APPROVED Rockvill e, Maryl and
44- 1986 Novenber 11, 1986

The Board of Education of Montgonery County net in regul ar session at
the Carver Educational Services Center, Rockville, Maryland, on
Tuesday, Novenber 11, 1986, at 10:05 a.m

ROLL CALL Present: Dr. James E. Cronin, President

in the Chair*

M's. Sharon Di Fonzo

M. Blair G BEw ng

Dr. Jerem ah Fl oyd

Ms. Marilyn J. Praisner

Dr. Robert E. Shoenberg*

M. Eric Steinberg

Absent: Ms. Mary Margaret Slye

O hers Present: Dr. Wlnmer S. Cody, Superintendent of Schools
Dr. Harry Pitt, Deputy Superintendent
M. Thomas S. Fess, Parlianentarian

RESOLUTI ON NO. 597- 86 Re: BQOARD AGENDA - NOVEMBER 11, 1986

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

RESOLVED, That the Board of Education adopt its agenda for Novemnber
11, 1986, with the deletion of the itemon amendnents to the
personnel classification and pay pl an.

*Dr. Shoenberg joined the neeting at this point.

Re: FORElI GN LANGUAGE PROGRAM REQUI REMENTS:
NEXT STEPS

Dr. Mm Met introduced Anbassador Raynond Ew ng, Dean of the

| anguage school of the Foreign Service Institute, and Dr. Richard
Tucker, president of the Center for Applied Linguistics. Dr. Cody
reported that the major purpose of the discussion was to tal k about
t he purposes and val ues of students learning a foreign | anguage.

On behalf of the Board, Dr. Floyd stated that it was a commendabl e
effort to reach out to people with other kinds of experience to join
the Board in this very significant dial ogue.

* Dr. Cronin joined the neeting at this point.

Anmbassador Ew ng expl ai ned that he was not a professional |anguage
person; he was a career foreign service officer with the Departnent
of State for 29 years. Mdst recently he was the anbassador to Cyprus
before taking the position of dean of foreign | anguage studi es about
a year and a half ago. |In the diplomatic service it was inportant to
have oral and witing skills in English, but a second | anguage study



was al so of vital inportance. He noted that Washi ngton was a world
capital and a city with enbassies as well as the headquarters of the
World Bank, | M-, and the Organization of Anerican States. In
addition, they had a large i mm grant popul ation

Anmbassador Ewi ng pointed out that the study of a foreign | anguage was
intellectually stinulating and hel ped one to better understand his or
her own | anguage and culture. He said that what was particularly

i mportant in foreign | anguage was proficiency, the ability to
actual ly use and conprehend anot her | anguage. From his point of

vi ew, the purpose of foreign | anguage study was to be able to

conmuni cate effectively abroad, deliver a nessage, and understand
what was bei ng said.

Anmbassador Ewing noted that it was surprising to people that there
was no foreign | anguage requirenment for the Foreign Service at entry.
He expl ai ned that many people they were nost anxious to have in the
State Departnent had not had an opportunity in Anerican col |l eges and
universities to really use a foreign | anguage to the point where they
could use it effectively to function abroad. However, they did give
an advantage to those who had foreign | anguages of nationa

i nportance includi ng Chinese, Japanese, Arabic, and Russian

However, before an officer could be tenured after four or five years,
they had to show proficiency in a foreign | anguage. He said that the
average entry age was 31 and at present nost of these new enpl oyees
did have | anguage credentials. They also required foreign | anguage
for officers to serve in particular positions abroad. They had
identified 1,600 jobs that required | anguage at a particular |evel.
In their nost recent statistics, about 74 percent of those jobs were
filled by people who had the full qualification in the |anguage.
Anbassador Ewing stated that they al so had a new program where they
were trying hard to increase the overall |anguage conpetence of
everyone serving in their posts abroad. This was called their
"enhanced | anguage post program " and identified seven posts where
everyone woul d have | anguage at a professional |evel or at |east
woul d have an opportunity to take a short-termfamliarization course
before reporting for assignnment. He reported that they were not
particularly happy with their foreign | anguage situati on because

| anguage trai ning was expensive. 1In the past year a report was done
studyi ng how well they were doing in the four hard | anguages and
speci fic suggestions were made to i nprove conpetence. The
recomendati ons were to take people at an earlier age in their
careers and train themto higher levels of proficiency by using them
nore than once in assignments where the | anguage were used. The
report stated that there were no mracles and no shortcuts. There
was a need for good students, good teachers, and hard work. The four
precepts were the follow ng: (1) young students tended to | earn
faster than ol der students, (2) those with natural aptitude tended to
| earn better than those w thout, (3) highly notivated students tended
to learn better than those who were not, and all students needed
anple tinme to learn a hard | anguage wel | .

Anmbassador Ewing said that at the Foreign Service Institute they
taught about 45 | anguages to governnent enployees and their adult



famly menbers. The prograns lasted fromsix to ten weeks for

fam liarization courses, 20 weeks for full basic courses in French
and Spani sh, and 44 weeks for the hard | anguages. They al so had four
field school s in Chinese, Japanese, Korean, and Arabic which were two
year progranms, a year in Washington and a year overseas in the

| anguage environment. They had no nore than six students in a class,
and all of their teachers were native speakers of the |anguage. Most
peopl e attended six hours a day, five days a week. He said it was

i nportant that they have a purpose when they taught a | anguage. For
them it was to prepare people for assignments abroad for government
agenci es.

Dr. Tucker noted that he was a graduate of Richard Montgonery Hi gh
School, and he was pleased that his own foreign | anguage studies
started at Richard Montgomery. His daughters had al so studied
foreign | anguages in the Montgonmery County Public Schools. His

| anguage experience in MCPS shaped his educational and career

choi ces.

Dr. Tucker said it was his personal belief that they should work as
diligently as they could and ascribe the hi ghest possible educationa
priorities to the devel opnent of a |anguage-conpetent American
society. It was extrenely inmportant that they encourage the

devel opnent of the highest possible proficiency in speaking, reading,
writing, and understandi ng English on the part of all of their
students. Simultaneously it was inportant that they offer their
youngsters the opportunity to acquire the highest degree of facility
possi ble in sonme other target |anguage.

Dr. Tucker commented that for many years he was a professor of
linguistics at MG Il University in Montreal. He had had an
opportunity to work in Canada and other countries to inplenent,

eval uate, and describe innovative |anguage educati on prograns. Wen
they tal ked with parents and educators, they asked five basic

guesti ons:

(1) I'f an innovative programwas inplenented and increased the

teaching of foreign | anguage as a part of the basic curricul um

what woul d be the inplications for nother tongue mastery?

(2) Suppose they introduced sone innovations in the curricul um

what woul d happen in terns of content subject mastery?

(3) If they introduced the non-intensive or the intensive study
of a foreign | anguage, what woul d happen to children's
cognitive devel opnent ?

(4) \What about the child' s personal or social devel opnent?

(5) Are there any things they should know about how best to

i ntroduce a foreign | anguage to enhance the |ikelihood that the

| anguage woul d actually be well |earned ?

Dr. Tucker said it was his belief based on his experience around the
worl d that the summary statenment prepared for the Board represented

an accurate reflection of the state of their research know edge. |If
they introduced the child to foreign | anguage study, there was good

evi dence that this would not harmthe nother tongue | anguage



devel opnent, and there was a good deal of evidence that as one
increased the intensity of the foreign | anguage exposure that this
m ght have a facilitating effect on nother tongue devel opnent. Wth
respect to content mastery, there was no evidence that taking tine
away from math, social studies, and science would result in a
decrease in the ability to master some of these subjects. 1In regard
to cognitive devel opment, there was no indication that the child
woul d be held back. There was good evidence that as one noved toward
a high level of proficiency in a second | anguage that there were
cognitive benefits that resulted. Regarding attitudes and soci al
devel opnent, they had found an opportunity to study another |anguage
encour aged students to devel op nore tol erant and open-ni nded vi ews
toward ot her peoples. In regard to a child s being able to function
in the | anguage, they would find three favors inportant here. The
first was they had to allow sufficient tinme for foreign | anguage
study. They had to begin early. |In addition, they had to bring

t oget her the | anguage teacher and content subject teacher so that
they woul d work together and cross fertilize the concepts devel oped
in one course with those devel oped i n anot her

Dr. Tucker said he would say to parents that fromtheir perspective
when they tal ked about disadvantaged it was the nonolingua

Engl i sh- speaki ng Anerican who m ght be the nost di sadvantaged of all.
They saw di stinct benefits that accrued to the individual who had an
opportunity to begin to or continue to study a second | anguage in the
school system They saw benefits in terns of positive effects on

not her tongue devel opnent. They saw positive effects on cognitive
devel opnent and attitudi nal devel opnent. He remarked that he and his
famly had come back to Montgonery County because it was possible for
his children to continue their foreign | anguage study and add anot her
| anguage to their repertoire. He gave his personal support for the
draft statenment before the Board and for the | anguage education

pr of essi on.

Dr. Cronin thanked Dr. Met for bringing Anbassador Ewi ng and Dr.
Tucker to participate in the discussion. Dr. Floyd said that the
Board woul d be interested in knowi ng how t he Canadi ans answered the
series of questions raised by Dr. Tucker.

M. Steinberg stated that he supported the proposal, but severa
consi derati ons should be taken into account before inplenenting the
plan. He asked if the speakers could provide himw th copies of the
studies they had cited. He said that his | anguage study had hel ped
himin his social devel opnent. However, he pointed out that not al
students were national nerit scholars, and an extra burden m ght be
detrimental. From his personal experience, the extra workload could
be troubl esone. He had found a | ot of |anguage instruction to focus
on rote nmenorization and not culture and diversity. He thought the
opportunity was excellent and should be there, but they should | ook
at these considerations.

Dr. Cronin reported that they had a statenent of purpose before them
and a couple of statenents relating to the PROGRAM OF STUDI ES, a year
and a half revision process, and funds in certain budget years. He



wondered if they would have the ability to get the teachers if the
Board decided to inplenment this statement of purpose.

Dr. Cody stated that opportunities to study | anguage in secondary
schools were quite extensive in Montgonmery County. For exanple,
about 80 percent of the students finishing high school had studied a
foreign | anguage for one or nore years. They could | ook at what was
going on, say it was great, and continue what they were doing.

Anot her way was to say that students would be better served by nore
i n-depth study and a higher |evel of proficiency; therefore, they
wanted to increase the opportunities. There were severa
alternatives for this option. The third issue was whet her or not
foreign | anguage was so val uable and inportant to require it of al
students. Then they would be involved with the other 20 percent.
The Departnment of Educational Accountability was | ooking at who these
students were. If they required all students to study a |anguage,
they had the options of doing it in high school, doing it in high
school and el enentary school, doing it in elenentary school only,
sunmer school, or all of the above.

Dr. Cody thought that any of the options could be accomvbdated in
terns of the enploynent of teachers in Montgonery County. Dr. Met
was advocating an el enentary school program which was suppl enental to
what they now had which woul d nmean addi ng teachers with a $6 nmillion
price tag. |If it becanme a requirenment in high school, it would not
cost anynore. He reported that he did have a cost paper which would
be shared with the Board.

M. Ew ng asked Anmbassador Ewing if they had people who were unabl e
to |l earn the | anguage and who dropped out. Anbassador Ewi ng replied
that not very many students were in this category. They had about
500 students at any one time, and they used the nodern | anguage
aptitude test which gave them sone idea of whether there were going
to be problenms. They had sonme degree of flexibility for grouping
students. There were cases where the person could not |earn the

| anguage without a lot of tine, cost, and effect on other students.
Thi s happened very infrequently, but he did think there was a | ot of
presel ection that took place before it became a probl em

In regard to the 20 percent not taking | anguage training, M. Ew ng
asked if everyone could learn a foreign | anguage and benefit fromthe
| earning of that |anguage. He asked how they persuaded peopl e who
did not see the benefits to be willing participants in such a
program Dr. Tucker replied that everyone could |learn a foreign or
second | anguage. He noted that the United States stood out inits
nmonol i nguality. In many parts of the world, second | anguage study
was a part of life and bilinguality was the status quo. Research

| ooki ng at second or foreign | anguage mastery as a function of

soci oeconomic level and I.Q found no relationship. People at the
bottom end of the spectrumwere as able to develop proficiency in the
second | anguage as those at the top

Dr. Tucker said that another question was persuadi ng those who did



not see foreign | anguage study as an option. In Canada they spent a
ot of time, two to three nights a week for ten to twel ve weeks each
term talking to PTAs, parent groups, principals, and superintendents
about benefits that could accrue to a child adding a | anguage. They
found that children in technical/vocational tracks could use the

| anguage as they noved into nulti-ethnic situations or travelled
abroad with the army or on vacation

Dr. Shoenberg noted that they had before them an argunent for a

| anguage requirement. They could decide as a county they were going
to sufficiently reorgani ze their systemof instruction to introduce
| anguage and have each student engaged in a | anguage study at the

| evel of effort put forward in nost European countries. This would
take an enornmpus redesign of the school system It would be a
guestion of resources and teachers available for the elenentary

level. If they stopped short of doing that, the question for him
becanme "when we are going to do what." |If they were going to require
that all students had sone contact with the study of a | anguage, the
pl ace to do that was the elenentary school. None of the argunents

that he saw in this docunent was an argunent for a |anguage

requi renent that began in the secondary schools. There were severa
soci al goods in addition to the cognitive value for the individua
that seenmed to becone the principal argunent for the study of a

| anguage. These had to do with people needed by the nation who were
proficient in a foreign | anguage and with cross-cultura
understanding. It seenmed to himthat the latter could be enhanced by
| anguage study, but the study of |anguage was not the only way to do
that. The forner argued for producing the kind of people Anbassador
Ewi ng was tal king about. He did not know whether they could afford
this or if they could stand the redesign of the system Short of
that, they really had two goals here. One was to produce

cross-cul tural understanding and the other was to produce people who
were proficient. He would go for sone kind of a cross-cultura

requi renent in the high schools that m ght or mght not involve

| anguage. He would certainly go for providing at the secondary |evel
an opportunity for an intensive study of |anguage. He hoped that
sonmething like this would start with the program at R chard

Mont gonery.

Dr. Shoenberg said he had paid particular attention to Anbassador

Ewi ng's statenent that "whatever we are going to do, we ought to know
why we are doing it." He did not yet see a relationship between the
argunents that have been put forth in support of the study of foreign
| anguage, all of which were appropriate but not in all contexts and
for all prograns. He hoped they were going to see a recomendati on
that made cl ear sone rel ationship between what they proposed to do
and why they were going to do it. He did not think that nexus had
been built yet.

Dr. Cronin commented that Dr. Shoenberg had well stated their next
task. He recalled that when he started teaching Latin at Mntgonery
Col I ege he found that a graduate of MCPS did not know what a noun
was.



M's. Di Fonzo conmmrented that they taught foreign |anguages in terns of
nouns, verbs, declining, and di agramm ng sentences. That student
could still speak the | anguage even though the student did not know
what a noun was. This was a fundanental issue they had to grapple
with. How were they going to teach that |anguage? Wre they going
to teach it in a noun-verb context or in a conmunication context?
These woul d require different strategies and | evels. They also had
to deal with how nmuch tine they wanted to put into this. She said
they also had to deci de how they woul d define a proficiency. She
said that when she was out of the country two nmonths ago al nost
everyone spoke sone English. These people had starting | earning
English when they were 13 and were required to study English for six
years. She suggested that they had to be aware of budget

i nplications and should receive a list of options. Dr. Cronin added
that these options should include sone indication of what their
nmeasures of success shoul d be.

