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The Board of Education of Mntgonery County nmet in regular
session at the Carver Educational Services Center, Rockville,
Maryl and, on Thursday, April 14, 1994, at 10:05 a.m

ROLL CALL Present: M's. Carol Fanconi, President
in the Chair
St ephen Abrans
Carri e Baker
Frances Brenneman
Al an Cheung
Blair G Ew ng
Beatrice Gordon
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Absent : Ana Sol Qutierrez

O hers Present: Paul L. Vance, Superintendent
Kat heryn W Genberling, Deputy
hilip Rohr, Deputy

Thomas S. Fess, Parlianentarian
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RESOLUTI ON NO. 256- 94 Re: BOARD ACENDA - APRIL 14, 1994

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nously by nenbers present:

Resol ved, That the Board of Education approve its agenda for

April 14, 1994,

RESOLUTI ON NO. 257-94 Re: NATI ONAL PROFESSI ONAL SECRETARI ES
VEEK

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by M. Abrans, the follow ng resolution was
adopt ed unani nously by nenbers present:

VWHEREAS, Professional Secretaries' Wek will be cel ebrated
nationally the week of April 24-30, 1994; and

VWHEREAS, The Board of Education wi shes to recogni ze publicly the
conpetence and dedication of its staff of secretarial and
clerical enployees and express its appreciation for their efforts
in the effective, courteous, and econom cal operation of the

Mont gonmery County Public Schools; and

VHEREAS, The Board of Education thanks its secretarial staff for
their contributions to excellence in education and for their
commtnment to "Success for Every Student;" now therefore be it
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Resol ved, That National Professional Secretaries' Wek be
observed by the school systemduring the week of April 24 through
April 30, 1994; and be it further

Resol ved, That Wednesday, April 27, 1994, be designated as
Prof essional Secretaries' Day for the Montgonmery County Public
School s.

RESOLUTI ON NO. 258-94 Re: NATI ONAL VOLUNTEER WEEK, APRIL 17-
23

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Gordon, the follow ng resolution was
adopt ed unani nousl y:

WHEREAS, A goal of Success for Every Student is to secure the
comm tnent of the entire community to maintain quality education
in Montgonery County by buil ding partnerships that pronote and
support initiatives to help all children succeed; and

WHEREAS, Every school in Montgonery County relies on volunteers
to suppl enment and enrich progranms for students; and

WHEREAS, Schools rely on both paid and volunteer staff to provide
coordinated efforts to devel op and manage school volunteer and
partnership prograns that serve staff and student needs; and

WHEREAS, This year, 103 schools have net the criteria and earned
a citation of nerit fromthe Maryland State Departnent of
Education for an outstandi ng school volunteer program and

WHEREAS, During the |ast school year nore than 44,300 volunteers
gave 2.5 mllion hours of service to staff and students and
provi ded the equival ent hours of 1,200 full-tinme, 12-nonth staff
peopl e; and

VWHEREAS, |f a dollar value were attached to the hours of service
vol unteers provided, the sumwould be nore than $24.5 million
and

WHEREAS, As volunteers share their tine, energy and experience in
school s, they inspire the school and the community to renew our
comm tnent to success for every student; now therefore be it

Resol ved, That the Montgonmery County Board of Education express
its appreciation to all volunteers and vol unteer coordinators for
their assistance, generosity of spirit, and commtnent to our
school s and our young people and join in supporting the "Catch

t he Wave Bl ue Ri bbon Canpai gn” to honor the contributions of

vol unteers to the Montgonery County comunity.
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RESOLUTI ON NO.  259- 94 Re: MCCPTA' S 50TH ANNI VERSARY

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Ms. Baker, the follow ng resolution was
adopt ed unani nousl y:

VWHEREAS, The education of children and youth is a shared
responsibility of the home and the school; and

VHEREAS, The mi ssion of the PTA is:

to support and speak on behalf of children and youth in
the schools, in the community, and before governnental
agenci es and ot her organi zations that make deci sions
affecting children;

to assist parents in developing the skills they need to
rai se and protect their children; and

to encourage parent and public involvenent in the
public schools of this nation; and

WHEREAS, The Montgonery County Council of PTAs is a federation of
the PTAs in Montgonmery County working to fulfill this m ssion as
wel | as:

to strengthen the work of each local unit;

to | ead PTA nmenbershi p throughout the county on county,
state, and national issues affecting the welfare of
children and youth; and

to provide training and assistance to parents and | ocal
PTAs; and

WHEREAS, The Montgonery County Council of PTAs since it was
founded on April 17, 1944:

has grown from 15 to over 170 PTAs;

has worked annually to support school budgets that neet
t he needs of children and yout h;

has worked to secure for the county a junior coll ege,
home rul e, and an el ected school board,;

has worked on inprovenent in reading, education for the
gifted and talented, cultural opportunities in the
school s, special education, counseling, early chil dhood
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education, human rel ations, site-based participatory
managenent, and parent invol venent;

has held foruns and presented workshops on topics of
concern to parents and PTAs;

has worked with MCPS to provide interested and
qualified representatives to serve on task forces and
wor k groups, to dissem nate information about changes
in the school systemand the inpact of school board
policies, and to help parents and PTAs understand and
access the school system and be involved in nmeani ngful
ways in the education of their children; and

has cooperated with the County Council, the county
agenci es, and county organi zations on matters affecting
children and youth; now therefore be it

Resol ved, That on behal f of the superintendent of schools, staff,
and students, the nmenbers of the Board of Education thank MCCPTA
for its dedication, hard work, and acconplishnments for children
and famlies; and be it further

Resol ved, That the nenbers of the Board of Education do hereby
procl ai m Sunday, April 17, 1994, as MCCPTA Day and urge al

Mont gonery County Public Schools staff and students to join with
t he Board of Education in w shing MCCPTA well in its present and
future endeavors.

