Standard VII: Resource teachers are committed to students and staff through effective school and department leadership.
Performance Criteria

A. The resource teacher assists and supports classroom teachers in all aspects of the instructional program and serves as an instructional role model.

· Assists teachers in new instructional strategies, classroom organization and management

· Apprises teachers of curriculum changes and requirements

· Provides strategies and implements programs and practices for improving student achievement and school climate

· Works with the administration and the department to prepare students for exams and standardized tests

· Supervises implementation of approved and new MCPS curriculum

B. The resource teacher supports the development of a professional learning community within the department and school.

· Arranges for collaboration between grade level and/or same-subject teachers

· Facilitates intra-departmental discussions on student achievement, curriculum etc.

· Helps foster cohesive, cooperative interpersonal relationships with the department

· Participates in the planning of school staff development activities and promotes such activities in the department

C. The resource teacher observes and analyzes instruction and related data to support the professional growth of teachers.

· Observes instruction both formally and informally

· Writes observations according to MCPS standards

· Meets with teachers to discuss observations and offers suggestions as needed

· Analyzes data to help teachers improve areas of instruction as needed

· Focuses on the instructional needs of new teachers

D. The resource teacher collaborates with colleagues, administrators, and others on instructional issues.

· Helps to design and implement the Local School Improvement Plan

· Serves as an active participant in leadership team meetings and implementation of goals throughout the school year

· Dialogues with consulting teachers and mentors assigned to teachers within the department

E. The resource teacher takes a leadership role in the identification, acquisition, and distribution of instructional resources.

· Works with the financial office to order textbooks and other instructional materials for designated subjects

· Manages departmental budget

· Develops a system for distributing books and materials and maintains an inventory

· Solicits suggestions from department members for text and material orders

F. The resource teacher works with administrators and school staff to create the master schedule to meet instructional program and needs of all students

· Develops master schedule for assigned courses

· Ensures that a challenging curriculum and proper courses are being offered in the school

· Works with the administrative scheduler and department members to determine teachers' individual course and room assignments

· Helps resolve scheduling conflicts that arise

· Assists counselors, students, and teachers in determining the most appropriate placement for students

· Assists with new hiring for teachers, instructional assistants and long-term substitutes 

· Assists school secretarial staff for classroom coverage in emergency situations

G. The resource teacher serves as a liaison to gather and disseminate information. 

· Attends all appropriate county and school meetings, and shares information from the meetings with the department

· Works with subject coordinators/supervisors to keep current 

· Holds department meetings as needed

· Meets frequently with administrators to discuss instructional issues

· As needed in student/teacher, parent/teacher conferences
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