustain
t hat nonmentum over a period where drug issues were not necessarily



on the front page. She requested information on the county budget

per se in support of the CARE Center, PACT Il, support within the
health departnent, etc. She would like to see trends on that
support. She was interested in the whole issue of the juvenile

court and support for some of the things that MCPS was doi ng.

Ms. Praisner rem nded themthat support for students who were at

ri sk was not necessarily support for a "drug" program It was al so
support for things like peer counseling and for alternative
pr ogr ans.

She suggested that when they packaged the reasons why they want ed
those prograns they highlight this. They should focus the
attention of the Council on support for staff people to work with
students how had behavi oral problens.

M. Steinberg stated that a ot of talk was occurring but not a | ot
of action, not in ternms of the programbut in terns of student

i nvol verent. He said that student invol venent was excell ent and
shoul d be continued, but he thought there had to be a shift in the
focus of what kind of student involvenent they were getting. He
said that the students who had not been involved with drugs were
not going to be the students who would inplenment peer pressure on
t he students who were taking these drugs. He said they had to stop
the congratul ati ons and address the gaps. He thought that one of
the major gaps was that it was very unproportioned. There needed
to be nore student involvenent, not commttees. They needed rare
facts from the students invol ved. | f students wanted drugs, they
woul d get drugs. But there were things that could be done to stop
this. The data was not reliable. He suggested they had to ask
students off the record beyond the commttees and beyond t he SADD.

M. Steinberg suggested that a big shift in focus had to be nmade in
the entire structure of what the educational system was doing to
act as a catalyst for the students taking drugs. The students were
facing pressures froma society inposing materialistic goals that
were set already and given to students. They had to attack what
they had in this country before it happened, which neant attacking
the structure that indirectly forced students to choose drugs as an
al ternative.

Dr. Floyd stated that a comment had been nade earlier about the
rate of students involved which was three/tenths of one percent.

On first blush, the nunber was very small, but even at that very
meager magnitude those few were still their children. They had to
be saved and worked with just as all of the rest. The one they

saved mght just turn out to be a Jonas Sal k or George Washi ngton
Carver. As they approached the question about next steps, he said
they needed to keep in mnd the child saved m ght be their own.

Dr. CGonin stated that they had to depend on the admnistrative
skills of staff to continue to push this and go outside and invol ve
the coomunity. They had to see what could be done in the next
budget . He thought they nust see a rapid nove toward having that



one office identified that would coordinate the effort and
articul ate what the goals were. He said that budget and focus were
i nportant commtnents they had to nake.

M. Masood reported that about four or six years ago they had a
joint presentation wth the Board of Education, superintendent,
county executive, and County Council on this issue. Al of the
county |leadership was able to listen to all the interagency
activities. He suggested this mght be sonmething they wanted to
pursue. He said that in their executive session they mght wish to
invite the chairpersons of county conmmttees on al cohol and drug
abuse. He reported that while attending a neeting of the Al cohol
Advisory Council it was brought to his attention that Mntgonery
County which had a trenmendous nunber of alcoholics had a budget of
about $3.5 mllion, while the District of Colunbia had $22 mllion
and Fairfax had $24 mllion. He suggested that they |ook at
fundi ng at the county governnent |evel.

RESCLUTI ON 517-86 Re: REVI SED PCOLICIES FROM SECTIONS | AND J

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by Dr. Floyd, the followng resolution was
adopted with Dr. Conin, M. Ewing, Dr. Floyd, Ms. Praisner, Dr.
Shoenberg, and (M. Steinberg) voting in the affirmative; Ms.
D Fonzo and Ms. Slye being tenporarily absent:

WHEREAS, The Board of Education reviewed and categorized all of the
policies in Sections | and J of the POLICES AND REGJATI ONS
HANDBOCK on June 12, 1986; and

WHEREAS, Two of the categories required further staff work and
di scussi on before the Board could conplete its actions; and

WHEREAS, Staff have now reformatted all of the policies which the
Board identified to be retained in the handbook; and

WHEREAS, The superintendent has recommended action regardi ng siXx
ot her policies which were under discussion; now therefore be it

RESOLVED, That the followi ng 22 policies, which were refornmatted
wi t hout content change, be accepted by the Board of Education for
publication in the POLI O ES AND REGULATI ONS HANDBOCK:

| AA Rel ated Entries: AEA ACB
Val ues Educati on
A, Purpose

To endorse the character and citizenship objectives as
set by the Val ues Education Comm ssion (Exhibit |AA-EA).

B. Process and Content
1. The objectives as noted in Exhibit | AA-EA are adopted
as guidelines for student and staff behavior and
curriculum developnent in the Mntgonery County

Publ i ¢ School s.
2. Copies of these guidelines shall be distributed to



all principals who wll see that all teachers are
i nfornmed of these guidelines.
3. The superintendent shall recomrend any changes to the
PROGRAM OF STUDI ES which may be necessary to include
these character and citizenship objectives in the
i nstructional program
C. Review and Reporting

This policy wll be reviewed every three years in
accordance with the Board of Education policy review
process.

Resol uti on Nos. 48-82, 49-82, 50-82, and 52-82, January 12, 1982,
reformatted in accordance with Resolution 333-86, June 12, 1986,
and Resol ution No. 458-86, August 12, 1986, accepted by Resol ution
No. Xxxx-xx, (date)

| FB Rel ated Entries: ABA CEB-RA |IFB-RA I11B, IIB-RA
Ctizen Review of Curricular and Instructional Materials
A, Purpose
To provide an opportunity for citizens to examne curricul um
materials in use or proposed for Board of Education adoption
and to nmake available to the public the textbooks nowin use in
t he schools and those that have been recomended by the
superintendent for adoption.
B. Process and Content
1. Curriculum materials in the process of devel opnent
shall be released only to MCPS-authorized task forces
or commttees wth the understanding that such
unapproved and uncopyrighted materials shall not be
further duplicated.
2. New y devel oped curriculum docunents shall Dbe
presented to the Board of Education for consideration
approximately one nonth prior to the date on which
approval will be sought, and the superintendent of
schools may extend this period to allow further tine
for citizen reaction to curriculum docunments dealing
with sensitive topics.
3. G tizen review of proposed curricul um docunents shal
be provided at the Carver Educational Services Center
and at such additional centers in the county as may

be deened appropriate by the superintendent.
4. At the recomendation of the superintendent of
schools, information sessions, public hearings, or
ot her nechanisns shall be instituted to inform

citizens about instructional prograns and to solicit
their reactions to them
5. There shall be assenbled in one place in the Carver
Educati onal Services Center at |east one copy of al
textbooks as well as classified lists of supplenentary
books and visual aids in use in the schools or
proposed by the superintendent for future use.
6. Al'l textbooks, supplenentary books, and visual aids
shall be available to the public during normal office
hours for perusal on the prem ses only.



C. Review and Reporting
This policy will be reviewed every three years as part of the
Board of Education Policy review process.

Resol ution 31-54, February 9, 1954. Resol ution No. 400-73, June
18, 1973, anended and reformatted in accordance with Resol ution No.
333-86, June 12, 1986, and Resol ution No. 458-86, August 12, 1986,
accepted by Resolution No. xxx-xx, (date)

| GA Rel ated Entries: |ED
H gh School Core Courses
A, Purpose
To provide a core of courses to be available to each senior
hi gh school student.
B. Process and Content
1. The Basic Core of GCourses wll be conprised of
Category 1 and Category 2 courses.
a) Category 1 courses shall be offered and given in each
seni or high school regardl ess of course enroll nent.
However , when the enrollnment in Category 1 classes
is smaller than 15 they may be offered and given in
alternate years or in conbined cl asses.

b) Category 2 courses shall be offered and given in
senior high schools when the enrollnment in that
course is 15 or nore students. However, if budget

and staffing permt, they may be given for fewer than
15 students.

