APPROVED Rockvill e, Maryl and
15-1987 February 26, 1987

The Board of Education of Montgonery County nmet in special session at
the Carver Educational Services Center, Rockville, Maryland, on
Thur sday, February 26, 1987, at 8 p.m

ROLL CALL Present: Ms. Marilyn J. Praisner, President

in the Chair

Dr. Janmes E. Cronin

M's. Sharon Di Fonzo

M. Blair G BEw ng

M. Bruce A ol densohn

Dr. Robert E. Shoenberg

M's. Mary Margaret Slye

M. Eric Steinberg*

Absent: None

O hers Present: Dr. Wlnmer S. Cody, Superintendent of Schools
Dr. Harry Pitt, Deputy Superintendent
M. Thomas S. Fess, Parlianentarian

RESOLUTI ON NO. 151-87 Re: BQOARD AGENDA - FEBRUARY 26, 1987

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

RESOLVED, That the Board of Education adopted its agenda for February
26, 1987.

Re: BOUNDARY CHANGES FOR THE 1987-88 SCHOOL
YEAR

Dr. Philip Rohr, director of the Departnment of Educational Facilities
Pl anni ng and Devel opnent, reported that after this evening's
presentation and Board alternatives, there would be a public hearing
on March 11 with a deci sion on boundary changeson March 12. In
addition to the boundary changes before the Board, there would be
reconmendations fromtwo task forces at a later tinme. The

Rockvi | | e- Gai t her sbur g- Ger mant own Task Force would be reporting to

t he superintendent around April 1, and the Northeast-M dcounty Hi gh
School Advi sory Task Force woul d be reporting around May 1.

Dr. Rohr explained that originally they had planned to open four

el ementary schools, two in Septenber and two in Decenber. However,
after consulting with the community, it was the superintendent's
decision to defer the opening of Goshen until Septenber, 1988. A new
subdi vi si on, Saybrooke, woul d be placed in the Gaithersburg

El ementary School service area fromthe Washi ngton Grove service

ar ea.

Dr. Rohr said that they were al so proposing the deferral of the
openi ng of Waters Landing until Septenber 1988. However, they would



assign the Stratford Knolls subdivision to Gunners Lake El enentary
School when those boundaries were adopted.

In the Seneca Valley and Wotton H gh School clusters, Dr. Rohr said
they woul d be identifying the boundaries for Jones Lane El enentary
School. In addition, the proposal was to send the students in
Travilah residing in the area to be served by Jones Lane to Ri dgevi ew
Juni or beginning with Gade 7 in Septenber 1987. Ms. Praisner noted
that they al so had a request from sone parents in the

Travi | ah/ Frost/Wotton service area for a boundary change to

Pot omac/ Hoover/ Churchill. That woul d be presented to the Board on
April 21. Dr. Rohr reported that there were several other issues he
would like to nmention. One was that there were two internediate
school s | ooking at the possibility of a m ddle school organization
Lee and Banneker. The other was that three schools would be greatly
over capacity, Flower H I, Lakewood, and Wodfield. The area office
and facilities staff were working with these comunities.

Re: BQARD ALTERNATI VES FOR BOUNDARY CHANGES
There were no Board alternatives proposed.

RESOLUTI ON NO. 152-87 Re: AGREEMENT W TH THE MONTGOMERY COUNTY
EDUCATI ON ASSOCI ATI ON

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by Ms. Slye, the follow ng resolution was adopt ed
unani nousl y:

WHEREAS, Section 6-408 of THE PUBLI C SCHOOL LAWS OF MARYLAND requires
the Board of Education to enter into negotiations with the designated
enpl oyee organi zati on concerning "sal ari es, wages, hours, and other
wor ki ng conditions;" and

WHEREAS, The Montgonmery County Education Association was properly
designated as the enpl oyee organi zation to be the exclusive
representative for this negotiation; and

WHEREAS, Sai d negoti ati ons and nedi ation in good faith have occurred,
as directed by law, over the past five nonths; and

WHEREAS, The Agreenent has been duly ratified by the nmenbership of
t he Mont gonmery County Educati on Associ ation; now therefore be it

RESOLVED, That the Board of Educati on approve the Agreement for the
period of July 1, 1987, to June 30, 1990; and be it further

RESOLVED, That the president of the Board of Education be authorized
to sign the Agreenment which will be inplenmented by the Board when
funds are properly authorized, all according to the said Agreenent
and to the | aw.