Dr. Cody stated that there first decision should be what they wanted
to accomplish. Once they had that clear, the nmethods and options
woul d be easy to lay out.

M's. Praisner said she would be interested in knowi ng about the

devel opnent of the nethod of teaching and the difference she saw in
teachi ng Japanese, for exanple, as opposed to instruction in French
and Spani sh. Through the federal governnent, she had had instruction
in order to be able to read a | anguage as opposed to conversing. The
school system had to address the outcones they wanted and had not
done that yet.

Dr. Shoenberg remarked that in sone of their thinking they tended to
over| ook what happened in the J/1/M schools. Secondly, he hoped that
when they designed this programthey would do it with some |evel of
realismabout the nature and quality of the teaching of foreign

| anguage.

Dr. Cronin stated that they had come to the conclusion that |anguage
was val uable. The next step was the hard one to take. They had to

| ook at how they inplenented this, where they inplenmented it, the
cost, and the purpose. He said that when they next discussed this he
wanted to see it couched in a variety of optional directions, ways to
acconplish them costs to acconplish them and outconmes to be
delivered by that process. Dr. Cody stated that they would Iink
specific purposes to the general agreement that |anguage was

val uabl e. They woul d define the objectives, lay out one or nore
progranms to acconplish those objectives, and the consequences. He

t hought the different objectives would be fairly easy to identify and
descri be fromthe conversation they had had. They m ght have this in
the formof alternatives or a specific reconmendati on

Dr. Floyd asked about the Iength of time for a review of the existing
foreign | anguages in the PROGRAM OF STUDIES. Dr. Met replied that
there were two separate processes. The first was the review of the
current PROGRAM OF STUDI ES which was a relatively short-term process.



However, to get that rewitten would require about a year. The |ast
time this was totally redone was about 15 years ago. The Maryl and
State Departnent of Education had issued a curriculumframework in
foreign | anguages whi ch ai med toward the conmunication skills. She
reported that the whol e profession was noving toward a phil osophy of

| anguage use rather than know edge about | anguage, but this did not
mean that they stopped teaching grammar. It would take time to train
teachers not only to teach a revised programbut in some instances to
train teachers to participate in the devel opnent of a PROGRAM OF
STUDI ES.

Dr. Shoenberg asked if they woul d be | ooking at the PROGRAM OF

STUDI ES as a revision of what they were now doi ng rather than | ooking
at what they ought to be doing. He said that the effectiveness of

t he program needed to be a question and the |ogistics needed to be a
question. It seened to himthe way they | ooked at what they now did
woul d depend on what it was they decided they ought to do. He would
rat her have "what they ought to do" driving the system Dr. Met
agreed. She commented that if there were any | esson they had | earned
fromthe elementary i mersion programit was that it was possible to
teach people to beconme fluent in another |anguage w thout focusing on
conjugating verbs. She said they would | ook at secondary prograns to
focus in on | anguage skills.

Dr. Cronin thanked Anbassador Ewi ng and Dr. Tucker for participating
in the discussion.

Re: REPORT ON ENROLLMENT AND TU TI ON
PROCUREMENTS FOR NONRESI DENT STUDENTS

Dr. Cronin thanked staff for the quality of the report. He called
attention to the statenent the superintendent had provided and the
statenment on next steps. The superintendent would be drafting a
revised policy for Board consideration at a future nmeeting. A policy
statenment woul d be subject to public comment and a public hearing,
and there woul d be anple opportunity for nenbers of the comunity to
address particul ar concerns.

Dr. Cody commented that the report was very thorough, indicated they
had some probl ens, and gave them suggestions for solving those
problenms. Dr. Pitt stated it made sense to have one group dealing
wi th waivers rather than five or six different people. Sonme of the
concerns were focused on policy consideration including a definition
of crisis. Dr. Cody added that the anbiguity over a definition of
crisis made it difficult for the staff to nake deci sions

consi stently.

M. Cdifford M Baacke, director of the Division of Admi nistrative
Anal ysis and Audits, explained that DEA was asked to undertake the
audit primarily to look at existing policies and produces, determ ne
their consistency and conpl eteness, to evaluate current operations in
terns of those policies, and see whether there m ght be nodifications
of the adm nistrative functioning of the process. Initially they
were not asked to go into areas where new policy could be witten.



Nevert hel ess, in the course of the study a great nany broader policy
questions did conme up.

M. Baacke stated that the report ended up with three topics, rather
than the two they started with. They had sone findi ngs and sone
recomendat i ons which had to do with potential changes to clarify or
i nprove the current policies. They also raised a set of issues in
Chapter 10 which were broader policy questions the Board m ght want
to take up. Then they had a section on a nunber of adm nistrative
matters that could be taken care of.

M. Baacke reported that the current process began at the schoo

| evel . A student planning to attend MCPS goes to the | ocal school
and the | ocal school has to make one of three determnations. The
first one is whether this is an international student or a U S
student. If it is an international student, they are referred to the
International Student Admi ssions Ofice. For all other students, the
school mnust then decide whether the student is resident or
nonresident. |If the school determ nes they are residents, they are
enrolled. |If the school determ nes they are nonresidents, the schoo
does not enroll themunless either tuition is paid or the process of
asking for tuition waiver is initiated. If the student gets to the
I nternational Adnmissions Ofice, one of the many things the office
does is to nmake the sane determination that the school has to nake
If a student is determi ned to be nonresident and elects to pay
tuition, it is collected and the student enrolled. |If they are

decl ared nonresident and wi sh to apply for a waiver, they can apply.
The application then goes to the tuition waiver review comittee

whi ch makes the determination. |If they deternmne to waive tuition
the school is notified and the student enrolled. |If they determ ne
that tuition has to be paid, the student can go to the school, pay
the tuition, and enroll

M. Baacke said there was an appeal process fromthe tuition waiver
review commttee which could go through any nunber of levels. 1In a
certain nunber of cases, this reached the Board. He stated that the
adm ni stration of that process was rather fragnented. The school had
the initial responsibility for a determ nation, and the Internationa
Student Admi ssions O fice had the same responsibility for a subset of
students. The tuition waiver process was run as a function of one of
t he departnments under Dr. Fountain's office. The financial

i nplications were divided between the school which was supposed to
collect the first paynment of tuition and Fi nancial Services which was
responsi ble for the continuing collection and record keepi ng.

Reports could energe fromany of those offices, and even DEA was
getting involved with the inclusion of resident and nonresident
students in the enroll nment report going to the State. M. Baacke
expl ai ned that one of their adm nistrative and policy suggestions was
to consider centralizing as much of the process as they coul d.

Dr. Floyd asked if M. Baacke would identify the distinction between
i nternational student, U S student, and nonresident. M. Baacke
replied that whether a student was resident or nonresident had
nothing to do with citizenship. Wether a student was an

i nternational student or a U S. citizen had nothing to do with the



determ nati on of where the student was resident. They considered al
non-U.S. citizens to be international students although this
definition was not witten. That had nothing to do with the question
of whether they were resident or not. For exanple, an internationa
student could be the son of an anbassador living in Montgonery County
with an established residence. The residency question which was nore
germane to the question of paying tuition was the determ nation of
whet her the person had a bona fide residence in Mntgomery County.

If the student was | ess than 18 years of age, the determ nation was
the residency of the parent or the |egal guardian. |If the student
had reached the age of majority, it could be their own address. |If
they did not have a bona fide residence, they were considered
nonr esi dent regardless of their nationality.

M's. Praisner said the inplication was that policy and regul ati on
changes needed to be made. One of the issues was the definition of a
crisis situation. She had requested copies of policies fromother
jurisdictions, but in a brief exam nation of those policies she did
not see that issue resolved. She said they could have a nore
specific definition of a crisis situation. One issue had to do with
the situation in the country fromwhich the student had cone. She
was not sure the staff could define the specific situation for that

i ndi vidual. She was not sure what material would be available for
themto better define a crisis. It seenmed to her that at sone point
it would still have to be a judgnment decision on the part of staff.

She was not sure that she wanted to go into a very detail ed
definition of a crisis situation which the staff seenmed to be
recomendi ng.

It seemed to M. Ewing that they m ght not ever be able to do better
than the present definition of a crisis situation. He called
attention to the first exanple of political crisis in which a child's
aunt wote a letter stating the student's parents were unable to
support him He did not know how they could investigate that. Al
they could do in many cases was listen to what people told them and
make a judgment. He agreed they shoul d have sone definitions of a
crisis situation and, in addition, needed to give general gui dance
about the process by which they expected people to nake these
decisions. In the end, they were going to have to say that a
deci si on needed to be nade on whatever was available. 1In cases that
were troubl esome, he would think the person making the decision would
want a second opi ni on.

Dr. Shoenberg said he would echo that, but he woul d suggest the
opportunities the person naking these judgnents had. In one extreneg,
Mont gonmery County coul d becone a part of the sanctuary novenent. At
the other extreme, they could beconme as hard-nosed as the very letter
of the aw. Requests coming to nmenbers of Congress were probably
about as numerous for inmmigration cases as they were for al npst
anything else. He said that they had the problemof their inability
to document the situation that existed in the country from which the
child canme. People nmight take advantage of the situation, but on the
ot her hand they had people who were really desperate. Meanwhile the
child was in Mntgonmery County, and the question was what they did



with that child. |In addition, they were dealing with many guardi ans
who could not afford the tuition. He did not see how they could
define anything that woul d provi de good guidance in all situations.
He thought they needed suggestions for the level of severity with
whi ch they wished to enforce the regulations. He did not think he
could wite a definition of crisis which would be better than the
exi sting definition.

Dr. Cronin noted that there was a double level of crisis. One was
international, and the other was a famly crisis. M. Baacke stated
that as they wote the report, they agreed with what had been said
here. There was no way at the Board table that they would be able to
deal with a definition that was so all enconpassing it would handl e
all the cases that would cone up. For that reason, the report
recomends sone changes in the tuition waiver review conmittee itself
to bring sone different and broader perspective to making that

deci sion. Neverthel ess, he thought there were internedi ate |evels
where the Board could be helpful to staff. He said that at one
extreme, even the very broad definition of crisis was not included in
the Board policy. This definition was witten and put in the

adm nistrative regulation. One small first step mght be for the
Board to see if they agreed with that definition and wanted to
elevate it to policy level. There were sone categorical situations
where the Board coul d gi ve sone guidance as to whether or not their
intention was this way or that way. For exanple, the definition of
crisis was oriented to the individual student. There were tinmes when
the crisis was taken to be a collective crisis and would include al
students froma certain country. They did not have any feedback as
to whether the Board intended for there to be a collective crisis

whi ch woul d automatically confer a tuition free status.

M. Baacke said that a third step was that except for the few cases
that got to the Board on appeal, there was no feedback to the staff
as to whether the kinds of precedents the staff was establishing

t hrough i ndi vi dual deci sions were collectively pointed in a direction
acceptable to the Board. There should be a way to confirmthat the
Board was confortable or unconfortable with the decisions.

M. Ewing stated that fromhis point of view putting a broad
definition of crisis in the policy was probably a good thing to do.
However, he did not know enough about the decisions to provide
feedback. Wth respect to the issue of a collective crisis, he

t hought the answer for himwuld be "no. He felt that cases should
be dealt with in terns of individual circunstances.

Dr. Pitt did not think it was appropriate for the Board to give staff
feedback after the decisions were made. A Board decision gave the
staff gui dance. He thought that today's discussion with the Board
was hel pful. He felt that the process would be inproved by having
one group dealing with the process. They would have better data

whi ch woul d be reviewed to provide feedback. One of the big probl ens
now was that data was difficult to gather and not at all consistent.
M. Baacke expl ai ned that he was not suggesting that the Board second
guess the staff on each individual case. He was thinking nore in
line with whether they tended to be too tough or too |enient.



M. Fess called the Board's attention to Chapter 3 and the discussion
of Armour vs. the Board of Education of Mntgonery County. This was
a controlling decision which provided a conceptual franework for the
attitude the Board might wish to take in this matter. They could
become a sanctuary or be very hard-nosed. He noted that they were an
agency of the state and did operate under the guidelines and byl aws
of the State Board of Education, the conpul sory attendance | aw, and

t he concept of free public education. He suggested the Board had to
exam ne how far it wished to go. They had the Texas decisions, and

t here was reconmendati on about notification to Inmgration and

Nat ural i zati on Services. He suggested that the Board shoul d consult
with its attorneys before reaching any conclusions. He conplinmented
the staff on their very cogent report. He was in favor of the
reconmendati ons for centralization and better docunentation fromthe
begi nni ng of the process.

Dr. Shoenberg agreed with the recommendation that there be an office
responsi ble for the collection of tuition and nonitoring of the
process. He suggested that they proceed with this inmediately. Wen
t hey had one place working with these decisions, they would have
better consistency and expertise. This also renpved the
International Students O fice froma schizophrenic role. This office
saw itself in an advocate role, and it should not be in a judgnmenta
role. He hoped that when they set up the new office, they would find
some way of streamining the appeals process which was enornously
burdensone. M. Baacke noted that the recomendati on was for the
hearing officer plan for appeals as they were now using for transfer
appeals. Dr. Cronin inquired about the costs of going to a hearing
exam ner. M. Baacke said they could not predict how many cases
woul d get to that |evel considering all the other changes that were
recomended here. Dr. Pitt added that if they had dealt with it the
way they did now they would have a |inmted nunber of appeals, but if
they made it nore difficult to receive a waiver, there would be nore
appeal s.

It seemred to Ms. DiFonzo that the entire issue was a matter of
common sense and conpassion. She said she was not prepared to offer
free tuition to all the little children of the world, but personally
she would prefer to err on the side of making m stakes and granting
tuition waivers so that children could attend school than having the
children sit at hone. She thanked M. Baacke for an excell ent
report. She thought they were already erring on the side of
reasonabl eness and conpassi on because of the appeals she did not see.
She woul d rat her have the taxpayers swallow a few extra thousand
dollars to make sure these children were being educat ed.

Dr. Floyd said he woul d associate hinself with Ms. D Fonzo's
remarks. They had a situation with alnost all of the 10,000 students
mentioned in the report being admtted as residents. There were 234
granted waivers, and 16 where the waivers were denied. It seened to
hi mthat common sense woul d suggest they err on the side of insuring
that children got an education



M. Ew ng suggested that they look at the issue of the grace period.
They shoul d say they had a grace period or they did not. He did not
get a sense fromthe analysis nade by the staff or fromthe
recomendations as to how that might be dealt with best. He was
concerned that if they had an announced grace period policy there was
the possibility that people would conme to the county and use that as
a device to escape paying tuition. On the other hand, if the intent
was to settle in the county in order to take advantage of the public
school s and pay taxes and people were not able to get that done by
the tine school started, it made good sense to have a grace period.
M. Baacke replied that they tried to limt their findings and
recomendations to identify where the difficulties were rather than
taking a position. This was a call either way, and only the
superintendent and Board menbers could make that call. There were
situations where people needed to be in the county for short periods
of time when they could not technically be declared a resident. Once
you crossed the line fromno grace period to any grace period, there
was a tenptation to have grace period on grace period. Sone

nei ghboring jurisdictions had grace periods, and others did not.