2. Descriptions for Category 1 and Category 2 courses shall
be available to students prior to registration.

3. The categorical status of each course shall be identified
in the course listings avail able to students.

4. The superintendent will list the core courses annually in

the MCPS COURSE BULLETIN, and appropriate revisions in the
list wll be nmade when the Board of Education anends the
PROGRAM CF STUDI ES
C. Review and Reporting

1. Periodically the superintendent will review Category 3
course offerings and recommend to the Board whi ch ones
shoul d be elimnated because they are no longer tinely or
are of |esser value to students.

2. This policy will be reviewed every three years in
accordance with the Board of Education policy review
process.

Resol ution No. 67-81, January 13, 1974, anmended and reformatted in
accordance with Resolution 333-86, June 12, 1986, and Resol ution
No. 458-86, August 12, 1986, accepted by Resol ution xxx-xx, (date).

|GN Rel ated Entries: 1G0 IGORA IGEA [JARA
Drug/ Al cohol Abuse

A. Purpose
To establish a collaborative effort of groups of students,
parents, educators, and interested students to plan and



i npl enrent educational, recreational, vocational, and renedial
prograns to conbat drug and al cohol abuse through:

1
2.
3.
4.
B
1
2.

Efforts on the part of school staff, parents, and
students cooperatively working together to enlarge the
range of school-comunity resources and prograns
avai l able to youth that nmeet their devel opnental needs
Ef fecti ve counseling prograns for students and prograns
in instruction on the nature of drugs/alcohol
appropriate to grade and age | evels
Cooperative prograns with other local, state, and
nat i onal agenci es with respect to preventi on,
treatment, rehabilitation, and | aw enfor cenent

Procedures and regulations to mnimze opportunities for
the use, sale, or distribution of drugs/alcohol on school
property including possession of drugs/al cohol
Process and Cont ent

Parent and Community | nvol venent
The primary objective of the school systemw Il be to
achieve total cooperation with the hone and comunity
in conbatting drug/al cohol abuse. Establ i shing an
educational and social climate that will renove the r
root causes for using drugs/alcohol is a responsibility
shared by the school system parents, and citizens. A
sense of community can be fostered through increased
understanding on the part of adults of the problens
faced by youth in today's society, and collaborative
efforts on the part of students, schools and citizens
to enhance the opportunities for young people for the

kinds of constructive activities -- vocational,
recreational, educational and renedial -- that provide
nmore satisfactions than drugs/al cohol. The school

systemw || nmake avail able to parents and ot her
citizens materials on the schools’ approach to
dr ug/ al cohol abuse education and information on
drug/ al cohol abuse and drug/ al cohol -rel ated probl ens.
Educat i onal and Counsel i ng Prograns

The schools have the opportunity to work with young
peopl e agai nst drug/al cohol abuse through educationa
and counseling prograns. They share with parents an
obligation to help each student develop a positive
sel f-concept, a respect for his/her physical being, and
an insight into the inportance of health to ful
self-realization. As students, educators, and parents

work together toward this goal, it

will neasurably contribute toward creating a climate
that is not conducive to drug/alcohol wuse. Every
effort wll be nade by educators to create an

at nrosphere in which young people develop a know edge
base, confidence, and trust that encourages them to
seek hel p in overcom ng probl ens involving drug/al cohol
use. The active involvenent of students is essential
to the schools' efforts to deal wth drug/alcohol
abuse. Students wll have the opportunity and
responsibility for participating in the devel opnent,



for

t hat

i npl enent ati on, and eval uati on of courses and prograns
i n drug/ al cohol abuse education and prevention.
On a continuing basis, the schools will provide a
curriculum Kindergarten through Gade 12, on the
nature of drugs/alcohol and the dangers and the |ega
inplications involved in their abuse, wth specific
provisions for relating these topics to relevant
courses of study in physical and biological sciences
social studies, and health education. The educationa
programwi || be subject to nodifications as additiona
data and nore effective teaching techniques becone
avai | abl e. Prograns will be provided for the school
staff to nmake them aware of the scope of the
drug/ al cohol problens as related to our schools,
comunity, and society; to provide know edge of |aws
relating to drug/al cohol abuse and | egal penalties for
violation of the law, and to famliarize them wth
avail able, reliable community resources related to
information and services. Those who teach units in
drug/ al cohol education wll be specifically trained
that responsibility.
State | egislation encourages students to consult with
educators for help on drug/al cohol abuse problens. The
law affords protection to the student who seeks
information or counseling on how to overcone
drug/ al cohol abuse probl ens.
The educator at the earliest appropriate tinme should
di scuss with the student parental involvenent, as well
as the availability of other resources. If in the
judgnment of the educator the nental or physical health
of the child is imediately and dangerously threatened
by his drug/al cohol use, the parents and school health
of ficer should be notified so that appropriate nedica
action may be taken.
Cooperative Prograns with O her Agencies
Drug/ al cohol abuse is of direct concern to many agencies
of governnment and other public and private institutions.
The school system will cooperate with other agencies and
with the private and parochial schools to encourage
educational prograns related to drug/al cohol abuse.
Al t hough there is no doubt that there are potentially
debilitating effects on the individual who uses
drugs/ al cohol, the scientific comunity does not agree on
the specific levels of risk. Elimnation of the sources
of illegal drugs/alcohol, detection and treatnent of
drug/ al cohol abuse, and effective | aw enforcenent require
the cooperation of nmany agencies and branches of
gover nrent .
The school systemw || take the initiative to assure that
it has the available scientific data and research results
relating to the basic causes of drug/alcohol abuse and

it knows the effects of educational prograns in other
school s and agenci es. The school systemw || naintain



l[iaison with rehabilitation, treatnment, judicial, |aw
enforcenent, and | egislative agencies to hel p assure that
the total community capability is brought to bear on the
el i mnation of the drug/al cohol abuse problem
Quidelines for Adm nistrative Procedures and Regul ations
The school systemis primary business is education. The
educat i onal climate nmust perm t di scussi on of
controversial topics wthout threat of punitive action,
unl ess there is positive evidence of violation of the |aw
Sone students, on occasion, wll nake errors in judgnent
which the schools can convert to neaningful |earning
experiences through conpetent counseling and wth
assi stance from parents and/or other agencies.
At the sane tine, the schools are responsible for
mai nt ai ni ng an environnment that precludes the introduction
of illegal activities by unscrupul ous persons who would
use a school for access to a large nunber of young,
inquisitive, energetic people. The community rightfully
expects the schools to exercise this responsibility with
di I i gence.
The law regarding drug/alcohol abuse is clear and
penalties are provided for conviction of violators.
Menbers of the school community are subject to these | aws
on school grounds as well as off, and school personnel
have the sane responsibility as every other citizen to
uphol d the | aw.
State | aw provides protection for information received or
observations made by educators only during a drug/al cohol
counsel i ng/ student-informati on session. Al incidents

concer ni ng possession, use, or distribution of illegal
drugs/ al cohol on school grounds will be reported to the
principal. If the principal finds violations of the |aw,

the principal will report this to the parents or guardi an
of the student and to appropriate I|aw enforcenent
aut horities. Students who distribute, possess, or use
drugs/al cohol on school property wll be suspended or
expel | ed, subject to the same review procedures as those
used in any other disciplinary action.

Wen an educator comes into possession of drugs or
al cohol, the material will be turned over to the principa
who will contact the appropriate | aw enforcenent agency.
When drugs or alcohol are in the possession of an
educator, the following steps wll be taken: The
substance should be placed in an envelope or other
container and l|abeled with the date, time, and how

obtai ned. The student's name shoul d

not be indicated when a suspected drug/al cohol is acquired
by an educator during a counseling/information-seeking
conf er ence. In all other instances where an educator
comes into possession of drugs or al cohol t he
i ndividual's name shoul d be not ed.

