APPROVED Rockvil l e, Maryl and
57-1991 Novenber 12, 1991

The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Tuesday, Novenber 12, 1991, at 10:30 a. m

ROLL CALL Present: M. Blair G Ew ng, President
in the Chair
Ms. Frances Brenneman
Dr. Al an Cheung
M's. Sharon D Fonzo*
M's. Carol Fanconi *
Ms. Ana Sol Qutierrez
Ms. Catherine E. Hobbs
M. Shervin Pi shevar

Absent : None

O hers Present: Dr. Paul L. Vance, Superintendent
Ms. Katheryn W Genberling, Deputy
Dr. H Philip Rohr, Deputy
M. Thomas S. Fess, Parlianmentarian

#i ndi cat es student vote does not count. Four votes are needed
for adoption.

Re:  ANNOUNCEMENT

M. BEwi ng announced that the Board had been neeting in executive
session on negotiations and personnel issues. He stated that the
Board, noting that the County Council is scheduled to act in the
afternoon on Novenber 21, had schedul ed an executive session on
Novenber 21, at 9 p.m to deal with the Council action. It was
an executive session because there mght be issues related to
contract negotiations. The Board would hold a public hearing on
Novenber 26 between 4 and 6 p.m, and the Board would attenpt to
make decisions that evening at 8:30 p.m This required the Board
to postpone a public hearing on the superintendent's proposed
Vision statenment. On Novenber 22 the Board woul d nake avail abl e
a listing of possible budget reductions, and people coul d devel op
their testinony based on this |ist.

RESCLUTI ON NO. 914-91 Re: BOARD AGENDA - NOVEMBER 12, 1991
On recommendation of the superintendent and on notion of Ms.
Hobbs seconded by M's. Brenneman, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the Board of Education approve its agenda for
Novenber 12, 1991.

*Ms. Fanconi joined the neeting at this point. Ms. D Fonzo
joined the neeting at a later tine.
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Re: 70TH OBSERVANCE OF AMERI CAN
EDUCATI ON WEEK

M's. Hobbs noved and Ms. Brenneman seconded the foll ow ng:

WHEREAS, Communities throughout the United States wll be
cel ebrating the 70th observance of Anerican Education Wek; and

WHEREAS, The thene for this year's celebration is Schools and
Communities: Partners for a Strong Anerica; and

WHEREAS, Mont gonery County Public Schools is striving to ensure
success for every student through partnershi ps based on teaching
and | earni ng anong teachers, supporting services enpl oyees,

adm ni strators and parents; and

VWHEREAS, The county school system needs the invol venent and
support of local comrunities, businesses, and civic groups in
order to be effective in its education m ssion; and

WHEREAS, The successful education of all Montgonmery County
students not only contributes to their self-esteembut results in
a better quality of life for themand for other residents of the
county; now therefore be it

Resol ved, That the Board of Education of Montgonmery County does
t her eby recogni ze the period of Novenber 17 through Novenber 23,
1991, as Anerican Education Wek; and be it further

Resol ved, That the Board urges all adm nistrators, teachers,
supporting services enployees, and parents to strengthen efforts
to reach out to all students, to expect fromall students their
very best, and to continue to forge creative partnerships that
will help ensure their present and future success.

RESOLUTI ON NO. 915-91 Re: AN AMENDMVENT TO THE PROPOSED
RESOLUTI ON ON AMERI CAN EDUCATI ON
VEEK

On notion of Ms. CQutierrez seconded by Ms. Fanconi, the
foll owi ng resolution was adopt ed unani nousl y:

Resol ved, That the following third Resol ved be added to the
proposed resol ution on Anerican Educati on Wek:

Resol ved, That the Board of Education welconmes and invites
all nmenbers of the broader community to becone personally

i nvolved in education by visiting their local comunity
school s during Anmerican Education Wek and reaffirmng their
support for public education in this nmanner.
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RESOLUTI ON NO. 916-91 Re: 70TH OBSERVANCE OF AMERI CAN
EDUCATI ON WEEK

On recommendation of the superintendent and on notion of Ms.
Hobbs seconded by M's. Brenneman, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, Communities throughout the United States wll be
cel ebrating the 70th observance of Anerican Education Wek; and

WHEREAS, The thene for this year's celebration is Schools and
Communities: Partners for a Strong Anerica; and

WHEREAS, Mont gonery County Public Schools is striving to ensure
success for every student through partnershi ps based on teaching
and | earni ng anong teachers, supporting services enpl oyees,

adm ni strators and parents; and

VWHEREAS, The county school system needs the invol venent and
support of local comrunities, businesses, and civic groups in
order to be effective in its education m ssion; and

WHEREAS, The successful education of all Montgonmery County
students not only contributes to their self-esteembut results in
a better quality of life for themand for other residents of the
county; now therefore be it

Resol ved, That the Board of Education of Montgonmery County does
t her eby recogni ze the period of Novenmber 17 through Novenber 23,
1991, as Anerican Education Wek; and be it further

Resol ved, That the Board urges all adm nistrators, teachers,
supporting services enployees, and parents to strengthen efforts
to reach out to all students, to expect fromall students their
very best, and to continue to forge creative partnerships that
will help ensure their present and future success; and be it
further

Resol ved, That the Board of Education welcones and invites al
menbers of the broader community to becone personally involved in
education by visiting their |local community schools during

Anmeri can Education Wek and reaffirmng their support for public
education in this manner.

*Ms. D Fonzo joined the neeting at this point.

Re: GUI DELI NES AND PCLI CY DI RECTI ON FOR
M D- LEVEL SCHOCLS

M. Ewing reported that the Board would review materials provided
by the superintendent to give himand the staff direction about
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the way the Board wi shed to proceed in ternms of the devel opnent
of a mddle school policy.

Ms. Cenberling stated that they had pulled together materials
devel oped over the |ast two years around m d-I|evel issues
including the task force report and the response to that report.
They had al so i ncluded sone gui deli nes devel oped by m d-1| evel

| eadership to give direction to consistent conponents that should
be in place at the md-level. These guidelines had been

devel oped within the existing policy framework and within

exi sting budgetary resources. During the summer a coll oqui um had
been held to | ook at these guidelines and comments were requested
fromlocal schools. Board nenbers had been provided with a
summary of those comrents. She hoped that this session with the
Board woul d give staff a sense of Board priorities before staff
began to draft a policy.

Dr. Mary Helen Smith, director of the Departnent of Curricul um
and Instruction, called attention to the fact that al nost every
m d-1 evel principal was in the audience today. Principals were
here as advocates of m ddle | evel education and because they
believed that students in this age group were unique and had

uni que needs. Two things that were critical in md-|evel
education were staffing and training. She introduced Fred Evans,
princi pal of Parkland M ddle School; Elaine Seikaly, principal of
Gai t hersburg Internedi ate; and Jay Headman, principal of Julius
West M ddle School. 1In addition, Dr. Marlene Hartzman, principal
of Eastern Internedi ate, and Wayne Whigam principal of Martin
Luther King Internmedi ate, were in the audi ence to answer

gquesti ons.

Ms. Sei kaly thanked the Board for the opportunity to address m d-
| evel issues. She did not think there was any nore chal |l engi ng
group of students to work with than md-|level children. The
mandate to ensure each child' s success was only nore chal |l engi ng
at the md-level. They had trouble anong thensel ves reaching
consensus, and they wanted the guidelines devel oped this sunmer
to be guidelines rather than nmandates.

Ms. Seikaly said there was agreenent on the inportance of team ng
in their schools. |If they were going to nonitor individual
children, they needed a very organized systemto do this. They

t hought interdisciplinary teans were the answer to that close
monitoring. Interdisciplinary teans hel ped students to be
successful in MSPP testing and to develop critical thinking
skills, problemsolving skills, and creative thinking skills.
Team ng required special considerations in staffing and flexible
schedul i ng.

M . Headman expl ai ned that when he started teaching it was in a
junior high school; however, the teachers had gotten together and
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formed their own interdisciplinary teans in that junior high
school framework. |In a mddle school the configuration of
interdisciplinary teanms was critical to the success of children.
The teachers worked and nmet on a regular basis to tal k about
curriculumand children. Their schedules were set up so that
teachers working with particul ar students could get together.

M. Evans said he had the opportunity to transition froma junior
hi gh school to a mddle school at Parkland. It was critical to
have a bl ending of staffs who were trained in secondary and

el enentary education so that the teans could be nore effective
and evolve their own teaching style. He, too, believed that a

m ddl e school was not a true m ddle school w thout those
interdisciplinary teanms. He thought that once they had over 150
students on a teamit becane unw el dy because teachers had to
teach across a teamor teach at different grade |evels because of
staffing constraints. He knew that these were difficult budget
times but he asked the Board to keep the size of the teamin
mnd. |If teans stayed under 150, students could be nonitored
nmore carefully. In a mddle school it was nuch nore difficult
for a student to fall through the cracks, and it was al so easier
to recogni ze students in a positive way.

In regard to the principal as instructional |eader, M. Evans
said that if they wanted to have successful m ddle schools with a
princi pal who was highly interactive with students, that

princi pal needed the adm nistrative support of two assistant
principals. |If this could not be done, they had to | ook at sone
sort of configuration with deans of students. The 1989 Vill ani
report cited sonme national statistics that 50 percent of the
discipline referrals occurred at the md-level. Developnentally
this was the time when students were experinenting, expressing

t hensel ves, and going through |ots of changes. Principals needed
support to fulfill the role of instructional |eader.

Dr. CGndy Sullivan, director of the Division of Academ c Skills,
expl ai ned that she had worked with the K-12 curricul um as
counsel or, principal, and psychol ogist. She knew that these
children were fundanentally different and nust be taught in a
manner different fromthat used with students at other |evels.

In the Departnent of Academ c Skills they planned instruction to
make connections across the disciplines. For mddle schools they
focused on a strategy-specific type of instruction as opposed to
a content-specific, and the team nodel was the nost effective way
of delivering this education.

M . Headman enphasi zed that they believed students woul d be
successful and that students should be mai nstreanmed whenever

possi ble. However, they were finding a | arger nunber of students
whose needs could not be nmet at the | ocal school. There had been
a plan to have an alternative off-site programfor these
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children, but this was cut fromthe budget. Many principals
would like to revisit that issue.

M's. Fanconi praised the conmtnment of these principals to md-

| evel children. Critical to working with these children was the
dedi cation exhibited by these principals. She asked whet her
there were other ways to assist with the students M. Headman had
descri bed such as the Twain satellite program

M. Headman stated that when students were in difficulty, al
different interventions were tried. Wen those interventions
wer e unsuccessful, the teamwould recommend that the educationa
managenent team becone involved to come up with new ideas. |[If at
the EMI there was a suspicion of a disability that was
interfering with the student's success they go on to a screening
SARD. He said that for the children he was tal king about, there
was no disability, yet these children were still having
difficulties in school. They did not qualify for special
prograns because they did not have a disability. They needed
sonet hi ng other than what the |ocal school was able to provide.
When this happened with a child, mddle school teachers felt a
sense of failure. They would try outside progranms such as the
O her WAy, but access to these prograns was |imted.

Ms. Sei kaly explained that part of their frustration was the

bal ance between how nuch tine the staff could give this one
student when it was taking that tine away fromthe rest of the
students. They thought that child needed to be in an alternative
program out si de of the school

M's. Fanconi suggested that when they | ooked at "Success for Al
Students" they needed to | ook at how to address success for these
students. Wiile they could not start another satellite, they

m ght |1 ook at interagency coordination for this critical group of
students. These were students with a high potential for dropping
out. She thought that SIM5S could be used to get data on when

t hese students cane to the attention of staff - was it in the
third grade? 1In the fifth grade? Perhaps they needed to | ook at
a preventative setting.

Dr. Smth asked principals to cooment on the use of SIMS. M.
Headman said that in the past when they | ooked at MSPP and
functional tests, it would be paper data. Now they were
inputting data that should help identify students at risk. They
were also neeting with elenentary principals to | ook at these
chil dren and what was going on in the elenentary schools. They
were able to nonitor report card grades and interimreports. He
believed that as a tool SIMS allowed themto | ook at preventive
steps. Sone of these children starting showing up in the

el ementary schools, and they had a |ot of data on them and what
had been tried to hel p them



7 Novenber 12, 1991

M. Evans said that at Parkland all the teans had an at-risk data
base through SIMS. He had been able to train his teans, but the
probl em was they did not have enough terminals to assure access
to the data. They were able to assess very qui ckly which
students needed additional help and get that help to themright
away. He also had the ability to create his own data bases and
had one on his awards programto nmake sure that all students in
the school were recognized. He believed that SIMS was a

wonder ful tool, but he cautioned that it was not the be-all and
end-all for their problenms. He pointed out that they had to have
a variety of alternatives for these students. The idea was to
hook a child who was at risk. One of his teachers had started a
chess club after school, and now 35 students were involved in
that activity.