Dr. Shoenberg remarked that if they had one person nonitoring this
process, the possibility of their being a grace period becane a nore
sensible alternative. He would not be in favor of their allow ng for
some specified grace period within regulation but indicating that
under extraordi nary circunstances a grace period mght be granted.

Dr. Cody added that this came up with students who cl ainmed they were
nmovi ng to the county.

Dr. Cronin asked when staff had to cone back to the Board, and Dr.
Cody replied that they needed to have sonething in place by the end
of this year to be effective the followi ng year. He suggested that
he cone back to the Board in February or March. Dr. Pitt indicated
that they would be coming in with sonme budget reconmendations rel ated
to this.

Dr. Cronin suggested that if Board nmenmbers had other issues, they
shoul d conmuni cate these to the superintendent. Dr. Cody reported
that they would deal with issues of organization and procedura
change in the context of the budget. M. Baacke expressed his
appreci ation to John Pennington and Sarah Turner for their work on
t he report.

Re: EXECUTI VE SESSI ON

The Board nmet in executive session on personnel issues from12:10
p.m to 1:35 p.m

Re:  ANNOUNCEMENT

Dr. Cronin announced that because of a work commtment Ms. Slye
woul d be unable to join the neeting today.

Re: BQARD/ PRESS/ VI SI TOR CONFERENCE



The foll owi ng individuals appeared before the Board of Education:

Phyl lis Shaw, Frost parent

Joseph Si npson, Mntgonery County Taxpayers League
Mark Allen, Farnl and PTA

Vi cki Rafel, MCCPTA

Thomas O enens, Landon Systens

GRhwnPE

RESOLUTI ON NO. 598- 86 Re: UTI LI ZATI ON OF FY 1987 FUTURE SUPPORTED
PROIECTS FUNDS FOR THE BEVERLY FARMS
DI SRUPTI VE YOUTH PRQJECT

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Floyd, the follow ng resolution was adopt ed
unani nousl y:

RESOLVED, That the superintendent of schools be authorized to receive
and expend the $2,430 grant award in the following categories wthin
the FY 1987 Provision for Future Supported Projects fromthe Maryl and
State Departnent of Education, Division of CUSP, Disruptive Youth
Funds, to further inprove the school climate for students and staff
at Beverly Farns El enentary School :

CATEGORY AMOUNT
01 Administration $1, 504
03 Oher Instructional Costs 900
10 Fixed Charges 26
TOTAL $2, 430

and be it further

RESOLVED, That a copy of this resolution be transmtted to the county
executive and the County Council

RESOLUTI ON NO. 599- 86 Re: FY 1987 SUPPLEMENTAL APPROPRI ATI ON FOR
I MPROVI NG | NSTRUCTI ON | N ELEMENTARY
SCHOOL FOREI GN LANGUAGE | MVERSI ON
PROGRAMS

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Floyd, the follow ng resolution was adopt ed
unani nousl y:

RESOLVED, That the superintendent of schools be authorized, subject
to County Council approval, to receive and expend in the follow ng
categories an FY 1987 suppl emental appropriation of $148,857 fromthe
U S. Departnent of Education under the Education for Economc
Security Act, Secretary'a Discretionary Programfor Mathemati cs,

Sci ence, Computer Learning and Critical Foreign Languages for a
project to inprove instruction in elementary school foreign |anguage
i rer si on prograns:



CATEGORY PCSI TI ONS AMOUNT

02 Instructional Salaries Teacher (A-D) 1.0 $102, 470
Secretary (Grade 10) .8

03 Oher Instructional Costs 18, 002

10 Fixed Charges 28, 385

TOTAL $148, 857

and be it further

RESOLVED, That the county executive be requested to recomend
approval of this resolution to the County Council and a copy be
transmtted to the county executive and the County Council.

RESOLUTI ON NO. 600- 86 Re: FY 1987 CATEGORI CAL TRANSFER W THI N THE
JOB TRAI NIl NG PARTNERSHI P ACT GRANT

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Floyd, the follow ng resolution was adopt ed
unani nousl y:

RESOLVED, That the superintendent of schools be authorized to effect
within the FY 1987 Job Training Partnership Act Grant the foll ow ng

categorical transfer in accordance with the County Council Provision
for transfers:

CATEGCORY FROM TO

02 Instructional Salaries $1, 092

03 Instructional O her 2,200

07 Transportation $3, 292
TOTAL $3, 292 $3, 292

and be it further

RESOLVED, That a copy of this resolution be transmtted to the county
executive and County Council .

RESOLUTI ON NO. 601- 86 Re: UTILI ZATION OF A PORTION OF THE FY 1987
PROVI SI ON FOR FUTURE SUPPCORTED PRQJECTS
FOR VOCATI ONAL- TECHNI CAL EDUCATI ON

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Floyd, the follow ng resolution was adopt ed
unani nousl y:

RESOLVED, That the superintendent of schools be authorized to receive
and expend, within the FY 1987 Provision for Future Supported
Projects, a grant award from MSDE for Vocational - Techni cal Education
in the foll owi ng categories:



CATEGORY AMOUNT

02 Instructional Salaries $ 5,066
03 Instructional O her 40, 959
10 Fixed Charges 3,150

TOTAL $49, 175

and be it further

RESOLVED, That a copy of this resolution be transmtted to the county
executive and the County Counci l

RESOLUTI ON NO. 602- 86 Re: FY 1987 CATEGORI CAL TRANSFER W THI N THE
PROVI SI ON FOR FUTURE SUPPORTED PRQJECTS

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Floyd, the follow ng resolution was adopt ed
unani nousl y:

RESOLVED, That the superintendent of schools be authorized, subject
to County Council approval, to effect the foll owi ng categorica
transfer within the FY 1987 Provision for Future Supported Projects:

CATEGORY FROM TO
02 Instructional Salaries $13, 000
03 Instructional O her $39, 000
04 Special Education 12,000
10 Fixed Charges 14, 000
TOTAL $39, 000 $39, 000

and be it further

RESOLVED, That the county executive be requested to recomend
approval of this resolution to the County Council and a copy be
transmtted to the county executive and the County Council.

RESOLUTI ON NO. 603- 86 Re: FY 1987 SUPPLEMENTAL APPROPRI ATI ON FOR
THE MOBI LE EDUCATI ON TEAMS ( METS)

On recommendati on of Ms. Praisner seconded by Dr. Floyd, the
foll owi ng resol uti on was adopted unani nousl y:

RESOLVED, That the superintendent of schools be authorized, subject
to County Council approval, to receive and expend in the follow ng
categories an FY 1987 suppl emental appropriation of $141, 027 fromthe
U S. Department of Education under ESEA Title VIl to establish an FY
1987 intensive catchup programfor LEP students, G ades 6-9, under
Project METs in the follow ng categories:

CATEGORY PCSI TI ONS AMOUNT



02 Instructional Salaries $ 97,593

Teacher Specialist (C D) 1.5
Counsel or (A-D) .5
I nstructional Assistant (10) 1.5
03 Oher Instructional Costs 14, 250
10 Fringe Benefits 29,184
TOTAL 3.5 $141, 027

and be it further

RESOLVED, That the county executive be requested to recomend
approval of this resolution to the County Council and a copy be
transmtted to the county executive and the County Council.

RESOLUTI ON NO. 604- 86 Re: FY 1987 SUPPLEMENTAL APPROPRI ATI ON FOR
THE FY 1987 BASI C SKI LLS MATERI ALS
DEVELOPMENT PROGRAM

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Floyd, the follow ng resolution was adopt ed
unani nousl y:

RESOLVED, That the superintendent of schools be authorized, subject
to County Council approval, to receive and expend in the follow ng
categories an FY 1987 suppl emental appropriation of $59,569 fromthe
U S. Department of Education under ESEA Title VIl to establish an FY
1987 basic skills materials devel opnent project:

CATEGORY PCSI TI ONS AMOUNT

02 Instructional Salaries Teacher Speciali st

(CGD .5 $47, 277

03 Instructional O her 4,000
10 Fringe Benefits 8,292
TOTAL $59, 569

and be it further

RESOLVED, That the county executive be requested to recomend
approval of this resolution to the County Council and a copy be
transmtted to the county executive and the County Council.

RESOLUTI ON NO. 605- 86 Re: UTI LI ZATI ON OF FY 1987 FUTURE SUPPORTED
PROIECTS FUNDS FOR PRQIECT | MPACT |

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Floyd, the follow ng resolution was adopt ed
unani nousl y:

RESOLVED, That the superintendent of schools be authorized to receive



and expend the $3,000 grant award in Category 1, Adm nistration
within the FY 1987 Provision for Future Supported Projects fromthe
Maryl and State Departnment of Education under ECIA Chapter 2 for
Project IMPACT Il; and be it further

RESOLVED, That a copy of this resolution be transmtted to the county
executive and the County Council

RESOLUTI ON NO. 606- 86 Re: UTI LI ZATI ON OF FY 1987 FUTURE SUPPORTED
PROJIECTS FUNDS FOR PRQJECT PRODUCT

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Floyd, the follow ng resolution was adopt ed
unani nousl y:

RESOLVED, That the superintendent of schools be authorized to receive
and expend the $6,000 grant award in the followi ng categories, within
the FY 1987 Provision for Future Supported Projects fromthe Maryl and
State Departnent of Education under ECI A Chapter 2 for Project

PRODUCT:
CATEGORY AMOUNT
01 Adninistration $5, 930
10 Fringe Benefits 70
TOTAL $6, 000

and be it further

RESOLVED, That a copy of this resolution be transmtted to the county
executive and the County Counci l

RESOLUTI ON NO. 607- 86 Re: FY 1987 SUPPLEMENTAL APPROPRI ATI ON FOR
COVPETENCY- BASED ADULT EDUCATI ON ( CBAE)
PROGRAM ( PROJECT NAPP)

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Dr. Floyd, the follow ng resolution was adopt ed
unani nousl y:

RESOLVED, That the superintendent of schools be authorized, subject
to County Council approval, to receive and expend in the follow ng
categories an FY 1987 suppl enmental appropriation of $51,287 from MSDE
under the Adult Education Act to continue devel opnent of the

Conpet ency- based Adult Education Instructional program

CATEGCORY AMOUNT
02 Instructional Salaries $36, 550
03 Instructional O her 11, 600

10 Fixed Charges 3,137



TOTAL $51, 287
and be it further

RESOLVED, That the county executive be requested to recomend
approval of this resolution to the County Council and a copy be
transmtted to the county executive and the County Council.

RESOLUTI ON NO. 608- 86 Re: PROCUREMENT CONTRACTS OVER $25, 000

On recommendati on of the superintendent and on notion of Dr.
Shoenberg, the follow ng resol ution was adopted unani nously:

WHEREAS, Funds have been budgeted for the purchase of equipnent,
supplies, and contractual services; now therefore be it

RESOLVED, That Bid 86-20, On-site Service for M croconputer

Mai nt enance, be wi thdrawn; and be it further

RESOLVED, That havi ng been duly advertised, the contracts be awarded
to the | ow bidders neeting specifications as shown for the bids as
fol | ows:

NAVE OF VENDOR( S) DOLLAR VALUE OF CONTRACTS
12- 87 Mot or Vehi cl es
JKJ Chevr ol et $ 106, 482
Spirit Vehicle Services, Inc. 80, 519
Di ck Stevens Chevrolet, Inc. 73,986
WAt ki ns- Burdette Dodge, Inc. 21,996
TOTAL $ 282,983
19-87 Typewiters and Cal cul ators
A J. Stationery & Ofice Supplies $ 5, 980
Federal Ofice Products Center, Inc. 1,788
Tri-County O fice Equi prent, Inc. 60, 058
TOTAL (less trade-in) $ 67,826
22-87 Mot or Vehi cl es, Autonobiles, Pickup Trucks and Vans
JKJ Chevr ol et $ 53,770
Spirit Leasing & Vehicle Services, Inc. 15, 942
Sport Chevrolet Co., Inc. 52, 737
TOTAL $ 122,449
26- 87 Aut onoti ve Radi ator Repair
Di scount Radi ator Repair $ 54,132
Rockvi | | e Radi at or Shop 28, 107
TOTAL $ 82,239

32-97 Frozen Foods
Edwar d Boker Foods, Inc. $ 5,518
Carroll County Foods 12,692



Conti nental Snel ki nson 5,611

Frederick Produce Co., Inc. 1,872
Mazo Lerch Co., Inc. 1, 845
A. W Schm dt & Son 1, 969
Frank A. Serio & Sons, Inc. 14, 484
TOTAL $ 43, 991
41-87 I ce Cream and Novel ties
Briggs Ice G eam Conpany $ 781, 066
GRAND TOTAL $1, 380, 554

RESOLUTI ON NO. 609- 86 Re: PI NEY BRANCH ELEMENTARY SCHOCL -
ACCESSI BI LI TY MADI FI CATI ONS FOR THE
HANDI CAPPED ( AREA 1)

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Modifications, consisting of facility alterations to
bui | di ng and pool access and to both male and fenal e shower and
toilet areas, are required to make the Piney Branch El ementary Schoo
pool area and support spaces accessible to the handi capped, as

requi red by Montgonery County |aw, and

WHEREAS, Seal ed bids were received on October 30, 1986, for the
construction of accessibility nodifications for the handi capped, in
t he pool area of Piney Branch El enmentary School, as indicated bel ow

Bl DDER BASE BI D
1. Ernest R Sines, Inc. $69, 800
2. 4-S Construction, Inc. 71, 927
3. Smth & Haines, Inc. 78, 726
4. Hanl on Construction Conpany, |nc. 94, 720
and

WHEREAS, The | ow bi dder, Ernest R Sines, Inc., has perforned simlar
projects satisfactorily; and

VWHEREAS, Reconmmended bid is within staff estinate and sufficient
funds are avail able to effect award; now therefore be it

RESOLVED, That a contract for $69,800 be awarded to Ernest R Sines,
Inc., to acconplish the construction of accessibility nodifications
for the handi capped at Piney Branch El ementary School in accordance
wi th plans and specifications covering this work, dated August 1,
1986, prepared by Arley J. Koran, Inc., architect.

RESOLUTI ON NO. 610-86 Re: DUFI EF ELEMENTARY SCHOOL - EXTERI OR
RENOVATI ONS ( AREA 3)



On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The exterior walls and roof perinmeter flashing at DuFi ef
El ementary School require waterproofing nodifications and repairs to
make t he buil di ng weathertight; and

VWHEREAS, One seal ed bid was recei ved Novenber 3, 1986, for these
exterior renovations, as indicated bel ow

Bl DDER BASE BI D
Arl andria Construction Conpany, Inc. $229, 000
and

WHEREAS, The only bid exceeds staff estimate by a substantial anount;
and

WHEREAS, Staff believes additional conpetition and a | ower cost can
be obtai ned by rebidding the project; now therefore be it

RESOLVED, That the bid for exterior renovations for DuFief Elenentary
School from Arl andria Constructi on Conpany, Inc., be rejected and
that the project be readvertised at the earliest possible tine.

