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10
11
12 A. PURPOSE
13
14 To establish foundational structures for workforce excellence and organizational
15 resilience of Montgomery County Public Schools (MCPS) rooted in responsive, strategic,
16 and continuous employee professional growth processes as follows:
17
18 1. Onboarding, training, and evaluating employees to do their current jobs and
19 responding to changing conditions in their current positions;
20
21 2. Nurturing employees’ career learning interests and encouraging employees to
22 develop new competencies and seek leadership opportunities with planning and
23 professional learning that prepares them for career advancement; and
24
25 3. Providing structured, timely, and effective response and remediation when
26 individuals’ job performance does not meet established competencies and
27 standards.
28
29 B. ISSUES
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The Board affirms its core purpose is preparing all students to thrive.
Foundational to MCPS’s ability to achieve its core purpose is its employees —
everything employees do on a daily basis prepares students to learn and thrive and
contributes to the learning, well-being and success of students and the MCPS
community.

a. The Board’s Culture of Respect Compact recognizes and values the role of
all employees as contributors to a learning community that sets high
standards of performance for staff and students.

b. Employees in all positions in MCPS, regardless of their direct or indirect
daily engagement with students, years of experience, commonalities or
differences, all share and contribute to a common mission of preparing all
students to thrive.

C. The Board will recognize distinguished employee service to public
education or outstanding contributions to MCPS, by individual employees
or groups of employees, that directly or indirectly prepares all students to
thrive.

The Board affirms its strong commitment to MCPS employees as the foundation
of MCPS’ organizational resilience.

a. As employee competence increases and leadership potential is nurtured,
individuals and MCPS as a whole are better able to respond effectively
and imaginatively to unfamiliar or challenging situations, persevere, and
collaborate.

b. The Board seeks to build a professional community among its employees
that engages and leverages the diverse knowledge and experiences of all
our employees in support of all students.

MCPS shall demonstrate its ongoing commitment to equity and nondiscrimination
by evaluating employees fairly and respectfully. The Board will collaborate with
its recognized bargaining units on the development of Professional Growth
Systems for employees in each of the employee associations that include, at a
minimum, core competencies, performance standards, and timelines and criteria
for evaluation and feedback.
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IMPLEMENTATION STRATEGIES

The superintendent of schools shall develop strategies and assign responsibilities for
systemwide implementation of professional growth systems guided by the principles of
this policy.

l. There shall be a shared responsibility across leaders in all MCPS schools and
offices for timely and effective professional development, support, and evaluation
to set high expectations and achieve the efficiency and competencies of
employees in their current jobs, as follows:

a. Onboard and train new employees and employees in new positions within
MCPS.
b. Provide learning-focused supervision that includes routine support and

ongoing feedback for staff.

C. Recognize distinguished employee service to public education or
outstanding contributions to MCPS, by individual employees or groups of
employees, that directly or indirectly prepares all students to thrive.

d. Evaluate employees and provide actionable feedback in a timely manner,
consistent with established timelines and required core competencies and
performance standards for their respective positions.

e. Create and implement comprehensive, culturally responsive professional
learning to promote awareness of potential sources and any identifiable
patterns of implicit bias in evaluation processes and disrupt such conduct
within MCPS.

2. Employees at all levels of MCPS shall be encouraged to nurture professional
interests, develop new competencies, and seek leadership opportunities that lead
to carcer advancement. The superintendent of schools will develop procedures
and guidance to —

a. proactively develop innovative practices to provide opportunities for all
employees to nurture professional interests, develop new competencies,
and seck leadership opportunities through individualized plans for ongoing
professional learning;
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b. make resources available to implement such plans as financially feasible
and appropriate to the mission of MCPS and state certification
requirements;

C. coordinate learning opportunities created by MCPS offices other than the
Office of Human Resources and Development to encourage professional
learning communities among and across like spheres of responsibility, and
make them available to a variety of employee positions, as appropriate and
feasible; and

d. identify hard-to-fill positions based on employee retention and turnover
data, as well as other organization needs and develop, as legally
permissible, targeted plans to provide training and skill development to
increase applicants for openings in these positions.

3. MCPS shall work with each employee association to develop intervention
protocols that address employees not meeting established core competencies or
performance standards.

a. Performance improvement processes shall include relevant fact-finding,
based on multiple data points, as relevant and feasible, and identification
of strategies to resolve job-related underperformance.

b. Performance improvement plans may include peer assistance and review,
as appropriate, to address underperformance or referral to supporting
services. Options may include coordinated support for improving technical
knowledge, or consideration of measures necessary and feasible to retain,
retraining, or reassign the employee.

4. There shall be a confidential and voluntary Employee Assistance Program to
support employee well-being and address concerns that may manifest in the
workplace.

D. DESIRED OUTCOMES

1. MCPS shall attract, recruit, develop, and retain a highly qualified and excellent

workforce, made up of employees who —
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a. exemplify MCPS’ ongoing commitment to excellence, equity and
nondiscrimination;
b. demonstrate and experience fair treatment, integrity, and respect for all
students, their colleagues, and the community they serve; and
c. are consistently affirmed that employees in all positions in MCPS,

regardless of their direct or indirect daily engagement with students, years
of experience, commonalities or differences, all share and contribute to a
common mission of preparing all students to thrive.

2. MCPS shall innovate, collaborate, and demonstrate imagination and

organizational resilience through an excellent workforce whose competencies and
leadership potential are continually and consistently encouraged and supported.

REVIEW AND REPORTING

This policy will be reviewed in accordance with the Board of Education policy review
process.
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