In the general classroomsituation, teachers should not
attenpt to di agnose synptons of drug/al cohol abuse. Since
it is difficult to determne such synptons, it s



suggested that, i f a student seens incapable of
functioning properly in class, that student should be sent
to the school health facility where school health
referral procedures shoul d be foll owed.

Teachers and all other enpl oyees of the school systemare
expected to convey by their actions, deeds, and teachings
that they do not in any way encourage or condone
drug/ al cohol abuse by students. Any proven illegal action
relating to drugs/al cohol by any school system enpl oyee
continues to be grounds for imedi ate di sm ssal.
Publications and other printed matter which advocate the
illegal use of drugs/al cohol are prohibited from

di stribution on school property.

Visitors to schools are expected to register first wth

the school office. Persons found to be engaged or
advocating illegal activity while on school property wll
be reported by the principal to Iaw enforcenent
aut horities.

C Revi ew and Reporting

This policy wll be reviewed every three years in
accordance with the Board of Education policy review
process.

Resol ution No. 332-70, June 9, 1970, anended by Resol uti on No.
294-73, April 30, 1973, reaffirmed by Resol ution 652-83, July 25,
1983, anended by Resol ution 709-83, August 9, 1983, reformatted in
accordance wth Resolution No. 333-86, June 12, 1986, and
Resol ution No. 458-86, August 12, 1986, accepted by Resolution No.
XXX- XX, (date)

| HA Rel ated Entri es: | ED
| ndependent St udy
A, Purpose
To encour age i ndependent study prograns in high schools.
B. Process and Content
1. Students and faculties are to be inforned that the Board
of Education encourages independent study prograns.
2. Such i ndependent study prograns may be provided in high
school s to the extent annual staffing allocations and
program devel opnent permt.

3. The superintendent is to devel op guidelines for the
i npl ementation and evaluation of I ndependent st udy
pr ogr ans.

C. Review and Reporting

This policy will be reviewed every three years in accordance

with the Board of Education policy review process.
Resol ution No. 334-70, June 9, 1970, refornatted in accordance with
Resol uti on No. 333-86, June 12, 1986, and Resol uti on No. 458-86,
August 12, 1986, accepted by Resol ution No. xxx-xx, (date).
|1 B Related Entries: AEA EDA-RA, EDB-RA |I1B-RA

Eval uati on and Sel ecti on



A, Purpose

That the primary function of a school nedia program is to

provide materials which support the curriculum and neet the

i ndividual needs of students as identified by the CGoals of

Educati on of Montgonery County public schools and in accordance

with Article 7-106 of the Public School Laws of Maryl and.

B. Process and Content

1. Instructional materials will be evaluated and sel ected by
the professional staff to assure support for the
curriculum as described in the PROGRAM OF STUD ES

2. The responsibility for coordinating the process of
evaluating and selecting instructional materials iIs
assigned by the superintendent of schools to the
Department of Instructional Resources.

3. Text books, videotapes, and filns will be eval uated by
comm ttees consisting of teachers, nedia specialists, and
t he supervi sor of each subject area.

4. Library materials will be evaluated according to specified
procedures by professional staff nenbers in individual
school s.

5. The Departnent of Instructional Resources will maintain a

conprehensive file of evaluation decisions for all
materials and check all materials ordered against this
file.

6. A procedure will exist for citizens to request a
reeval uation of any instructional materials being used in
t he Mont gonery County Public School s.

7. A handbook of procedures for inplenenting the eval uation
and sel ection process will be maintained and avail able for
staff and citizen review

C. Review and Reporting

This policy will be reviewed every three years in accordance

with the Board of Education policy review process.

Resol ution No. 33-74, January 21, 1974, reformatted in accordance
with Resol ution 333-86, June 12, 1986, and Resol ution No. 458- 86,
August 12, 1986, accepted by Resol ution No. xxx-xx, (date)

| KB Rel ated Entries: [|EA [|IKB-RA
Hormrewor k
A, Purpose
To reaffirmthat honmework is considered beneficial and
inmportant in a student's overall program
B. Process and Content
1. The instructional plan for each school should address
the way in which the school and each teacher w |l nake
appropriate wuse of homework in <carrying out the
school's responsibility to assure that each child
receives a thorough and systematic grounding in basic
skills.
2. Parents and students are to be inforned each Septenber
(and additionally in February in secondary schools) of
the county, school, and cl assroom honmewor k policy.
3. Homewor k assignnents are to relate directly to



10.

C

instructional objectives.

Homewor k assi gnments shoul d account for individua

di fferences anong students.

In Gades K-8 honework should be assigned three to five
times a week and shoul d be considered the rule rather
than the exception to daily activity.

Homewor k activities should include opportunities for
concept and skill devel opnent through review and

enri chment experiences. Activities involving aesthetic
appreci ation or expression and use of conmmunity and
natural resources shall also be valid homework

assi gnnent s.

Conpl eted homewor k assignnents are to be reviewed by
the teacher (or a designee) and appropriate
instructional followup shall occur
Homewor k shoul d not be assigned on designated religious
hol i days when students are absent because of religious

obser vances.
Homewor k can be nmade up with teacher assistance where
necessary when the pupil is absent because of other

school -rel ated activities.

Homewor k procedures are to be nonitored in accordance
with adm nistrative regulation

Revi ew and Reporting

Thi s policy will be reviewed every three years in accordance
with the Board of Education policy review process.

Resol ution No. 769-77, November 8, 1977, reformatted i n accordance
with Resolution 333-86, June 12, 1986, and Resol uti on No. 458-86,
August 12, 1986, accepted by Resol ution No. xxx-xx, (date).

| KC Rel ated Entries: |KGCRA
Wei ghted Rank in O ass

A

Pur pose

To establish a weighted ranking systemthat nmay provide better
and nore accurate information to postsecondary institutions
regardi ng students' acconplishnments and nmay encourage students
to select nore difficult courses.

B. Process and Content

1

C.

Wei ghted rank in class shall be calculated for students at
the end of their junior year and at the end of the first
senester of their senior year beginning with the class of
1987.

For the class of 1987 and 1988, weighted rank will only
apply to courses to be enrolled in after the adoption of
this policy and will not be retroactive.

Weighted rank in class will be cal cul ated by addi ng one
quality point to an A or B grade for all courses
designated in the honors program

Wei ghted rank, as well as the grade point average w thout
wei ghting grades, wil | be provided to students,
principals, and coll eges and universities.

Revi ew and Reporting

This policy will be reviewed every three years in accordance



with the Board of Education policy review process.

Resol ution 211-85, April 9, 1985, anmended by Resol uti on 68-86
January 27, 1986, reformatted in accordance with Resol uti on 333-86,
June 12, 1986, and Resol ution 458-86, August 12, 1986, accepted by
Resol uti on No. xxx-xx, (date)

| OG Rel ated Entries: EHA 10B

Child Find
A, Purpose
To inplement Public Law 94-142 with respect to identifying
pre-school children in need of special education and rel ated

servi ces.
B. Process and Content
1. The school system will locate and evaluate children

residing in the county suspected by parent, school, or
ot her responsible source of being handicapped, whether
enrolled in public, private, or parochial schools.

2. The public school system wll provide educational
di agnostic services for those children, age birth to 20
years, who are handi capped.

3. O her agencies related to Child Find are also urged to
provi de diagnostic services for these children.

C. Review and Reporting

This policy will be reviewed every three years as part of the

Board of Education policy review process.