RESOLUTI ON NO. 259-94 Re: MCCPTA' S 50TH ANNI VERSARY

On notion of Ms. Gordon seconded by Ms. Baker, the follow ng
resol uti on was adopted unani nously by nenbers present:

Re: DI SCUSSI ON OF ASSESSMENT OF PCLI CY
| MPLEMENTATI ON

Dr. Vance commented that in his nearly two decades of work in
Mont gonery County he had had the pleasure of witnessing the
devel opment and i npl enentation of major policies by several
Boards of Education. One of the distinct achievenents of this
Board of Education was deliberate attention to policies that had
had a very significant inpact on the continued pursuit of
educational excellence in MCPS. In the last two years the Board
had worked on grading and reporting, quality integrated
education, site-based participatory managenment, sex harassnent,
class rank, early chil dhood education, students with
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disabilities, long-range facilities, and educational technol ogy.
Overlaying the policies were the Board's vision and goal s
statenents approved in 1991 and the Success for Every Student
plan. He believed that Board nenbers should be proud of their
acconplishnents in the area of policy devel opnent.

Today' s di scussion was on the assessnment of policy

i npl enentation. He believed that the success of the Board in
initiating and devel oping policies was due in sonme | arge neasure
to the ability of enployees and managers to inplenent those
policies quickly, skillfully, and conprehensively. The

adm ni stration of public policy required attention to the overal
i ntent and purpose behind the policy. Principals,

adm ni strators, and menbers of the executive staff invested a
great deal of personal and professional expertise to ensure that
the objectives and intended results of policies were truly
reflected in the manner in which quality educati on was provi ded
to every student in MCPS.

Ms. Cenberling stated that as staff |ooked at this topic, they
tried to point out in the paper for the Board sone of the on-
goi ng processes that they used. There was no one single way of
responding to policy, especially when they | ooked at the two
vol unmes of policies and regulations. They maintained well -
established, in place, and on-going policies and regul ati ons, and
they al so considered revisions as well as new policies. These
docunents were used in every school and office in MCPS. If
peopl e had a question about a policy or regulation, there was a
ready reference to the office responsible for the policy or
regul ati on.

Today they woul d be tal king about how the responsible offices did
nmoni tor and inplenment policies and procedures. There were
mechani snms that kicked into place automatically when established
policies needed to be revisited, but sonetinmes changing an

exi sting policies was nore chall enging than inplenenting a new
policy. Ofices brought recomrendations for policy revision to
the executive staff, and fromthere the recomendati ons went to

t he superintendent who brought the recommendations to the Board.
These could result fromrestructuring of the school system

| egal advice, and | egal mandates. Staff built in due process and
rights of appeal. Policies were built into managenent plans and
budget initiatives. Ms. Genberling pointed out that if one
maj or policy changed it often triggered a change in anot her

policy.

Ms. Cenberling said the nost inportant things about new and
revi sed policies were communi cation and training. She felt they
needed to be nore concerned about tinmefranmes for inplenentation.
They al so had to tal k nore about budget inplications of
policies. A good exanple of this was the new policy on
educational technology. The Board's new policy on policies
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contained a reporting structure that allowed the Board to
determ ne what kind of reporting process they wanted. In terns
of conmuni cation, she expl ained that they began wth general A&S
meetings and then went to the office that would be inplenenting
t he policy.

Dr. Phinnize Fisher, associate superintendent, reported that the
O fice of School Adm nistration | ooked at how they could
operationalize policies. Certain policies such as grading and
reporting and honmework were part of daily living in the schools.
Once policies were presented at the A&S neeting, OSA net with
principals to review new policies or changes in policies. Every
August, they had neetings with principals and at that tinme they
reviewed frequently used policies and new policies. They |ooked
at the daily-use policies and the events-based policies such as
child abuse or sexual harassnment. They suggested to principals
that they nake copies of certain policies for ready reference.

Dr. Fisher indicated that when she and her staff entered a
bui I ding they checked to nake sure policies were included in
daily activities. For exanple, they |ooked for commttees and

t he invol verent of parents in the schools. Wen her office
received calls on interpretation of policies such as political
mat eri al s and schools and fund raising, they take another | ook at
those policies. Sone policies required lots of tine. Policies
such as sexual harassnent required nore tinme for nonitoring and
training. Through the training of principals, they noved a
policy froma piece of paper in a book to an active policy.

Dr. Hi awat ha Fountain, associate superintendent, conmented that
in 1975 P.L. 94-142 got the federal governnment involved in civil
rights legislation regarding the education of children. The |aw
and federal regulations were very prescriptive. States devel oped
their own byl aws, and then | ocal school systens devel oped their
policies. The Board's policy was also very prescriptive. Wen
parents canme to OSAE fromout of state or out of the county, they
recei ved a copy of their due process rights and a copy of the
Board's policy. A couple of years ago the |aw was updated and
categories were added such as autism and there was an anmendnent
for legal fees. Al of these inpacted on how MCPS nust i npl enent
the Board's policy. 1In addition, there were parent groups in the
county who could recite the law, policy, and regul ation.
Therefore, OSAE had to do a lot of training of staff around the

i npl enentati on of Board policy.

In recent nonths, the Board had adopted a revised policy. GSAE
staff was now concentrating on the |least restrictive environnent
where instruction was taking place. Federal |aws, state
regul ati ons, and COVAR put paraneters around the Board's policy,
and there were other policies inpinging on this including ADA and
504.
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Dr. Elfreda Massie, associate superintendent, stated that every
policy had dissem nation features which told them persons to whom
the policy was to be dissem nated. They had also built in a
procedure for redress. Besides people wthin the system

policies were communi cated to special interest groups, persons in
the community, news nedia, and anyone requesting copies of
policies. Policies could be appeal ed through the appeal s process
within the policy or through the citizens conpl ai nt procedure or
gri evance procedures.

Dr. Massie said they knew whet her policies were or were not
wor ki ng because of formal appeals or informal discussions. They
heard fromthe staff responsible for inplenentation, and if they
found a policy was difficult to inplenent, they would review or
fine tune the inplenentation. For exanple, Personnel had an
i nvestigative procedures which had been changed by the sexual
harassnment policy. Personnel |ooked at the way they conducted
i nvestigations which brought themto review ng other procedures
to enable themto conduct investigations in a nore thorough way.
Many policies affected Personnel Services, and her | eadership
team had regul ar reviews of personnel policies and procedures.
She reported that a nunber of personnel policies would be com ng
to the Board for revision.