RESOLUTI ON NO. 611-86 Re: NEW ROLLI NG TERRACE ELEMENTARY SCHOCL
(AREA 1)

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Seal ed bids were received on Cctober 2, 1986, for the
Rolling Terrace El enmentary School project; and

WHEREAS, The | ow bid received on Cctober 2, 1986, substantially
exceeded staff estimate for this project; and

WHEREAS, The Board resolved that all of the Cctober 2, 1986, bids
submtted for Rolling Terrace be rejected, and that the project plans
and specifications be nodified and rebid; and

WHEREAS, Seal ed bids were recei ved on Novenber 6, 1986, for the
nodi fi ed pl ans and specifications as indicated bel ow

Bl DDER
DUSTI N Kl MVEL &KI MVEL
BASE BI D $7, 395, 000 $7, 463, 000
Add Alt.1 (Terrazo tile in corr.) 8,700 8, 400

Add Alt.2 (Addl. |andscaping) 21, 000 31, 200



Deduct Alt. 3 (art courtyard) 10, 000 27,400
Deduct Al't. 4 (science courtyard) 11, 500 27,700
Deduct Alt. 5 (part.sci.courtyard) 5, 000 9, 400
Deduct Alt. 6 (Exten.contr.conple.) - 0- 10, 000
Deduct Alt. 7 (Fabric banners) 6, 400 8, 100
Deduct Al't. 8 (hill slide) 14, 000 15, 400
Deduct Alt. 9 (concrete stairs) 29, 000 20, 000
Deduct Al't. 10 (Venetian blinds) 6, 500 5,900
Deduct Alt. 11 (metal shel ving) 15, 000 15, 100
and

WHEREAS, Staff, the planning commttee, and the project architect
feel that Add Alternates 1 and 2 are not essential to the project and
shoul d not be accepted; and

WHEREAS, Staff, the planning commttee, and the project architect
feel that Deduct Alternates 3, 4, 6, 7, 8, 10, and 11 can be deferred
wi t hout adversely affecting the program and shoul d be accepted; and

WHEREAS, The | ow bi dder, Dustin Construction, Inc., has successfully
performed simlar projects on other Mntgonmery County public schools;

and

WHEREAS, Sufficient funds reside in the appropriation for the Blair
Cluster Elenmentary Schools construction project to award a contract
to the | ow bidder; now therefore be it

RESOLVED, That a contract for $7,331,600 be awarded to Dustin
Construction, Inc., which includes the base bid and acceptance of
Deduct Alternates 3, 4, 7, 8, 10, and 11 in accordance with plans and
specifications entitled "Rolling Terrace El ementary School " prepared
by SHWC

RESOLUTI ON NO. 612-86 Re: AWARD OF CONTRACT OF | NDUSTRI AL ARTS
AREA SAFETY AND VENTI LATI ON
MADI FI CATI ONS - VARI QUS SCHOOLS

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, Seal ed bids were received as fol |l ows:

Bl DDER

Arey, Inc. Proposal A - BCC - $6,554; Proposal B - Blair - *$9, 775;
Proposal C - Frost - $13,176; Proposal D - Wst - $24, 249;
Proposal E - Westland - $18,600; Proposal F - Witnman - $7,562;
Proposal G - Hoover - $8, 694

Darwi n Construction Conpany Proposal A - BCC - $14,000; Proposal B -
Blair - $16,000; Proposal C - Frost - $20,000; Proposal D - West
- $38,000; Proposal E - Westland - $9,000; Proposal F - Witnman
- $12,000; Proposal G- Hoover - $10, 500



W B. Maske Sheet Metal Wirks, Inc. Proposal A - BCC - *$5, 339;
Proposal B - Blair - $10,237; Proposal C - Frost - *$12,789;
Proposal D - Wst - *$20,864; Proposal E - Wstland - *$13, 414;
Proposal F - Witman - *$6,377; Proposal G - Hoover - *$8, 038

* Reconmmended awar d

WHEREAS, Darw n Construction Conpany by letter dated October 30,
1986, has withdrawn its bid; and

WHEREAS, The |ow bids are within staff estimates, and the bidders
have successfully performed simlar projects for MCPS; and

VWHEREAS, Funds are avail able for contract awards; now therefore be it

RESOLVED, That a contract be awarded to Arey, Inc., for $9,775 for
furni shing and installing equipnment to performsafety and ventil ation
nodi fications in industrial arts areas at Montgonery Blair High
School, in accordance with plans and specifications prepared by
Morton Whod, Jr., consulting engineer; and be it further

RESOLVED, That a contract be awarded to W B. Maske Sheet Metal
Works, Inc., for $66,821 for furnishing and installing equipnent to
performsafety and ventilation nodifications in industrial arts areas
at Bet hesda- Chevy Chase Hi gh, Robert Frost Junior High, Julius West
M ddl e, Westland Internmediate, Walt \Witman Hi gh, and Hoover Juni or

hi gh School s in accordance with plans and specifications prepared by
Morton Whod, Jr., consulting engineer.

RESOLUTI ON NO. 613-86 Re: WORKS OF ART FOR CEDAR GROVE, JONES
LANE, AND GUNNERS LAKE ELEMENTARY
SCHOOLS

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was

adopt ed unani nousl y:

WHEREAS, Authorization for the selection of artists to receive
conmi ssions to produce works of art is delineated in Article V,
Section 1, Chapter 8, "Buildings," of the MONTGOVERY COUNTY CODE; and

WHEREAS, Staff has enpl oyed sel ection procedures submitted by the
superintendent to the Board of Education on February 10, 1984; and

WHEREAS, The Montgonmery County Arts Council has participated in the
sel ection process as required by I aw, and

WHEREAS, Funds have been appropriated for this purpose in the FY 1987
Capital |nprovenents Program and

WHEREAS, The | aw al so requires County Council approval before the
Board of Education can enter into contracts with said artists; now
therefore be it



RESOLVED, That the Board of Education enter into contractua
agreenments, as indicated, subject to County Council approval:

ARTI ST WORK COW SSI ON
Irene & Azriel Aw et Mural (Cedar G ove) $14, 000
Steven Wit zman Scul pture (Cedar G ove) 16, 000
Ned Bittinger Mural (Gunners Lake) 14, 000
Jim Gary Scul pture (Jones Lane) 28, 000

and be it further

RESOLVED, That the County Council be requested to expeditiously
approve the above conmi ssions to the indicated artists.

RESOLUTI ON NO. 614-86 Re: TRANSFER TO THE LOCAL UNLI QUI DATED
SURPLUS ACCOUNT (997-01) FROM THE
PROPOSED WATKINS M LL H GH SCHOOL
PROJECT (545- 01)

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, $1, 3000, 000 was appropriated in the FY 1987 Capital Budget
for prelimnary site grading at Watkins MII| Hi gh School; and

WHEREAS, The Board approved a contract on Cctober 27, 1986, to
Pl easant Excavating Co., Inc., in the anount of $871,600 for the site
grading at Watkins MIIl Hi gh School; and

WHEREAS, As a result of this contract award, surplus funds are
available in the appropriation for site grading for Watkins MII| High
School ; now therefore be it

RESOLVED, That residual appropriation authority in the anmount of
$229, 400 be transferred formthe Watkins M1l Hi gh School project
(545-01) to the Local Unliquidated Surplus Account (997-01); and be
it further

RESOLVED, That the county executive be requested to recomend
approval of this transfer of funds to the County Council.

RESOLUTI ON NO. 615-86 Re: TRANSFER OF FUNDS FROM THE LOCAL
UNLI QUI DATED SURPLUS ACCOUNT (997-01)
TO THE RELOCATABLE CLASSROOM BUI LDI NGS
PROIECT

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Funds were appropriated in the FY 1987 capital budget for
rel ocati on of existing and purchase of new rel ocatabl e classroons at



various school s; and

WHEREAS, Additional funds in excess of the FY 1987 appropriation were
required to conplete the installation of the rel ocatable classroons
identified as part of the rel ocatable classroom project; now
therefore be it

RESOLVED, That $220,000 be transferred fromthe Local Unli quidated
Sur pl us Account (997-01) to the Rel ocatable C assroom Buil di ng
Account (968-06); and be it further

RESOLVED, That the county executive be requested to recomend
approval of this transfer of funds to the County Council.

RESOLUTI ON NO. 616- 86 Re: CHANGE ORDERS FOR RELOCATABLE CLASSROOVS

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Contracts were awarded by the Board on May 27 and June 12 to
install steps, decks, ranps, and electrical service for relocatable
cl assroons at various schools; and

WHEREAS, Additional step, deck, ranp, and el ectrical service work was
required to install relocatable classroons not included in the
original contracts; and

WHEREAS, Thi s additional work could not be bid and conpleted in tine
to have the relocatable classroons available for the opening of
school ; and

VWHEREAS, Unit cost schedul es were solicited fromthe vendors under
contract to conplete the additional work; and

WHEREAS, These costs were reviewed by staff and adjusted to provide
equi t abl e conpensation for the proposed work; now therefore be it

RESOLVED, That the contract to H & H Enterprise to provide steps,
ranps, decks, and skirting for new and | ocally owned cl assroom
bui | di ngs be adjusted by a change order for $93,357; and be it
further

RESOLVED, That the contract to Jack Stone El ectrical Construction
Inc., for electrical service for nodul ar cl assroom buil di ngs be
adj usted by a change order for $206, 491

RESOLUTI ON NO. 617-86 Re: MONTHLY PERSONNEL REPORT
On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:



RESOLVED, That the follow ng appoi ntnents, resignations, and | eaves
of absence for professional and supporting services personnel be
approved: (TO BE APPENDED TO THESE M NUTES) .

RESOLUTI ON NO. 618-86 Re: EXTENSI ON OF S| CK LEAVE
On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was

adopt ed unani nousl y:

WHEREAS, The enpl oyees |isted bel ow have suffered serious illness;
and

WHEREAS, Due to the prolonged illness, the enpl oyees' accunul ated
sick |l eave has expired; now therefore be it

RESOLVED, That the Board of Education grant an extension of sick
| eave with three-fourths pay covering the nunber of days indicated:

NANMVE PCSI TI ON AND LOCATI ON NO. OF DAYS

Buckl ey, Margaret C assroom Teacher 30
Meadow Hal | ES

d ar ke, Dor ot hy I nstructional Asst. 30

Al bert Einstein HS
RESCLUTI ON NO. 619-86 Re: DEATH OF MR I RA L. | NGRAM BUS
OPERATOR | N AREA 1 TRANSPORTATI ON

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The death on Cctober 11, 1986, of M. Ira L. Ingram a bus
operator in Area 1, has deeply saddened the staff and nenbers of the
Board of Education; and

WHEREAS, In the two years M. |ngram worked for Mntgonmery County
Publ i c School s he denonstrated conpetence as a school bus operator;
and

WHEREAS, Hi s pl easant personality and friendly manner in dealing with
the children made hima val ued enpl oyee of the school system now
therefore be it

RESOLVED, That the menbers of the Board of Education express their
sorrow at the death of M. Ira L. Ingram and extend deepest synpathy
to his famly; and be it further

RESOLVED, That this resolution be made part of the mnutes of this
meeting and a copy be forwarded to M. Ingranmis famly.

RESOLUTI ON NO. 620- 86 Re: DEATH OF MR KIRK R MNANEY, CLASSROOM
TEACHER AT ALBERT EI NSTEI'N H GH SCHOCL

On recommendati on of the superintendent and on notion of Ms.



Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, The death on October 26, 1986, of M. Kirk R MNaney, a
cl assroomteacher at Al bert Einstein Hi gh School, has deeply saddened
the staff and nenbers of the Board of Education; and

WHEREAS, In the tine M. MNaney was a nenber of the staff of
Mont gonmery County Public Schools, he provided a rewarding |earning
experience for his students; and

WHEREAS, M. MNaney was a conpetent and personable staff nenber
whose contribution to the school programwas highly appreciated by
students and staff; now therefore be it

RESOLVED, That the nmenbers of the Board of Education express their
sorrow at the death of M. Kirk R MNaney and extend deepest
synpathy to his famly; and be it further

RESOLVED, That this resolution be made part of the mnutes of this
nmeeting and a copy be forwarded to M. MNaney's famly.

Re: STUDY OF H GH SCHOOL MEDI A CENTER
RESOURCES

Dr. Cody commented that Ms. Fran Dean, director of the Departnent of
Instructional Resources, and Ms. Regina Crutchfield, coordinator of
school library nmedia program had done a good job of putting the
report together. The report presented an accurate description of
where they were, but there was another step as to where they should
be. Cdearly they should be at their own standards in terns of book
col l ections, but the question was should they be at the state

gui delines. For exanple, the state did not recognize bulletin boards
t hrough conputers which were maj or sources of information. Dr. Cody
reported that it would cost Montgonmery County $7 mllion to go to the
state guidelines. He said that Ms. Dean and Dr. Martin believed

t hey should not be quick to imediately enbark on a $7 mllion
canpai gn. He thought they had to consider where they should put
their resources because this was a conplicated issue in Iight of
recent advances in conmputer technol ogy. This docunment provided the
Board with the status of their collections, and they woul d be
returning to this topic in their budget considerations.

M's. Dean reported that they were using conmputer discs, and an

encycl opedia on a disc was $230 with 117,000 references. Wile this
sounded great, a nedia center needed $8,000 for a disc player. They
had a | ot of issues to decide involving technol ogy and software. Dr.
Cody added that their present collections did not prevent schools
frombeing accredited by Mddl e States.

Dr. Shoenberg remarked that the report was quite clear and the
criteria were clear and helpful. He had a question about the cost of
payi ng the people to order the books at a |level of $177,000 a year

He said that this could be done by the nedia center directors and



their staffs. |If they were talking about $1 nmillion a year in

acqui sitions, then they were tal king about sonething that probably
exceeded the tine available to nedia directors. He asked at what
point they got to the point where it cost themnore than the cost of
t he books to do the buying. Ms. Dean hoped that this would never
happen. She expl ained that they had gotten together several basic
lists in sciences, the humanities, etc. and these were given to nedia
specialists for their selections. It becane nore of a checklist as
opposed to the old traditional way. This did save the nedia
specialists a lot of work. Dr. Shoenberg asked if they usually
purchased current books rather than out-of-print books, and Ms. Dean
replied that they nostly ordered current materials.

M's. Di Fonzo noted that when she | ooked at the nunbers of library
books there were a couple of schools in the 20,000-vol une range, nost
of the other schools were at 12,000-13,000, and one school was down
to 9,000. She asked about the difference. Ms. Dean explai ned that
one of the reasons was diversity of student body. She thought that
the schools with the high book count had been very stable over a
period of tinme. She conmented that having a | ot of books was not
necessarily the best thing to have. They could have a | ot of books
that were al nmost worthless to the current curriculum but the weeding
of the collection was a constant and on-goi ng process. It was
difficult to keep to a buying plan to assure that collections were
current to the needs of the students and curricul um

Dr. Cody remarked that he had been told that Gaithersburg H gh Schoo
had t he best program even though the actual book collection was the
lowest. Ms. DiFonzo inquired about the nedia material from

Nort hwood and the material from Wodward' s library. Ms. Dean
replied that the Northwood collection was excell ent and was bei ng
hel d for the new high school. She thought the Wodward coll ection
would nmeld in very easily with the Walter Johnson col |l ection although
there woul d be sonme duplication

M's. Di Fonzo asked if they woul d have space for the collections if
they had a windfall of $7 million which would bring themup to the
state guidelines. Ms. Dean replied that in many cases there would
not be space. They would have to make sure they were utilizing al
exi sting space and consi der addi ng shel ving. She explained that the
state standard was a recommendati on and a goal for books and nonpri nt
materi al s.

