
Playground Equipment Replacement Process

Start

SSP or school evaluates 
existing play equipment 

systems at schools using 
MCPS Playground 

Equipment Evaluation Form

MCPS Playground 
Equipment 

Evaluation Form.

SSP develops and 
maintains priority list of 
schools to receive new 

play equipment 
piece(s).

What schools per FY will 
receive new play piece(s)?

List of schools to 
receive new play 

piece(s) for current 
FY.

Is school on the list to 
receive new play piece(s) 

for current FY?

SSP records 
information.

No

SSP schedules an initial 
play equipment process 
meeting with principal 

or designee.

End

Did SSP meet with 
principal/designee

to review play equipment 
process and play

site?

SSP sets up play 
equipment vendor 

meeting with principal/
designee.

No

Yes

Yes

SSP receives vendor 
proposals, cut sheets, and 
3-D drawings.  Reviews for 
compliance and forwards to 

principal/designee. 

Principal/designee 
reviews vendor 

drawings, obtains 
feedback from 

stakeholders, and 
selects design.

Principal/designee 
contacts SSP with 
design selection.

SSP provides vendor 
notification of design 

selection and generates 
PO.

Vendor orders new play 
equipment and provides 

SSP with potential 
installation dates.

Does old equipment 
need to be removed?

SSP coordinates old 
play equipment removal 

and new equipment 
installation with Division 
of Maintenance (DOM) 

and vendor.

Yes

DOM removes old play 
equipment and notifies 

SSP.

SSP notifies vendor that 
site is ready for 

installation.

Vendor installs new 
play equipment in 

compliance with CPSC, 
ASTM, and ADA 

requirements.

Vendor provides SSP 
certificate of compliance 

with safety 
requirements from a 

CPSI. SSP authorizes 
payment to vendor.

SSP notifies principal/
designee of safety 

compliance inspection 
and authorizes use of 

play equipment.

End 03.26.14
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No
SSP coordinates 

installation with vendor 
and principal/designee.

http://www.montgomeryschoolsmd.org/departments/facilities/safety/index.aspx
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PURPOSE: 

 

Systemwide Safety Programs (SSP) is charged with playground renovation for MCPS 

facilities, to address excessively worn and/or unsafe equipment.  SSP also coordinates 

installation of additional playground pieces in response to increased student needs.  The 

process involves contracting playground design and equipment installation to meet specific 

facility needs.  Projects are funded through the Division of Maintenance Planned Life-cycle 

Asset Replacement (PLAR) budget.     

 

 

PROCESS SUMMARY: 

 

 SSP evaluates existing playground. 

 SSP develops and maintains priority list of schools to receive new playground 

equipment. 

 SSP meets with principal/designee to review play equipment process and site. 

 SSP coordinates playground design by playground vendor. 

 SSP coordinates old equipment removal and new equipment installation with 

Division of Maintenance and vendor. 

 SSP coordinates installation by vendor. 

 Vendor installs equipment and certifies compliance with applicable safety 

requirements. 

 SSP authorizes payment to vendor and notifies principal/designee that equipment is  

approved for use. 
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