APPROVED Rockvill e, Maryl and
24-1987 April 27, 1987

The Board of Education of Montgonery County nmet in special session at
the Carver Educational Services Center, Rockville, Maryland, on
Monday, April 27, 1987, at 8:25 p.m

ROLL CALL Present: Ms. Marilyn J. Praisner, President

in the Chair

Dr. Janmes E. Cronin

M's. Sharon Di Fonzo

M. Blair G BEw ng

M. Bruce A ol densohn

Dr. Robert E. Shoenberg

M's. Mary Margaret Slye

M. Eric Steinberg

Absent: None

O hers Present: Dr. Wlnmer S. Cody, Superintendent of Schools
Dr. Harry Pitt, Deputy Superintendent
M. Thomas S. Fess, Parlianentarian

Re: MEETI NG W TH MONTGOMERY COUNTY COUNCI L
OF SUPPORTI NG SERVI CES EMPLOYEES

M's. Praisner reported that they had no agenda and pl anned to keep
the nmeeting informal. She thanked M. Foo and MCCSSE nenbers for
their presence at the County Council budget session. She commented
that it was obvious that they had a major educational process to go
through with the County Council. She thanked MCCSSE for their
conti nui ng support of the operating budget and especially for the
turnout at Richard Montgomery H gh School .

M. Vincent Foo, president of MCCSSE, stated that in regard to the
budget it was a difficult situation. Mnds seened to be nade up, and
it was difficult to get any novement, especially fromthe county
executive. He said that after the Board adopted its budget, Board
menbers had to convince the County Council of the need. MCCSSE had
been trying to convince the negotiator, the nediator, the county
executive, and the County Council. Now they were in a situation
where they mght have to be back to convincing the Board. He
remarked that as enpl oyees of MCPS they had al ways felt they were a
fam |y working together to provide students with the best education.
He understood that teachers were prom nent in any school system and
rightfully so, but MCCSSE nenbers were a diverse group and each one
contributed individually to the school system \While sone of their

j obs were not gl anorous, each one believed he/she was a part of the
famly. |If there had to be a tightening up or econom zi ng, everyone
shoul d be treated fairly.

Now t hat negotiations were over, M. Foo hoped that MCCSSE and the
Board would resunme a rel ationship that had been fruitful and decent
for many years. He doubted that the county executive and County



Counci| would nove fromtheir budget positions, and the Board woul d
be faced with big decisions. Whatever decisions were made woul d
probably gi ve MCCSSE sone big decisions to make, too. He noted that
the Council had stated that they were funding the contracts, and he
hoped that the Board would do just that. He knew that if the Board
did this, that they would have to do some things that were

unpl easant. He thought that progranms would have to be cut, and the
parents and community would feel these cuts. He remarked that it was
unfortunate that the Council did not understand what was needed for
education, and he pointed out that they were sitting on a $20 mllion
surplus which was likely to grow. He thought the agreenments with the
enpl oyee organi zati ons shoul d be funded, although he knew it would be
a tough decision for the Board.

M's. Di Fonzo stated that she, too, was upset by the budget situation
She felt a personal commtnment to fund the contracts if it could be
done, but she agreed that they were going to have to make cuts. The
i nprovenents were gone, and she thought they were going to have to
cut $8 mllion nore. However, the Board had not discussed this yet,
and $8 mllion in cuts would be an extremely enotional issue for her
M's. Praisner noted that they would have to wait until the Counci
acted on the final budget on May 11. At the evening neeting in My,
the Board woul d begin the |long process of review ng the budget.

Bet ween now and then the Board woul d be receiving reconmendati ons
fromthe staff on how the cuts m ght be taken

M. Ew ng believed that the county executive and County Council were
determ ned to nake the Board of Education knuckle under and make the
school systemoperate at a far |lower cost. However, there wasn't any
evi dence that the Council and county executive possessed wi sdomin
educational matters that would justify the positions they had taken
He believed it would be unwise to give into pressure and that they
shoul d resune their efforts to gain what they needed to support
education in Mntgonmery County.

Ms. Di ane Davi dson recal |l ed that when MCCSSE had | ast nmet with the
Board she had brought up the concern of evacuation of wheel chair-
bound students which she felt had not been addressed. She said that
she had not seen any new regulations. Dr. Pitt said he had asked Dr.
Thomas to follow up on this issue. He believed there was a plan for
evacuation, but he would have to check into this. Ms. Slye asked
about the special training needed to lift these children, and Ms.
Prai sner asked that the Board receive a response in witing with a
copy to MCCSSE. Dr. Cronin inquired about their liability if they
made a conscious choice to have a wheel chair-bound student in a
two-story building. M. Goldensohn reported that he had raised this
guestion with the fire departnent and had been told that if there was
no fire near the elevator, the child shoul d be taken downstairs on
the elevator. Ms. Praisner asked staff to review procedures and to
make sure that staff in the |ocal school knew what the procedures
were.