Dr. Cronin commented that technology would lead theminto a new

t echnol ogi cal system which could deliver by conputer to a student in
alibrary with a hard copy if the student wi shed to have it. He
asked if they could go in that direction according to state
gui del i nes rather than go into the need for physical books in a
school. Ms. Dean said that Quince Orchard would be their first
exanpl e of a high tech nmedia center. They already had "di al og"

avail able to all high schools, but Quince Orchard woul d have nore

t echnol ogy.

M. Ew ng asked about the issue of the hours during which the nedia



centers were open to students. They planned to survey students about
their research needs. He hoped that they would get some information
fromparents and teachers because it would be useful to have
different points of view He said it was inportant for themto nake
sure facilities were available at a tinme when students could use
them He noted that this was a budget item and asked Dr. Cody to
informthe Board if there were an i mediate need. Ms. Dean replied
that the nedia specialists had staggered their shifts, and in schools
where they had only one nedia specialist, they had noney to stay open
for extended hours.

Dr. Cody reported that he had asked for a simlar study for all the
elementary libraries. Ms. Dean believed that the collections in
el ementary schools were in nuch worse condition than the senior

hi ghs. Young children wore out books, and the replacenent noney in
t he past had not kept up with the increased costs of books. For
exanpl e, elenentary school books no | onger cost |ess than those for
seni or hi gh school s.

Dr. Shoenberg noted that they had used itens-per-student as a
criterion, but one wanted to know the adequacy of the collection in
terns of the kind of use it received. He also asked if teachers gave
the kinds of assignnents that the library resources woul d support,
and if the resources were greater he wondered if teachers would give
different assignnments. Ms. Dean replied that when she and her staff
visited schools they did try to address sone of those issues. They
observed nedia specialists planning with other teachers. They

di scussed the adequacy of the collection with principals. She said
that as the curriculumchanged, the collection had to change. They
did encourage nedia specialists to plan with faculties on what was
selected to go in that school. Dr. Pitt felt there had been a great
i nprovenent in the training of nedia specialists at the high schoo

| evel, but the el enentary school nedia specialists had al ways been
involved in planning with teachers. Ms. Dean added that one
conmponent of the new standards included direct instruction by the
medi a speci al i st.

Dr. Cronin stated that the next steps would be in the FY 1988
operating budget. |In addition, they would have a proposed policy
revision in the spring which he assuned would | ook at the needs of
collections for the future and the inpact of technologies. He
expected they would have a plan for future budgets to upgrade the
libraries. Dr. Cody added that they needed to tal k about their own
gui delines for collections before they tal ked about funds. He

t hought they had to | ook at the elenentary libraries as well before
they got too far down the track. Dr. Cronin hoped that the plan
woul d give thema firmfoundation for the next five years.

It seemed to M. Ewing that one element of their future policy ought
to be that it was up to schools to go through a process on a regul ar
basis of reviewing the collections and weedi ng them out and adding in
a systematic way. Ms. Crutchfield replied that they did have
collection building, and they worked with schools to develop three to
five year buying plans and specifically |look at areas in relationship
to the curriculum 1In every school, the plan was either devel oped or



a person identified to devel op that plan
Re: ANNUAL GROMH PQOLI CY

Dr. David Thomas, associate superintendent, stated that the purpose
of the presentation was to provide information to the Board about the
Pl anni ng Commi ssi on neeting and the growth policy being devel oped.

M. Bruce Crispell, denographic planner, explained that the purpose
of the Annual Gowth Policy was to provide gui dance for the

adm ni stration of the Adequate Public Facilities Odi nance. The
County Council woul d adopt thresholds as policy, and the AGP woul d be
able to link decisions on capital projects with growth regul ation
decisions. The staff draft di scussed nethodol ogy for neasuring
adequacy of facilities and for considering CIP's of those facilities
in future growth managenent decisions. This was the first product of
| egi sl ati on adopted in spring of 1986. On Decenber 1, the Pl anning
Board was required to transmt the draft to the county executive who
would review it and recommend revisions. By January 1, the county
executive woul d send those revisions or a new docunent to the County
Council, and after that time the Board of Education could provide its
coments on the draft.

At the same time the County Council was considering the draft, the
county executive would be transmtting the capital budget. By My
15, the Council had to adopt the CIP and by June 30 they had to adopt
an annual growh policy for the next fiscal year. M. Crispel
expl ai ned that the purpose of the AGP was to provide the Council wth
nmore explicit inplications on the devel opnent inplications of their
actions on capital budgets. They would adopt a capital budget before
they adopted the growth policy. The Planning Board was including

i nformati on about the BOE s proposed CIP to showthe relief the CIP
woul d give in certain geographic areas to overutilization problens.
Once the Council decided on the CIP, they would be nmaking sone kind
of statement about growth regulation that had to follow |If the CP
was not adequate to cover facilities that would be avail abl e four
years in the future, they should adopt sonme kind of restraint on
devel opnent.

M. Crispell explained that the inplenmentation of the CIP was up to
the county executive, and the inplenentation of the AGP was up to the
Pl anni ng Board after June 30. This neant review ng subdivision plans
under the Adequate Public Facilities O dinance and usi ng what ever
ceilings were adopted by the County Council

Wthin the AGP docunment, the staff had prepared two types of schoo
reviews. They favored the policy ceiling review over a |local area
review. The local area review was the sane as that adopted by the
Board | ast year and was being used by MCPS staff. Because the AGP
was aimed at a one year assessnment of future conditions, this only

| ooked at conditions for one year, and the first AGP would be | ooking
at the 1991-92 school year. The capacities for all facilities would
be conpared to projections. Because of that there would not be a
deferral; a subdivision would either be approved or denied. The
other difference was that they had proposed a 110 percent utilization



rate for both el enmentary and secondary. The thinking behind that was
that there were a lot of solutions the Board coul d adopt which were
non-capital. MCPS was now using 90 percent of capacity at the
secondary |l evel and 100 percent at the elenentary |evel.

However, Park and Pl anning staff favored that a policy ceiling be set
for high school areas. They discussed converting school information
to their own planning units but favored sticking to high schoo
geography for those ceilings. This would ensure that the County
Counci| would adopt a ceiling value or |evel of capacity available in
that cluster for that year in the future. The other nethod required
one-at-a-time subdivision reviews. The ceilings they were proposing
were very anal ogous to their traffic ceilings. It would be based on
MCPS projections and all the capacity they would put into place
within a cluster within four years. M. Crispell felt that this was
narrower than the existing nmethod because it | ooked at one high
school cluster while the current nethod | ooked at two clusters. This
was traded off by raising the ceiling of allowable utilization to
that 110 percent. The Board had to consider whether this was an
acceptabl e tradeoff.

Dr. Cronin thanked M. Crispell for his excellent sunmary. Dr.
Cronin asked about the tim ng of Board reactions, and M. Crispel
expl ai ned that after Decenber 1 they could nake comments about the

Pl anni ng Board proposal. However, the legislation allowed the county
executive to take the Planning Board docunent and revise it and
deliver this as the AGP. Dr. Phil Rohr, director of planning, added
that this was different than nost documents because the county
executive could come up with his own docunent. He suggested that in
Decenmber they respond to the county executive on the reconmendati ons
of the Planning Board. There would al so be an opportunity to respond
in January-July to the County Council. The Council itself would
adopt the method by which the capacity was determ ned. He expl ai ned
that in theory when they devel oped the FY 1989 CIP they would be in
synch with the FY 1988 growt h policy.

Dr. Shoenberg stated that the first AG would be for the school year
1991-92, and he asked whether it would nake projections into the
future. 1t seemed to himthat the 110 percent capacity was based on
their ability to make adjustnments during that four-year period.
However, they might want to wait to do sonething in 1995 because they
saw what was coming. M. Crispell replied that if it turned out to
be a ceiling approach that was established for schools, they would
have to have sonething adopted for the four-year period in the future
that had to | ook at the |evel of capacity versus enrollnent at that
point intime. It seemed to Dr. Shoenberg that this was a flaw. Dr.
Rohr expl ai ned that they would project ahead, but when they revi ewed
capacity it would only be the capacity available in 1991. |If they
had a new school coming on line in 1992, they woul d deny that
subdi vi si on because the capacity was not there in 1991

Dr. Shoenberg cited the case where it mght seem a four-room nodul ar
addi ti on was needed in 1991-92, but when they | ooked to 1995 t hey
woul d see that a whol e school was needed. Dr. Rohr acknow edged Dr.
Shoenberg's point. They m ght not want to expend funds in the near



termif they had a |ong term sol ution

Dr. Shoenberg commrented that to | ook at 1991-92 and put a restraint
on devel opment was probably too | ate because devel opment was al ready
approved past that point. They had originally tal ked about a six
year time horizon. M. BEw ng asked why they picked that tinme rather
than the end of the six-year CIP. Dr. Rohr replied that this canme
out of the traffic analysis. The opposite side of the coin was that
they needed to get the roads built within the four year period rather
than | ooking out to the entire six-year period. |If the roads were
not there by 1991, the subdivisions would not be approved. The idea
was to try to speed up the appropriations for roads. The road
forecast assunmed that everything in the pipeline would be built
within the four-year period, but for schools they were not suggesting
that. They were suggesting that schools be based on projections for
housi ng occupancy. M. Crispell explained that the pipeline was
44,000 units approved, and Dr. Rohr said they were projecting 31,000
in the next four years. |If they built a road too soon, it didn't
hurt so much because the traffic would al ways be there and it did not
cost so much to operate. For schools, they ran the risk if the
housi ng market dried up of schools being built and not being filled
up, and there was a substantial operating cost for those school s.

M. Crispell said that at the public hearing it was stated that it
was good to have a large pipeline in terns of affordability of

housi ng. This increased conpetition in the market. It was stated
that the APFO was designed to govern the size of the pipeline but not
to really provide any short termrelief in congestion. The focus on
short termrelief was in the CIP. He said that the schools woul d get
the nost attention in the CIPin ternms of what was needed in the way
of funding to neet the gromh projection. |If they did not fund al

t he needs, they could address the pipeline but there were negative

i npacts to reducing that pipeline. Dr. Shoenberg did not think this
policy affected what was in the pipeline and did not help themto
address this.

Dr. Cronin asked if they had any figures which mght indicate they
were overbuilding in a particular year. M. Crispell replied that
their forecast reflected the assunption that 10,500 units would be
built in 1986, then 9,000, then 6,500, and then 5,000 for every year
thereafter. Dr. Cronin asked if they had a warning signal if the
bui | di ng went above that level. Dr. Rohr replied that the Board had
that ability when their C P request was amended in the spring. In
the third and fourth year out, they could bring on additiona
capacity. This year, for exanple, they were progranm ng nore school s
to open earlier. The Planning Board staff thought the school system
had nmore flexibility than roads or water and sewer. Dr. Cronin
suggested that they had to nake this clear to the public. He noted
that every time they cane in with a supplenent it was as if they got
caught off guard. MCPS staff seened to be taking the grief for poor
pl anni ng rather than not being able to get the funding to neet the

pl anni ng needs they knew were there.

M's. Praisner asked about the statenent that it took MCPS a shorter



tinmeframe to build a school than it did to construct a road. She had
seen roads built in six nonths, and she knew they coul d not construct
a school in six nmonths. Dr. Rohr explained that he was saying that
was what the Planning Board staff believed. Dr. Shoenberg comment ed
that they were not tal king about building a whol e school but rather
various bandai d approaches such as boundary changes and use of

rel ocatabl e cl assroons. He assuned that when they made some boundary
changes to adjust for the R chard Montgonery underutilization that

t hey woul d be about out of space to be able to make boundary
adjustnments. He thought that statenent was unreal in terns of the
actual situation that existed. Ms. Praisner thought they should

rai se this issue

M. Ew ng recalled that when they had tal ked with the Pl anni ng Board
before they had tried to make clear that the notion of constant
boundary change was not attractive. They were trying to nove as

qui ckly as they could to nake avail able space in all of their schools
wi t h nodul ar construction. He thought the Pl anning Board position
was that the school system should always be prepared to shift
boundari es and add portable classroons as the first order of

busi ness. He thought this was a position that the Board did not
really favor. He also thought that the 110 percent figure was a
problem For exanple, if they had a school with a 700 capacity that
was at 110 percent, that neant 70 students which was another three
cl assroons.

Dr. Cody stated that they got to 110 percent because MCPS staff had

argued that 120 percent originally proposed was too high. 1In regard
to roads, he said that anytinme there was a new road to be cut through
or a widening of a road, the property acquisition took tinme. It was

not construction

Dr. Pitt asked if the 110 percent included any portables in this
count. Dr. Rohr replied that they did not. He explained that it was
the MCPS definition of programcapacity at the el enmentary schoo

| evel .

Dr. Cronin reported that the Board would be neeting with Park and

Pl anni ng on Novenber 12. The agenda included a presentation by Park
and Pl anning staff of the guidelines for the CIP and APFO i ncl udi ng
the policy ceiling review approach and the | ocal area review
approach, definitions and capacity neasures, and utilization |evels.
For the next hour they would revi ew questions and concerns, a

di scussion of next steps, and a discussion of a tinmetable for future
interaction. He asked staff to provide a listing of their concerns
wi th the process.

M. Ewi ng noted that the Board had not stated its preference for the
review process. Ms. Praisner thought it mght be too early to

di scuss this because they had not had an opportunity to | ook at the
i nplications of each. Dr. Rohr thought it might be a good idea to
hear what Park and Pl anning staff had to say.

Dr. Shoenberg noted that in the packet there was a nenorandum from



M. Menke. M. Crispell said that the significant thing in that neno
was the hope that AGP woul d have had nore real policy about growth
itself. In addition, M. Menke | ooked at technical issues and policy
issues. He felt the AGP needed to be a little nore clear so that
peopl e coul d understand direct inpacts of certain decisions they were
maki ng when it got to the County Council level. Dr. Rohr added that
the Council would have different options on growh and then they
would relate that back to the CIP

Dr. Cronin said the Board was | ooking forward to the dialogue wth
Park and Pl anni ng on Novenber 12. He thanked MCPS staff for their
presentation.

Re: ADVI SORY TASK FORCE REPORT ON ADCLESCENT
DEPRESSI ON AND TEEN SUl Cl DE

Dr. Cronin thanked M. Edward Masood, chair of the task force, for
anot her excell ent job.

M. W©Masood reported that he had just distributed a letter fromDr.
Lee Haller, the chair of the Mental Health Subconmttee. M. Masood
said that Dr. Haller's comments were sinmlar to those he was going to
make in his opening statenent.