Dr. Joseph Villani, associate superintendent, remarked that part
of what they did through the managenent plans was to assess how
effectively policies were being inplenented. Each policy had a
responsi bl e office, and the associ ate superintendent and hi s/ her
staff had to take that policy, nmake sure it was inpl enented,
devel op a managenent plan, and assess how effectively it was
bei ng done. For exanple, several years ago the Board adopted a
policy on mddle schools, and various units in O PD took on
responsi bility for making sure the policy was inplenented.
Through the managenent planni ng process, they took on the
responsi bility of assessing how well the policy was inplenented.

In the past year they had had sone concerns about how sone
conponents of that policy were being inplenented; therefore, the
Unit for Enriched and I nnovative Instruction changed its
managenent plan and devoted resources to inplenment gifted and
talented prograns in the mddle school and devised a work pl an
for staff to assure that the policy was inplenented.

M. Larry Bowers, chief financial officer, reported that Board
policies were critical in the devel opnent and inpl enentation of

t he operating budget. Policies were considered as nmanagers

devel oped their strategies to achieve the Success for Every
Student Goals. Last year, those becane an integral part of the
budget devel opnent process and the program m ssion sumari es.

The strategies and tasks that were part of the annual managenent
pl anni ng process were incorporated into the budgets and were part
of the review process by the superintendent and the Board.
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Because of the ongoing fiscal shortfalls, nmanagers had been asked
to consider changes in their budgets that were cost neutral but
allowed themto inplenent their managenent plans and address the
Board's priorities. A key exanple would be staff devel opnent
activities. Two exanpl es had been nentioned, and anot her exanple
was the requirenent for elenentary teachers to have 12 credits in
mat h and science. The Board had anended its budget to

i ncorporate additional dollars to provide the opportunity for al
teachers to neet that requirenment by 1999. A nunber of
departnments had the responsibility for maki ng sure that happened,
and this would be included in their managenent plans.

M. Bowers pointed out that one of the nost critical aspects of
the i nplenmentation of the educational technol ogy policy was going
to be staff developnent. Funds for training in future years
woul d have to address this. 1In the FY 1995 operating budget,
several other areas of critical need including early chil dhood
education and QI.E. were addressed. Although the county's
fiscal situation had made it difficult to make strides in this
area, they were asking for additional funds and had realigned
sone of their resources to address these needs.

Dr. Rohr explained that the QIl.E. and long-range facilities
policies illustrated the interrelationship between the support
side and instructional side of the school system The Board
spent two years working on the QIl.E policy which was adopted in
May and served as part of the basis for the revision of the | ong-
range educational facilities planning policy adopted in Novenber.
The rel ationship of these policies pointed out that facilities
and capital budget decisions were seldoma question of bricks and
nmortar, and denographics and progranms were shaping facilities
deci sions nore and nore. The Board had approved innovative
concepts in the new Ql.E. policy that they were trying to
reflect in all policies regarding educational |oad and diversity
profiles. These were gaining acceptance in the community, and it
was evident to Dr. Rohr that the community | ooked forward to
application in the Success for Every Student plan. The
facilities policy bridged many functional areas in the school
system The capital budget and the capital inprovenents plan
were the docunents that guided themfor the next six years, and
i ncreasingly the program enphasis was becom ng the driving force
in facilities planning. The |ong-range planning policy had
becone a significant tool to advance community acceptance of
their C P planning, and they would be publishing this twice a
year.

Dr. Pam Spl ai ne, acting director of the Division of

Adm ni strative Analysis and Audits, explained that the assessnent
of policy inplenentation went on continuously. Page 8 outlined
ways including nonitoring federal and state nandates; Board
identification of significant issues; national, state, and |ocal
initiatives such as the Success for Every Student plan; rel ated
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entries for policy revision; the review and reporting section in
every policy; and three-year review of all policies. Over the

| ast couple of years they had evol ved an on-goi ng process that
prioritized the way they reported significant issues to the
Board. Policies that were in conflict wwth |aw, Board-identified
initiatives, and policies identified by the executive staff got
the nost imedi ate attention. Oher policies needed to be
changed because of position titles or office titles; however,
this usually waited until they brought the policy up for a

di fferent reason.

Dr. Splaine noted that they were offering the Board four
alternatives for consideration. The first alternative was the
ongoi ng process, one-tine review of all policies to bring every
policy into the right format, and continue with three-year review
cycle. The second alternative continued with the ongoing
process, had a one-tinme review of all policies, and renoved the
three-year review requirenent. The third alternative continued
wi th the ongoi ng process and renoved the three-year review cycle
that was not working. The fourth alternative continued the
ongoi ng process, renoved the three-year review cycle, and used
the reporting requirenent in policies to provide the Board with
information specific to each policy. The superintendent was
recommendi ng the fourth alternative because it would strengthen
the review ng and reporting process in policies.

M. Ewi ng agreed that the Board had done a reasonably good job in
recent years at policy making, and a better job since they had
adopt ed the new policy on policy-making which he thought had been
extrenely useful. The inplenentation strategies were of interest
to the Board, but they were not the Board's job. The Board
needed to focus on results, what was happening, and if there were
further issues to consider which hindered successful

i npl enmentation of a policy. The Board needed to know what had
been acconplished to date, and here they were not as strong in
terms of the efforts of the Board to define what they wanted to
know and to give gui dance about what was the highest priority.

| f they did not know whether the policies they had now were
effective, they could not be effective as Board nenbers. M.

Ew ng pointed out that the policy making was their basic job, and
they needed to do a better job of it. He was glad to see the
superintendent's recomendation. Over the years there had been a
resistance to anything nore than a three-year review. He knew
that the recomendati on neant nore work by the staff.

As they | ooked at this, one of the issues was the question of
uniforminplementation. M. Ew ng noted that no one had spoken
to this. Wen a policy applied to all schools, they wanted to be
sure it was uniformy inplenmented. There could be sone
variations in inplenmentation at the school |evel, but there were
policies that varied substantially at the school |evel. However,
the Board had not done a very good job of identifying which was
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whi ch and under what circunstances exceptions woul d be nmade.
They had a policy on site-based nanagenent which said that

| ocally people would have a | ot of responsibility, but they had
not defined what that nmeant because they had not gotten very far
with their experinents in site-based managenent. They needed to
address the issue of |ocal autonony versus uniformty, and

i nformati on about inplenentation efforts ought to include that
and make the Board aware of what the issues are there.