RESOLUTI ON NO. 153-87 Re: AMENDMVENT TO THE AGREEMENT W TH THE
MONTGOMERY COUNTY ASSOCI ATI ON OF



ADM NI STRATI VE AND SUPERVI SORY
PERSONNEL

On recommendati on of the superintendent and on notion of Dr. Cronin
seconded by M. ol densohn, the follow ng resol ution was adopt ed
unani nousl y:

WHEREAS, Section 6-408 of THE PUBLI C SCHOOL LAWS OF MARYLAND requires
the Board of Education to enter into negotiations with the designated
enpl oyee organi zati on concerning "sal ari es, wages, hours, and other
wor ki ng conditi ons"; and

WHEREAS, The current three-year agreenent between the Board of
Educati on and the Mntgonmery County Associ ation of Administrative and
Supervi sory Personnel was reached over two years ago and provi ded for
an FY 1988 sal ary inprovenent equal to the increase in the Consuner
Price Index (2.2%; and

WHEREAS, By letter of Decenber 4, 1986, MCAASP requested that the
Board of Education reopen negotiations for the | ast year of 1986-1988
agreement for the purposes of elimnating the outstanding service
award and providing a salary increase for MCAASP nenbers during the

| ast year of the contract; and

WHEREAS, The Board of Education and the Mntgonmery County Associ ation
of Adm nistrative and Supervi sory Personnel have reached agreenent;
now t herefore be it

RESOLVED, That the president of the Board of Education be authorized
to sign the foll owi ng amendnent to the Agreement which will be

i npl enented by the Board when funds are properly authorized, al
according to the said Agreenment and to the | aw

1. Article 29, Duration, Section E, be anended to provide that
effective the first day of the pay period containing July 1,
1987, the professional salary schedule (L-Q shall be increased
by 3.5 percent.

2. Article 8, Salaries and Conpensation, Section D, the outstanding
service award, be elimnated for the 1987-88 school year

3. Article 16, Insurance and Annuity, be anended to provide for a
Joint Health Care Cost Contai nnent Committee, according to the
same terns as provided in the tentative MCEA Agreenent.

4. Al other ternms of the 1985-88 MCAASP Agreenent remain in effect
until the June 30, 1988, expiration date or as provided in
Article 29, Section A

Re: ADJOURNVENT AND RECONVENI NG THE MEETI NG
M's. Praisner adjourned the neeting at the Carver Educati onal
Services Center and reconvened the neeting at Ri chard Montgonmery Hi gh

School. *M. Steinberg joined the neeting at Ri chard Montgomnery.

Re: STATEMENT BY MR VI NCENT FOO, PRESI DENT,
MONTGOMERY COUNTY ASSOCI ATI ON OF



SUPPORTI NG SERVI CES EMPLOYEES

M. Foo made the foll ow ng statement:

"Good evening, Ms. Praisner, Board nmenbers. | appreciate the
opportunity to address you before you take final action on the
budget. Before | do that, | would like your perm ssion to address
t he menber shi p.

"Many years ago, Napol ean, the great French general, once said in
reference to China, 'do not arouse the sleeping giant.' | believe
someone aroused a sleeping giant. For the past few days on Tuesday
night, last night, and tonight, you have aroused from your sleep and
answered the call of your union. Al of you expressed anger
resentnment, and hurt in being treated differently than the teachers.
You believed the Board was not listening to us or, worse, they were
ignoring us. You believed that you contributed as much, in sone
cases nore, to the education of children in Montgonery County. No
matter what your feelings, your presence here shows you want to be
treated with fairness. | can assure you, you have been heard -- |oud
and cl ear.