Resolution No. 241-78, March 28, 1978, reformatted in accordance
wth Resolution No. 33-86, June 12, 1986, and Resolution No.
458- 86, August 12, 1986, accepted by Resol ution No. xxx-xx, (date).

| PB Rel ated Entries: IPC, IPD, |PDRA |PD RB
Qut - of - cl assroom Enri chnent Program
A, Purpose
To affirmthat school - sponsored out-of -cl assroom | ear ni ng
activities can nake a substanti al contribution to the
educational experience of the public school student and to
encour age the devel opnent of such activities.
B. Process and Content
1. The superintendent shall devel op and inpl enent enrichnent
prograns for students which will provide opportunities for
first hand experiences and rel ationshi ps between these
students and people and cultures within the United States

and abr oad.

2. The superintendent shall include as part of these
enri chment prograns such out-of-classroomactivities which
will make a positive contribution to the devel opnent of

t he student.
C. Review and Reporting
This policy will be reviewed every three years in accordance
with the Board of Education policy review process.

Resolution No. 349-68, June 11, 1968, reformatted in accordance
with Resolution 333-86, June 12, 1986, and Resol ution No. 458-86



August 12, 1986, accepted by Resol ution No. xxx-xx, (date).

| SA Related Entries: |ISA-RA |SA-RB, |SA-EA |SAEB
H gh School G aduation Requirenents and

Wi ver of Four Year Enroll nment

Requi renent for G aduation

A

Pur pose

To inplenment the State Graduation Requirenents as stated in
Exhi bit |1 SA-EA and set forth the additional requirenments for
students in Gades 9-12 in Montgonery County.

B
1

C

Process and Content

Al'l students graduating in 1987 or 1988 nust earn 20

credits. Beginning wth the graduating class of 1989,

students nmust earn 22 credits to graduate.

Students may earn credits toward graduation through
col l ege courses or courses offered by approved public and

nonpublic institutions in or outside Maryl and.

Students entering G ade 9 in MCPS with marked defi ci enci es

in basi c skills of r eadi ng, witing, practi cal

mat hematics, and citizenship shall be provided appropriate

instruction in Gades 9-12 until becomng proficient in
the basic skills as denonstrated by passing the Maryl and
Functional tests.

The Mont gonery County graduation requirenent for physical

education is three senesters in Gades 9-12 or two

senmesters of physical education and two senesters of

physical activity in Gades 9-12.

In accordance with state requirenents, students nay
request a waiver of the full-time and/or four-year
enrol | ment requirenent. When this occurs, the follow ng
gui del i nes must be i npl enent ed:

a) The student and his parent (guardian) are to receive
appropriate counseling either prior to or follow ng
their formal witten request for the waiver of the
full-time and/or four-year enrollnment requirenents.

b) A request for waiver of the full-time and/or
four-year enroll nent nust be submtted by the student

and his parent (or guardian) in witing to the
principal at |east one full senmester prior to the
enrol Il ment of the student in a specific course or
progr am

C) The principal will establish an AD HOC faculty
commttee to review the wai ver request and nake
recommendati ons concerning it to the principal; the
principal wll approve or disapprove the request and
submt the materials relating to it to the area
associ ate superintendent for review and final
approval or disapproval; and further appeal from a
negative response nay be nmade to the superintendent.

d) The area associ ate superintendent will submt a
quarterly report of waiver approvals and di sapproval s
to t he deputy superi nt endent and to t he
superi ntendent of schools.

Revi ew and Reporting



This policy will be reviewed every three years in accordance
with the Board of Education policy review process.

Resol ution No. 569-71, Septenber 27, 1971 anended by Resol ution No

854- 75, Decenber 22, 1975, anmended by Resolution No. 339-80, My
27, 1980, anended by Resolution No. 605-84, Novenber 26, 1984,
anended by Resolution No. 339-85, July 9, 1985, anended by
Resol ution No. 359-85, July 22, 1985, reformatted in accordance
with Resolution No. 333-86, June 12, 1986, and Resol ution 458-86

August 12, 1986, accepted by Resol ution xxx-xx, (date)

| SD Rel ated Entries: |ISE, |SF
H gh School Commencenents
A, Purpose
To schedul e commencenents at tines that do not conflict with
rel i gi ous observances.
B. Process and Content
1. No commencenent cerenony shall be schedul ed for the period
from sundown Fridays to sundown Saturdays and on Sundays
before 3:00 p. m
2. The superintendent shall submt to the Board the schedul e
of commencenent dates prior to any admnistrative action
and public announcenent.
C. Review and Reporting
This policy will be reviewed every three years in accordance
with the Board of Education policy review process.

Resol ution No. 863-79, Cctober 9, 1979, reformatted i n accordance
with Resolution No. 333-86, June 13, 1986, and Resol uti on 458- 86,
August 12, 1986, accepted by Resol ution xxx-xx, (date).

| SE Rel ated Entries: [1SD, |SF
Summer School G aduation
A, Purpose
To provide a graduation cerenony for students who conplete
their graduation requirenments in sunmer session.
B. Process and Content
1. Students attending summer school in order to conplete
their graduation requirenments wll be polled at the
begi nning of the summrer school session to determne their
interest in participating in a graduation cerenony.
2. A summer school commencenent will be schedul ed provided
that a mninumof 25 students elect to participate in such
a cerenony.
3. A single graduation ceremony will be planned follow ng the
sunmer session to which all sumrer session graduates wl
be invited to attend.
C. Review and Reporting
This policy will be reviewed every three years in accordance
with the Board of Education policy review process.

Resol ution No. 212-80, March 11, 1980, anended by Resol ution No
517-80, August 25, 1980, reformatted in accordance wi th Resol ution
333-86, June 12, 1986, and Resolution No. 458-86, August 12, 1986,



accepted by Resolution No. xxx-xx, (date).

JEB Rel ated Entries: JEB-RA, JEB-RB, JEB-EA

Early Entrance to First G ade
A, Purpose
To endorse the State regul ati on (COVAR 13A. 08.01. 01 shown as
Exhi bit JEB-EA) which allows children to enter first grade if
t hey exhibit academc, social and enotional characteristics
appropriate for such placenent.
B. Process and Content
The decision as to early adm ssion rests with the principal in
accordance with adm ni strative regul ati on
C. Review and Reporting
This policy will be reviewed every three years in accordance
with the Board of Education policy review process.

Resolution No. 543-83, June 14, 1983, reformatted in accordance
with Resolution No. 333-86, June 12, 1986, and Resolution No.
458- 86, August 12, 1986, accepted by Resol ution No. xxx-xx (date).

JEE Rel ated Entries: JCA JEE-RA
Student Transfers
A, Purpose
To allow students to transfer fromtheir hone school to another
school within certain paraneters.
B. Process and Content
1. Transfers shoul d be honored whenever
a) The parents of a student believe, after consultation
wi th appropriate school officials, that enrollnment in
anot her school would offer the student a nore likely
chance for a productive and successful educati onal
experience. (Counselors and adm nistrators shoul d be
able to interpret the alternatives available at their
school so that they can hel p parents nmake an i nforned
choice. Parents should be encouraged to visit the
school s and observe the prograns they are considering
transferring their child fromand to.)

b) The school from which the student is transferring
woul d not be unduly affected.
C) The school to which the student is transferring is

not unduly burdened by overcrowding, understaffing,
or lack of adequate instructional resources.

d) The raci al /soci oeconom ¢ bal ance in both schools is
not undul y affected.
2. An athlete who transfers to another school wthout a

change in residence of his/her parents or |egal guardian
shal |l attend the new school for one cal endar year in order
to be able to participate in athletics.

3. This policy is inplemented through admnistrative
regul ati on.

C. Review and Reporting

This policy will be reviewed every three years in accordance

with the Board of Education policy review process.