Ms. Marty Stronbotny suggested that each Board nenber consider
"adopting" a Council nmenber to educate themas to what was goi ng on



in the schools. Ms. Praisner replied that they had al ready assigned
Board nenbers to Council nenbers to maintain communication. This
year they had arranged for a bus to take Council nmenbers to see
school s needing capital projects, and they would try to continue to
mai ntain those |ines of comunication

Dr. Shoenberg said that the Council was al ways suggesting that there
had to be better comunication, and while there was a trenmendous
anmount of conmuni cation, he thought it was difficult to get the
Council to pay attention. He thought it might be well to invite them
to the nmeeting on early chil dhood education as a starting point. M.
Jessica Dunkley reported that M. Hanna had a thorough know edge of
speci al education because of his daughter's career and his having
spent a day at Forest Knolls. Dr. Cody recalled that M. Hanna had
supported inprovenents in special education

M. John Green commented that he had been in building services for

al nrost 26 years, and he had always felt a strong need for al
bui | di ng services people to be a part of and supportive of the
educational process. Wth the recent issue of negotiations with the
enpl oyee organi zati ons, he wondered if the citizens and el ected

of ficials thought supporting services were part of the teamor

t hought they were second class citizens. The other issue was
community use of facilities and the problem of building service

wor kers being able to earn tine and a half. Last April he had no
difficulties in supporting the programof giving G ade 6 enpl oyees
the majority of the overtime, but nowit still seened to be a
problem He suggested that they needed to take a |l ook to see if
community use of schools could becone part of the school system He
t hought that this mght go to referendumto get legislation to
restore this function to the school system

Dr. Pitt reported that $248,000 had been taken out of the regular
budget for building services, which would nmean a | oss of 16-18
positions unless the 1CB issue was worked out. Ms. Praisner agreed
that the 1CB issue continued to be a problem and M. Ew ng thought
they should | ook into M. Geen's suggestion. M. Foo was gl ad that
the Board felt this issue should be reexam ned. He pointed out that
the 1CB was sitting on a fund of $2 nillion which had been made from
chargi ng people to use schools, but npst of the work involved in
usi ng school s was done by MCPS personnel

Ms. |sabel Sinmmons reported that |ast year she had made a speech
about seat belts in school buses. This year she was even nore
adamant that seat belts should not be required, and she cited a story
of a young student whose finger had been caught in the belt which
required cutting the seat belt off and calling the rescue squad. She
suggested that elimnating seat belts on buses m ght be one way of
saving nmoney. Dr. Cody added that he had seen a report about a new
seat belt study and asked for assistance in obtaining a copy.

M. Howard Col enan expl ained that as a security assistant he directed
traffic in front of Wotton H gh School. He was concerned about the
hazard of parents dropping off children in front of the school and



bl ocki ng school bus traffic. Ms. Praisner comented that this was
not exclusively a Wotton issue, but as they had been buil di ng new
schools the architects had been planning for two entrances to avoid
this problem She asked staff to look into the Wotton situation

Ms. Dunkl ey thanked the Board for putting in the contract that
pregnant women coul d transfer when they were working with VDI's. She
hoped they would be able to provide nore conmputer training for office
personnel. She was concerned about the substitute calling system and
cited the need for a centralized system and she pointed out that it
was in the teachers' contract that they did not have to cal

substi tutes.

Ms. M m Zam nsky suggested they needed a reclassification study in
food services because of centralized kitchens and satellite service.
Dr. Cody thought this was a good suggestion and agreed to |look into
it.

Ms. Nan Whal en said that she represented the instructiona

assistants. She thought there needed to be sone special

consi deration of the instructional assistants who worked in the
speci al education schools. She noted that npbst of the aides at Rl CA
were col | ege graduates who started as Grade 10's and ended up 25
years later as Grade 10's. She suggested that there be a pay equity
study, and she would provide the Board with information she was
gathering in a course she was taking. She said that they shoul d | ook
at the aides serving in Mark Twain, RI CA, Longview, and Rock Terrace.

M's. Praisner remarked that as usual the MCCSSE Board of Directors
had rai sed sone inportant issues, which showed that the Board's
annual neeting with MCCSSE was al ways extrenely useful. She thanked
t he MCCSSE | eadership for their budget support as well. M. Foo
expl ai ned that they wanted to show their support for the Board of
Education as well as to let the County Council know that MCCSSE did
get involved in elections and woul d be around in four years and ei ght
years.

Re: PROPOSED AGREEMENT ON THE REUSE OF THE
NORTHWOOD FACI LI TY

M's. Praisner reported that the Board had received a draft agreenent
on the reuse of Northwood which had been prepared by the county
attorney and whi ch was acceptable to the county executive. The
county executive had asked for Board comments by May 4, and she had
contacted Dr. Rogers of OVB to report that while the Board woul d be
meeting this evening they would not have final coments by My 4.
The Board's attorney had revi ewed the docunment and woul d revi ew any
proposed changes Board nenbers had.

Dr. Phil Rohr, director of the Department of Educational Facilities
Pl anni ng and Devel opnent, reviewed the plan devel oped by staff for
housi ng the students from school s being renovated. He expl ained that
from 1988 through 1994 they woul d be using Key, Wodward, Cabin John
Radnor and North Lake. If Northwood were avail able, they would use
that facility to house Springbrook, Einstein and Kennedy when those



school s were renovated. This might also allow themto accel erate
several projects because they woul d have nore space for housing
students; however, the acceleration issue had not been discussed with
the county governnent. Dr. Rohr gave the Board a rough estinmate of
the costs involved in interimhousing with and without the Northwood
facility.

Board nmenbers reviewed the draft agreenent and suggested nunerous
changes in the agreenent. Ms. Praisner indicated that the Board's
attorneys and staff would prepare the next draft which would have to
be revi ewed again by Board nenmbers. The new docunent woul d then have
to be shared with the county staff. At sone point the Board woul d
have to make a deci sion about whether or not a public hearing would
be held and whether or not that could be a joint hearing with the
county. If they held a public hearing, Board nenbers thought the
communi ty should be given a clear set of specific issues to respond
toin their testinmony. Ms. Praisner asked staff to follow up on
guestions raised during the discussion and to find out whether it
woul d be possible to hold a joint public hearing.

Re:  ADJOURNMENT

The president adjourned the nmeeting at 11:15 p.m
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