M. ©Masood stated that the task force did followits charge and

eval uated the program of the Fairfax public schools. They found that
this programwas very heavy in ternms of admnistrative training and
not heavy in nmeaningful activities for students. They then pursued
several other activities and reviewed pieces of information and
progranms. This brought themto the report before the Board. They
recommended that MCPS inpl ement a conprehensive program dealing with
prevention activities, intervention activities, and "postvention"
activities. The American Association of Suicidology had recogni zed
this word, and this was being used in the prograns for San Mateo and
Anne Arundel. The task force would propose this for closing the | oop
for activities which would occur after a conpl eted suicide.

In regard to Dr. Haller's coments, M. Masood noted that he had

hi ghli ghted the fact that suicide was a major problem anong the

adol escent and even preadol escent. M. Masood said their report
indicated that it was the nunber two cause of death between persons
aged 15 to 24. Dr. Haller stated that accidents were always |isted
as nunber one, but many suicides mght be reported as acci dents.
Therefore, suicides mght be the nunber one cause of deaths. Dr.
Hall er also called attention to the direct relationship between the
abuse of al cohol and drugs tied into the adolescent's inability to
cope and deal with everyday problenms. The third point was a
recommendati on that the nmenbers of the private and public sector be
identified who would serve as a nenber of the school -based
intervention team The task force was referring to this teamas the
Pl P team (prevention-intervention-postvention). They were talking
about a school -based team of persons who woul d serve as the nucl eus
to provide the assistance in doing the followup activities and
initiating the contacts within that particular school comunity



should there be an attenpt or a conpleted suicide. Dr. Haller

t hought there was a need for physician input on that team because
many tines there was a need for providi ng nmedi cal assistance which

m ght require the adm nistration of nedication. The task force could
recommend t he school nedical advisor to fill the position, but they
did not have enough people to go around.

M. Masood said another point was that a significant effort must be
put forth to educate parents as well as students, and the task force
had recomrended this as part of the overall nodel. There was a
statenment that frequently parents were uncertain as to whether to
take an adol escent's statenment seriously. Dr. Haller indicated his
concern that if parents were not educated they m ght not be prepared
for the student raising suicidal concerns and m ght not take
appropriate action in getting help for the youngster. M. Masood
reported that the Mental Health Subcommittee had been invol ved
through this entire process through the participation of Dr. Haller.
M. ©Masood asked Board nenbers to turn to page four of the report so
that they could go through the recommendati ons. The first was that
MCPS pl an and inpl ement a conprehensive programto deal with stress,
depression, and suicide by making opportunities avail able for al
students to devel op coping and problemsolving skills. The program
must contain prevention, intervention, and postvention conponents.
The central feature of the recommended program was a school based

t eam whi ch woul d be conprised of an admi nistrator, one counselor, the
school nurse, a pupil personnel worker, a school psychol ogi st, and
ot hers.

The second recommendati on was that the program contain feedback

i ndicators to determ ne program effecti veness and for perpetuating

t he school based program They had a serious problemw th initiating
prograns and finding it difficult to maintain these prograns.

The third reconmendati on was that the program shoul d enphasi ze a
partnershi p between agencies at the |ocal and state l|evels and

i ncl ude conmunity suicide prevention and crises centers. This would
put themin concert with sonme of the state |egislation

Recomendati on four described the program conponents. It included a
detail ed description of prevention efforts as well as recommendati ons
for staff training and for student training. They described the
prevention training nodel. M. Msood called attention to the
section on intervention or the point fromwhich a person first

exhi bits synptons of depression, discusses suicide, or attenpts or
conpl etes suicide. He explained that they tried to have clear
descriptions because they had to transmt these to teachers who were
al ready heavily burdened with a | ot of other tasks.

M. Masood said that the |ast section dealt with postvention. These
activities would involve the school based team and insure |inks

bet ween the school, parents, clergy, and nental health professionals.
This would be a recycling of the prevention and intervention phases
until postvention was again required. They felt strongly that the
Pl P team shoul d nmeet as soon as possible following a conpl eted

sui cide. There should be some nmethod in place where the nmenbers of
the team were called together wi thin 24 hours.



Dr. Cronin asked if they envisioned this also for other student
deaths. M. Masood said it would because part of the program woul d
get into the issue of death and dying, grief, and loss. They had
listed some detailed itens for staff, students, for parents, and for
the school based teamin terns of the area of prevention

M. Masood stated that the task force thought that now was a good
time to |l ook at sonme other policies that m ght have inpact on the
ability to make referrals. He thought this policy was being

revi ened.

The task force reconmended that the Board and superintendent expedite
i npl enent ati on of the program by considering the i medi ate training
of staff which mght require shifting resources. They reconmended
monitoring the activities of the Maryl and State Departnent of
Education to seek funding as it becane avail able to devel op and

i npl enent a suicide prevention program There was a sum of noney
attached to two pieces of state legislation with a total dollar
amount of $60,000. It was his understanding that $45, 000 would go
for the state task force, and $15,000 was to go to the inplenentation
of prograns through state grants.

The task force al so recommended that funds be included in the MCPS
operating budget for additional guidance counselors. This would

i nsure proper inplenentation of the guidance and counsel i ng program
The task force felt there were sonme good things going on in the
school system but these were not in every classroom across the
system The objectives in the health education curriculumand the
gui dance and counsel i ng program seened to be the kind of approach to
gi ve students help in dealing with the pressures they faced.

The task force stated that consideration should be given to
recommendi ng to the county governnment that an increase be made in
school nurse positions in addition to the recommended counsel or
positions. He explained that they were placing a | ot of enphasis on
utilizing the services of the school health nurses.

Ms. Sue CGoldstein remarked that it was a real privilege to sit on the
task force. For exanmple, when there was a suicide in the VWitman
communi ty, and nmenbers of the task force were able to get sonething
in mtion. M. D edra Morgan stated that there had been a death in
an el ementary school where she had served as a counsel or, and the
school nurse had played a very inportant part. She agreed that they
needed nore nedi cal personnel in the school, and she stated that in
her role she saw a | ot of stress in students.

Ms. Il ene Dwer thanked Ms. D Fonzo because it was her inpetus that
started the task force. She would enphasize the preventive aspects
and the need for training K-12. She said that they needed to
enphasi ze coping skills so that students would know that there were
alternatives when they had a problem M. Laurie Friedman
reenphasi zed the need to make sure that they were | ooking at the

el ementary age child as well. She would add that they should | ook at
t he nunber of schools and children they were asking their schoo
psychol ogi sts to be dealing with. M. Mke Thornet said that in the



hi gh school s t he bi ggest problemthey had was comunication. The
teamidea woul d give thema group of people who were prepared in a
crisis situation.

M's. Di Fonzo renmarked that she was delighted with the report. She
felt that these were good and solid reconmendati ons and were
realistic requests. However, she did not know whether they would be
able to get these funded. She suggested that they highlight sonme of
the nore inportant parts of this to the Council and the chief health
officer. She asked that copies of the report be sent to the nenbers
of the Council, M. Kraner, and Dr. Swetter. She had one concern
She woul d not want the school systemto appear to be in the position
of referring patients to particular doctors. To recomend nedica
care was one thing, but she would like to avoid setting up a group of
doctors for a particular group of students.

M's. Di Fonzo said she was prepared to ask the superintendent to cone
up with sone funds to see if they could inplenment sone of those

thi ngs now. She suggested that they take those recommendati ons into
consi deration during the budget process. Dr. Cronin noted that the
superintendent woul d be preparing a response and next steps. He
suggested that the Board see a response at the all-day neeting in
Decenmber which would see if funds could be reallocated now Dr. Cody
reported that in the next couple of weeks they woul d define the
training that was needed which m ght not be a major financial issue.
It seenmed to Dr. Shoenberg that the committee was saying that if they
were serious about this business, here was sonethi ng sensi bl e that
could be done. He did not know that the dollar cost was terribly
high here. If he had a concern, it was an effort that went into this
program woul d not go sonepl ace el se. The Board had been concerned
about putting funds into the schools for peer counseling prograns,
and those efforts could becone a part of this effort. He was mndfu
about the need to keep this nmechanismin working condition over

peri ods of tinme, but he wondered what they could do with this
structure that would keep it alive. He noted that they did not dea
in any detail with hel ping students cope with stress. Stress seened
to be nore prevalent with teenagers now than it had ever been, and he
t hought this was worse in the Washington area. He said they were
tal ki ng about a major nental health program and he wondered if they
wanted to see it being directed at the rare occurrence of an actua
suicide or nore at a program hel pi ng students deal with the probl ens
they face every day. This would nmean sonewhat of a change in the
focus of the program

M. Ewing agreed that if they were going to nove in this direction
they needed to be sure that they were not only doing the kinds of
things the task force was recommendi ng but that they al so think about
how t he services they could provide could be used in ways that woul d
assure they were dealing with a whol e range of problenms. He said
that the conmttee had been realistic about not suggesting a |arge

i ncrease in resources overall; however, if counselors were going to
have nore tine, it was a matter of addi ng counsel ors or supports so
that they would have nore time. |If they were going to use nurses,

they woul d have to have nore nurses. The Board had to take the



i nportant step of making a very strong case for that to be included
in the county budget. He suggested that they take this strong
position as soon as possible because the county executive's budget
was being put together. Dr. Cronin hoped they would see a
recomendati on at the all-day neeting in Decenber.

Dr. Cody agreed that they would conme up with a plan on the major
conmponents of this as quickly as possible. He saw the gui dance
counsel ors as serving as the institutional focus for continuity from
year to year to maintain the PIP

M. Steinberg stated that the report was excellent and very thorough
He suggested that for future conmttees they | ook toward nore of a
variety of students fromdifferent groups. He agreed that there was
hi gh acadenmi ¢ and social stress on students in Mntgonery County. He
t hought that the Witman situation was handl ed very snoothly, and
students were able to talk about it. However, students in other
school s did not understand the situation and did not know how to dea
with this. He hoped they would not wait until something of this
nature occurred in other schools. He felt that this was an inportant
issue in this county above budget and facilities, and he hoped that
it would be dealt with now before the year ended.

Dr. Floyd remarked that as Board nenbers ran for election they had
been inundated with a nunmber of questionnaires and surveys. One
survey asked candi dates what they saw as the nost significant problem
the MCPS woul d face in the next four years. He had identified the
subj ect under di scussion because they were dealing with a subject for
whi ch there was no recourse. There was no recourse to a suicide. He
had al so said that anything they could do to intervene in that
situation was sonething they ought to do because not only they would
be saving a life but they mght be saving a Salk, a Curie, or a
Ceorge Washington Carver. He commended the conmittee for its

t hor oughness and its bold and inmagi nati ve approaches. He urged that
the Board do whatever was required in order to see those
recomendati ons were put into effect.

Dr. Shoenberg stated that there were a nunber of problens they had
chosen to undertake or had been asked by the community to undertake
that were primarily problenms of children of school age but were not
necessarily school problens such as drug and al cohol abuse. Al coho
abuse, depression, and stress mght or mght not have its origins
within the four walls of the school. He thought they needed to bring
to the attention of the county nore generally the role that they were
taking on on their behalf. This was not to say they should not do
these things. Certainly it was not an undertaking in which they
coul d succeed by thenselves in dealing with the problem They did
need the hel p of other people.

M's. Di Fonzo asked that the filmnentioned in the report be shown to
Board nmenmbers. Ms. Praisner suggested that the fil mbe shown sone
evening prior to a Board neeting. Dr. Cronin thanked the committee
for the report.



Re: BQARD MEMBER COMMENTS
1. Dr. Floyd read the following into the record

"During the two years, M. President, |1've sat around this table, |
have deliberately refrained fromoffering any critical comrents or
criticizing proposals that are offered by ny coll eagues or di scussing
possi bl e notives for sane. It is, therefore, with extrenme rel uctance
that | find that | nust depart fromthis tradition here today.

"The menbers of the Board and Dr. Cody received a nmenorandum from M.
Ewi ng dated Novenber 6 under the subject of 'Strategies for Mnority
Student Achievenent.' | find the timng and the circunstances
leading up to this action to be curious indeed. It cones only one
day after the absentee ballots were counted which certified that
there woul d no | onger be a nenber of the Board of Education who is of
a mnority race

"Way do | say that that's curious? | say this was curious because
M. Ew ng did endorse three of the four incunbent school Board
menbers in the election including nme, the black i ncunbent. The fact
is that he spent the bulk of his tinme canpaigning for the

non-i ncunbent candi date and persuading others to do |ikew se. This
latter fact is well known. | do not feel personally slighted by this
action because | think it is his right to support and canpaign for
anybody he pleases. But to pretend to have grave concerns for
mnority representations throughout the school systemon the one hand
and to strenuously canpaign for sonmeone who he surely knew or should
have known posed the greatest threat to the mnority candidate's
continuing tenure on the Board is in ny view a contradiction of the
crassest kind and to engage in a blatantly duplicitous act of rushing
in the day after the final votes are counted and pretend again to be
gravely concerned about the future of black and other mnority
students and their achievenment by suggesting this strategy which he

proposes is the one best suited for this challenge, is, | think, an
insult to mnority students, their parents, and all other mnority
citizens in this county. | for one sinply cannot remain silent on

this issue.

"Following a nearly two year period of tinme the Board has been
grappling with this thorny issue and trying to find the nost

ef fective approach to addressing it. The Board and the
superintendent mutually agreed that sonmething special needed to be
done. Therefore, follow ng that concurrence, the Board created a
special position of mnority education in the superintendent's office
as the superintendent had reconmended. Further, the Board approved

t he superintendent's recomendati on to appoint a conpetent and able
bl ack educator, Dr. Paul Scott, to this position. Dr. Scott has only
been in that job for a few nonths, in fact, about four

"The superintendent's nenorandum of Novenber 10 indicates that sonme
speci fic recomendati ons are going to be forthcoming for actions by
the Board. | think, M. President, that Dr. Cody and the rest of the
executive | eadership of this school district deserve a chance to



exhibit that they can get this job done in a reasonable tinme and with
adequate resources. | submt to you further that there is nothing in
M. Ew ng's proposal which offers any nore hope that success can be
anticipated if the Board were to foll ow his suggestions. Therefore,

I want to go on record today saying that if this proposal is offered
as new business and if it comes before the Board on Novenber 24 for
Board action as is indicated, | intend to vote against it because to
me it is a hypocritical sham and | would urge other nmenbers of the
Board to see it for what | think it is and take the nore honorable
approach to support the superintendent's recomendati ons once they
are presented to you.

"Finally, | cone back to the topic which caused ne to bring this
matter up for comrent and suggest to you that it is indeed ironic
that the Board menber who was nost steadfast in pronoting the need to
assure that black |eadership and participation continues on this
Board of Education after Ms. Shannon resigned now turns out to be

t he individual who contributed a significant amount to the

di scontinuation of that |leadership. It is very difficult for ne to
make t hose remarks because | have known M. Ewing for nearly ten
years, alnost as long as | have been in the county. He is a persona

friend of mne. | have enjoyed ny association with him He said to
me after this that he was sorry that he did not expect the outcone to
be as it was, and | have no reason to doubt his word. | believe

that. But he has also stated in the paper which he submitted to the
Board that the Board's direction in this issue is making bl ack

| eadership in the community al nost despair of MCPS commtnent or

| ack thereof to inproving achi evenent for mnority students.