"You el ected nme your |eader. Last night you reinforced your trust in

nmy |l eadership. 1, in turn, have a great responsibility to you. Over
the years | do not believe | have ever failed you, and you, in turn
not failed me when | have called for your support. | know when |
need you, you will be there. W are now back on the right track in
our negotiations on the contract with the Board. | know that sone of
you expressed your anger by staying off your jobs today. | now urge

you to refrain fromany further work stoppage and return to your jobs
tonmorrow norni ng. W have gotten the attention of the Board. W
have resumed negotiations today and will continue tonorrow at 10 a. m

"Tonight I am asking the Board of Education to delay final action on
their budget until we arrive at a fair agreenent. | know the
deadl i ne for submitting the budget to the county executive is March
1, so not only am | asking the Board to del ay sendi ng the budget on
March 1, | have met and requested the county executive to allow a
delay so that the collective bargai ning process can proceed as the

| aw demands. |f, however, the | aw does not pernit the Board to del ay
submtting their budget, | ask themto |l eave a blank in any place
where there should be dollar anmounts, negotiated noney itens. There
shoul d be a notation indicating the figures for those blanks will be
forwarded to the county executive as soon as there is a ratified
agreenment. Thank you."

Re: STATEMENT BY THE PRESI DENT OF THE
BOARD OF EDUCATI ON

M's. Praisner nmade the follow ng statenent:

"The Board agrees to the request of M. Foo and MCCSSE to take no
action on the MCCSSE contract itens in the budget at this time. The
budget will be transmitted to the County Council on Mnday as
required by law, with the notation that it is subject to amendnent
based on the outcones of the current collective bargaining



negoti ati ons and nedi ati on between the Board and MCCSSE

"The Board is commtted to reaching an agreement wi th MCCSSE and has
instructed its negotiators to continue direct negotiations and

medi ation with MCCSSE representatives in an effort to achieve
agreement. Vincent, the Board is as committed to the collective
bar gai ni ng process as you are."

RESOLUTI ON NO. 154-87 Re: AN AMENDMENT TO THE FY 1988 OPERATI NG
BUDGET

On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed
unani nousl y:

RESOLVED, That the FY 1988 (perating Budget be anmended as foll ows:

Del etion of $173,290 to reflect the deferral of the
openi ng of CGoshen El enentary School

Del eti on of $454,648 to reflect the deferral of the
openi ng of Waters Landi ng El enentary School

Del etion of funds for 24 new school buses.

Re: REMARKS BY MRS. PRAI SNER ON THE
OPERATI NG BUDGET

M's. Praisner nmade the followi ng statement for the record:

"I would like to nake a brief statenent if I may. W wll now be
adopti ng an operating budget mnus those itens associated with the
MCCSSE contract. Anyone who has been readi ng the newspaper knows
that the figure we will now act on is larger than the figure cited by
the county executive and County Council. Neverthel ess, this budget
reflects the needs of the Montgonmery County Public Schools, its
students and its staff. It is not an excessive budget. | say this
not to be confrontational but because we are conmitted to education
and to the education of students in this county. In the weeks ahead
this budget and its inpact will be the topic of considerable

di scussion and action. Board nenbers wel cone that discussion, and we
hope the citizens who share our vieww ||l join us and stand up for
education in Mntgonmery County."

RESOLUTI ON NO.  155- 87 Re: FY 1988 OPERATI NG BUDGET
On recommendati on of the superintendent and on notion of Ms. D Fonzo
seconded by Dr. Cronin, the follow ng resol uti on was adopt ed

unani nousl y:

RESOLVED, That the Board of Education adopt its FY 1988 (perating
Budget in the anount of $531, 219,000 (w thout the MCCSSE agreenent).

Re:  ADJOURNMENT

The president adjourned the nmeeting at 9:55 p.m
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