Ms. Seikaly reported that they al so tracked disciplinary
referrals through SI M5 which hel ped themto see patterns earlier.
They still needed to conme up with the strategies to help that
student be successful, but SIM hel ped themidentify that

student. Dr. Sullivan added that the articul ation process was
supported by SIMS. The data could be used by the m ddl e school
and then by the high school. They had continuous data on the
child which showed the various interventions. By providing these
interventions early in a child' s schooling, they could | essen the
i npact by the mddle |evel.

Dr. Cheung was excited about using technol ogy to tracking

i ndi vidual students. It was inportant that they not |ose any of
this information fromthe early years of a child. He felt that
it was inportant not to have a fixed team They could have one
team that was horizontal, but they could expand this teamw th

ot her core teachers. He knew that team ng required good

comuni cation and team buil ding which required training and trust
anong the participants. Together a teamcould do nore than an

i ndi vidual teacher. He asked about plans for teachers to have
access to this data in every classroomand to have the ability to
comuni cate anong t hensel ves.

M. Headman reported that at West the Instructional Council had
decided to add a conputer lab rather than have one conputer in
each classroom They had al so decided to have a conputer for
each teamroom That conputer would be networked to the
principal's. He knew nore and nore teans were using this

i nformati on because of the files on the hard drive. Wen they
tal ked about a child they could bring the file up rather than
assenbling all the paper about that child. Dr. Cheung pointed
out that if people did not have access to a conputer they tended
to |l ose interest.

M's. Brenneman asked how t hey went about reassuring communities
that the m ddl e school philosophy was a good one. Many
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communities felt that mddle schools were a facilities decision
rat her than a phil osophic decision. Wen she talked to parents
about the team approaches, the nurturing effect, and the
interdisciplinary program many people wondered how MCPS woul d
find the noney to do the necessary training. She asked how t hey
coul d go about convincing communities that m ddl e schools were
good, and she asked how the transition took pl ace.

M. Evans remarked that he had gone through the transition, and
the best thing was to have parents visit an operating mddle
school and talk to the staff and parents. In addition, there was
a whol e body of research that stated that a properly organi zed
and oriented mddl e school was successful with the whole child.
He thought they had nade a serious error in the United States
when they created junior high schools because those schools did
not adopt to the devel opnmental nature of adol escents. He related
that the nost successful m ddle school was the one where students
said, "You are always tal king about us." Team ng was absolutely
essential to know and share information about the child. The
Board woul d have to deal with the issue of training because not
all teachers were going to be successful in a mddle school. At
Par kl and when they made the transition, those who wanted to stay
were able to stay and understood fromthe begi nning what the

phi | osophy was going to be in that school.

Ms. Qutierrez comrented that she was fully supportive of the

m ddl e school approach. She would |ike nore di scussion on
groupi ng practices and how this related to the curricul um being
delivered during the mddl e school years. She asked about

pl aci ng those students into different ability groups that would
then predict or limt their access to other courses in high

school. MCPS had tal ked about having every student take al gebra.
The md | evel report tal ked about how they taught and how t hey
organi zed to teach. It was |less clear on what they were teaching

so that they did not continue with courses |ike basic math where
students were just wasting their tine.

Dr. Smth agreed that the report tal ked about children and

i ndividual differences to explain that grouping was a critical
issue at this level. They did not want a child to stay in one
group forever, and that was the advantage of the team approach.

| f a student had gaps in know edge, that child could get support
to enable himor her to nove into regular instruction which would
|l ead to algebra. A student could nove in and out of groups to
get this support. Dr. Smth felt that they should | ook at how
hi gh schools were organized in terns of neeting student needs.
She thought it was a good sign that principals were talking to
one another fromelementary to md level to the senior high

| evel .
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Ms. Qutierrez asked if they would be elimnating the basic skills
courses, and Ms. Seikaly replied that a | ot of schools had
already elimnated the basic skills levels. M. QGutierrez asked
if teanms cut across all abilities such as gifted and tal ented.
M. Evans replied that the teans were heterogenous, and within
those teans there were different grouping patterns. Hi s school
no | onger had basic skills courses in sixth and seventh grade,
and this was a decision nmade by the teachers. Parkland had no
grouping in any of the academ c courses at the sixth grade |evel.
They did try to differentiate instruction for students who had
been identified as gifted and tal ented.

Ms. Sei kaly commented that al gebra was the only course that had
the power to track a student or limt future options. The
curricul ar changes they were tal ki ng about invol ved novi ng away
fromsone of the content into nore process and nore critical
thinking skills. Refining those skills would do nore to prepare
a student for high school than any content-based curriculum M.
Qutierrez pointed out that there was a tine limt for starting

al gebra, and the sooner the student had that opportunity, the
better.

M . Headman said that sone students still needed skills to be
successful. At West they decided to use alternative support and
reconfigure their staffing. A lot of their decisions were based
on knowi ng the child and working with that child to make sure he
or she was in the appropriate place. The teans took the tinme to
di scuss the individual child and whether that child' s program was
appropri ate.

Dr. Hartzman reported that at Eastern they had a high nobility
rate and a | arge nunber of students with limted English
proficiency. After analyzing the data, her teachers decided that
the math departnment would not be part of their teans. They had
put all of their additional resources into math, and they noved
students frequently and nurtured students. She had | ooked at
their MSPP report and had found that after two years in Eastern,
students were being successful. They had grouped and regrouped
al gebra students, and they had addressed content and the gaps
that the students had. Two-thirds of their eighth graders were
either in algebra or pre-algebra. O the remaining students
going on to Blair perhaps two-thirds of those would go into the
doubl e period algebra. Many of these students had had Iimted
educati onal experiences.

M. Pishevar asked whether they had seen any differences in the
attitude of students because they had gone frominterschol astic
to intranural sports. M. Seikaly said she had seen nore
students participate in athletic activities, and she had not
noticed any difference in school spirit or attitude. M. Evans
said participation in intramurals was nmuch greater. He thought
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students had a sense of | oss because they had not been able to
participate on interscholastic teans or attend these events. M.
Headman said that students believed sonmething had been taken from
them Schools were working on devel opi ng school spirit. He
believed that after a few years they woul d have a program where
nore and nore children would be involved in recreational
activities.

M. Pishevar asked whether the present structure of the mddle
school s exacerbated sone of the negative changes that adol escents
went through. Dr. Sullivan believed that the m ddl e schools as
they currently existed accommobdat e students nmuch nore
successfully than any other nodel. Dr. Smth pointed out that
many years ago when a child was 12 or 13 they becane an adult
with responsibilities and went to work. Now there was a | onger
time for students to be in school wthout the sense of
responsibility that a job provided. The idea of the mddle
school was to give students a sense of responsibility and
acconplishnment. M. Pishevar asked if teanms were schedul ed so
that there was a continuum of students on that team and M.
Evans assured himthat this was done.

M's. Hobbs indicated that she wanted to di scuss sports, student
recognition, counseling, and SIMS. One student had told the
Board that sports conpetition was nore successful because a
student conpeted against a classmate. They had elimnated the
Nat i onal Juni or Honor Society, and she inquired about recognition
activities. Se would Iike to see SI M5 enphasi zed nore in the
policy, and she asked whether students had the option of choosing
their own counsel or

Ms. Seikaly said she was surprised to hear that a student thought
intranurals were nore stressful. She would think that in a
school of 1,000 students it mght be a nice opportunity to neet
sone of your classmates. She thought that students had fun on
intranural teans and hoped that the expression of stress would
not be an overriding feeling. As far as recognition, in a school
of 1,000 it was difficult to do on a regular basis. The National
Juni or Honor Society involved only a small nunber of students.
They did charge their interdisciplinary teans with the

responsi bility for recogni zing honor roll students, inproved
grade point averages, service, and |l eadership. It was a nmgjor
responsibility of the teans to nake sure students felt recognized
and successful in school.

M . Headman t hought that m ddl e schools prided thensel ves on
recogni zi ng students. They recogni zed not only academ c

achi evenent, but also inprovenent, and they tried to recogni ze
students who did good things for other people. They recognized
this by witing letters, taking pictures, and giving students a
pride button. The idea was to recogni ze students doi ng the
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different things that nmade the school a better school. As far as
intranmural s, he thought nost prograns focused on recreation and
fun and getting nore students invol ved.

M. Evans reported that at his school the counselor stayed with
the students fromsixth through eighth grade. The two assi stant
principals would al so follow students through their years at
Par kl and. This provided two consistent people in the |ives of
the child. Although it was MCPS policy that a child could choose
his or her counselor, in practicality it would be very difficult
if it were throwm open at the beginning of the year. He thought
that if they surveyed m ddl e school principals they could conme up
wth alist of 10 to 30 ways in which they tried to recognize
children, and principals shared these ideas. M. Evans said they
had a variety of ways teans recogni zed students every day, and

M . Headman added that they tried to display and recogni ze
student work in the hallways and cl assroons.

Ms. Brenneman stated that the new A ney m ddl e school was
designed in such a way that the counselor was in the pod with
each grade level. The counselor would then be viewed as part of
the team She didn't know if the other m ddl e schools would be
built that way. She knew that this was a discussion item but
she thought that the Board had to nake sone kind of conmm tnent on
whet her or not m ddle school was the right way to go.

M. BEwi ng explained that the staff felt it was inportant for the
Board to have the tinme and opportunity to give some gui dance on
m ddl e schools. He agreed that they had to clarify for

t henmsel ves, for the schools, and for the public where the Board
stood on the issue of mddle school education. He thought it was
time for the Board to adopt a policy that stated they would no

| onger have m ddl e | evel education and but would have m ddl e
schools. The policy would state that the county was going to
organi ze in accordance with the principles and phil osophy of

m ddl e schools. He suggested that they needed to nove the

| anguage in the guidelines into the section of the policy dealing
w t h background and purpose. They needed a strong enphasis in
the policy on interdisciplinary approaches, on team ng, on the
nature of staff assignnents and staff utilization, and on
appropriate curricul um

M. Ewing stated that they had to make sure that they did not

| ose sight of the substantive academ c objectives that needed to
be addressed and acconplished by students. Parents wanted to be
assured that this new approach to teaching and | earning wasn't
going to mean that students were going to learn |ess
substantively. The policy had to address this in a very direct
way. The Board had recently taken a position on high school
graduation requirenments in which they said it would be a good

i dea for students to have the opportunity to gain sone graduation
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credit for courses taken at the mddle school level. If the
state were to allow that, they would need sone nechani sm for
granting credit at the mddle |level. They needed to be clear

that the substantive objectives of academ ¢ course work woul d
have to be net. He agreed with Ms. Hobbs and Dr. Cheung that
t hey needed to focus on the utility of the SIMS system for
deci si on-meki ng for instruction.

Dr. Vance said that following this neeting and the direction set
by the Board, the staff would prepare a policy statenent. M.

Ew ng stated that Ms. Brenneman's point about facilities was an
i nportant one. They could commt to a policy that said that when
they built a new building they would build it in a way that was
consistent wwth the m ddle school program and when they
renovated a building they would try to do that as well. M.

Ew ng thanked staff for their participation in the discussion and
wel comed their suggestions for a new m ddl e school policy.

RESOLUTI ON NO. 917-91 Re: AMENDMENT TO POLI CY JED -
NONRESI DENT TUI TI ON AND ENROLLMENT

On recommendation of the superintendent and on notion of Ms.

D Fonzo seconded by M. Ewing, the follow ng resol uti on was
adopted with Ms. Brenneman, Ms. D Fonzo, M. Ewi ng, Ms. Hobbs,
and M. Pishevar voting in the affirmative; Dr. Cheung and Ms.
Qutierrez voting in the negative; Ms. Fanconi abstaining:

WHEREAS, The | anguage in Policy JED: Nonresident Tuition and
Enrollnent required clarification with regard to residency; and

WHEREAS, The policy has been edited for consistency and directory
i nformati on has been updated; and

WHEREAS, The policy has been reviewed by staff and counsel; now
therefore be it

Resol ved, That the follow ng policy be anended tentatively as
fol | ows:

NONRESI DENT TUI TI ON AND ENROLLMENT
A Pur pose

To establish the process for enrollnent of and tuition
paynments for nonresident students

B. | ssue
Al'l qualified school -age persons, whether U S. citizens or

nonciti zens, who have an established bona fide residence in
Mont gonery County will be admtted free to the Montgonery
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County Public Schools. Since there are circunstances that
exi st where students who are not residents of Montgonery
County want or need to attend schools here, definitions for
resi dency and processes for paying tuition need to be
established for those students who are not bona fide
residents.