M. Ewing said that as they | ooked at getting information about
what had changed and how, they needed to be clearer in their
policies about objectives. They had to state what they wanted to
acconplish and by what tineline. Tinelines were hel pful because
t hey affected budget, staff resource allocations, and a variety
of other factors.

M. Ew ng renmarked that another issue was tying the Board' s need
for information to the agenda for research and eval uation in DEA
The comm ttee on research and eval uati on had been working on
this but had not nade a specific recomendati on. They woul d
address this next on June 20. Another issue was how they rel ated
subsequent actions to initial policy decisions. Not al
subsequent actions were related in that fashion. The budget took
account of the issues of policy in the narrative, but the Board
itself did not pay nuch attention to that section of the budget
when it reviewed the budget. G ants, budgets, other policies,
and laws were also factors that were subsequent to the adoption
of an initial policy and ought to be considered as they noved
al ong.

M. Ew ng conmmented that it was not right to say that one policy
or one set of goals, if exam ned, would yield the right answer in
terms of consistency. They mght find that their goals and
objectives in various policies were inconsistent. It mght be
difficult to know which set of goals should be applied to be sure
they were noving in a reasonable direction. Not everything was
Success for Every Student. There were other policies, and sone
of them were not covered by SES.

M. Ewi ng noted that they sonmetinmes made decisions to either

i gnore or even override sonme policy issues through budget or in
ot her ways, or they did not pay attention, or they |acked the
resources. He cited the exanple of their policy on the education
of gifted and talented students. The early chil dhood policy
called for all-day kindergarten in every school, but they had not
found the resources to do that. They had a policy on math and
sci ence education, but Board agenda itens for nmath and science
grants did not reflect this policy.

M. BEw ng thought that the superintendent's reconmendati on was
the appropriate one, but it did not go far enough. He would |ike
it to attend to sone of these other issues as well so that the
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Board would not only get reports but would get the benefit of
systematic anal ysis, where requested, of specific aspects of the
results it seeks. Sonetines the Board received descriptions of
the process of inplenentation, but it would be better to know
what happened. For exanple, on math and science they needed to
know how many teachers were, in fact, neeting the requirenent and
how they got there. In terns of curriculum they needed to know
what it was they were doing to ensure that the nature and purpose
of math and science were being incorporated as part of
instruction. The Board needed to know what the outcones were of
the policies adopted by the Board. The Board itself needed to
pay much nore attention to policy issues in the adoption of the
budget .

M's. Brenneman agreed that the recommendati on was a good one, but
she was not sure it went far enough in ternms of results and
accountability. Checking off four-years of math and three years
of science was easy, but the mddle school policy and the gifted
and talented policy were a different story. How did they assess
the inplenentation of gifted and talented policy or the mddle
school policy? Wat were the results? She wote nenos on these
policies, but nmuch of the information she received that all was
not going well canme fromthe community. She wondered what
happened in communities where parents did not bring up these
concerns. She commented that they had adopted a nunber of
policies since she had been on the Board; however, the staff had
never conme back with a note saying this policy was not working or
t hi s change needed to be nmade.

Dr. Cheung stated that policy fornulation was the nost inportant
function of the Board. He |ooked at policy fornulation, policy

i npl enentation, and feedback as a continuum He thought that

| ocal governnment was different fromstate and national governnent
because when Congress enacted | egislation they tended to forget
about it. Local governnent had a cl oser relationship between
policy formulation and policy inplenmentation. He assuned that if
a school inplenented all Board policy, it nmust be an outstandi ng
school. He wondered how t hey neasured whether or not all schools
were inplementing policy equally well or whether sonme policies
were nore critical than other policies.

Dr. Cheung thanked staff for their inproved policy fornulation
and anal yses which aided the Board in making decisions. He noted
that hospitals had a voluntary certification process involving
peer groups. He assuned that staff could build in a peer
consultation teamw th objective guidelines to | ook at whet her
the Board' s policies were being inplenmented. The team could | ook
at efficiency, effectiveness, quality, and productivity of the
school's operation as well|l as the instructional program This
woul d result in feedback about policies and regul ati ons that
needed to be changed.
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Dr. Cheung agreed with Ms. Brenneman that when they passed a
policy they did not know how well it was being inplenmented. To
assure they had a |lighthouse school district they needed to have
this kind of quality assurance and assessnent program on a
voluntary basis. This was not to penalize a school but to help a
school. He, too, liked the superintendent's reconmendati on.

M. Abrams al so supported the superintendent's recomrendati on,

but he was curious as to how nuch it cost to put on the
presentation this norning by adm nistrative staff and how nuch
cost went into the care and feeding of the Board. He agreed with
the renoval of the three-year review cycle, but he was curious as
to whether the use of the reporting requirenment would facilitate
sonething like a policy audit teamin terns of a nechani sm of
provi di ng feedback. It seened to himthere was managenent by
exception concept inherent in all of this. To review policy

i npl enmentation, they had to break it down into a discrete unit to
find out if policies were being inplenented and how t hey were

being interpreted fromschool to school. He did not see this
built into this process. He assuned that continuing with the
ongoi ng process neant that Board itenms would take precedence. In

| ooking at the two-volune policy book, he was curious about a
groupi ng i ssue and | ooking at areas where policy decisions were
controll ed el sewhere and conmment back on those. They m ght | ook
at groups of policies as they related to a specific area. He was
al so curious about how useful these two volunmes were to a
princi pal and whether there m ght be sone better ways of breaking
it down in terns of relevant information.

Dr. Fisher replied that they did group policies in presentations
to principals. Initially principals received a K-12 perspecti ve,
but principals had separate sheets of frequently used policies
and those policies that were often questioned. She had asked the
directors to visit mddle schools first because of the new m ddl e
school policy, the gifted and talented policy, and grouping. 1In
their neetings with Dr. Villani and his staff they had discussed
this information. She indicated that her staff did isolate
policies in ternms of events, frequenc of use, newness, and
changes.