"I wonder what the black community thinks about the el ectorate's
commitment to black participation on the Board of Education where the

direction for the school systemis set. | wonder what the bl ack

| eadershi p thinks about M. Ewming' s role in influencing the

el ectorate this year. | hope that these questions will be answered
in the very near future, and | look forward to finding out what they
are.

"I simply want to close by saying that the substance of this subject
runs very deep within nmy experience as well as within ny persona
psyche. M experience has taught nme and history has shown that bl ack
peopl e have had | ong and multiple experience of having their interest
under m ned and conprom sed by well meaning individuals. | regret to
say that in my viewthis is sinply one nore case in point."

2. Dr. Cronin stated that he was grieved al so because he was the
person agai nst whomthe attenpt to replace a Board nmenmber was
directed. He was sorry that this cost Dr. Floyd his seat. He shared
in Dr. Floyd' s concern about the neno before the Board and woul d not
vote for it either.

3. M. Ewing nade the foll owi ng statenent:

"I regret that Dr. Floyd sees this in that light, and | reject out of
hand his notion that sonehow or other this is pretense. It isn't.



Nor it is a hypocritical sham and | won't go on to speak of some of
t he ot her things he said.

"Let me say that | have been working on this issue for a long tine on
the Board, and | think it is right to say that by no neans has it
been ny issue exclusively or anybody else's issue exclusively, but it
has been a matter of great concern to ne and | have spoken to it
repeatedly over the years. The thing that | have said about it is
that | think it is inmportant for us to be able to say with sone
clarity and specificity what the specific strategies are which we are
pur sui ng whi ch we can say have sone specific effects and which wll
gi ve us some sense that what it is that we are doing has the effect
that we want to achieve

"Certainly it has nothing whatever to do with this election.

suppose | could say that | was flattered by the notion that the very
small effort | made to support Bruce Gol densohn caused the el ection
to come out the way it did. | don't know what inpact what | did may
have had on the election, and |, indeed, do regret that Jerry Floyd
was not elected. | supported him | voted for him Indeed, | was
t he person on the Board who nonminated himfor the position in 1984,
and | supported himthroughout every single ballot. | feel strongly
t hat he has been a good Board nenber and made a nmjor contribution to
the Board. Nothing that has happened today changes ny mnd one wt
about that.

"What | am suggesting in the resolution is something reasonably
sinple, and that is that the superintendent should develop for us a
set of specific systemw de strategies to approach the probl em of
mnority inprovement in achievenent. | do that as a result of ny

di scussion not with everybody in the comunity but in discussion with
a nunber of Board menbers and a discussion of that subject w th not
everybody in the black conmunity but a good many. | don't purport to
speak for everybody, certainly not for the black |eadership, but I
can sinply tell you that there have been a nunber in the black
conmunity who have said to ne that they have reached a point where

t hey have been very disturbed by the absence of sufficient
specificity in their judgnent.

"I say in the draft resolution nmeno that there has been inprovenent
in mnority achievement. Indeed, there has. That the superintendent
and staff of the school system deserve great credit for that. That
there is an intensive effort now to devel op i nproved understandi ng of
what ever efforts are effective and how to neasure those efforts, and
that the superintendent is to be commended for that initiative. But
it is also true that to date mnority student achi evenent remains

l ower than | think anybody on the Board would wi sh, and the

i nprovenents that one could wish for still have not been fully

achi eved nor do we have cl ear understandi ng of why that is nor do we
have cl ear understandi ng of why the gains that have been nade have,

i ndeed, been nmde.

"The timng is sinply an accident, and | say that with the
understandi ng that that may not be believed by Dr. Floyd, but that is



so. | said sonetinme in the fall that | thought we needed to take

action in this area. | have said several times prior that | thought
we needed to address this issue. | said it at the |ast Board
retreat, and | said it at the Board retreat before that. | have yet

to see sonething that's comng. The fact that this draft neno
generated a response fromthe superintendent who said this was in
many respects the direction in which he was now noving with Pau

Scott was very good news. Thus, the attention of the meno is only to
suggest sone direction if nothing nore than a sunmary of what it is

that the superintendent intends to suggest to the Board. | am not
telling the superintendent precisely what, or the neno does not, what
strategi es ought to be pursued. | am suggesting that when he cones

forward to us and he now clearly plans to do in January in any event,
there should be a full and conprehensive statement of those
strategi es we ought to pursue.

"Let me say a word, since it has been brought up, about the election
| don't think it is accurate at all to suggest that ny position in
the election was in any sense designed to bring about the elimnation
of bl ack | eadership on the Board. Indeed, every single black

candi date for the Board of Education | have supported. | have
supported those people with nmy effort and ny work and contri butions
of dollars, and | have done that with respect to other black
candidates. During the time when the Board was run by people who
were engaged in efforts to take steps which would do harmto bl ack

students, | spoke out as a Board menber along with Elizabeth Spencer
when there were only the two of us and, after Elizabeth Spencer, as
the sol e Board menber who continued to pursue those issues. |If Dr.

Fl oyd thinks that ny record shows that | have been well meani ng but
not truly supportive, then | guess | can only say that | have been
told by others that that is not so. | amdisappointed that that is
his view It does not change in any way ny view of him but it does
di sappoint me that he could so badly and so fully m sunderstand what
| have been about and what | am about here.

"I have to end by saying | do deeply regret, and | guess | resent,
the attack on ne as a person. | would be less than normal if | did
not resent it. Nevertheless, that is not at issue here. Wat is at
issue is the issue of what do we want to get done and how do we want
to get it done for mnority students. That is an issue | know Dr.

Fl oyd holds close to his heart, and |I suggested in ny nmeno that |
woul d be glad to work with other Board nenbers to alter this draft in
sone fashion and | still would, but | still intend to offer it under
new busi ness. "

4. Ms. DiFonzo reported that she had attended the human rel ati ons
liai son workshop yesterday which was held at the Gaithersburg
Marriott. There were sessions on the rights of the handi capped,
equity in the classroom wonen in nontraditional occupations, and a
session on human rel ations. The staff brought in a group of about
ten MCPS youngsters who spoke very personal ly about their own
experiences. In the two years she had been on the Board, she had
attended conferences, conventions, and workshops that had been put on
by national groups, state |evel organization, and by schools systens



in different parts of the country. The nore workshops she attended
done by MCPS people, the nore she was convinced that the ones done by
MCPS wer e head and shoul ders above anything that she had seen
anywhere el se. She praised the efforts of Ms. Bell and her staff
for the excellent program

5. Ms. DiFonzo called attention to a recent issue of "It Starts in
the A assroom™"™ There was an article called "The New Vol unteer”

whi ch tal ked about using volunteer job descriptions so that parents
who had vol unteered coul d use these job descriptions as part of a
resume. She asked Sally Jackson to look into this article and see if
MCPS coul d devel op that kind of a proposal

RESOLUTI ON NO. 621- 86 Re: EXECUTI VE SESSI ON - NOVEMBER 24, 1986

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Ms. Praisner, the follow ng resolution was adopted
unani nousl y:

WHEREAS, The Board of Education of Montgonmery County is authorized by
Section 10-508, State Governnent Article of the ANNOTATED CODE OF
MARYLAND to conduct certain of its neetings in executive cl osed
session; now therefore be it

RESOLVED, That the Board of Education of Mntgonery County hereby
conduct its neeting in executive closed session begi nning on Novenber
24, 1986, at 7:30 p.m to discuss, consider, deliberate, and/or

ot herwi se deci de the enpl oynent, assignment, appointnment, pronotion
denoti on, conpensation, discipline, renoval, or resignation of

enpl oyees, appointees, or officials over whomit has jurisdiction, or
any other personnel matter affecting one or nore particul ar
individuals and to comply with a specific constitutional, statutory
or judicially inposed requirenment that prevents public disclosures
about a particular proceeding or matter as permtted under the State
Government Article, Section 10-508; and that such neeting shal
continue in executive closed session until the conpletion of

busi ness.

RESOLUTI ON NO. 622-86 Re: M NUTES OF SEPTEMBER 22, 1986

On recommendati on of the superintendent and on notion of M. Ew ng
seconded by Ms. D Fonzo, the follow ng resol ution was adopted
unani nousl y:

RESOLVED, That the m nutes of Septenber 22, 1986, be approved.
RESOLUTI ON NO. 623-86 Re: M NUTES OF OCTOBER 14, 1986

On recommendati on of the superintendent and on notion of Ms.

Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was

adopt ed unani nousl y:

RESOLVED, That the m nutes of COctober 14, 1986, be approved.



RESOLUTI ON NO. 624- 86 Re: RECOGN ZI NG MCPS STAFF AND STUDENT
ACHI EVEMENTS

On recommendati on of the superintendent and on notion of Ms.
Prai sner seconded by Ms. D Fonzo, the follow ng resol ution was
adopt ed unani nousl y:

WHEREAS, Many MCPS enpl oyees and students acconplished out standing
achi evenents, and thereby deserve recognition and praise fromtheir
peers, the superintendent and Board of Education, and the public; and

WHEREAS, On February 8, 1983, the Board of Educati on unani nmously
adopted a policy establishing the practice of recognizing students’
and enpl oyees' outstandi ng achi evenents; now therefore be it

RESOLVED, That a Recognition Evening be held on Novenber 20, 1986,
8 pm at Julius West Mddle School; and be it further

RESOLVED, That the following Iist of students and enpl oyees be so
recogni zed and honored that evening:

HONOREES
STUDENTS

Jonat han Hanel and Phelan Wrick, of Walter Johnson Hi gh School, both
had work selected for a National Juried Youth Ceram cs Exhibition,
sponsored by School Arts Magazine, National Council of Education in
the Ceramic Arts, and the National Art Education Association. They
were the only students selected fromthe state of Maryland. Their
teacher is Bonnie Collier, who al so distinguished herself by having
work selected for a national juried art show, "Alternatives 86,"
which will tour the country for a year.

Chris Catway, also of Walter Johnson Hi gh School had a phot ograph
receive a national award fromthe Schol astic Art Conpetition,
sponsored by Kodak. His teacher is Bonnie Collier.

MCPS students did very well in the 1986 Maryland State School Film
Festival. Students from Stedw ck El ementary School won two first

pl ace awards in the conpetition. Second grade students who pl aced
first with their video tape, "The Toy Store," were: Ashley

Bar bacci a, Stephen Bevan, Dana Bri nkman, Chrissy d ark, Lindsey Cole,
Kelly Ellis, Kurt duck, Kevin Giffin, Megan Kelly, D Vora Lovinger,
El i zabeth Rowl and, Tristan Snell, Jesse Thoresen, Christopher Valle,
Mat t hew Vandover and Corrine Youngbar. Their teacher is Jacquita
Swanby. Stedw ck El enmentary fourth grade students who received a
first place award for their video tape, "Sonebody Special," were:

Col by Anderson, Melissa Anderson, Benjam n Bondoc, Meri Carris,

Benj am n Caterbury, Nancy Chen, Shannon O ark, Charles DuFour, Edward
Gardi ner, Sean Gardiner, Robert Hamilton, Ariella Hillman, N cholas
Hunt er, Ngoc Le, John Leache, Adriana Marquez, Leyla Mastroianni,
Craig Meyers, Alex Mdsenthal, Ryan O Leary, Katherine Saunders,

Heat her Schenck, Paul Skees, Elizabeth Wenni ng, Huan Yang, and Lauren
Zaugg. Their teacher is Ann McCarthy. Media Specialist Marie

Di nsmore was al so involved in the projects.



Mavis Vandegrift's fifth grade class at Damascus El enentary School
won an award at the Maryland State School Film Festival for their

vi deo tape, "The Legend of I. M Cold." The students were: Angela
Abranms, Theresa Arnett, Any Bertin, Mia Bielak, Danielle Bilyeu,
James Dalton, Ronald Davis, Stacy Del ph, Merle Dutrow, Tammy Evy,
Marci Grover, Philip Hager, Billie Harrison, Jessica Heflin, Dylan

H nmrel farb, Edward Jackson, Robert LaChance, Scott Lindberg, Jereny
Mur phy, Carly Squeo, Brenda Sicotte, M chael Sul ewski, Angela Tutton,
Jason Urchasko, Colin Wlls and Brandon Pendl et on.

Tom Burrows, Greg Dildine, Rob Kitsos, and Dan Wi ntraub, of

Bet hesda- Chevy Chase Hi gh School, won an award fromthe Maryl and
State School Film Festival for their videotape, "I Should Have
Known." Their teacher is Rose Mary Flint.

Eric Seltzer, of Cabin John Junior H gh School won a special nerit
award in the Maryland State School Film Festival for his film "The
Animate Gallery". Media Specialist Mabra Barge was his teacher.

Til den Intermedi ate School students Alyssa Archer and Ki m Mansfield
received an award at the Maryland State School Film Festival for
their slide/tape presentation, "Pre Colunbian Art of the Incas.”
Their teachers were Allen Trenum and Nancy Cottone.

O her MCPS students wi nning awards at the Maryland State School Film
Festival in the photographic category were: Andrew Dickler, Wodward
H gh School for his entry, "\Were's the Beach"; Chrissy Levri,

Ri chard Mont gonery Hi gh School, for her entry, "Mandy and Ji nmy";

Jul i anne Dodd, Lake Seneca El enentary School, for her entry, "Lovely
Leaves"; and Lukas Gaf, Rockville Hi gh School, for his entry, "Brian
Returns. "

Brian Yee, of Magruder H gh School, has been awarded the Hugh O Brien
Leadershi p Award, honoring a sophonore for |eadership and
citizenship.

Keith Brace, of Magruder Hi gh School, was el ected State Conptroller
for Boys State, sponsored by the Anerican Legion.

Roopal i Garg, of Magruder Hi gh School, received an award in the
Uni versity of Maryland School of ©Mathematics conpetition and al so
recei ved the George Washington University Award for excellence in
science and mat h.

In the Odyssey of the M nd conpetition, Magruder Hi gh School students
Thomas Mei xner, Jereny Lite, WIbur Peng, Danny Addess and Mark G een
were state finalists in the category of creativity.

Art hur Chu, of Magruder Hi gh School, has received the Bausch and Lonb
Award for high achi evenent in science.

Kennet h Le of Magruder H gh School won the Renssel ear Award for
achi evenent in math and science.



Magruder Hi gh School students Brian Naranjo and Helen Dillon were
honored by the American Field Service and, as a result, were chosen
to attend school in Iceland and Sweden, respectively.

Wendy Peng, of Magruder Hi gh School, received the Maryland State
Musi ¢ Teachers Association Certificate of Achi evenent for Recognition
of Private Piano Study for excellence in piano.

Magr uder Hi gh School has won the First Place Yearbook Award fromthe
Col unbi a Schol astic Press Association. Yearbook staff included: Jai
Bae, Any G aham Barbara Jones, Martha Lam Shannon Madi ne, Kell ey
Maur er, Steve Mendel sohn, David Parr, Jim Rosenthal, Paula Seynour,
Al lison Slater, Laura VanderHart. M chael Ritucci was the Yearbook
sponsor.

Jehan Vel ji, of Whitman H gh School, was a Regi onal Wnner in the
recent National French Contest, Level V. H s teacher was Estelle
St one.