Posi tion

The Board of Education of Mntgonery County supports the
right of its residents to a free public education and w shes
to clearly specify the definitions and ternms related to

resi dency and the need for charging tuition.

Resi dent Students

1. Al'l qualified school -age persons, whether U S. citizens
or noncitizens, who have an established bona fide
residence in Montgonery County will be considered
resident students and will be admtted free to the
Mont gonery County Public School s.

2. Bona fide residence is one's actual residence,
mai ntai ned in good faith, and does not include a
tenporary residence or superficial residence
established for the purpose of free school attendance
in the Montgomery County Public Schools. However, an
intent to reside indefinitely or permanently at the
present place of residence is not necessarily required.
Determ nation of a person's bona fide residence is a
factual one and nmust be made on an individual basis.
The foll ow ng students are presuned to be resident
students in the absence of evidence which rebuts that
presunpti on.

a) The bona fide residence of a qualified student who
is under 18 years of age and not enancipated is
t he bona fide residence of both or one of the
child s parents. Throughout this policy and any
i npl enenting regulations, if the parents live
apart, use of the word "parent” shall nean (1) the
parent to whom |l egal custody is awarded or (2) if
| egal custody is not awarded, the parent w th whom
the child regularly lives; and the child' s bona
fide residence shall be determ ned accordingly.

b) A qualified student who is 18 years of age or
ol der and essentially self-supporting or an
emanci pated m nor may establish a bona fide
residence in Montgonery County without regard to
t he residency of the parents.



14 Novenber 12, 1991

c) A qualified student residing wwth a court-
appoi nted guardi an who has an establi shed bona
fide residence in Montgonmery County wll be
considered a resident student provided that the
guar di anshi p was obtai ned for necessary reasons
concerning the child and not for the primary
pur pose of attending school or for the convenience
of the persons invol ved.

d) A qualified student placed in a group hone or
foster honme in Montgonery County by the
Departnents of Social or Juvenile Services of
Mont gonery County, the State of Maryland, or any
ot her agency specified in Section 4-120.1 of the
Education Article of the Annotated Code of
Maryl and shall be considered a resident student.
(For student placenents qualifying under Section
4-120.1, the Montgonery Public Schools is eligible
for reinbursenent of actual educational expenses
by anot her Local Educational Agency or the State
of Maryl and.)

|f a person is presuned not to be a bona fide resident
under D.2.a) -d), he or she may neverthel ess be
admtted free to the Montgonery County Public School s
if a bona fide residence is adequately denonstrated to
t he Residency and Tuition Review Commttee as provided
in E 3.a)(4).

Nonr esi dent Students

1

Al'l qualified school -age persons, whether U S. citizens
or noncitizens, who do not have an established bona
fide residence in Montgonery County, will be considered
nonr esi dent students and will be subject to paying
tuition unless an exception is made under the terns of
this policy. The follow ng students are presuned to be
nonr esi dent students in the absence of evidence which
rebuts that presunption

a) A qualified student under 18 years of age who is
l[iving in Montgonery County with friends or
relatives who are not parents or court-appointed
guardi ans in the absence of unusual circunstances,
crisis, or other evidence showi ng bona fide
residence justifying free adm ssion as a resident
[Acrisis is defined as an acute situation where
the general welfare of the child is in jeopardy
due to unforeseeabl e and uncontroll abl e
ci rcunst ances, which may include the death of a
parent, abuse or neglect, financial deprivation of
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the child, health or serious illness of the
child' s parent(s) or guardian(s), abandonnent of
the child, or other extrenely undesirable and
uncontrol l able conditions in the home of the
child s parent(s) or guardian(s).]

A qualified student placed in a group hone or
foster honme located in Montgonery County by an
agency ot her than those specified in Section
D. 2. d.

A qualified student who is a resident of another
educational jurisdiction, but who elects to seek
enrollment in a Montgonery County public schoo

Adm ssi on Exceptions

Regardl ess of their willingness to pay tuition,
nonr esi dent students may be deni ed admi ssion to the
Mont gonery County Public Schools if any of the
foll ow ng conditions exist:

a)

b)

f)

Enrol | ment by the nonresident student is

i nconsi stent with Board of Education Policy JEE:
Student Transfers and Adm nistrative Regul ati on
JEE-RA: Transfer of Students. This section wll
not be interpreted to require a student admtted
under Section E.3.a)(2) (60-day grace period) to
transfer schools upon expiration of the grace
peri od.

The student is not of school age or has conpl eted
graduation requirenment for a high school diploma

The student does not neet the enrollnent criteria
of the Montgonery County Public Schools for
resi dent students

Necessary docunentation or enrollnent information
required by the Montgonery County Public Schools
under this or other policies and adm nistrative
regul ations is not provided and kept current

Witten evidence is not provided to show that the
required tuition fee has been paid in advance, a
tuition paynent plan has been approved and the
first paynment made, or a waiver of tuition has
been approved

The student is a danger to hinself/herself or to
ot hers
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g) Q her cause is shown to deny adm ssion

Under unusual and extraordinary circunstances, and with
full docunment of the situation, the Residency and
Tuition Review Conmttee may grant a special exception
and wai ve one or nore of the conditions (a. through g.)
in this section. Any such case(s) shall be

i ndi vidual |y described in the superintendent’'s annual
report to the Board of Education on the status of
nonr esi dent students and tuition paynents.

Bef ore a nonresident student is enrolled in the

Mont gonery County Public Schools, tuition will be
charged and paid unless an exception is granted under
the terns of this policy.

a) Tuition Exceptions

Nonr esi dent students wll be admtted w thout
paying tuition if any of the follow ng
ci rcunst ances apply:

(1) The nonresident student has an established
bona fide residence in a Maryl and county
adj acent to Montgonery County, the Montgonery
County public school is the nearest school
and the county in which the student has a
bona fide residence pays the tuition

(2) Docunentation is provided which establishes
that the parent(s) or guardian(s) of the
nonr esi dent student have definite plans to
establish a bona fide residence in Mntgonery
County, but for reasons beyond their control
cannot establish such a residence prior to
enrolling the student in a Montgonery County
public school. Such a "grace period" for
establishing residency will not exceed 60
cal endar days fromthe date of the student's
enroll ment or the first day of the school
year, whichever is later. |If a bona fide
residence is not established by the end of
the 60-day period, no extension wll be
granted. Tuition will be paid, or the
student will no longer be permtted to attend
school. (See Section F.6. regarding tuition
paynment plans for nonresident situations
anticipated to be of |less duration than a
full senester.)

(3) The nonresident student is a participant in
an exchange program approved by the
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(4)

17 Novenber 12, 1991

Mont gonmery County Board of Education; holds a
valid J visa; has conpleted plans to reside
with a sponsoring famly residing in

Mont gonmery County; and has the approval of
the principal of the receiving school and the
I nternational Student Adm ssions O fice

There is a crisis, unusual and extraordinary
ci rcunst ances, or other evidence show ng bona
fide residence, fully docunented by the
student, in which case the Residency and
Tuition Review Conmttee may find bona fide
resi dence. Any such case(s) will be

i ndi vidual |y described in the
superintendent's annual report to the Board
of Education on the status of nonresident
students and tuition paynents.

Tuition rates wll be established annually by the
Board of Education upon the recommendati on of the
superintendent of schools, based on the foll ow ng
criteria:

(1)

(2)

(3)

(4)

For ki ndergarten, grades 1-6,

i nternmedi ate/ m ddl e school s, and seni or high
schools, the full-year tuition rates wll
equal the estimted average per-pupil costs,
i ncludi ng debt service, and wll reflect as
nearly as possible the actual costs of
educati ng students at each of these grade

| evel s

For students whose tuition rates are
establ i shed under Section E.3.b)(1), but who
recei ve additional special services, such as
instruction in English as a second | anguage,
the regular full-year tuition rates for the
appropriate grade |l evel may be increased by
the estimated cost of providing the

addi tional service(s)

For special education students, the full-year
tuition rates will reflect as nearly as
possi bl e the actual costs of educating these
students, including debt service, based on
educati onal and speci al services provided

The rates of school -year and/or summer
school tuition for the children of full-tine
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MCPS enpl oyees who resi de outside of

Mont gonmery County will be one-half the rates
for other nonresident students who are
enrolled at the sane grade |evel and
receiving the sane | evel of services

(5 Full-year tuition rates may be prorated for
students whose period of nonresidency is |ess
than a full school year

(6) Tuition paid in advance for any period of
enrollment for which it is subsequently
determ ned that the student was a resident
student or was otherwi se entitled to a waiver
of tuition will be refunded on a prorated
basi s.

F. Responsibilities

1

Parents, guardians, or students who have reached the
age of mpjority are responsible for signing an
affidavit as to their bona fide residence or

nonresi dence in Montgonery County as a prerequisite to
a student's initial enrollnment in the Montgonery County
Public School s and an acknow edgenent that tuition wll
be paid for any period(s) of nonresidency, even if the
period(s) of nonresidency should occur or be identified
after the date of initial enroll nent.

The school principal or designee (or the International
Student Adm ssions O fice for noncitizens) is
responsi ble for making the initial determ nation of the
resi dency status of students who seek enrollnent in a
Mont gonery County public school and, based on that
determ nation, for taking the appropriate

adm nistrative steps specified in MCPS regul ati ons.

The residency and tuition adm nistrator is responsible
for:

(a) Coordinating the process described in this policy
and any inplenenting admnistrative regul ati ons

(b) Expediting the processing of individual cases,
especi ally when the parent(s) or guardi an(s)
desires imedi ate enrol |l nent for the student

(c) Serving as secretary of the Residency and Tuition
Revi ew Comm ttee

(d) Maintaining necessary records
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(e) Preparing required reports

4. The Residency and Tuition Review Conmttee is
responsible for determning the residency and tuition
status of all students referred to it by the individual
schools or the International Student Adm ssions Ofice.
The commttee will be appointed by the deputy
superintendent for instruction and be conposed of at
| east three nenbers.

5. The Departnent of Financial Services is responsible for
collecting all tuition, based on tuition status
i nformati on provided by the residency and tuition
adm ni strator.

6. The deputy superintendent for planning, technol ogy, and
supportive services (or designee) is responsible for
approving tuition paynent plans, which wll be granted
only on an exceptional basis for one of the follow ng
reasons:

(a) The financial circunstances of the parent/
guardian/eligible student limt their ability to
pay the full anmount of tuition in advance

(b) The period of nonresidency is reasonably
anticipated to be for a period of |less than a
senester, and it would be an unnecessary burden on
t he parent/guardi an/eligible student to demand
full tuition in advance

7. The superintendent of schools is responsible for
devel opi ng the necessary adm ni strative regulations to
i npl enment this policy.

Appeal s

Deci si ons made under this policy and any inpl enenting

adm nistrative regul ati ons may be appeal ed under the

provi sions of Adm nistrative Regul ati on KLA-RA: Respondi ng
to Gtizen Inquiries and Conplaints. The superintendent may
designate a hearing officer to hear residency and tuition
appeal cases.

Revi ew and Reporting

1. The superintendent will provide a report to the Board
of Education at |east annually regarding the status of
nonresi dent students and tuition paynents. Each
determ nati on nmade under the terns of Sections E. 2
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(last paragraph) or E. 3.a)(4) wll be individually
described in the report.

2. This policy will be reviewed every three years in
accordance wth the Board of Education policy review
process.

Re: EXECUTI VE SESSI ON

The Board of Education net in executive session from12:30 to
2:15 p.m to discussion personnel, expenses and appeals.

Re:  ANNOUNCEMENT

M. BEwi ng announced that the Board would be neeting in executive
session on the evening of Novenber 21 at 9 p.m to discuss
contractual and | egal issues having to do with the budget. They
woul d hold a public hearing on potential budget reductions on
Novenber 26 from4 to 6 p.m wth budget decisions schedul ed for
8:30 p.m that sane evening.

RESOLUTI ON NO. 918-91 Re: AN AMVENDMVENT TO THE AGENDA FOR
NOVEMBER 12, 1991

On recommendati on of the superintendent and on notion of Ms.
Hobbs seconded by Ms. Gutierrez, the follow ng resol uti on was
adopted with Dr. Cheung, M. Ewing, Ms. Qutierrez, Ms. Hobbs,
and M. Pishevar voting in the affirmative; Ms. Brenneman, Ms.
D Fonzo, and Ms. Fanconi being tenporarily absent:

Resol ved, That the Board of Education anend its agenda for
Novenber 12, 1991, to add the appoi ntnent of an executive
director for the Tel evision Foundati on.