Resol ution No. 288-72, April 11, 1972, anended by Resol uti on No.
825- 72, Decenber 12, 1972, reformatted in accordance wth
Resol ution No. 333-86, June 12, 1986 and Resolution No. 458-86,
August 12, 1986, accepted by Resol ution No. xxx-xx, (date)

JEF Related Entries: JEA-RA JEF-RA
Qpen Lunch Policy
A, Purpose
To allow senior high schools the option for students to |eave
t he school canpus during their lunch peri od.
B. Process and Content
Students are required to remain on canpus at lunch tine unless
a senior high school has already inplenmented an open |unch at
the date of adoption of this policy or adopts an open |unch
policy in accordance with adm ni strative regul ati on.
C. Review and Reporting
This policy will be reviewed every three years in accordance
with the Board of Education policy review process.

Resol uti on No. 804-78, Novenmber 27, 1978, refornatted in accordance
with Resolution No. 333-86, June 12, 1986, and Resolution No.
458- 86, August 12, 1986, accepted by Resol ution xxx-xx (date).

JFC Rel ated Entries: JFA-RA
Regi stration and Voting for Students
A.  Purpose
To reaffirmthe inportance of student voting.
B. Process and Content
1. The Board of Education urges all students 18 years old or
older to register to vote.
2. The Board of Education supports the efforts of the

Supervisors of Eections to enroll young citizens as
menbers of the electorate of this county.
3. The superintendent is requested to cooperate with the

Board of Supervisors of Elections in the distribution of
information on registration and voti ng.
C. Review and Reporting
This policy will be reviewed every three years in accordance
with the Board of Education policy review process.

Resolution No. 249-71, March 22, 1971, reformatted in accordance
with Resolution No. 333-86, June 12, 1986, and Resolution No.
458- 86, August 12, 1986, accepted by Resol ution No. xxx-xx, (date).

JFE Related Entries: JFA-RA
Al phabetical O der
A, Purpose
To allow for students with surnanmes at the end of the al phabet
to be in other than end-of-1ine positions.
B. Process and Content
1. Consi deration should be given to varying occasionally the
al phabetic order for classroons and school wi de activities
and commencenents.
2. H gh school principals and concerned staff should be



alerted to this policy.
C. Review and Reporting
This policy will be reviewed every three years in accordance
with the Board of Education policy review process.

Resol uti on No. 414-81, June 2, 1981, refornatted in accordance with
Resol ution No. 333-86, June 12, 1986 and Resol uti on No. 458-86,
August 12, 1986, accepted by Resol ution No. xxx-xx, (date).

JHA Related Entries: JFA JGA, JHA-RA JHA-EA
St udent Snoki ng
A, Purpose
To set forth the policy of the Board of Education regarding
snmoki ng by students on school property.
B. Process and Content
1. Each hi gh school principal, in conjunction with the |ocal
PTSA and student governnent, shall determ ne, under
admni strative regulation, if the school will have a
desi gnat ed snoki ng area outside the senior high school
buil ding or designate itself as a no-snoking school.

2. Students desiring to use snoking areas will secure witten
aut hori zation froma parent in a formprovided by the
school .

3. Unannounced spot checks of snoking areas will be nade at
| east nonthly, and parents will be sent a routine notice
of unaut hori zed snoki ng area use.

4. Snoki ng areas shall be located in areas that are not used

by nonsnoki ng students to wal k to cl ass.

5. MCR is urged to intensify its efforts to reach every

el ementary school with a hard-hitting educational canpaign
agai nst snoki ng and asks the superintendent of schools to
extend all possible cooperation to MCRin this effort.

6. This policy is inplemented through admnistrative
regul ati on.

C. Review and Reporting

This policy will be reviewed every three years in accordance

with the Board of Education policy review process.

Resol ution No. 367-70, June 29, 1970, anmended by Resol ution No.
628-71, Novenber 9, 1971, anended by Resol ution No. 497-83, My 23,
1983, reformatted in accordance with Resol ution 333-86, June 12,
1986, and Resol ution No. 458-86, August 12, 1986, accepted by
Resol uti on No. xxx-xx, (date)

JHD Rel ated Entries: JFA-RA

Control of Sound Levels
A.  Purpose
To maintain the control of sound levels in school facilities
and activities conducive to the preservation of hearing and to
educat e young people as to the dangers of excessive noise to

heari ng.
B. Process and Content
1. Sustai ned sound levels at activities held in and/or by a

school shoul d not exceed 90 dBA at the ear |evel of the



nearest |listener as neasured on a Type 11 neter on a sl ow
response scal e.

2. Conpliance with this policy shall be a condition for
bui | di ng use.
3. Students should be informed, through the school curricul um

at appropriate grade levels, of the dangers of |oud sounds
to their health.
4. | npl ementation of this policy is in accordance with
adm ni strati ve regul ation.
C. Review and Reporting
This policy will be reviewed every three years in accordance
with the Board of Education policy review process.

Resolution No. 773-77, November 8, 1977, reformatted i n accordance
with Resolution No. 333-86, June 12, 1986 and Resolution No.
458- 86, August 12, 1986, accepted by Resol ution No. xxx-xx, (date).

JIA Related Entries: JIARA
Honor Rolls and Honor Societies
A, Purpose
To recogni ze the val ue and aut hori ze and encourage the
est abl i shment of honor societies and the publication of honor

roll lists.

B. Process and Content

1. The establishnent of honor societies and the publication
of honor roll lists are optional but encouraged at the
mddle, internediate, and junior and senior high school
| evel s.

2. The operation of such societies should be in accordance

with adm nistrative regulation
C. Review and Reporting
This policy will be reviewed every three years in accordance
with the Board of Education policy review process.

Resol ution No. 431-62, Septenber 10, 1962, anended and reformatted
by Resolution No. 333-86, June 12, 1986, and Resol ution No. 458-86,
August 12, 1986, accepted by Resol ution No. xxx-xx, (date).

JPC Related Entries: JPCRA
Adm ni stration of Medication to Pupils

A, Purpose

To provide for the admnistration of nedication to pupils when

essential during school hours.

B. Process and Content

1. In general, the admnistration of nedication to pupils
while they are in school is to be avoi ded.

2. When, in the opinion of the prescribing physician, it is
necessary in the patient's best interest that nedication
be gi ven during school hours, health departnment personnel,

when available, wll admnister such nedication in
accordance with admnistrative regulation and the SCHOOL
HEALTH MANUAL.

3. If health departnent personnel are not available on a

daily basis, the principal is responsible for determning



a safe nmethod of storage for the nedication and for
designating a responsible person to admnister such
medi cation in accordance with admnistrative regulation
and the SCHOOL HEALTH MANUAL.

4. This policy does not apply to self-admnistered and/or
nonmnedi cal |y prescri bed nedications which are entirely the
responsibility of the parent and not that of either the
school or the health departnent.

5. I npl enentation of this policy is dependent wupon
cooperation anmong the health departnent, the private
medi cal sector, the home and the school.

C. Review and Reporting

This policy will be reviewed every three years in accordance

with the Board of Education policy review process.

Resol ution No. 518-71, Septenber 14 1971, reformatted in accordance
with Resolution No. 333-86, June 12, 1986, and Resolution No.
458- 86, August 12, 1986. accepted by Resol ution No. xxx-xx, (date).

RESCLUTI ON NO 518-86 Re: REVISED POLI G ES FROM SECTIONS | AND J

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by Dr. Floyd, the followng resolution was
adopted with Dr. Conin, M. Ewing, Dr. Floyd, Ms. Praisner, Dr.
Shoenber g, Ms. Sl ye, and (M. Steinberg) wvoting in the
affirmative; Ms. D Fonzo being tenporarily absent:

RESOLVED, That the follow ng five policies, which have been
reformatted and anended to reflect previous Board actions and
current MCPS practices, be adopted:

| &K Rel ated Entries: | GK- RA, | K- RB
Career And Vocati onal Educati on
A.  Purpose

To assure that career education is a part of a conprehensive

instructional programfor all students and to assure that the

interests of students planning to enter the | abor market upon

hi gh school graduation are served just as fully and with as

many resources as are the interests of students planning to

enter coll ege.