Dani el Kraft, of Blair H gh School and El ke Baker, of Whitman Hi gh
School, were winners in their division at the International Science
Engi neering Fair. This is the first tine in several years that

Mont gonmery County has had two division winners in this conpetition.
Pai ge Butler, of Whitman Hi gh School, was a recipient of the National
Counci| of Teachers of English Witing Anward for 1986. Her teacher
was Di na LaReau.

MCPS students Cathy Knapp and Krista Peterson, of Weaton Hi gh
School , and Wendy Hermach, Ellen Patrich and Dawn Rai nes of Richard
Mont gonmery Hi gh School were recently nanmed as Maryl and Di sti ngui shed
Schol ar Finalists.

M chael Preston and Eric Gregory, of Weaton H gh School, were
recently named as Maryl and Youth Senate Fell owship Finalists.

Lynn Boi ko, of Weaton H gh School, was a recipient of the National
Counci| of Teachers of English Witing Award.

@ adys Kaitell and Santiago Hernandez, both of Weaton Hi gh School,
won first and second places respectively in the Hood Col | ege Poetry
Reci tati on Contest.

Gabri el Sunshine, of Bethesda-Chevy Chase Hi gh School, was a wi nner
in both the National Math A ynpiad and the Maryland State Math
League.

Brian Primack, of Blair H gh School, as a result of his outstanding
work in science, was selected to study at the Weizmann Institute in
| srael.

A team of Whotton H gh School students, coached by LeRoy Allison,
have been naned as Sixth G rcuit Mck Trial w nners and Maryl and
State Chanpions in this conmpetition. Team nenbers are: Jennifer
Bl ue, James Dail ey, Matt Foreman, Anne Freeh, Jon Kaplan, Mriam
Levi ne, Kal pana Parakkal, Kim Scearce, Wendy Shavell, and Jeff



Spar ks.
STAFF

Christy Meyer, second grade teacher at Hi ghland View El enentary
School received the Washi ngton Post's 1986 Agnes Meyer Qutstandi ng
Teacher Award.

Grace E. "Lyn" Hendry, social studies teacher at Walt \Witman Hi gh
School, has received the 1986 University of Rochester Award for

Excel  ence in Secondary School Teaching. This is the first tine the
award has been given outside the Rochester, New York area.

Bar bara Covi ngton, mnedia specialist at Gaithersburg El enmentary
School , has been awarded a certificate fromthe Maryl and Depart nent
of Education, Division of Library Devel opnent and Services for her
many contribution of critical reviews to the Maryl and Instructiona
Resour ces Net wor k.

Davi d Roos, resource teacher at Churchill H gh School, has been
sel ected as the first recipient of the Maryl and Forei gn Language
Associ ation's award for excellence in foreign | anguage

admi ni stration.

Cenevi eve Mal oney, French teacher at Walt Whitman Hi gh School, has
been sel ected as one of the first recipients of the Geater

Washi ngt on Forei gn Language Association's award for excellence in
forei gn | anguage teachi ng.

Regi na Scl ar, foreign | anguage teacher at Hoover Junior Hi gh School
was awarded a certificate d' honneur as a professeur du | aureat from
the American Association of Teachers of French, for having w nners
again last year in Le Grand Concours, the national French contest.
Joyce Pugh, instructional assistant at Rockville H gh School, was
honored as an outstandi ng speci al needs paraprofessional by the
Maryl and Associ ation of Vocational Education for Special Needs

Per sons.

C ark Dayhoff, project manager, Personnel System Division of Systens
Devel opnent, recently received the certified quality anal yst
designation by the Quality Assurance Institute, the nationa
certification of excellence in devel oping high quality conmputerized

i nformati on systens.

Marci ol dman- Frye, of Parkland Juni or Hi gh School, was naned
"Qut st andi ng Secondary School Math Teacher of the Year"™ by the

Maryl and Council of Teachers of Mathematics for 1986.

Ruth Gainer, art teacher at \Wetstone El enentary School, has been
sel ected as one of the art teachers in the State of Maryland to be
honored for outstanding service in the field of art education by the
Maryl and Art Educati on Associ ation.

Allen Currey, science teacher in the magnet programat Blair Hi gh
School , was honored by the David Taylor Chapter of Sigma Xi, a



scientific research fraternity. The annual award goes to an
out st andi ng educat or dedicated to teaching science and encouragi ng
research.

Valt Whitman H gh School was listed in a recent issue of Town &
Country magazi ne as one of the top suburban high schools in the
nation. Jeronme Marco is the principal. In the same article,

Bet hesda- Chevy Chase Hi gh School and Churchill H gh School were anong
26 others singled out as outstanding secondary institutions. Ann
Meyer and Mary Helen Smith are the respective principals.

Col | ege Gardens El enentary School was naned a school of excellence in
the U S. Departnent of Education's El enmentary School Recognition
Program Gerald Frick is the principal.

Ri chard Pioli, director of the Department of Aesthetic Education, was
naned Region 2 chairman of the Alliance for Arts Education, a
conmponent of the Kennedy Center for the Performng Arts devoted to
establishing and inmproving arts education progranms. He will oversee
activities and nonitor funding and expenditures of the New York,
Pennsyl vani a, New Jersey, Delaware, Mryland, Virginia and West
Virginia state chapters.

Fran Fountain, sixth-grade teacher and Conputer C ub sponsor at
Germant own El enentary School, won first prize in the 1986 Apple
Conmputer C ubs Merit Conpetition. Her winning entry in the
"Conputers in the Curriculum category for Gades 6-8 is an
instructional unit which integrates conmputer use with social studies
and readi ng/ | anguage arts.

The following MCPS staff menbers were recently nanmed as semfinalists
for the Maryl and Presidential Award for Excellence in Science and

Mat hemati cs Teaching: Sharon Helling, Biology teacher at Walter
Johnson Hi gh School; Mel ani e Hudock, Science teacher at \Witman Hi gh
School ; and Gregory Letterman and Stan Mordensky, Science teachers at
Mont gonery Vil lage Juni or H gh School .

Naom Morton, Field Manager in the Division of Food Services, has
been sel ected by the Maryl and School Food Service Association as the
1986 Sil ver Success Grand Award wi nner, for her school food service
acconpl i shments in increasing participation, increasing food quality
and/ or acceptability, public information and awareness, | egislation,
nutrition education, and professional growh. She will now represent
Maryl and in the American School Food Service Association conpetition.
Janes Bi edron, social studies teacher and "It's Acadenic" advi sor,

| ed t he Bet hesda- Chevy Chase Hi gh School teamto the "It's Academ c”
Super bowl Chanpi onship for the Balti nore-Washi ngton area.

Evant hi a Lanbr akoupol os, English resource teacher and "Chi ps”

advi sor, won four different awards fromthe Col unbia Schol astic Press
Associ ation for the 1986 "Chi ps," Bethesda-Chevy Chase's literary
magazi ne.

NATI ONAL ACHI EVEMENT SCHOLARSHI P PROGRAM FOR QUTSTANDI NG NEGRO
STUDENTS SEM FI NALI STS



BETHESDA- CHEVY CHASE H GH SCHOCL

Shantel L. Bl akely
Ri chard M Shaw

MONTGOMERY BLAI R H GH SCHOOL
Paul R Johnson

CHURCHI LL HI GH SCHOCL

David E. Moon

WALTER JOHNSON H GH SCHOOL
Chad D. dark

KENNEDY H GH SCHOOL

Tani ka J. Beanon

PAI NT BRANCH H GH SCHOOL
WIlliam R Fonan

M chael D. Ki nbrough
Eric L. Robinson

SPRI NGBROOK HI GH SCHOCOL

Kima J. Tayl or

1987 NATI ONAL MERI T SCHOLARSHI P SEM FI NALI STS

BETHESDA- CHEVY CHASE HI GH SCHOCOL
M chael B. Bergsman
Anne L. Curzan

Eliza S. Engel berg
Dani el H. Foster
Judith N. Grossnman
Priscilla J. Huff
Samuel M Lasky

M chelle A Parrish
Joseph P. Rhi new ne
M chael P. Stavri anos
Gabri el B. Sunshine
Julie W Vannenan

M chael S. Wener

M chael T. Zapruder

MONTGOMERY BLAI R HI GH SCHOOL

Brendan C. Berry
John A. Del pi no

CHURCHI LL HI GH SCHOCL

Jeffrey A, dites
Deborah B. Gol drman
Kat heri ne K. Hsu
Louis H Kalikow

M chelle M Kao
Ekwan E. Rhow

Dani el A. Rosenberg
Julie K Schul nan
Joshua M Sharfstein
Ram C. Si ngh

Debbie A. Sprott
Frank J. Supik
David E. Toker

WALTER JOHNSON HI GH SCHOOL

Robert L. Aung

Laurie F. D xon

Jonat han E. Hanel

Yuval S. Rittenstreich
Yl ann A. Schemm

KENNEDY H GH SCHOCL
Steven Y. Quan

M chael L. Ross
Deborah J. Vagins
MAGRUDER HI GH SCHOOL
Laura A. Cohen
Roopal i Garg

Peter D. Hinely

Karen A. Thur ber

Rl CHARD MONTGOVERY HS

John A. Jordano
Christopher L. Tate

PAI NT BRANCH H GH SCHOOL
Jenni fer L. Beaufort
John C. Kang

Paul A. Kramer

Diana E. Wfford

ROCKVI LLE H GH SCHOOL

Jeffrey R Amspaugh
Barton F. Branstetter



Kristen J. Tucker
Ri chard J. Wodcock
Kennet h L. Young

DAMASCUS HI GH SCHOOL
Ni chol as P. Harrigan
GAl THERSBURG HI GH SCHOOL

Dean S. Austin
Sheryl L. Bl ackstone
Jonat han M Bl ock
Jhenon H. Lee

Moni ca M Shah

Angel a G Shope
Theresa E. Silliman

SPRI NGBROOK HI GH SCHOCL

Heat her W C ague
Suzanne N. Cornell
Mark J. Friednan
Wayne A. Hof f man
David J. Smith
WIlliamW Thomas

WALT WH TMAN HI GH SCHOOL

Jereny J. Blum

Cel est e Chang

Steve S. Chun

Frank J. Crary
Wngra T. Fang

Kim E. Goodnman
Jessica A. Hanburger
Charles A. Hope
John J. Kasab
Venkat eshwar Lal
Dani el E. Levine
Matt hew J. MacKenzi e
Angelo M Maz

Janes D. Mendel sohn
David W M es
Waseem Noor

John E. O Connel |
Steven M O Keefe
Joshua R Rich

Kat herine M Rourke
Jonat han R Schwar z
Evan C. Sherbrooke
Ceoffrey M Silverton
Andrew P. Tagl i abue
Neil V. Tangri

Ronn M Dani el

El ai ne M Kasper
Jeanne M Lyons
Judith M Rosenberg
Knute J. Sears
Aryce D. Severson
Dani el J. Unger
Susan K. Wade

M chael C. Ward
Garth J. Zeglin

SENECA VALLEY HI GH SCHOOL

Grace S. Chou
Charlotte J. Kim
Deborah J. Mendel sohn
Darcy N. Ram sch
David H Roberts

Eric L. Sandqui st
WlliamL. WIIner

WOODWARD HI GH SCHOOL

Susan C. At hey

Todd O Edm ster
Lisa C. Hazard

Kat hl een G Human
Sonia S. Lee
Veronica M Sauvain
Anat Shil oach

WOOTTON HI GH SCHOCL

Sanuel J. Aronson
Theodore A. Chen
Danny Y. Chou

Lori A. Friednan

Hel ga B. Fuller
Steven L. Krauss
Jonat han L. Orwant
David B. Reiter

Bret R Richey

Eri ka S. Sagrani chiny
Ki nberly A Scearce
Robyn S. Seemann

Cat herine C. Stetson



Harry |I. Teplitz
Jehan N. Vel ji
Todd A. Wl dman
Robert J. Weisberg
Leslie E. Wisz

1987 NATI ONAL HI SPANI C SCHOLAR AWARDS PROGRAM SEM FI NALI STS

MONTGOMERY BLAI R H GH SCHOOL Rl CHARD MONTGOMVERY HS
John Del Pino M chael Trujillo

W NSTON CHURCHI LL HI GH SCHOOL PAI NT BRANCH HI GH SCHOOL
Ananari a Pintodasi | Cristina Gelo

Teresa Santi ago

SENECA VALLEY H GH SCHOOL
DAMASCUS HI GH SCHOCOL

Patricia Quarin
Christina Boyle

SHERWOOD HI GH SCHOCOL
WALTER JOHNSON H GH SCHOOL

James Downs
Anouk Anzel
Marcel a Von Vacano SPRI NGBROOK HI GH SCHOOL
John Paul Wheat croft

Denetri o Manmani
KENNEDY HI GH SCHOOL Yvonne Val verde

Craig Witeside
Jeff Lunsford
Cl audia Molina

MAGRUDER HI GH SCHOOL WOOTTON H GH SCHOOL
Bri an Naranjo Eri ka Sagrani chi ny
Re: NEW BUSI NESS
M. Ew ng noved and Dr. Shoenberg seconded the foll ow ng:
WHEREAS, The Board of Education adopted in 1983 five priorities, the
second of which commtted the Board and the school systemto

substantial and continuing inprovenents in mnority achi evenent; and

WHEREAS, | nprovenent has occurred for nost mnority students on
standardi zed tests over the past three years; and

WHEREAS, Despite these gains, mnority student test scores, and in
particul ar scores for Black and H spanic students, renain bel ow t hose
of white students, |eaving the gap between those scores and the

rel ati onshi ps unchanged; and

WHEREAS, Many actions have been taken whi ch have been designed to
i nprove mnority student achievenent, many of which have been



excellent in thensel ves and good exanples for others to emul ate; and

WHEREAS, There is a need to nount an even nore intensive effort to
assure that the goal the Board set can be achieved within a
reasonable tinme frame for all mnority students; now therefore be it

RESOLVED, That the Board of Education directs the superintendent of
schools to devel op for the Board's consideration and approval a
strategy or set of strategies for the inprovenent of mnority student
achi evenent which are systemw de, systematic, conprehensive, and are
to be applied to each school; and be it further

RESOLVED, That the superintendent develop in conjunction with these
strategies a method for assessing how well they are working to bring
about the result desired; and be it further

RESOLVED, That the superintendent include within the proposals a
formal mechani sm for documenting, accumul ati ng, and then

di ssem nating effective, proven techniques for inproving mnority
student achi evenent; and be it further

RESOLVED, That the superintendent devel op these proposals by

m d- January, 1987 for consideration by the Board by the end of
January, in conjunction with the Board's review and adopti on of the
FY 1988 annual budget, so that any costs associated with the
proposal s can be considered in a tinmely way; and be it further

RESOLVED, That the Advisory Comrittee on Mnority Student Education
be asked to advise the superintendent and the Board on this matter in
January, after the superintendent's proposals are avail able; and be
it further

RESOLVED, That the Board also invite comments on the superintendent's
proposals to the Board fromthe general public, prior to the Board's
decision on this matter.
Re: | TEVM5 OF | NFORVATI ON

Board nmenbers received the following itenms of information
1. Itens in Process
2. Construction Progress Report
3. PROGRAM OF STUDI ES Revision of Fine Arts Requirenment (for

future consideration)

Re:  ADJOURNMENT

The president adjourned the neeting at 4:50 p.m

SECRETARY



WEC. M w