Re: PUBLI C COMVENTS
The follow ng individuals appeared before the Board of Educati on:

John Wi ghtson

Joan Schnabel

Rhonda Newconer, P.E. S. T.
Darrell Bridges

Jean Mal | on, SPMAC

Vi ctor DeMayo

Roscoe Ni x

NokwhE
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RESOLUTI ON NO. 919-91 Re: PROCUREMENT CONTRACTS MORE THAN
$25, 000

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y#:

WHEREAS, Funds have been budgeted for the purchase of equi pnent,
supplies, and contractual services; and

VWHEREAS, It is recomended that Bid No. 26-92, Safety Supplies
and Equi pnent, be rejected and rebid due to | ack of conpetition;
now t herefore be it

Resol ved, That Bid No. 26-92 be rejected; and be it further
Resol ved, That having been duly advertised, the foll ow ng

contracts be awarded to the | ow bi dders neeting specifications as
shown for the bids as foll ows:

19-91 Canned Fruits, Vegetabl es, Soups, and Juices

Awar dees

Carrol |l County Foods $ 39,102
Feesers, |nc. 6, 643
J. P. Foodservice, Inc., T/ A Monarch/Balt. 8,275
Kraft Foodservice, |Inc. 53, 664
Sandl er Foods 74,170
Snel ki nson Sysco 2,164
Tot al $184, 018
MORE THAN $25, 000 $184, 018

RESOLUTI ON NO. 920-91 Re: CHANGE ORDERS OVER $25, 000

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y#:

WHEREAS, The Departnent of School Facilities has received change
order proposals for various capital projects that exceed $25, 000;
and

WHEREAS, Staff and the project architects have reviewed these
change orders and found themto be equitable; now therefore be it

Resol ved, That the Board of Education approve the follow ng
change orders for the anpbunts and contracts indicat ed:



ACTIVITY 1

Proj ect:

Descri ption:

Contractor:
Ampunt :
ACTIVITY 2

Proj ect:

Descri ption:

Contractor:

Ampunt :
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Sherwood Hi gh School

Subsequent to the start of construction for
t he Sherwood H gh School nodernization
project, a national fire protection code
amendnent was approved requiring voice-
activated evacuati on announcenent systens for
public buildings. This requirenent will be
met by nodifying the existing public address
system Because the public address system
nodi fications were not part of the original
contract for Sherwood H gh School, this work
has to be conpleted as a change order

Dustin Construction Co., Inc.

$47, 420

Sherwood Hi gh School

The building permt for the Sherwood Hi gh
School noderni zation contained a condition
that Route 108 be nodified in front of the
school to provide a deceleration |ane and

i nproved access to the site. To neet this
condition, a road plan was included in the
specifications and submtted to the State

H ghway Adm nistration for approval. When
the project was bid, we did not have final
approval fromthe state for the road w dening
plan. To avoid a delay to the Sherwood
project, MCPS was allowed to begin work on

t he noderni zation while the details for the
road wi dening were being revi ened.

Subsequent to the start of construction, the
state increased the width of the road

w dening that was included in the
construction contract as a condition of
approval. This change order is to conplete
the additional work that was required by the
State H ghway Adm nistration in the final
pl an approval .

Dustin Construction Co., Inc.

$31, 471



ACTIVITY 3

Proj ect:

Descri ption:

Contractor:
Ampunt :
ACTIVITY 4

Proj ect:

Descri ption:

Contractor:
Ampunt :
ACTIVITY 5

Proj ect:

Descri ption:

Contractor:

Ampunt :
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Sher wood/ Magruder M ddl e School

When the contractor started the sitework, it
was di scovered that the depth of topsoil on
portions of the site was substantially deeper
than anticipated. The site areas where this
occurred were to provide soil that could be
used for structural fill on other parts of
the site. Because the excess topsoil cannot
be used for fill purposes, it is necessary to
provi de suitable soil fromsources off-site.
The change order is for the disposal of the
excess topsoil and the purchase of the off-
site fill.

Coakl ey & WIlians Construction Co.
$129, 518

Summt Hall Elenentary School

During excavation for the building

foundati ons, rock was uncovered. The
contract contained unit prices for the
removal of any rock as a change order because
this condition could not be accurately
identified prior to excavation work.

Smth & Hai nes, I|nc.
$35, 077

Travil ah El ementary School

During the denolition work, additional
asbestos-containing material was discovered
in areas that were inaccessible. This
unanti ci pated condition could not be
determned until certain denolition work was
conpl et ed.

Bi | don, Inc.

$35, 200
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RESOLUTI ON NO. 921-91 Re: AWARD OF CONTRACT - THOVAS W PYLE
M DDLE SCHOCL

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y#:

WHEREAS, The followi ng bids were received on Septenber 26, 1991,
for the nodernization of Thomas W Pyle M ddle School, which is
schedul ed to be conpleted by July 1, 1993:

Bi dder Bi d Anpunt
1. Dustin Construction, Inc. $7, 402, 700
2. John C. Ginberg Co., Inc. 7,409, 500
3. E. A Harris Conpany, Inc. 7,413, 850
4. Henley Construction Co., Inc. 7,442,000
5. Triangle General Contractors, Inc. 7,559, 000
6. Ronald Hsu Construction Co. 7,653, 500
7. Kimel & Kimmel, Inc. 7,690, 000
8. Northwood Contractors, Inc. 7,807, 000
9. Centennial Contractors Enterprises, Inc. 7,992, 920
and

VWHEREAS, The | ow bidder, Dustin Construction, Inc., has conpleted
simlar projects successfully for Montgonery County Public
School s; and

WHEREAS, The bid is bel ow t he budget estinmate of $8,300,000; now
therefore be it

Resol ved, That a $7, 402, 700 contract be awarded to Dustin
Construction, Inc., for the nodernization of Thomas W Pyl e
M ddl e School, in accordance with plans and specifications
prepared by Snol en/ Rushing + Associ ates, Architects.

RESOLUTI ON NO. 922-91 Re: REJECTION OF BID - WH TE CAK M DDLE
SCHOOL

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y#:

WHEREAS, The followi ng bids were received on Septenber 19, 1991,
for the noderni zation of Wiite OGak M ddl e School :

Bi dder Bi d Anpunt

1. Coakley & WIllianms Construction Co., Inc. $7, 393, 000
2. Dustin Construction, Inc. 7,594, 000



25 Novenber 12, 1991

3. Henley Construction Co., Inc. 7,693, 313
4. Northwood Contractors, Inc. 7,797,000
5. Triangle General Contractors, Inc. 7, 885, 000
6. Kimel & Kimel, Inc. 8,113, 000
7. V. F. Pavone Construction Conpany 8, 262, 750
and

WHEREAS, Subsequent to receiving bids it was di scovered that the
contract specifications contain anbi guous | anguage that affected
t he bi ddi ng process; and

VWHEREAS, Staff has recommended that this project be rebid in the
interest of fairness; and

VWHEREAS, The Board wi shes to ensure that all bidders conpete on
an equal basis; and

VWHEREAS, The Board believes that the public interest and the
bi ddi ng process will be served best by rejecting all bids,
clarifying the contract specifications, and rebidding the
project; now therefore be it

Resol ved, That all bids be rejected for the Wite Cak M ddl e
School nodernization, that staff clarify the contract
specifications, and the project be rebid at the earliest possible
tinme.

RESOLUTI ON NO. 923-91 Re: MECHANI CAL EQUI PMENT - AREA 2
ADM NI STRATI VE OFFI CE

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y#:

VWHEREAS, Seal ed bids for nechanical equi pnent at the Area 2

Adm nistrative Ofice, funded from Pl anned Life-cycle Asset

Repl acenent (PLAR) capital funds, were received on Novenber 6,
1991, in accordance with MCPS Procurenent Practices, with work to
be conpl eted before the cooling season; and

VWHEREAS, Details of the bid activity are available in the
Departnent of School Facilities; and

WHEREAS, The | ow bid neeting specifications is bel ow the budget
estimate, the | ow bidder has conpleted simlar projects
successfully, and sufficient funds are available to award the
contract; now therefore be it

Resol ved, That a $13,885 contract be awarded to the | ow bi dder
nmeeti ng specifications, E. J. Welan Conpany, for mechani cal



26 Novenber 12, 1991

equi pnent at the Area 2 Admnistrative Ofice, in accordance with
pl ans and specifications prepared by Morton Wod, Jr., P.E

RESOLUTI ON NO. 924-91 Re: CENTRAL FOOD PRODUCTI ON FACI LI TY

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Brenneman, the follow ng resolution was
adopted with Ms. Brenneman, Dr. Cheung, M. Ewi ng, Ms. Fanconi,
M's. Hobbs, and M. Pishevar voting in the affirmative; Ms.

D Fonzo and Ms. Cutierrez abstaining:

VWHEREAS, Board of Education Resol ution No. 850-91 requested that
staff contract to obtain a cost-benefit analysis of the Central
Food Production Facility by an independent consultant; and

WHEREAS, A consultant selection commttee, in accordance with
procedures adopted by the Board of Education on May 13, 1986,
identified the food service consulting firmof Cni-Little
International, Inc., as the nost qualified to conduct the
requested cost-benefit anal ysis; and

WHEREAS, Staff is currently working with the consultant to
clarify work scope nmatters and fees; now therefore be it

Resol ved, That the Board of Education enter into a contract with
the firmof CGni-Little International, Inc., to performa cost-
benefit analysis of the Central Food Production Facility for a
fee not to exceed $20, 000.

RESOLUTI ON NO. 925-91 Re: APPO NTMENT OF CONSULTANT - FI SCAL
| MPACT ANALYSI S OF FOREST
CONSERVATI ON LEG SLATI ON

On recommendation of the superintendent and on notion of Ms.

Di Fonzo seconded by Dr. Cheung, the follow ng resol ution was
adopted with Ms. Brenneman, Dr. Cheung, Ms. D Fonzo, M. Ew ng,
M's. Fanconi, Ms. Hobbs, and M. Pishevar voting in the
affirmative; Ms. Cutierrez abstaining:

VWHEREAS, The follow ng seal ed proposals were received on Cctober
11, 1991, fromqualified |land devel opnent consultants to conduct
an analysis of the fiscal inpact of proposed County Forest
Conservation/ Tree Save | egislation on MCPSL

1. G eenhorne and O Mara, |nc. $27, 750
2. Kilduff Nagy Landscape Architects 29, 375
3. Macris Hendricks and d ascock, P. A 32,580

and
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VWHEREAS, The firm of Greenhorne and O Mara, Inc., has provided
related technical consulting services on multiple schoo
facilities projects satisfactorily in the past; now therefore be
it

Resol ved, That the Montgonery County Board of Education enter
into a contractual agreement with the consulting firm of

G eenhorne and O Mara, Inc., to conduct a |egislative inpact

anal ysis of proposed forest conservation legislation for a fee of
$27, 750.

RESOLUTI ON NO. 926-91 Re: ARCH TECTURAL APPO NTMENT -
ELEVATOR ADDI TI ON AT BELLS M LL
ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y:

WHEREAS, It is necessary to appoint an architectural firmto
provi de professional and technical services during the design and
constructi on phases of program accessibility nodifications for
Bells MII| Elenmentary School; and

WHEREAS, Funds for program accessibility nodifications for this
pur pose were appropriated in the FY 1992 Capital Budget; and

WHEREAS, The Architectural Selection Conmttee, in accordance
Wi th procedures adopted by the Board of Education on May 13,
1986, identified Murray and Associ ates, Architects, as the nost
qualified firmto provide the necessary professional
architectural and engi neering services; and

WHEREAS, Staff has negotiated a fee for necessary architectural
services; now therefore be it

Resol ved, That the Montgonmery County Board of Education enter
into a contractual agreenent with the architectural firm of
Murray and Associ ates, Architects, to provide professional
services for Bells MII Elenentary School program accessibility
nodi fications for a fee of $20,000, which is 9.7 percent of the
estimated construction cost.

RESOLUTI ON NO. 927-91 Re: ACCEPTANCE OF BURNI NG TREE
ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:
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Resol ved, That havi ng been duly inspected on Novenber 7, 1991,
Burning Tree El enentary School's nodernizati on now be formally
accepted, and that the official date of conpletion be established
as that date upon which formal notice is received fromthe
architect that the building has been conpleted in accordance with
t he plans and specifications, and all contract requirenents have
been net.

RESOLUTI ON NO. 928-91 Re: ACCEPTANCE OF DR CHARLES R DREW
ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M's. Fanconi, the foll ow ng resolution was
adopt ed unani nousl y:

Resol ved, That havi ng been duly inspected on October 22, 1991,
Dr. Charles R Drew El enmentary School now be formally accepted,
and that the official date of conpletion be established as that
date upon which formal notice is received fromthe architect that
t he buil ding has been conpleted in accordance with the plans and
specifications, and all contract requirenents have been net.