B. Process and Content

1. Career education shall be a primary and mnul tidisciplinary
obj ective of the instructional prograns, including Miryland
Project Basic Wrld of Wrk conpetencies, in both
el ementary and secondary school s.

2. Al students shall receive career guidance and counseling
services at each |evel of schooling.

3. Each secondary school shall designate a counselor as
contact person with the Departnment of Career and Vocati ona
Education to assure that vocational students receive

car eer

devel opnent , vocat i onal counsel i ng, and enpl oynent
pl acenent servi ces.

4. The Departnent of Career and Vocational Education shall be



responsi bl e for:
a) CQurricul um devel oprent
b) Devel oping staff in-service training
c) Participating in the selection and designation of
career, vocational, and enpl oynent placenent staff
d) Providing technical (not |line) supervision of career
education and vocational education staff
e) Establishing and maintaining relationships with
enpl oyers in the community
f) Monitoring and evaluating career and vocationa
prograns in conpliance wth federal and state
regul ati ons
5. Conmmuni ty- based el ectives, including work study prograns
and internships, should be nmade available to all senior
hi gh school students desiring them
6. Career education and vocational education should be
pronoted throughout the school system through a close
working relationship anmong central and area offices,
adm ni strators, counselors, teachers, parents, students,
and enpl oyers.
C. Review and Reporting
This policy will be reviewed every three years in accordance
with the Board of Education policy review process.

Resol uti on No. 609-72, Cctober 10, 1972, reformatted i n accordance
with Resolution 333-86, June 12, 1986, and Resol uti on No. 458-86,
August 12, 1986, accepted by Resol ution No. xxx-xx, (date)

| KA Related Entries: | KA-RA, |EA |EB, I1EC |ED [|KB-RA [|KC
| KG RA
G adi ng Policy

A PURPCSE

To provide a process for evaluating and reporting student

progress that is understandable to students and their parents

and honestly and realistically indicates the strengths and
weaknesses of student perfornance.
B. PROCESS AND CONTENT

1. Students shall be informed of the general objectives of
each course or wunit and of the basis upon which their
performance will be eval uated.

2. Every student shoul d be inforned about his/her progress,
| earning activity by learning activity or unit by unit,
during as well as upon conpletion of the course of his/her
i nstruction.

3. The Mont gonery County public school systemis conmtted to
establishing, at the earliest feasible tine, assessnent
nmeasures for instructional objectives devel oped for each
course and unit as the basis for an informative and
equi tabl e evaluating and reporting system |nplenentation

of these assessment neasures wll be acconpanied by
t eacher in-service training.
4. | nstructional objectives and assessnent neasures shall be

used by teachers in preparing specific performance
obj ectives and assessnent neasures.



5. A plan for inplenenting this policy shall be established
by the superintendent to clearly designate the
departnmental and staff responsibility for producing the
i nstructional obj ecti ves, assessnent neasur es, and
in-service training prograns; determning tine schedul es
for achieving these tasks; and preparing budget reviews
for maintaining the effort.

6. Student progress is evaluated and reported in terns of the
extent of performance on assessnent neasures correspondi ng
with i nstructional and per f or mance obj ecti ves.
Performance objectives and assessnent neasures are based
on the instructional objectives in MPS PROGRAM OCF
STUDI ES, appropriate to the subject, grade, age |evel,
and/ or special program
a) For kindergarten, there will be a m ni num of:

(1) A group conference in Septenber to orient
parents to the nature, objectives, and format of
t he ki ndergarten program

(2) An individual conference by mdyear with the

parents of each child to evaluate the child's
progress. A checklist or narrative report wll

be provi ded.
(3) A check Ilist or narrative report wll be
provided at the end of the year for the parents
of each child. This report may be suppl enent ed
by a conference at the request of either the
t eacher or the parent.

b) For Gades 1 and 2, a report formwth the synbols Q

S, and Nw Il be used. Gades are based on evidence
of the attai nnment of the instructional and
performance obj ectives assigned the student(s). The
degree to which the student has attained the
objectives wll be determned by performance on
assessnent neasures. The report form wll be
distributed four times during the school year. At
| east one parent-teacher conference will be
conduct ed during the first senester of each

year . In addition, reading and mathematics wll be

eval uated according to grade |evel.

C) For Gade 3, 4, 5, and 6 in elenentary schools, a
report form will be used wth A through E letter
grades for subjects other than art, nusic, and
physi cal education. Gades are based on evidence of

the attainnment of the instructional and perfornmance

obj ectives assigned the student. The degree to
whi ch t he student has attained these objectives wll
be determ ned by perfornance on assessnent
nmeasures. In addi tion, reading and mathematics w |
be eval uat ed according to grade |evel.

1) Art, nusic, and physical education will be
reported with the synbols QO S, and N. G ades
are based on evidence of the attainnent of
i nstructional and per f or mance obj ecti ves
assi gned the student.



will
t hat
cour se.

maj ority

d)

2) At | east one parent-teacher conference will be
conducted during the first senester of each
year.

For G ades 6, 7, and 8 in mddle, internedi ate, and

junior high schools, and for Gades 9-12 in senior

hi gh schools report fornms with A through E letter
grades will be used in all subjects. G ades are
based on evidence of the attainnent of the

i nstructional and perfornmance objectives assigned the

st udent . The degree to which the student has
attained these objectives wll be determned by
per f ormance on assessment neasures.

(1) Regul ar daily attendance is an objective for

every course. Therefore, a student in G ades
9-12 who has nore than five unexcused absences
froma class will receive a Loss of Credit/E2

for the course.

(2) Final examnations for all major subjects G ades
9-12 shall be conputed as 20 percent of the
final grade for the senester and the final exam

grade shall be indicated on the report card.
o] A student may have one credit-no credit
option per senester in Gade 9, one in
G ade 10, two in Gade 11, and two in G ade
12. The mninum standard for a credit
be achi evenent at the sane |evel as
for a passing mark in any other

(3) Students who have the witten permssion of
their parents or who have reached the age of
majority (18 years of age) nmay be evaluated on
a credit-no credit basis instead of by the

st andar d letter gr ades In subjects not
specifically identified as required for
graduation by the State Departnent of Education
or MCPS.

o] The decision to have eval uations reported

on a credit-no credit basis nmust be nade by
the student with parental consent unless
the student has reached the age of

during the first five weeks of the course.
This decision is to be considered final as
of the date on which it is made.
For Grades 7 through 12, final exam nations or
eval uation activities for English, social studies,
mat hemat i cs, science, and foreign | anguages shal
include a relevant witten examnation with short
answer and/ or essay questions where applicable.

In Gades 1 through 8, an evaluation of the student's work
habits within the school environnment in relation to the
attainnent of instructional and performance objectives

W | |

suppl enent the progress report for academ c

achi evenent .



10. Parent-teacher-student conferences at all levels, in
addition to regular parent-teacher conferences provided
for above, are particularly encouraged at appropriate
intervals during the school year for students who are
experiencing learning difficulties, who are achieving
significantly above expectations, or who are show ng
evi dence of being gifted and tal ented.

11. The superintendent is authorized to approve alternate
eval uation and reporting nmethods when there is evidence
that faculties and school comunities have been invol ved
in their developnent and that there is broad support in
the faculty and anong parents to use the proposed nethod,

research literature has been reviewed, objectives have

been clearly stated, and procedures for assessing their
effectiveness are valid, provided that wthin two years

of its installation, a reliable survey of opinion anong
parents and faculty has determned that the alternate

method is preferred by a majority of those respondi ng.