M. Abranms asked whether they had a checklist of policies that
were going to require nore nonitoring, and Dr. Fisher replied
that they did. These policies were nonitored until they were
institutionalized. M. Abrans asked how this mechani smrel ated
back to what they were proposing for the Board in terns of
information. Dr. Fisher replied that the Board woul d recei ve an
exanple of this when they reviewed the site-based policy because
staff woul d be recommendi ng changes because of inplenentation.
M. Abranms asked if the list OSA was using would fit into an
annual reporting requirenent to the Board. Dr. Fisher replied
that the Board's annual report was a result of daily nonitoring
because they had notebooks and information which they exam ned on
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a weekly basis. The report presented to the Board was a result
of their yearly review

Dr. Spl ai ne explained that on top of the reporting requirenent
they were tal king about was the ongoing process. |If the |aw
changed or the responsible office thought there was a problem
they would not wait and would cone to the Board with a
recommendation. Ms. Genberling added that with new or revised
policy, the Board determ ned what kind of reporting it wanted.
She pointed out that sonetines they needed al nost 18 nonths to be
able to report on results and sone policies did not have a
reporting requirenment such as the grading policy.

M. Abrams commented that reports did not get them back to the
idea of a site-based policy audit in terns of how policy was
being translated in individual schools and on a broader range of
policies. He was trying to get at sonething that would tell the
Board nore from a nmanagenent standpoint as to how well policy

i npl enentation was being translated fromthe Board and what the
results were com ng back up. Dr. Fisher replied that her office
had to look at a policy in context in ternms of the overal
operations of the school, but if they tried to present that it
woul d result in nore paper; therefore, when they presented the
information to the Board, they isolated information in terns of a
particular policy. OSA |looked at information in the context of
everything el se because they could not isolate that policy.

M's. Fanconi suggested that the Board resune this discussion in
t he afternoon.

Re: FORElI GN LANGUAGE CREDI T FOR SI GN
LANGUACGE

Dr. Vance recalled that |ast January the Board had asked the
superintendent to comment on the efficacy of offering foreign

| anguage credit for American Sign Language and, if affirmative,
take the necessary steps. The Board now had the superintendent's
recommendat i on.

Ms. Baker thanked the staff and Dr. Vance for their help with
this idea which grew out of the student Board nenber advisory
commttee. Wth the Anmerican Disabilities Act and the Board's
policy on inclusion, this would hel p peopl e becone nore aware and
break sonme of the barriers between hearing people and those with
disabilities. This would give themnore opportunity to bring
students into the least restrictive environnent.

M. Abranms asked whether they currently offered the course for
credit. Dr. Mm Met, coordinator of foreign | anguages, replied
that they did in four high schools. M. Abrans said he had
difficulty in offering sign |language for foreign | anguage credit
because students mght think they were fulfilling a | anguage
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credit for colleges and find the colleges did not accept sign

| anguage. He did share Ms. Baker's concerns in terns of
increasing the availability of sign |language training in al
schools. He asked what it would cost to offer this course
countywide. Dr. Met replied that the cost would be m ninal.

They woul d need to devel op course materials for every school

whi ch woul d be done through EYE days. Dr. Joseph Villani,

associ ate superintendent, explained that the four schools were
offering the course on their own, and if they wanted to offer the
course countyw de they woul d have to standardi ze the offering.

M. Abranms said the superintendent was proposing the devel opnent
of a two-senester course that would be test piloted as an

el ective but not for foreign | anguage credit. Dr. Villani
replied that it would be for foreign | anguage credit if the
student had already earned two other foreign | anguage credits and
an elective if the student had not. He noted that nost coll eges
asked for two years of a foreign | anguage.

M. Abranms asked how the issue of foreign | anguage credit had
cone about and why they should not consider this just as an

el ective. M. Baker replied that people studied foreign

| anguages to gain the ability to communi cate across cultures and
devel op an appreciation of other cultures. Anerican Sign
Language woul d be considered a foreign | anguage and shoul d be
offered for foreign | anguage credit.

M. Abranms presuned that they had offered foreign | anguages
because col | eges required | anguages for adm ssion. He saw sign
| anguage as a test programthat they were pre-conditioning it as
a foreign |l anguage credit if students had the two additional
credits. This seemed to himto be a way of avoiding the
gquestion. Dr. Villani replied that there was no practica
consequence to offering sign | anguage as a foreign | anguage
credit if it were a student's third foreign | anguage credit, but
there was an acknow edgenent of the value of sign | anguage as a
way of communicating. M. Abrans said he could appreciate that
characterization, but he believed that other people would have

t he sane confusion he was having with this.

Ms. Gordon thought the recomendati on was an excellent one. She
bel i eved that having sign | anguage as an academ c credit rather
than an elective credit would give nore credibility and nore
encour agenent for students to take the course. She |iked the
flexibility of taking the course for an elective credit or a
foreign | anguage credit. She also thought they m ght consider
giving an English credit for it because it was a form of

communi cation. She did not want students thinking that coll eges
woul d accept this, but she continued to believe that students
shoul d have the flexibility.

M. Ewi ng shared the concern raised by M. Abrans that sone
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students mght think they would be neeting a coll ege adm ssion
requi renent for foreign | anguages by studying Anerican Sign
Language. He thought they had to be careful about that to make
certain students understood this. Before the Board nade a fina
deci sion, he would like to know why it was that coll eges and
universities did not accept this. He would like to know their
definition of an appropriate foreign |language. It was his view
t hat MCPS shoul d be reducing rather than expandi ng el ecti ves.
However, he was satisfied to have the superintendent proceed as
he had suggested, but he was concerned about that issue partly
for cost reasons. He did not doubt the value of Anerican Sign
Language, but he did not know if enough students woul d be
interested in studying this and what the trade-off mght be in
terms of student prograns and offerings. He also pointed out

t hat anot her reason for studying foreign | anguages was for the
sheer pleasure and joy of it.

M's. Fanconi asked Ms. Sheila Doctors, supervisor of the D vision
of Auditory Prograns, to cone to the table. Ms. Fancon

remar ked that there was another real reason to offer sign

| anguage. Wth ADA, there was a great demand for translators,
and nore people needed to be trained for this career. She said
that they should look to this not only because of ADA but because
there was a need to elimnate barriers in public education.