RESOLUTI ON NO. 929-91 Re: ACCEPTANCE OF ARGYLE M DDLE SCHOCL

On recommendation of the superintendent and on notion of Ms.
Brenneman seconded by M. Pishevar, the foll ow ng resolution was
adopt ed unani nousl y:

Resol ved, That havi ng been duly inspected on Novenber 6, 1991,
Argyle Mddle School's interior alterations now be formally
accepted, and that the official date of conpletion be established
as that date upon which formal notice is received fromthe
architect that the building has been conpleted in accordance with
the plans and specifications, and all contract requirenments have
been net.

RESOLUTI ON NO. 930-91 Re: ACCEPTANCE OF VI ERS M LL ELEMENTARY
SCHOOL

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y:

Resol ved, That havi ng been duly inspected on Novenber 7, 1991,
Viers MII Elementary School's nodernization now be formally
accepted, and that the official date of conpletion be established
as that date upon which formal notice is received fromthe
architect that the building has been conpleted in accordance with
t he plans and specifications, and all contract requirenents have
been net.
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Ms. Hobbs assuned the chair.

RESOLUTI ON NO. 931-91 Re: ACCEPTANCE OF RI CHARD MONTGOVERY
H GH SCHOCL

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Ms. Fanconi, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That havi ng been duly inspected on Novenber 11, 1991,
Ri chard Montgonmery Hi gh School's partial renovation now be
formally accepted, and that the official date of conpletion be
established as that date upon which formal notice is received
fromthe architect that the building has been conpleted in
accordance with the plans and specifications, and all contract
requi renents have been net.

M. Ewi ng assuned the chair
RESCLUTI ON NO. 932-91 Re: ACCEPTANCE OF TILDEN M DDLE SCHOOL

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by M. Ewi ng, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That havi ng been duly inspected on Novenber 11, 1991,
Tilden Mddle School's interior alterations now be formally
accepted, and that the official date of conpletion be established
as that date upon which formal notice is received fromthe
architect that the building has been conpleted in accordance with
the plans and specifications, and all contract requirenments have
been net.

Ms. Brenneman and Dr. Cheung tenporarily left the neeting at
this point.

RESOLUTI ON NO. 933-91 Re:  UTI LI ZATION OF FY 1992 FUTURE
SUPPCRTED PRQIECT FUNDS FOR THE
AMERI CAN | NDI AN EDUCATI ON PROGRAM

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y#:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1992 Provision for Future
Supported Projects a grant award of $1,397 fromthe United States
Departnent of Education (USDE), under the Indian Education Act
(P.L. 92-318, Title IV, Part AO, to provide supplenentary

educati onal services to Anerican Indian students in Gades K-12,
in the follow ng categories:



30 Novenber 12, 1991

Cat egory Amount
2 Instructional Salaries $ 631
3 Oher Instructional Costs 697
10 Fringe Benefits 69
Tot al $1, 397

and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 934-91 Re: UTI LI ZATI ON OF FY 1992 FUTURE
SUPPORTED PRQJIECT FUNDS FOR
ENVI RONVENTAL STUDI ES AT CHEVY
CHASE ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y#:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1992 Provision for Future

Supported Projects a grant award of $5,226 fromthe Chesapeake
Bay Trust for an environnental studies program at Chevy Chase

El ementary School, in the follow ng categories:
Cat egory Anmount
2 Instructional Salaries $1, 217
3 Oher Instructional Costs 3,926
10 Fringe Benefits 83
Tot al $5, 226

and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 935-91 Re: UTI LI ZATI ON OF FY 1992 FUTURE
SUPPORTED PRQJIECT FUNDS FOR GLOBAL
ECOLOGY STUDI ES AT POOLESVI LLE
JR /SR H GH SCHOOL

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y#:
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Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1992 Provision for Future
Supported Projects a grant award of $1,875 fromthe Maryl and
State Departnent of Education (MSDE), under the Environmental
Education Byl aw, for d obal Ecology Studies at Poolesville

Jr./Sr. H gh School, in the foll ow ng categories:
Cat egory Anmount
2 Instructional Salaries $1, 736
10 Fringe Benefits 139
Tot al $1, 875

and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 936-91 Re:  UTI LI ZATION OF FY 1992 FUTURE
SUPPCRTED PRQIECT FUNDS FOR THE
MARYLAND EQUI PMENT | NCENTI VE FUND
(MEI F)

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y#:

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1992 Provision for Future
Supported Projects in Category 3--Qther Instructional Costs, a
grant award of $10,000 fromthe Maryl and State Departnent of
Educati on, Maryl and Equi prent | nventive Fund, a conponent of the
Governor's Mat hematics/ Science Initiative, for the purchase of
sel ected science and conputer equi pnent to be placed in

el enrentary and secondary schools; and be it further

Resol ved, That copies of this resolution be transmtted to the
county executive and the County Council.

RESOLUTI ON NO. 937-91 Re: FY 1992 SUPPLEMENTAL APPROPRI ATl ON
TO | MPROVE K-8 FOREI GN LANGUAGE
PROCGRAM

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y#:

Resol ved, That the superintendent of schools be authorized,
subject to County Council approval, to receive and expend an FY
1992 suppl enental appropriation for $480,000 fromthe National
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Endowrent for the Humanities (NEH) for a three-year project to
i nprove the teaching of culture in K-8 foreign | anguage prograns,
in the follow ng categories:

Cat egory Posi ti ons* Anmpount
2 Instructional Salaries 1.8 $327, 749
3 Oher Instructional Costs 66, 400
10 Fi xed Charges _ 85, 851
Tot al 1.8 $480, 000

*1.0 Teacher (A-D) 10 nonth
.8 Ofice Assistant | (Gade 9) 10 nonth

and be it further

Resol ved, That the county executive be requested to recommend
approval of this resolution to the County Council and a copy be
transmtted to the county executive and the County Council.

*Ms. Brenneman and Dr. Cheung rejoined the neeting at this
poi nt .

RESOLUTI ON NO. 938-91 Re: PERSONNEL MONTHLY REPORT

On recommendation of the superintendent and on notion of M.
Pi shevar seconded by Ms. Fanconi, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the follow ng appoi ntnents, resignations, and
| eaves of absence for professional and supporting services
per sonnel be approved: (TO BE APPENDED TO THESE M NUTES)

RESOLUTI ON NO. 939-91 Re: DEATH OF MR- HENRI C. BARTHOLOMOT,
OPERATI ONS ANALYST, DI VI SI ON OF
ADM NI STRATI VE ANALYSI S AND AUDI TS

On recommendation of the superintendent and on notion of M.
Pi shevar seconded by Ms. Fanconi, the follow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, The death on Novenber 5, 1991, of M. Henri C
Bart hol onot, an operations analyst in the D vision of

Adm ni strative Analysis and Audits, has deeply saddened the staff
and nenbers of the Board of Education; and

VWHEREAS, M. Barthol onot was a val uabl e enpl oyee of Montgonery
County Public Schools and a nenber of the auditing staff for nore
than 25 years; and
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VWHEREAS, M. Barthol onot was admred and respected by his peers
as an extrenely conscientious and dedi cat ed enpl oyee and was wel |
known for his accuracy and fair-m nded approach to the many
fiduciary activities in which he was invol ved over these many
years; now therefore be it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of M. Henri C. Barthol onot and extend
deepest synpathy to his famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to M. Bartholonot's famly.

RESOLUTI ON NO. 940-91 Re: DEATH OF MS. DEBE L. N GELS, MEDI A
SPECI ALI ST AT WALT VWH TMAN HS

On recommendation of the superintendent and on notion of M.
Pi shevar seconded by Ms. Fanconi, the follow ng resol uti on was
adopt ed unani nousl y:

VWHEREAS, The death on October 28, 1991, of Ms. Debe L. Nigels, a
medi a specialist at Walt Wi tman H gh School, has deeply saddened
the staff and nenbers of the Board of Education; and

VWHEREAS, Ms. Nigels had been a nedia specialist with Montgonery
County Public Schools for nore than 22 years and was highly
respected by her coll eagues as an effective and know edgeabl e
medi a specialist; and

WHEREAS, Ms. Nigels was a cooperative staff nenber, giving
unsel fishly of herself in tinme, energy, and services to students
and staff; now therefore be it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of Ms. Debe L. Nigels and extend
deepest synpathy to her famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to Ms. Nigels' famly.

RESOLUTI ON NO. 941-91 Re: DEATH OF MRS. EILEEN G RUBIN, ART
TEACHER AT ROSEMARY HI LLS ES

On recommendation of the superintendent and on notion of M.
Pi shevar seconded by Ms. Fanconi, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, The death on Septenber 27, 1991, of Ms. Eleen G
Rubi n, an art teacher at Rosemary Hills El enmentary School, has
deeply saddened the staff and nenbers of the Board of Educati on;
and
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WHEREAS, In the five years that Ms. Rubin had been a nmenber of
the staff of Montgonery County Public Schools, she provided a
rewar di ng | earni ng experience for her students; and

VWHEREAS, M's. Rubin was respected by the staff, student body, and
comunity as a chall enging teacher and true professional; now
therefore be it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of Ms. Eileen G Rubin and extend
deepest synpathy to her famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to Ms. Rubin's famly.

RESOLUTI ON NO. 942-91 Re: DEATH OF MRS. EULENE S. WACHS
READI NG TEACHER ON LONG TERM
PERSONAL | LLNESS LEAVE FROM LUCY V.
BARNSLEY ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of M.
Pi shevar seconded by Ms. Fanconi, the follow ng resol uti on was
adopt ed unani nousl y:

WHEREAS, The death on Cctober 12, 1991, of Ms. Eulene S. Wichs,
a reading teacher on |long-term personal illness |eave from Lucy
V. Barnsley Elenentary School, has deeply saddened the staff and
menbers of the Board of Education; and

VWHEREAS, For nore than 19 years, Ms. Wachs nmade val uabl e
contributions to the Montgonery County Public Schools; and

WHEREAS, M's. Wachs was a highly effective readi ng teacher who
under st ood how children | earned and was successful in using a
vari ety of teaching nethods to help theminprove their
performance; now therefore be it

Resol ved, That the nmenbers of the Board of Education express
their sorrow at the death of Ms. Eulene S. Wachs and extend
deepest synpathy to her famly; and be it further

Resol ved, That this resolution be made part of the m nutes of
this neeting and a copy be forwarded to Ms. Wachs' famly.

RESOLUTI ON NO. 943-91 Re: PRESENTATI ON OF PRELI M NARY PLANS -
QUI NCE ORCHARD ES #7

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nousl y:
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WHEREAS, The architect for Quince Ochard El ementary School #7
has prepared a schematic design in accordance with the
educati onal specifications; and

VWHEREAS, The Quince Orchard El enmentary School #7 Facilities
Advi sory Committee has approved the proposed schematic design;
now t herefore be it

Resol ved, That the Board of Education approve the prelimnary
pl an report for the Quince Ochard El enmentary School #7 devel oped
by Gimm & Parker, Architects.

RESOLUTI ON NO. 944-91 Re: PRESENTATI ON OF PRELI M NARY PLANS -
CLARKSBURG ES

On recommendation of the superintendent and on notion of Ms.
Fanconi seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The architect for the nodernization/addition to
Cl arksburg El enmentary School has prepared a schematic design in
accordance wth the educational specifications; and

VWHEREAS, The d arksburg El enentary School Facilities Advisory
Comm ttee has approved the proposed schematic design; now
therefore be it

Resol ved, That the Board of Education approve the prelimnary
pl an report for the C arksburg El ementary School
noder ni zat i on/ addi ti on devel oped by Bow e-Gidley Architects.

RESOLUTI ON NO. 945-91 Re: PRESENTATI ON OF PRELI M NARY PLANS -
MONOCACY ES

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Brenneman, the foll ow ng resolution was
adopt ed unani nousl y:

WHEREAS, The architect for the addition to Monocacy El enentary
School has prepared a schematic design in accordance with the
educati onal specifications; and

VWHEREAS, The Monocacy El enentary School Facilities Advisory
Commi ttee has approved the proposed schematic design; now
therefore be it

Resol ved, That the Board of Education approve the prelimnary
pl an report for the Monocacy El enentary School addition devel oped
by Fox/Hanna Architects.
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RESOLUTI ON NO. 946-91 Re: PRESENTATI ON OF PRELI M NARY PLANS -
QAKLAND TERRACE ES

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The architect for the nodernization/addition to Gakl and
Terrace El enentary School has prepared a schematic design in
accordance with the educational specifications; and

VWHEREAS, The Qakl and Terrace El enentary School Facilities
Advi sory Committee has approved the proposed schematic design;
now t herefore be it

Resol ved, That the Board of Education approve the prelimnary
pl an report for the Oakland Terrace El enmentary School
nmoder ni zati on/ addi ti on devel oped by Garri son Associ at es.