12. Letter grades wll, at the request of an individual
parent, supersede any approved alternate nethod for
reporting at Gades 3 to 12 when requested at the
begi nning of the school year or of the second senester;
and in elenentary schools in which the nethods outlined in

this policy statenent are in use, any parent may decline
to have his/her child s progress evaluated and reported

by t hese net hods. In such cases, parents wll be
provi ded a standard alternate nmethod of reporting.
13. MCPS will provide teachers and admnistrators wth

continued systematic in-service training on know edge and
i npl ementation of the policies and regul ations: and during
t he professional days before the opening of school each
year, every school wll orient its teachers to the
pol icies and regul ati ons.
14. Honors and Advanced Pl acenent classes shall be desi gnated
on the Gade 9-12 student's report card and transcript.
15. Kindergarten report cards will be issued at the end of the
first semester and at the end of the year. El enentary and
secondary report cards will be issued every ni ne weeks.
C. REVI EW AND REPCRTI NG
This policy will be reviewed every three years in accordance
with the Board of Education policy review process.
1As required by the Senior Hgh Policy for English, foreign
| anguage, mnat hematics, science, and social studies.
Resol uti on No. 258-72, March 27, 1972, anmended by Resol ution No
365-73, June 12, 1973, amended by Resol ution No. 514-75, July 15,
1975, amended by Resol ution No. 397-77, June 14, 1977, amended by
Resol uti on Nos. 484-79, 485-79, 487-79, 488-79, 492-79, and 492-79,
May 10, 1979 anmended by Resol ution Nos. 613-81, 615-81, and 616-81,
August 24, 1981, reformatted in accordance with Resol ution 333-86,
June 12, 1986, and Resol ution No. 458-86, August 12, 1986, accepted
by Resol ution No. xxx-xx, (date).



| OA Rel ated Entries: EHA, |EE, I FA | FB-RA
Policy on Gfted and Tal ented Students

A, Purpose

MCPS recogni zes the needs of gifted and tal ented students for

differentiated educational prograns and/or services beyond

those normally provided by the regular school program so that

they can realize their contribution to self and to society.

The purpose of this policy is to ensure that such prograns and

services are systematically provided for gifted and tal ented

students in all grades K-12 and in all subject areas.

B. Process and Content

The follow ng provisions will be nmade for gifted and tal ented

pr ogr ans:

1. | dentification Procedures
Al students in MCPS will be screened and reviewed for
participation in gifted and tal ented prograns. The
identification procedures for intellectual/academc or
vi sual and performance arts areas K-12 wll be
i npl enent ed, eval uated periodically, and revised as
necessary. Procedures for special nagnet or area prograns

will also be developed, inplenented, and periodically
revi ewed.
2. Curricul um and Resources

Dfferentiated instruction for gifted students requires
curricul ar adaptations and special resources. Gfted and

talented curriculum docunents and resource materials wl
be dissemnated, inplenented and periodically eval uated
and revi sed. New curriculum will be devel oped, as the
need arises, and additional materials identified,
eval uated, and di ssem nated on a conti nuous basi s.

3. Staff Selection and Training
Training in the nature and needs of gifted students

i ncl udi ng t he i mportance of usi ng appropriate
i nstructional strategies and program practices is
essential. Staff for teaching and coordinating gifted and
talented prograns wll be selected based on their
training and experience. Staff devel opnent activities
rangi ng from awar eness to advanced skill |evel training
wll be provi ded on a continuous basis to ensure a
pool of qualified teachers for the gifted and

tal ented prograns.
4. Program | npl enent ati on

To respond to the range of needs anong gifted and tal ented
students, prograns wll be devel oped in each K-8 school;
and, as needed, area and nagnet prograns wll be
devel oped.
The Honors Programw Il be the vehicle for serving gifted
and talented students in all grade 9-12 school s.
A variety of organizational options for programdelivery
will be inplenmented and systematically eval uated.
Qui delines for school, area, and magnet progranms wll be
used to provide standards for services to gifted and
talented students. Systematic evaluation will reveal the
| evel of programinplenentation and the need for



i mprovenent .
5. The Gfted and Talent Unit in the Ofice of Instruction
and Program Devel opnent will be responsible for:
a) Pl anni ng annual i npl enmentati on and budget to achi eve
t he purpose of this policy
b) Moni toring and revi sing, as necessary, the guidelines
for identifying gifted and tal ented students
c) Sel ecting and devel oping curriculummaterials for
gifted and tal ented students
d) Designing and delivering training to a variety of
audi ences, including admnistrators, teachers,
counsel ors, and central and area office personnel
e) Col l ecting data to nonitor program participation
f) Provi di ng assi stance and support to area and school
staff in:
(1) Screening and assessnent of pupils
(2) Assessing program needs
(3) Supporting and training area-based teachers,
teachers of centers for highly gifted,
coordinators of gifted and tal ented and honors
prograns, and teachers in the Program of
Assessnent, Diagnosis, and Instruction (PAD)
(4) Dy ssemnating effective strategies for nurturing
potential giftedness and increasing mnority
participation
(5) Effecting program pl anni ng, devel opnent,
i npl enent ati on, and eval uati on
(6) Selecting personnel
7 Pronoti ng comunity awar eness
C. Review and Reporting
This policy will be reviewed every three years in accordance
with the Board of Education policy review process.

Resol ution No. 789-78, Novenber 14, 1978, anended by Resol ution
XXX- XX, (date)

JHC Rel ated Entri es: JHC-RA, JHG-RB, JHC-EA, JHC EB
Chil d Abuse And Negl ect
A, Purpose
1. To reaffirmthe Montgonmery County Board of Education's
commtnent to cooperate with appropriate county agencies,
to require MPS staff to conply with the pertinent
sections of the Annotated Code of Maryland in reporting
suspected child abuse and neglect and to conply with al
state and |l ocal |egal mandates to protect children.
2. To require the establishment of procedures and prograns
whi ch pronote staff awareness and recognition of the
indicators of child abuse and negl ect and informstaff of

their immunity fromcivil liability and crimnal penalty
in reporting suspected child abuse and their immunity from
civil l[iability and crimnal penalty in reporting
suspected child negl ect.

3. To provide for Iliaison between the Mntgonery County

Public Schools and the Mntgonery County Governnent units



that have responsibilities concerning child abuse and
negl ect .
B. Process and Content
The superintendent will be responsible for:
1. Devel opi ng procedures and prograns to (1) inplenent this
policy and (2) inform MCPS staff of their responsibility
to report suspected child abuse and negl ect

2. Moni toring the inplenentation of procedures and prograns
devel oped to inplenment the policy
3. Col | aborating with county, state, or federal agencies to

foster staff awareness and recognition of indicators of
child abuse and neglect and to provide staff training
regardi ng suspected child abuse and negl ect
4. Assuring that at the beginning of each school year
information about the staff's responsibilities regarding
the reporting of child abuse and neglect are reviewed w th
staff in all schools and centers and that all staff is

informed about the immunity from civil Iliability and
crimnal penalty in reporting suspected child abuse and
their immnity fromcivil liability and crimnal penalty
in reporting suspected child negl ect
5. Assuring that adm nistrative procedures devel oped to
inplement this policy wll provide, to the extent
possi ble, for the protection of the identity of the person
reporting
6. D ssemnating to MCPS staff and the public information
about procedures and prograns developed to carry out this
pol i cy
C. Review and Reporting
| npl emrentation of this policy shall be evidenced by the
follow ng indicators:
1. Al'l procedures devel oped to inplenment this policy will be
sent to the Board of Education as itens of information
2 The superintendent will submt to the Board of Education
an annual report which will include the follow ng:
a) The nunber of suspected child abuse and negl ect cases
reported by MCPS to protective services
b) | nformati on on how the superintendent carried out the
process listed in section B. above.
C) | nformati on about |iaison activities regarding child
abuse and neglect carried out between Mntgonery
County Publ i c School s and Mont gonery County
governnent units
3. This policy wll be reviewed every three years in
accordance with the Board of Education policy review
pr ocess.