Ms. Doctors thanked Ms. Baker for introducing this item She had
been supervising the staff providing the sign | anguage classes in
the four high schools. She believed they had an opportunity in
Mont gomery County that not everyone had. They had a diverse
popul ati on of young people, and they had one of the | argest
popul ati ons of deaf and hard of hearing students and adults in
the United States. They needed to be responsive to these
students and their famlies. Wile this was a small popul ation
relative to other mnority or cultural groups, their popul ation
was in the county and was increasing.

Ms. Doctors reported that offering this course for foreign

| anguage credit went to the heart of the identity of her

students. The question was sign | anguage just an elective or a
bona fide linguistic system Studies had shown that American
Si gn Language net all criteria to be a foreign | anguage. To
students this neant that their |anguage was not a poorer version
of English, but was a | anguage. She thought the worst thing they
could do woul d be to nmake sign | anguage an English credit which
woul d be equi val ent to maeki ng Spani sh a subset of Engli sh.

M. Abranms pointed out that they had gone through the elimnation
of class rank, but this caused a | ot of confusion. It mght well
be that there were colleges that would identify sign | anguage as
sufficient to neet a foreign | anguage requirenent. Sone students
m ght take this for a community service requirenent, and he did
not want them applying to college and finding out it did not
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fulfill the foreign |anguage requirenment. This was his concern.

M's. Fanconi stated that she would like to join in the advocacy
for having colleges |look at this as a foreign | anguage. In
addition, they needed to | ook at outcones. They had a public
responsibility to respond to the community and demands for
servi ce which included ADA. They al so wanted to renove barriers
for their own students. She noted that they had asked about
cost, but staffing had not been nentioned. She pointed out that
if they offered sign | anguage, they would end up droppi ng anot her
el ective. New people would have to be hired to teach sign

| anguage for an elective, and they m ght not have enough students
to fill these classes in every high school which created a
staffing dil ema.

Dr. Vance expl ai ned they were recomrendi ng doing this on a pilot
basis and preplan this for FY 1995 and 1996. |If they had a
pilot, they would have an opportunity to survey the interest

| evel and to get a sense of the nunber of professionals avail able
to teach this course. Ms. Fanconi commented that there were

ot her ways of providing these opportunities as well. They had

Adul t Education prograns and connections with Montgonery Coll ege.
The issue raised by Ms. Baker was an inportant one, but she

t hought that perhaps offering it in every high school would not
be as effective as working with the college to offer a course

there. She was concerned about bringing a paper to the Board

whi ch was very well thought out, but when they got to the table
it becane clear that a trenmendous amobunt of work and di scussion
had gone into this. She wi shed there was sone way the Board
could get the benefit of what staff had gone through and

di scarded. She recalled Dr. Pitt's paper on Blair on how he cane

to his recomendati on which assisted her in her deliberations and
gi ve her an opportunity to acknow edge the anmount of work that
had gone into the recomendati ons.

Re:  ANNOUNCEMENT
M's. Fanconi announced that the Board had been neeting in closed
session on |l egal issues. M. Baker had left the neeting during
cl osed session.

Re: PUBLI C COVMENTS
The follow ng individuals appeared before the Board of Educati on:

1. Mary Yano, Drew Center for the Highly Gfted
2. Donna Mayo, Drew Center for the Highly Gfted

Re: DI SCUSSI ON OF | MPLEMENTATI ON OF
POLI CY ASSESSMENT ( CONTI NUED)

Ms. Gordon remarked that she was not sure that the Board really
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got the nost honest eval uation through the reporting systemthat
they currently had for inplenentation of their policies. At
times staff was far too nice by not telling the Board there were
problenms with a policy. The Board adopted policies but they were
not in the schools everyday to see the inpact of these policies
on individuals. They had heard this norning there were sone
feeling that sone policies were not being inplenmented to their
satisfaction, for exanple, the gifted and talented policy in

el ementary schools. She did not think their m ddl e school policy
had been inplenented. She believed that the m ddl e school policy
ought to be inplenented in all schools, even if they had only
seventh and eighth grade. They had tal ked about site-based
managenent, and there were varying reasons why those things had
not been done.

Ms. CGordon thought they needed to get clearer feedback on the
policies. She knew it took a trenmendous anmount of staff tinme
when they worked on a policy, whether it was preparing a policy,
reviewing a policy, or inplenenting. However, she was not

convi nced that what they had been doing was working very well.
She knew it would be a manmoth task to | ook at every single
policy and bring it up to where it should be, but she thought
they needed to do that. They m ght not be able to do this in one
year, but they should start in this direction. She was not sure
that the superintendent's reconmendation for alternative Dreally
addressed this. She understood they could not do a one-tine
review in one year. She did think they needed to be a little
nore up-front about what was really happening in the schools
because Board nenbers did hear from people in the schools and
from parents.

M's. Fanconi comment ed when she cane on the Board she was struck
by the fact that things actually happened when they passed a
policy. As new Board nenbers, they probably needed nore training
on the inplications of what they were doing. The Board really
focused a ot of attention on policy because this was a way to
convey the Board's vision; however, they were not always

cogni zant of the inplications of each sentence. |In order to do
their job, staff needed to hel p the Board nmenbers do their job
better.

M's. Fanconi noted that there were eight Board nenbers who cane
fromdifferent backgrounds which was their strength and which
meant it mght be difficult to educate themon the issues. The
Board m ght do something that the staff did not want, but the
Board was the boss, and it was difficult to say to the Board that
this would be hard. She believed that the superintendent was the
one who had to speak to the Board about the inpact of their
actions. She also thought they needed to | ook at what was the
best kind of format. She had been on the staff of an

organi zati on which held conventions wth thousands of people
voting on very specific policy issues. Policy papers were
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presented with fervent argunents from both sides which set up a
very neutral way to discuss policy because the extrenmes of both
positions had been presented. Staff needed to think about how to
do this, and perhaps this piece could cone in the analysis. She
t hought the Board should allow tinme for a worksession on
different options.

M's. Fanconi said the Board had been told they had 150 policies,
and some were fromthe | aw, sone were adm nistrative, and sone
were global. In addition, the blue books contained regul ati ons.
She asked whet her staff had a good understandi ng of what was in
t he book and what needed to be taken out. She asked whet her 150
was the right nunber and whether there was a need to review every
singl e policy.