Re: A MOTI ON BY MRS. FANCONI ON THE
PROPOSED PCLI CY ON SI TE- BASED
PARTI Cl PATORY DECI SI ON- MAKI NG

M's. Fanconi noved and M. Ew ng seconded the foll ow ng:

Resol ved, That the Board of Education discuss the wording of the
foll ow ng proposed policy in A Purpose and B. Process and
Content Sections 1 and 2 and try to get consensus on those parts
and refer it to the superintendent to bring the Board a process
that they could approve for going out for comunity invol venent
and debate on what was needed in the policy in order to assure
that the |earning outcones they wanted woul d happen; and be it
further

Resol ved, That the Board request the superintendent to begin
preparing a list of what flexibility could be noved to the site
as they went forward with this budget process; and be it further

Resol ved, That the Board would have a draft policy to reviewin
June with an effective date in July.

Re: A SUBSTI TUTE MOTI ON BY MRS.
BRENNEMAN ON THE PROPOSED POLI CY ON
S| TE- BASED PARTI Cl PATORY DECI SI ON-
MAKI NG ( FAI LED)

A substitute notion by Ms. Brenneman that the Board postpone the
deci sion on the proposed policy on site-based participatory

deci si on-maki ng and ask the officers to schedule a neeting in the
spring to have a full discussion on this issue failed for |ack of
a second.
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RESOLUTI ON NO. 947-91 Re: DI SCUSSI ON OF PROPCSED POLI CY ON
SI TE- BASED PARTI Cl PATORY DECI SI O\
MAKI NG

On notion of Ms. Brenneman seconded by M. Ewi ng, the follow ng
resol ution was adopted with Dr. Cheung, M. Ewi ng, Ms. Fanconi,
Ms. Qutierrez, Ms. Hobbs, and M. Pishevar voting in the
affirmative; Ms. Brenneman and M's. Di Fonzo voting in the
negati ve:

Resol ved, That the Board of Education discuss the wording of the
foll ow ng proposed policy in A Purpose and B. Process and
Content Sections 1 and 2 and try to get consensus on those parts
and refer it to the superintendent to bring the Board a process
that they could approve for going out for comunity invol venent
and debate on what was needed in the policy in order to assure
that the |earning outcones they wanted woul d happen; and be it
further

Resol ved, The Board request the superintendent to begin preparing
a list of what flexibility could be noved to the site as they
went forward with this budget process; and be it further

Resol ved, That the Board would have a draft policy to review in
June with an effective date in July.

SI TE- BASED PARTI Cl PATORY DECI SI ON- MAKI NG
A PURPOSE

To establish a framework for and definition of site-based
partici patory decision-making, and to specify its desired
out cones and guidelines for its inplenmentation in schools
and ot her MCPS units.

B. PROCESS AND CONTENT
1. Backgr ound

Reports have been published over the |ast decade
reconmendi ng changes in Anerican public education. One
of these was Attracting, Keeping & Enabling Excell ent
Teachers, the February 1987 findi ngs and
recommendati ons of the Comm ssion on Excellence in
Teachi ng. That conmm ssion was appoi nted by the Board
of Education in April 1985 to answer the question: How
shall the Montgonmery County Board of Education and the
county public school system neet the chall enges posed
by the need to find, recruit, hire, train, retrain, and
retain the excellent teachers the county school s need
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to assure that teaching excellence remains a hall mark
of the Montgonery County Public School s?

One of the commi ssion's recomendati ons was that
"Teachers and principals be given increased

responsi bility, authority, and accountability for
determ ning the structure of their schools and how t hey
w Il achieve the goals for |earning established by the
Board of Education." As the result of work by several
comm ttees conposed of adm nistrators, teachers,
support staff, and parents, MCPS | aunched a ten-school
"flexibility" pilot in 1988. Pilot participants, the
superintendent, and the Board of Education now believe
it is necessary to have a policy to define and gui de
further expansion of site-based participatory deci sion-
maki ng in the Montgonery County Public Schools.

Site-based participatory decision-nmaking and sim |l ar
ternms are being used in hundreds of districts across
the country as they endeavor to restructure and inprove
teaching and learning in their schools. However, there
are no generally accepted definitions for these terns,
and practices and conditions vary widely fromdistrict
to district. This policy establishes the franmework for
and defines site-based participatory deci sion-nmaking
for MCPS.

Definitions

(a) Site-based participatory decision-nmaking is the
active invol venent and participation of
adm ni strators, teachers, support staff, parents,
and secondary school students in all decisions
that affect student learning in a school. It
requires these participants to accept increased
responsi bility, authority, and accountability for
wor ki ng toget her cooperatively to:

(1) Develop and inplenment the school inprovenent
managenent plan, which describes the
rel ati onshi p between desired outcones, staff
i nvol venent, and required resources

(2) Determne goals, structures, and processes
t hat i nprove student | earning outcones

(b) Constituent groups in a school include teachers,
supporting services staff, adm nistrators,
parents, and--in secondary school s--students.
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Constituent organi zations refer to the countyw de
organi zations that are the recognized
representatives of teachers and other staff

(Mont gonery County Education Associ ation),
supporting services staff (Mntgonery County
Counci | of Supporting Services Enpl oyees),

adm ni strators (Mntgonery County Associ ati on of
Adm ni strative and Supervisory Personnel), parents
(Mont gonery County Council of Parent Teacher
Associ ations), and secondary school students

(Mont gonery County Regi on, Maryl and Associ ati on of
St udent Council s).

Qui del i nes

(a)

(b)

(c)

(d)

SPD Advisory Committee. The superintendent wl|
appoint a Site-based Participatory Deci sion-mnmaking
Advi sory Comm ttee (SPDAC) to advocate and advi se
on matters relating to site-based participatory
deci si on-maki ng. Each constituent organization
wi |l nom nate nenbers to the commttee and the
superintendent will appoint three from each

organi zation, plus a representative fromthe
Department of Staff Devel opnent, making sure that

| anguage mnority representation is included.

SPD Facilitator. The superintendent will appoint
a site-based participatory decision-nmaking
facilitator who wll support and facilitate the
wor k of SPDAC and provi de | eadership for

i npl enenting site-based participatory managenent
i n MCPS.

SPD expansi on and fundi ng. In consultation with
SPDAC, the superintendent wll:

(1) Develop a long-range plan for expanding the
adoption of site-based participatory
deci si on-maki ng i n MCPS school s

(2) Actively encourage schools to participate in
SPD

(3) Request funds in each year's operating budget
for training, start-up costs, and technica
assi stance for SPD units

Training and | eadership devel opnent. Each year,
the superintendent will assure that:
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In consultation with constituent

organi zations, information, orientation and
traini ng about the concepts and processes of
site-based participatory decision-naking are
provided to all constituencies, including
area and central office staffs

In consultation wth SPDAC, ongoi ng training
opportunities are provided for staff and
parents in units that have adopted SPD

Adm ni strator training progranms provide
opportunities to understand, prepare for and
support SPD

Application for SPD. School s that want forma

support to initiate site-based participatory
deci si on-making w l|:

(1)

(2)

(3)

Have at | east one representative from each
constituent group participate in a series of
information, orientation, and training
sessions on SPD

Determne, following this training and
subsequent di scussi on anong and bet ween
constituent groups in the unit, whether the
admnistrator, a clear magjority of teachers
and supporting staff, and the governing
bodi es of the organizations representing
parents and secondary school students,
support the initiation of SPD

Submit a witten application to the
facilitator. The SPDAC will review all
applications to determne if the above

requi renents have been net and wll reconmend
new units to initiate formal, site-based
partici patory deci si on-maki ng.

SPD site planning. In planning to beconme an SPD

unit,

(1)

each school shoul d:

Conduct a self-analysis of its needs and
circunstances. (This analysis nay address
such factors as student achi evenent |evels,
structure and organi zation, goals,

i npl enentation of MCPS goals and the Program
of Studies, allocation of resources, and
staff devel opnent.)
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(2) Plan activities and allocate tine for shared
deci si on- maki ng based on current resource and
t he professional judgnment and experience of
partici pants

(3) Design and institute a structure through
whi ch those involved in maki ng decisions wll
hol d thensel ves accountable for their
out cones, and can be hel d account abl e by
t hose they represent

(4) Assure ongoi ng eval uation of shared deci sion-
maki ng processes as well as progress toward
est abl i shed goal s

(5) Consider non-traditional and innovative
approaches to inproving the school or unit
and its contribution to the success of
students and public education in Mntgonery
County

SPD requirenents. \While SPD encourages innovation
and flexibility, units should inplenment SPD as
described in this policy and nust:

(1) Strive to inprove educational opportunities
for all students

(2) Observe all pertinent federal and state | aws
and regul ati ons, Board of Education policies
and goals, and all collective bargaining
agreenents (see Section (h) Wivers)

(3) Seek fromall constituent groups an increased
commtnment to the school, a climte of
collegiality, and a structure that ensures
each group's participation in decision-making

(4) Advise appropriate area and central office
staff of planned changes in curriculum or
ot her systemm de procedures

(5) Avoid activities that may have a negative
i npact on ot her schools

Wai vers. |If a school proposal conflicts with a
Board policy or collective bargai ni ng agreenent,

t he school may request a waiver. \Wiver requests
must be submtted to the SPD facilitator, endorsed
by SPDAC and the superintendent, and approved by
the Board. Waivers of provisions in collective



42 Novenber 12, 1991

bar gai ni ng agreenents nust al so be approved by the
organi zation that is a party to the agreenent.

(1) Wthdrawal from SPD. [If, after making good faith
efforts to i nplenment SPD, one or nore
constituencies in a unit is considering
w thdrawi ng its support and participation, the
unit steering commttee shall notify the
facilitator. The facilitator and/or SPDAC |iaison
will be available to nmeet with the unit to discuss
its problens and provide support needed to
mai ntain its continued participation in site-based
participatory decision-making. |f that support is
unsuccessful, and a magjority of one or nore
constituencies determnes to withdraw from
participation, the unit shall lose its designation
as a formal site-based participatory decision-
making unit, all rights enunerated in this policy,
and any unspent funds provided to it for this
pur pose.

4. Desired Qutcones

(a) Inproved student | earning outcones and
opportunities

(b) Inproved cooperation and collegiality anong staff
and with parents and students

(c) Inproved accountability
(d) Geater decentralization of decision-mnmaking
5. | npl enent ati on

(a) The superintendent, in cooperation w th SPDAC,
wi |l establish regulations as they are needed to
i npl enent this policy and wll assign
responsibility for nonitoring and reporting
progress in achieving the goals of this policy.

(b) Regul ations devel oped in support of this policy
will be sent to the Board as itens of infornmation.

C. REVI EW AND REPORTI NG
1. An annual report will be nmade to the Board of Education

on the progress of site-based participatory decision-
maki ng.
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2. This policy will be reviewed every three years in
accordance with the Board of Education's policy review
process.

3. As part of that review process, or in the event that
any policy changes are ot herw se proposed, the Board
will invite each constituent organization to submt in
witing its views on proposed policy changes. The

Board wi Il discuss any recomendati ons for changing the
policy with all constituent organizations and seek
consensus on the proposed changes.

Re: A MOTI ON BY MS. GUTI ERREZ TO AMEND
THE PROPOSED POLI CY ON Sl TE- BASED
PARTI Cl PATORY DECI SI ON- MAKI NG

Ms. Qutierrez noved and Dr. Cheung seconded the foll ow ng:
Resol ved, That the follow ng be substituted for A PURPOSE

To define, encourage and support site-based participatory
managenent, and to specify its desired outconmes and

guidelines for its inplenentation in schools and other MCPS
units.

Re: A SUBSTI TUTE MOTI ON BY MRS. HOBBS
ON THE PROPCSED POLI CY ON SI TE-
BASED PARTI Cl PATORY DECI S| ON- MAKI NG
( FAI LED)

A notion by Ms. Hobbs to substitute "decision-nmaking" for
"managenent” in the notion proposed by Ms. CQutierrez failed with
M's. Brenneman, Ms. D Fonzo, and Ms. Hobbs voting in the
affirmative; Dr. Cheung, M. Ewing, Ms. Fanconi, M. Cutierrez,
and M. Pishevar voting in the negative.

Re: A MOTION BY MB. GUTI ERREZ TO AMEND
THE PROPCSED POLI CY ON S| TE- BASED
PARTI Cl PATORY DECI SI ON- MAKI NG
( FAI LED)

The following notion by Ms. Gutierrez failed of adoption with Dr.
Cheung, M. Ewing, Ms. Fanconi, and Ms. Qutierrez voting in the
affirmative; Ms. Brenneman, Ms. D Fonzo, and M's. Hobbs voting
in the negative; M. Pishevar abstaining:

Resol ved, That the follow ng be substituted for A PURPOSE

To define, encourage and support site-based participatory
managenent, and to specify its desired outconmes and



44 Novenber 12, 1991

guidelines for its inplenentation in schools and ot her MCPS
units.