Resol ution No. 137-80, February 12, 1980, anended by Resol uti on No.
853-83, Cctober 11, 1983, anended by Resol ution 333-86, June 12,
1986, and Resol ution No. 458-86, August 12, 1986, accepted by
Resol uti on No. xxx-xx, (date).

JNA Rel ated Entries: JNA-RA |PDRA
Qut - of - Pocket Expenses of Students



A, Purpose

To set forth the objectives to be followed with regard to

student expenses

B. Process and Content

1. The school system shall provide:

a) Content materials for all courses, including
t ext books, wor kbooks, and paper backs

b) Saf ety equi pnent needed in all courses requiring such
equi pnent

c) Three transcripts for students without charge with a
charge for each additional transcript

2. When student projects becone their personal property in

courses such as home econom cs, career and vocati onal
education, art, and nusic, out-of-pocket expenses wll be
charged. The cost will be established between the student
and the teacher prior to starting the project.

3. Lab fees are not permtted. |If, through gross negligence,
a student danages or breaks supplies or equipnent, the
student is responsible for reinbursing the school system
for the damage in accordance wth admnistrative
regul ati on.

4. School s are encouraged to provide field trips for their
students. However, field trips should only be planned as
an integral part of the student |earning experience, and

students should not be deprived of participating in field
trips because of a |ack of noney.

5. Each school shall develop and publish a |ist of optional
out - of - pocket expenses for its students which has been
approved by the area associate superintendent in
accordance with admnistrative regulation. The charges

are to be fixed, and no student is to be penalized
gradewi se for not participating in any programfor |ack of

funds.
C. Review and Reporting
This policy will be reviewed every three years in accordance

with the Board of Education policy review process.

Resol ution No. 792-71, Decenber 14, 1971, reformatted in accordance
wi th Resol ution 333-86, June 12, 1986, and 456-86, August 12, 1986,
accepted by Resolution No. xxx-xx, (date)

RESCLUTI ON NO 519-86 Re: REVISED POLI G ES FROM SECTIONS | AND J

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by Dr. Floyd, the followng resolution was
adopted with Dr. Conin, M. Ewing, Dr. Floyd, Ms. Praisner, Dr.
Shoenber g, Ms. Sl ye, and (M. Steinberg) wvoting in the
affirmative; Ms. D Fonzo being tenporarily absent:

RESOLVED, That policy IRA (Student Aides for Kindergarten) be
renoved fromthe handbook but not rescinded.

RESCLUTI ON NO 520-86 Re: REVISED POLI G ES FROM SECTIONS | AND J



On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by Dr. Floyd, the followng resolution was
adopted with Dr. Conin, M. BEwing, Dr. Floyd, Ms. Praisner, Dr.
Shoenber g, Ms. Sl ye, and (M. Steinberg) wvoting in the
affirmative; Ms. D Fonzo being tenporarily absent:

RESOLVED, That the superintendent of schools be directed to publish
these reformatted and anmended policies at the earliest possible
tinme.

RESCLUTI ON NO 521-86 Re: EXECUTI VE SESSI ON - OCTOBER 14, 1986

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by Ms. Slye, the followng resolution was
adopted with Dr. Conin, M. Ewing, Dr. Floyd, Ms. Praisner, Dr.
Shoenber g, Ms. Sl ye, and (M. Steinberg) wvoting in the
affirmative; Ms. D Fonzo being tenporarily absent:

WHEREAS, The Board of Education of Mntgonery County is authorized
by Section 10-508, State CGovernnent Article of the ANNOTATED CCDE
CF MARYLAND to conduct certain of its nmeetings in executive closed

session; now therefore be it

RESCOLVED, That the Board of Education of Montgonery County hereby
conduct its neeting in executive closed session beginning on
Cctober 14, 1986, at 9 a.m to discuss, consider, deliberate,
and/ or otherw se decide the enploynent, assignnment, appointnent,
pronoti on, denot i on, conpensati on, di sci pli ne, renoval , or
resignation of enpl oyees, appointees, or officials over whomit has
jurisdiction, or any other personnel matter affecting one or nore
particul ar i ndi vi dual s and to conply with a specific
constitutional, statutory or judicially inposed requirenent that
prevents public disclosures about a particular proceeding or matter
as permtted under the State CGovernnent Article, Section 10-508;
and that such neeting shall continue in executive closed session
until the conpletion of business; and be it further

RESOLVED, That such neeting continue in executive closed session at
noon to discuss the matters |isted above as permtted under Article
76A, Section 11(a) and that such neeting shall continue in
executive closed session until the conpletion of business.

RESCLUTI ON NO 522-86  Re: EXECUTI VE SESSI ON - NEGOTI ATI ONS

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by Ms. Slye, the followng resolution was
adopted with Dr. Conin, M. Ewing, Dr. Floyd, Ms. Praisner, Dr.
Shoenber g, Ms. Sl ye, and (M. Steinberg) wvoting in the
affirmative; Ms. D Fonzo being tenporarily absent:

WHEREAS, The Board of Education of Mntgonery County is authorized
by Section 10-508, State CGovernnent Article of the ANNOTATED CCDE
CF MARYLAND to conduct certain of its nmeetings in executive closed

session; now therefore be it



RESCOLVED, That the Board of Education of Montgonery County hereby
conduct its nmeeting in executive closed session at tines to be
determ ned to conduct collective bargaining negotiations or to
consider matters and issues in connection therewith; and be it
further

RESOLVED, That the president of the Board of Education wll
announce

at public business neetings when the Board of Education has held

t hese executive sessions.

RESCLUTI ON NO 523- 86 Re: CHARCE TO THE RESEARCH AND EVALUATI ON
SUBCOW TTEE

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. Slye, the followng resolution was
adopt ed unani nousl y:

WHEREAS, On January 14, 1986, the Board of Education established a
Subcomm ttee on Research and Eval uation; and

WHEREAS, This conmttee was fornmed to investigate for the Board of
Education the policies for future adoption and expected

i npl enentation, as well as situations that exist in the school
systemthat have high priority and need policy-nmaker attention; and

WHEREAS, On February 18, 1986, the commttee convened to discuss
its charge and operating guidelines; now therefore be it

RESOLVED, That the Board of Education adopt the follow ng

gui del i nes charging the Subcomm ttee on Research and Eval uation to:
Devel op a recommended agenda of research and eval uation studi es
based on the superintendent's recommendations that relate to
policy issues for consideration by the Board of Educati on.
Revi ew maj or proposals to ensure that questions appropriate to
policy devel opnent or inplenentation are included in the study.
Revi ew and react to draft reports of major studies in terns of
whet her they are responsive to policy-relevant issues prior to
publication of such reports, with a two-week prior distribution
going to commttee nenbers and with copies being sent to the
Boar d.
Make ot her recommendations to the Board of Education and the
superi ntendent about policy and probl emissues to be addressed
t hr ough research and eval uati on.

and be it further

RESOLVED, That the work of the Research and Evaluation Commttee
not be intended to preclude the superintendent frominitiating and
directing such other research and eval uati on studi es he determ nes
woul d be hel pful to himand his staff in the admnistration and
managenent of the school system



RESOLUTI ON NO 524-86 Re: BCE APPEAL No. 1986-15 ( STUDENT
TRANSFER)

On notion of Ms. Praisner seconded by Dr. Floyd, the follow ng
resol uti on was adopted unani nmously by all voting nenbers (M.
St ei nberg abst ai ni ng) :

RESOLVED, That the Board of Education adopt its decision and order
in BCE Appeal No. 1986-16.

Re: | TEM OF | NFORVATI ON

Board nmenbers received the Staff Response to the Annual Report of
the Famly Life and Human Devel opnent Comm tt ee.

Re:  ADJOURNMVENT

The president adjourned the neeting at 10:55 p.m

WEC: M w



