
INPUT
What do we need to do to accomplish 

this? 

Vacant Future School Site
Public Interest in Leasing for 

Agricultural Purposes

Agricultural Leasing of 
Future

School Sites

OUTPUT

What do we produce or deliver? 

Executed Lease Agreement
Effective Use of Future School 

Sites at No Cost to MCPS

ENABLERS

Who is involved in the process? 

Long-range Planning Staff
REM Staff, DFM Director

Farmer/Tenant

What helps us know why, when, and how we do what we do? 
Approved Educational Facilities Master Plan

MCPS BOE Policy
State and Local Laws

REM KEY PROCESSES

Quality 
Assurance

Financial 
Monitoring

Workforce 
Excellence

Customer 
Satisfaction

Triggering 
Event End



Site is identified as a future school 
site with no capital project

Application received from 
interested parties

REM Staff evaluates the 
application(s) and 

determines best Lessee

REM Staff notifies future 
Lessee of acceptance and 

reutrns application to 
candidates who where not 

selected

Request that the Div 
of Maintenance install 

sign

Real Estate 
Management Team

REM staff prepares 
newspaper advertisement

Execution of lease 
agreement to Lessee

Does the property 
have a “Future School 

Site sign?

Staff prepares template 
Lease agreement with 

term, conditions

Newspaper advertises 
availability of site for 

agricultural leasing with 
deadline for submission 

of proposals

Prospective candidate 
completes Lease 

Agreement with proposed 
annual rent and remits 

check

Return an executed copy of 
lease agreement to Lessee

Reimburse Div of 
Maintenance for sign 

installation

Agricultural Leasing of
Future School Sites

NO

End

YES