RESOLUTI ON NO. 948-91 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON S| TE- BASED PARTI Cl PATORY
DECI SI ON- MAKI NG

On notion of Ms. Fanconi seconded by Ms. Hobbs, the foll ow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, Ms.

D Fonzo, M. BEwing, Ms. Fanconi, Ms. Qutierrez, and Ms. Hobbs
voting in the affirmati ve; M. Pishevar abstai ning:

Resol ved, That the follow ng be substituted for A PURPOSE

To define, encourage and support site-based participatory
deci sion-maki ng, and to specify its desired outcones and
guidelines for its inplenentation in schools and ot her MCPS
units.

Re: A MOTI ON BY MS. GUTI ERREZ TO AMEND
THE PROPOSED POLI CY ON Sl TE- BASED
PARTI Cl PATORY DECI SI ON- MAKI NG

Ms. Qutierrez noved and Dr. Cheung seconded the foll ow ng:

Resol ved, That the follow ng anmendnents be nmade to B. 1 Process
and Content:

1. Add a new second sentence: "O particular concern in
many of these reports has been the system of deci sion-nmaking
reinforced by centralized school system bureaucracies.

2. Add "the MCPS system of deci sion-making should be
restructured at all levels so that" after "one of the
comm ssion's recommendati ons was that."

3. Add "and to support its further expansion" after "guide
site-based participatory decision-nmaking."

4. Add after the second sentence in the third paragraph:
"Most prograns are based on the belief that those closest to
students shoul d be given as nmuch autonony and authority as
possi ble to exercise their best judgnents to create |earning,
cooperative school comrunities."

5. Add as the last sentence in the third paragraph: "This
policy establishes the framework for and encourages the expansion
of SPM as defined by MCPS."
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6. Add "restructuring of decision-making and authority in
school s and other worksites to ensure the" in 2 Definitions (a)
after "deci sion-nmaking."

7. Substitute "by defining desired outcones, staff
i nvol venent and required resources”" for "which describes the
rel ati onshi p between desired outcones, staff involvenent, and
required resources.” in 2 (a) (1).

8. Add "in schools and other worksites" after "processes”
and add "the | earning environnent and" after "inproved" in 2 (a)

(2).

9. Add a new 2 (a) (3): Allocate resources--personnel,
nmoney and tinme--to achieve these goals and inplenent structures
and processes.

M's. Fanconi asked that the question be divided.

Re: A MOTION BY MB. GUTI ERREZ TO AMEND
THE PROPCSED POLI CY ON S| TE- BASED
PARTI Cl PATORY DECI SI ON- MAKI NG
( FAI LED)

A notion by Ms. Qutierrez to anend the proposed policy on site-
based participatory decision-making by adding "O particul ar
concern in many of these reports has been the system of decision-
maki ng reinforced by centralized school system bureaucracies" as
a new second sentence under 1. Background failed with Dr. Cheung,
M. BEwing, and Ms. Qutierrez voting in the affirmative; Ms.
Brenneman, M's. Di Fonzo, Ms. Fanconi, Ms. Hobbs, and M.

Pi shevar voting in the negative.

RESOLUTI ON NO. 949-91 Re: A SUBSTI TUTE AMENDMENT BY MRS
D FONZO TO THE PROPCSED PCLI CY ON
SI TE- BASED PARTI Cl PATORY DECI SI O\
MAKI NG

On notion of Ms. D Fonzo seconded by Ms. Brenneman, the
foll ow ng resolution was adopted with Ms. Brenneman, Dr. Cheung,
Ms. Di Fonzo, M. Ewing, Ms. CGutierrez, Ms. Hobbs,and M.

Pi shevar voting in the affirmative; Ms. Fanconi abstai ni ng:

Resol ved, That the follow ng be added as a new second sentence in
1. Background:

"Of particular concern in many of these reports has been the
system of top-down deci si on- nmaki ng. "

Board nmenbers agreed to substitute "the reports” for "these" in
the third sentence of 1. Background.
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RESOLUTI ON NO. 950-91 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON S| TE- BASED PARTI Cl PATORY
DECI SI ON- MAKI NG

On notion of Ms. Cutierrez seconded by Dr. Cheung, the foll ow ng
resol ution was adopted with Dr. Cheung, Ms. D Fonzo, M. Ew ng,
Ms. Fanconi, Ms. Qutierrez, Ms. Hobbs, and M. Pishevar voting
in the affirmative; Ms. Brenneman abst ai ni ng:

Resol ved, That "the MCPS system of deci si on-maki ng shoul d be
restructured at all levels so that" be added after "One of the
commi ssion's recomrendations was that" in 1. Background.

RESOLUTI ON NO. 951-91 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON S| TE- BASED PARTI Cl PATORY
DECI SI ON- MAKI NG

On notion of Ms. Cutierrez seconded by Dr. Cheung, the follow ng
resol ution was adopted with Dr. Cheung, M. Ewi ng, Ms. Fanconi,
Ms. Qutierrez, Ms. Hobbs, and M. Pishevar voting in the
affirmative; Ms. Brenneman and M's. Di Fonzo voting in the
negati ve:

Resol ved, That "and to support its further expansion"” be added
after "and guide site-based participatory decision-nmaking"” in 1.
Backgr ound.

RESOLUTI ON NO. 952-91 Re: A SUBSTI TUTE MOTI ON BY MRS. FANCON
TO AMEND THE PROPOSED POLI CY ON
SI TE- BASED PARTI Cl PATORY DECI SI O\
MAKI NG

On notion of Ms. Fanconi seconded by Ms. Gutierrez, the
foll ow ng resolution was adopted with Dr. Cheung, M. Ew ng, Ms.
Fanconi, Ms. Qutierrez, Ms. Hobbs, and M. Pishevar voting in
the affirmative; Ms. Brenneman and Ms. D Fonzo voting in the
negati ve:

Resol ved, That the follow ng be added as the second sentence in
the third paragraph of 1. Background:

"Many prograns are based on the belief that those closest to
students shoul d be given as nmuch flexibility and authority
as possible to exercise their best judgnents to create

| earni ng, cooperative school communities whose aimis to

i nprove student achi evenent."”
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RESOLUTI ON NO. 953-91 Re: A SUBSTI TUTE MOTI ON BY MRS. FANCON
TO AMEND THE PROPOSED POLI CY ON
SI TE- BASED PARTI Cl PATORY DECI SI O\
MAKI NG

On notion of Ms. Fanconi seconded by Dr. Cheung, the follow ng
resol uti on was adopted unani nously:

Resol ved, That the | ast sentence of 1. Background "This policy
establishes the framework for and defines site-based
partici patory decision-making for MCPS' be del et ed.

Re: ORDERS OF THE DAY
Ms. Di Fonzo noved the orders of the day.

RESOLUTI ON NO. 954-91 Re: EXTENDI NG THE DEBATE ON AMENDMENTS
TO THE PROPCSED POLI CY ON SI TE-
BASED PARTI Cl PATORY DECI SI ON- MAKI NG

On notion of Ms. Cutierrez seconded by Ms. Hobbs, the foll ow ng
resol ution was adopted with Dr. Cheung, M. Ewi ng, Ms. Fanconi,
Ms. Qutierrez, and Ms. Hobbs voting in the affirmative; Ms.

Brenneman, M's. Di Fonzo, and M. Pishevar voting in the negative:

Resol ved, That the Board of Education extend its di scussion on
t he proposed policy on site-based participatory decision-nmaking
for half an hour.

RESOLUTI ON NO. 955-91 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON S| TE- BASED PARTI Cl PATORY
DECI SI ON- MAKI NG

On notion of Ms. Cutierrez seconded by Dr. Cheung, the foll ow ng
resol ution was adopted with Dr. Cheung, M. Ewi ng, Ms. Fanconi,
Ms. Qutierrez, and M. Pishevar voting in the affirmative; Ms.
Brenneman and Ms. Hobbs voting in the negative; Ms. D Fonzo
abst ai ni ng:

Resol ved, That the proposed policy on site-based participatory
deci si on- maki ng be amended to add "restructuring of decision-

maki ng and authority in schools and other worksites to ensure

the" after "decision-making” in 2 (a).

RESOLUTI ON NO. 956-91 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON S| TE- BASED PARTI Cl PATORY
DECI SI ON- MAKI NG

On notion of Ms. Fanconi seconded by Ms. Hobbs, the follow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, Ms.
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D Fonzo, Ms. Fanconi, Ms. Hobbs, and M. Pishevar voting in the
affirmative;, M. Ewing and Ms. Qutierrez voting in the negative:

Resol ved, That the proposed policy on site-based participatory
deci si on-maki ng be anended to delete "all" fromthe first
sentence under 2. (a).

RESOLUTI ON NO. 957-91 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON S| TE- BASED PARTI Cl PATORY
DECI SI ON- MAKI NG

On notion of Ms. Brenneman seconded by Ms. Fanconi, the

foll owi ng resolution was adopted with Ms. Brenneman, Dr. Cheung,
M. BEwing, Ms. Fanconi, Ms. Qutierrez, and M. Pishevar voting
in the affirmative; Ms. Hobbs voting in the negative; Ms.

D Fonzo being tenporarily absent:

Resol ved, That the proposed policy on site-based participatory
deci si on- maki ng be anmended to del ete "authority and
accountability" in the second sentence under 2. (a).

RESOLUTI ON NO. 958-91 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON SI TE- BASED PARTI Cl PATORY
DECI SI ON- MAKI NG

On notion of Ms. Cutierrez seconded by Dr. Cheung, the foll ow ng
resol ution was adopted with Dr. Cheung, M. Ewi ng, Ms. Fanconi,
Ms. Qutierrez, Ms. Hobbs, and M. Pishevar voting in the
affirmative; Ms. Brenneman abstaining; and Ms. D Fonzo being
tenporarily absent:

Resol ved, That the proposed policy on site-based participatory
deci si on- maki ng be amended to substitute "by defining desired
out cones, staff involvenent, and required resources"” for "which
describes the relationship between" in 2. (a) (1).

RESOLUTI ON NO. 959-91 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON SI TE- BASED PARTI Cl PATORY
DECI SI ON- MAKI NG

On notion of Ms. Cutierrez seconded by Dr. Cheung, the foll ow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.

Ewm ng, Ms. Fanconi, Ms. Cutierrez, Ms. Hobbs, and M. Pishevar
voting in the affirmative; Ms. D Fonzo being tenporarily absent:

Resol ved, That the proposed policy on site-based participatory
deci si on-maki ng be anended to substitute "in schools and ot her
worksites that inprove the |earning environment and student

| earni ng outcones” for "that inprove student |earning outconmes”
in 2. (a) (2).
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Ms. Hobbs assuned the chair.

RESOLUTI ON NO. 960-91 Re: A SUBSTI TUTE MOTI ON BY MR EW NG TO
AMEND THE PROPCSED POLI CY ON SI TE-
BASED PARTI Cl PATORY DECI SI ON- MAKI NG

On notion of M. Ew ng seconded by Ms. Fanconi, the follow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, M.

Ewm ng, Ms. Fanconi, Ms. Cutierrez, Ms. Hobbs, and M. Pishevar
voting in the affirmative; Ms. D Fonzo being tenporarily absent:

Resol ved, That the proposed policy on site-based participatory
deci si on- maki ng be amended to substitute "participate in the
decisions that result in the allocation of resources" for 2 (a)

(3).
M. Ewi ng assuned the chair

RESOLUTI ON NO. 961-91 Re: AN AMENDMENT TO THE PROPOSED PQOLI CY
ON S| TE- BASED PARTI Cl PATORY
DECI SI ON- MAKI NG

On notion of Ms. Fanconi seconded by Ms. GQutierrez, the
foll ow ng resolution was adopted with Dr. Cheung, M. Ew ng, Ms.
Fanconi, Ms. Qutierrez, Ms. Hobbs, and M. Pishevar voting in
the affirmative; Ms. Brenneman and Ms. D Fonzo abst ai ni ng:

Resol ved, That the proposed policy on site-based participatory
deci si on- maki ng be amended to delete 2 (b) "Constituent groups in
a school include teachers, supporting services staff,

adm ni strators, parents, and -- in secondary schools -- students”
and re-letter (c) constituent organizations to "(b)" and add "and
constituent organizations" after "support staff" in 2 (a).

Board menbers agreed that the superintendent should include in
the list of issues he was to review the issue of the school -based
commttee fully reflecting the characteristics of the school.