Ms. Cenberling replied that there were all kinds of policies and
sone were known al nost verbatim There were sone policies an
adm ni strator m ght never use, but that policy had to be there
for the one tine it was needed. There were sone policies that
needed sone revisiting, and they did try to prioritize policies
for revisiting. They had limted staff, and they really did not
have a unit to focus on this. They did alter regulations on a
much nore regular basis. One test of a really good policy was
time, and the policy did not require as nmuch revisiting as the
regul ations. She pointed out that the basic prem se of the QE
policy had | asted for al nost 20 years. Dr. Splaine added that
when topics canme up they took this opportunity to | ook at rel ated
entries and bring to the attention of the Board those that needed
to be rescinded. There had been seven or nine of these in the

| ast two years.

M. BEwi ng thought that this superintendent and this executive
staff had been nore forthcom ng and nore willing to change and
nore responsive to Board request than had been typical in the
past. He thought the issue was a different one. They were
asking people to report on policy inplenentation where they were
the people doing the inplenentation and reluctant to admt
failure. However, the Board did have to rely on staff. The
Board itself had to be specific about the objectives they were
seeking and the results they wanted. The staff could then tel

t he Board about the results. The Board needed to work on being
cl ear about what it was they thought was needed in the way of
results and to reflect that in policy.

Dr. Cheung agreed with M. Ewing. Wen they |ooked at policy

i npl enmentation, the community and school people had totally

di fferent perspectives about Board policies. This norning he had
tal ked about the need to have a continuous assessnent program
with feedback in ternms of what was going on. There was a
difference in a principal managi ng a school and the
superintendent managi ng the | argest corporation in the county.
The Board was supposed to be accountable to the public. Staff



19 April 14, 1994

knew that the Board would be hearing fromthe public, and staff
had to take this into account. Sonetinmes the Board adopted a
policy in frustration because the current policy did not work.
Therefore, it was inportant that the Board be kept inforned about
real problenms which would give them sone ideas about making
better policy.

Ms. Gordon expl ai ned that when she used the word, "honesty," she
meant bei ng open and up-front. The Board did need to see both
sides. She understood that if a report showed a policy was not
being i nplenmented this could be viewed as a failure by those

i npl enenting the policy, but it could show that there was a
failure in that policy. The Board needed to know the

ram fications of its actions. She agreed they needed to do a
better job at defining what the outcones were, and if they were
not sure of the end result to be achieved, it was difficult to
measure whet her they were being successful.

M's. Fanconi pointed out that the superintendent was reconmendi ng
alternative D which would continue with the ongoi ng process that
had been established over the past two years, use the reporting
requi renent to provide the Board with progress reports, and
renove the requirenent for a three-year review. She supported
that recommendati on. She believed that people felt pretty
confortable with the way they were doing things now However,

t hey had cut over 200 people fromthe central office and did not
have the staffing need. She would have found it useful to have
had a statenent about the inpact of each of the alternatives in
terms of cost and staff tine.

M. Ew ng suggested that the Board ask the superintendent to
propose alternative Dto the Board in the formof the change the
policy on policy-making. The superintendent should do this in a
way that reflected the Board coments that had been nmade today,
particularly with respect to being clear about objectives and
results. He hoped that the superintendent would tie in research
and eval uation agenda to a degree to support policy analysis and
interpretation and to make sure there was a clear relationship
bet ween policy and budget. Ms. Fanconi reported that there was
consensus for M. Ew ng's suggestion.

RESOLUTI ON NO. 260- 94 Re: PROCUREMENT CONTRACTS MORE THAN
$25, 000

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nously by nenbers present:

WHEREAS, Funds have been budgeted for the purchase of equi pnent,
supplies, and contractual services; now therefore be it

Resol ved, That having been duly advertised, the foll ow ng
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contracts be awarded to the | ow bi dders neeting specifications as
shown for the bids as foll ows:

102- 93 Art Tools - Extension

Awar dee
Chasel l e, Inc. $324, 952
42-94 At hl etic, Cheerl eader & Pom Pon
Uni f or ns
Awar dees
Athletic House $ 15, 000
Col | egi ate Sports 15, 000
House of Sports 15,000 *
Mar | ow Sports, Inc. 15, 000
Team Di stributors 15, 000
Varsity Spirit Fashions 15, 000
TOTAL $ 90, 000
67-94 Fl oor Mai ntenance Supplies
Awar dees
Consol i dat ed Mai nt enance
Supply, Inc. $ 17,456 *
Monunment al Paper Conpany 204, 726
TOTAL $222, 182
70-94 Processed Cheese
Awar dee
Carroll County Foods, Inc. $ 56,125
76-94 Hand Hel d Cal cul ators
Awar dees
D & HDistributing $ 84,098
Davis Distributing Co., Inc. 3, 952
TOTAL $ 88, 050
80- 94 Ceiling Board and Gid
System Materi al
Awar dees
Canpbel I Bui |l di ng Supply Corp. $ 1,544 *
Capi tol Building Supply 32, 548
Cl evenger Corporation 9, 336
Washi ngt on Gypsum Suppl y 2, 350
TOTAL $ 45,778
MORE THAN $25, 000 $817, 087

* Denotes MFD vendors

RESOLUTI ON NO. 261-94 Re: AWARD OF CONTRACTS - DAMASCUS
M DDLE SCHOCL #2

On recommendation of the superintendent and on notion of Ms.
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Brennenman seconded by Dr. Cheung, the follow ng resolution was
adopt ed unani nously by nenbers present:

WHEREAS, Seal ed bids for various subcontracts for Damascus M ddl e
School #2 were received on March 29 and April 5, 1994, in
accordance wth MCPS procurenment practices, with work to begin in
a sequence consistent wwth a predetermned critical path of key
dates and be conpl eted by August 1, 1995; and

VWHEREAS, Details of the bid activity are available in the
Department of Facilities Managenent; and

VWHEREAS, The | ow bi dders have conpleted simlar projects
successful ly; and

VWHEREAS, The | ow bids are within the budget estinmates, and
sufficient funds are available to award the contracts, now
therefore be it

Resol ved, That contracts be awarded to the follow ng | ow bi dders
nmeeti ng specifications for the bids and anounts |isted bel ow

Low Bi ds Anount
Construction Scheduling Consulting Services

Rodgers Constructi on Managenent $ 16, 170
Associ ates, Inc.