RESOLUTI ON NO. 962-91 Re: A MOTI ON TO RECONSI DER THE USE COF
SI TE- BASED PARTI Cl PATORY MANAGEMENT
I N PLACE OF SI TE- BASED
PARTI Cl PATORY DECI SI ON- MAKI NG

On notion of M. Pishevar seconded by Ms. Qutierrez, the
foll ow ng resolution was adopted with Dr. Cheung, M. Ew ng, Ms.
Fanconi, Ms. Qutierrez, and M. Pishevar voting in the
affirmative; Ms. Brenneman, Ms. D Fonzo, and M's. Hobbs voting
in the negative:
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Resol ved, That the Board of Education reconsider the use of
"Site-based participatory managenent” in place of "Site-based
partici patory decision-making" in the proposed policy.

RESOLUTI ON NO. 963-91 Re:  SUBSTI TUTI ON CF SI TE- BASED
PARTI Cl PATORY MANAGEMENT | N PLACE
OF S| TE- BASED PARTI Cl PATORY
DECI SI ON- MAKI NG

On notion of M. Pishevar seconded by Ms. Qutierrez, the
foll ow ng resolution was adopted with Dr. Cheung, M. Ew ng, Ms.
Fanconi, Ms. Qutierrez, and M. Pishevar voting in the
affirmative; Ms. Brenneman, Ms. D Fonzo, and Ms. Hobbs voting
in the negative:

Resol ved, That the Board of Education substitute "site-based
participatory managenent" for "site-based participatory decision-
maki ng" t hroughout the proposed policy.

Re: A MOTI ON BY MRS. FANCONI TO DI RECT
THE SUPERI NTENDENT ( FAI LED)

A notion by Ms. Fanconi to direct the superintendent to nake a
recommendat i on about noving nore flexibility to the schools
failed for lack of a second.

Re: BOARD MEMBER COWVMENTS

1. M's. Hobbs said she would Iike to know a little bit nore
about how MCPS accounts were audited to verify that grants were
spent correctly. Ms. Fanconi replied that this was sonethi ng
the Audit Comm ttee had di scussed, and she would share it with
M's. Hobbs.

2. Ms. Qutierrez recogni zed the contribution nmade by Dr. Gerry
Consuegra, the coordinator of elenentary school science, who
proposed crayolas with a flesh | ook which was covered nationally.
This represented a commtnent by MCPS staff to inprove education
for all children.

3. Ms. Qutierrez reported that she had been invited to speak to
over 200 seventh and eighth grade girls on science and technol ogy
at Blair HS at the Females in Science and Technol ogy (FI ST)
nmeeting. The program encouraged young girls to get nore
interested in science by actual hands-on workshops. She
recomended that MCPS expand on this idea because the invitation
could only be extended to 20 girls fromeach of the md |evel
schools. She suggested that they do this in other areas because
this was the age when young wonen gave up on efforts to continue
in mat hematics, science, and technol ogy.
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4. Ms. Qutierrez indicated that she had attended a NASA
contractors conference at Goddard Spaceflight Center. The focus
of the conference was on total quality community, and the first
hal f of the session focused on educati on and how educati onal

| eaders had been able to turn their organizations around to a
total quality commtnent. There were representatives fromthe
county governnent but none from MCPS. The focus was on how
education could become part of a total community approach and how
support could be provided to the educational community. Malcolm
Bal dri dge spoke about the success of focusing on the individual
wi thin the organization. She believed that Phyllis Robinson had
attended. M. CQutierrez had materials to share with Board
menbers and staff.

5. Dr. Cheung reported that |ast Saturday he had joined the
Banneker Math and Sci ence Honor Society on their trip to
Annapolis. He was very inpressed by the preparation of the

m dshi pnen in the Naval Acadeny in their work with over 120
students from over 20 schools. Students had a |lesson in

chem stry, energy, and physics, and after that denonstration the
students nmet in small groups with two or three m dshipnen.
Unfortunately on the return trip to Montgonery County, there had
been a bus acci dent.

*Ms. Brenneman tenporarily left the neeting at this point.

RESOLUTI ON NO. 964-91 Re: EXECUTI VE SESSI ON - NOVEMBER 21 and
26, 1991

On recommendation of the superintendent and on notion of Ms.
Di Fonzo seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by Section 10-508, State Governnment Article of the
Annot ated Code of Maryland to conduct certain of its neetings in
executive closed session; now therefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct its neeting in executive closed session begi nning on
Novenber 21, 1991, at 9 p.m and Novenber 26, 1991, at 7 p.m to
di scuss, consider, deliberate, and/or otherw se decide the

enpl oynent, assignnent, appointnent, pronotion, denotion,
conpensation, discipline, renoval, or resignation of enployees,
appoi ntees, or officials over whomit has jurisdiction, or any

ot her personnel matter affecting one or nore particul ar

i ndividuals and to conply with a specific constitutional,
statutory or judicially inposed requirenent that prevents public
di scl osures about a particular proceeding or matter as permtted
under the State Governnent Article, Section 10-508; and that such



52 Novenber 12, 1991

meetings shall continue in executive closed sessions until the
conpl eti on of business.

RESOLUTI ON NO. 965-91 Re: M NUTES OF SEPTEMBER 11, 1991
On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Fanconi, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the m nutes of Septenber 11, 1991, be approved.
RESOLUTI ON NO. 966-91 Re: M NUTES OF SEPTEMBER 23, 1991
On recommendati on of the superintendent and on notion of Ms.
Hobbs seconded by M's. Di Fonzo, the follow ng resolution was
adopt ed unani nousl y:

Resol ved, That the m nutes of Septenber 23, 1991, be approved.
RESOLUTI ON NO. 967-91 Re: M NUTES OF OCTOBER 8, 1991

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Gutierrez, the follow ng resol uti on was
adopt ed unani nousl y:

Resol ved, That the m nutes of COctober 8, 1991, be approved as
corrected.

*Ms. Brenneman rejoined the neeting at this point.
RESOLUTI ON NO. 968-91 Re: M NUTES OF OCTOBER 21, 1991

On recommendation of the superintendent and on notion of M.
Pi shevar seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nousl y:

Resol ved, That the m nutes of QOctober 21, 1991, be approved.

Re: PROPOSED RESOLUTI ON ON SCHOCOL- BASED
HEALTH CLI NI CS

On Cctober 21, 1991, M. Pishevar noved and Ms. Brennenan
seconded the follow ng:

Resol ved, That the Board of Education schedul e a di scussi on of
school -based health clinics.
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Re: A SUBSTI TUTE MOTI ON BY MRS. FANCONI
ON HEALTH SERVI CES ( FAI LED)

The foll owm ng substitute notion by Ms. Fanconi failed of
adoption with Dr. Cheung, M. EwW ng, Ms. Fanconi, and Ms. Hobbs
voting in the affirmative; Ms. Brenneman, Ms. D Fonzo, M.
GQutierrez, and M. Pishevar voting in the negative:

Resol ved, That the Board ask the Medical Advisory Commttee to
gather data with the hel p of the superintendent on how t he unnet
heal th and social service needs of our children interfere with

| earning and bring this to the Board for discussion.

Re: A MOTI ON BY MR Pl SHEVAR ON SCHOOL-
BASED HEALTH CLI NI CS ( FAI LED)

The following notion by M. Pishevar failed of adoption with Dr.
Cheung, Ms. Cutierrez, and M. Pishevar voting in the
affirmative; Ms. Brenneman, Ms. D Fonzo, M. Ew ng, and Ms.
Hobbs voting in the negative; Ms. Fanconi abstai ning:

Resol ved, That the Board of Education schedul e a di scussi on of
school -based health clinics.

Re: A MOTION BY MR Pl SHEVAR ON HEALTH
| SSUES ( FAI LED)

The following notion by M. Pishevar failed of adopted with Dr.
Cheung, Ms. CQutierrez, Ms. Hobbs, and M. Pishevar voting in the
affirmative; Ms. Brenneman, Ms. D Fonzo, M. Ew ng, and Ms.
Hobbs voting in the negative:

Resol ved, That the Board of Educati on di scuss health i ssues and
the health needs of students in MCPS.

RESOLUTI ON NO. 970-91 Re: COLUMBUS DAY

On notion of Ms. CQutierrez seconded by M. Ew ng, the foll ow ng
resol ution was adopted with Dr. Cheung, M. Ewi ng, Ms. Fanconi,
Ms. Qutierrez, Ms. Hobbs, and M. Pishevar voting in the
affirmative; Ms. D Fonzo voting in the negative; and Ms.

Br enneman abst ai ni ng:

Resol ved, That the Board of Education request the superintendent
to informthe Board about approaches being considered, i.e.,
instructional materials, curriculumchanges, |esson plans, to
present next year's quincentennial anniversary of Col unbus’
arrival to our hem sphere.
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Ms. Di Fonzo made the follow ng statenent for the record:

"l opposed this because it think this is institutionalizing

m cr o- managenent by the Board when you tal k about the Board
review of |lesson plans. That is absolutely out of our bailiw ck,
and that is why | opposed it.

Re: LEQ SLATI VE UPDATE

M. Ewing reported that Senators MIler and Levitan net with the
governor |last Friday to talk about the next session. They both
urged the governor to endorse increases in taxes, and the
governor declined. H's plan was to address the need to cut the
budget by recomrendi ng a substantial reduction, if not
elimnation, of the proposed increase in APEX funding for the
public schools in the amount of $180 million.

RESOLUTI ON NO. 971-91 Re: AMENDMENT TO BYLAWS OF THE MCPS
TELEVI SI ON FOUNDATI ON, | NC.

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by Ms. Fanconi, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The reorganization of the D vision of Media Technol ogy
and Production elimnated the position of director which al so
served as the Executive Director of the Montgonery County Public
School s Tel evi si on Foundation, Inc.; and

VWHEREAS, The Board of Directors of the Mntgonery County Public
School s Tel evi si on Foundation, Inc. has recomended that the
byl aws of the Foundation be anended to provide for the

appoi ntment of an executive director; and

VWHEREAS, The superintendent of schools recomends the approval of
t he amendnent to the Foundation's bylaws as foll ows:

Arend Article Ill, Section 1 to read as foll ows:
The officers of the Foundation shall be:

Executive Director -- an enpl oyee of Montgonery County
Public Schools who is reconmended
by the superintendent and appoi nted
by the Board of Education to a two-
year term

Secretary/ Treasurer -- any director appointed in
accordance with Article 111,
Section 5
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Any officer may hold nore than one (1) office; and

WHEREAS, The Board of Education agrees that the Amendnent to the
byl aws i s necessary so that the position of executive director of
t he MCPS Tel evi si on Foundation, Inc., can be filled; now
therefore be it

Resol ved, That the Amendnent to the bylaws is approved as
recomended.

RESOLUTI ON NO. 972-91 Re:  APPO NTMENT OF EXECUTI VE DI RECTOR
OF THE MCPS TELEVI SI ON FOUNDATI ON,
I NC.

On recommendation of the superintendent and on notion of Ms.
D Fonzo seconded by M's. Hobbs, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The Board of Education approved an Anendnent to the

Byl aws of the Montgonery County Public Schools Tel evision
Foundation, Inc., clarifying the position of executive director;
and

VWHEREAS, The superintendent of schools recomrends approval of
Harry A. Swope, Jr., to serve as the Executive Director of the
Foundation for a two-year termeffective July 1, 1991; now
therefore be it

Resol ved, That Harry A Swope, Jr., be appointed to serve as
Executive Director of the Montgonmery County Public School s
Tel evi si on Foundation, Inc. for a two-year termeffective July 1,
1991.

RESOLUTI ON NO. 973-91 Re: BOE Appeals No. 1991-64 and 1991-87

On notion of Ms. Hobbs seconded by Ms. D Fonzo, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That the Board of Education adopt its Decisions and
Orders in BOE Appeals No. 1991-64 and 1991-87, transfer matters,
to dismss the appeals at the request of the appellants.

RESOLUTI ON NO. 974-91 Re: BCE Appeal No. 1991-109

On notion of Ms. Hobbs seconded by Ms. D Fonzo, the follow ng
resol ution was adopted with Ms. Brenneman, Dr. Cheung, Ms.

D Fonzo, M. BEwing, Ms. Fanconi, Ms. CQutierrez, and Ms. Hobbs
voting in the affirmative; M. Pishevar abstai ning:

Resol ved, That the Board of Education adopt its Decision and
Order in BOE Appeal No. 1991-109, student athletic appeal.



56 Novenber 12, 1991

Re: | TEMS OF | NFORMATI ON
Board menbers received the followng itens of information

Itenms in Process
Construction Progress Report
Mont hly Fi nanci al Report
Quarterly Change Order Report
MFD Procur enment Report

Re:  ADJOURNMENT

GhwheE

The president adjourned the neeting at 6:50 p. m
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