Cvil/Site Construction Surveying

Marcris, Hendricks, d ascock, P.A 33, 000
Si t ewor k

AccuBi d Excavation, Inc. 837, 000
Site UWilities

Deneau Construction, |nc. 57, 000
Site Concrete

Hess Construction Co., Inc. 173, 900
Pavi ng

Richard F. Kline, Inc. 261, 128

Tennis Courts
Crai g Paving, Inc. 76, 400

Bui | di ng Concrete Wrk
Davi d Canmpbel | Concrete
Construction Co., Inc. 648, 900




22 April 14, 1994

Structural Steel & M scell aneous

Metal Work
Sout hern Iron Wrks, Inc. 1, 124, 000
Roofing, Flashing & Metal Roofing

R D. Bean, |nc. 334,170
W ndows, 3 ass & d azing

Engi neered Construction Products, Ltd. 183, 388
Mechani ca

R W Wirner, Inc. 1, 475, 000
El ectri cal

Pel -Bern Electric, Inc. 593, 700

RESOLUTI ON NO. 262- 94 Re: COWUTER AND CABLE TV NETWORK
| NSTALLATI ONS AT VARI QUS SCHOOLS

On recommendation of the superintendent and on notion of Dr.
Cheung seconded by Ms. Brenneman, the follow ng resolution was
adopt ed unani nously by nenbers present:

WHEREAS, The following | ow sealed bids to install conputer and
cable TV networks at Hi ghland View, Meadow Hall, and Dr. Sally K
Ri de el enmentary schools were received on March 14, 1994, wth
work to begin imediately and be conpl eted by August 12, 1994:

El enentary School Bi dder Anount

Dr. Sally K. Ride Netcom Technol ogi es, Inc. $28, 500

Hi ghl and Vi ew Net com Technol ogi es, Inc. $25, 400

Meadow Hal | B & W Conmuni cati on $21, 000
and

VWHEREAS, The | ow bi dders have successfully conpleted simlar
projects at various schools, including Walt Wi tman H gh School
and Thomas W Pyle and Wiite OGak m ddl e school s; and

VWHEREAS, The | ow bids are below the staff estimte of $80, 000,
and funds are available to award the contracts; now therefore be
it

Resol ved, That a $53,900 contract be awarded to Netcom

Technol ogies, Inc., for the installation of conputer and cable TV
networks at Hi ghland View and Dr. Sally K Ride el enentary
school s and a $21, 000 contract be awarded to B & W Conmuni cati on
for the installation of a conputer and cable TV network at Meadow
Hal | El ementary School in accordance with plans and
specifications prepared by Von Oto & Bilecky, P. C
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RESOLUTI ON NO. 263-94 Re: GRANT COF RI GHT- OF- WAY AGREEMENT TO
THE POTOVAC EDI SON COVPANY AT DR
SALLY K. RI DE ELEMENTARY SCHOOL

On recommendation of the superintendent and on notion of M.
Abrans seconded by Ms. Gordon, the follow ng resolution was
adopt ed unani nously by nenbers present:

VWHEREAS, The Pot omac Edi son Conpany has requested a right-of -way
to provide electrical services to Dr. Sally K Ride Elenentary
School, located at 21301 Seneca Crossing Drive, Germantown,

Maryl and; and

WHEREAS, The proposed grant of right-of-way includes underground
electrical facilities to be installed in a 10-foot-wide strip for
a di stance of approximately 430 feet froman existing pole to a
proposed transforner; and

WHEREAS, This grant of right-of-way wll benefit the school and
surroundi ng community by providing the necessary el ectrical
facilities to support the school; and

WHEREAS, The proposed right-of-way will not affect any |and that
coul d be used for school progranmm ng and recreational activities;
and

VWHEREAS, All construction and restoration is to be carried out as
a part of the capital project at the school, wth The Potonac

Edi son Conpany and its contractors assumng liability for al
damages or injuries; now therefore be it

Resol ved, That the president and secretary of the Board of
Educati on be authorized to execute a Right-of-Way Agreenent with
The Pot omac Edi son Conpany for the right-of-way needed for the
electrical facilities at Dr. Sally K. Ride Elenentary School .

RESOLUTI ON NO. 264- 94 Re:  UTI LI ZATION OF FY 1994 FUTURE
SUPPCRTED PRQIECT FUNDS FOR THE
ELEMENTARY SCI ENCE SUPPORT PRQIECT

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by M. Abrans, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

Resol ved, That in accordance with the resolution fromthe

Mont gonery County Public School s Educational Foundation, Inc.,
the Board of Education accept the funds awarded to the Foundati on
by the Howard Hughes Medical Institute; and be it further

Resol ved, That the superintendent of schools be authorized to
recei ve and expend within the FY 1994 Provision for Future
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Supported Projects a grant award of $60,000 fromthe Howard
Hughes Medical Institute, through the Montgonery County Public
School s Educati onal Foundation, Inc., for the Elenentary Science
Support Project, in the follow ng category:

Cat egory Anmount
3 O her Instructional Costs $60, 000

and be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 265- 94 Re: RECOVMENDATI ON TO SUBM T AN FY 1994
GRANT PROPCSAL FOR THE Tl GER
COMVUNI TY NETWORK PRQJECT

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by M. Abrans, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

Resol ved, That the superintendent of schools be authorized to
submt an FY 1994 grant proposal for $2,354,337 to the National
Sci ence Foundation, under the Networking Infrastructure for
Education program for the Technology Initiatives for Generating
Educati onal Resources (TIBER) Community Networking Project; and
be it further

Resol ved, That a copy of this resolution be sent to the county
executive and the County Council.

RESOLUTI ON NO. 266- 94 Re: DEFERRAL OF NAM NG OF SENECA VALLEY
M DDLE SCHOCL #1

On recommendation of the superintendent and on notion of M.
Ewi ng seconded by Dr. Cheung, the follow ng resol uti on was
adopt ed unani nously by nenbers present:

Resol ved, That the nam ng of Seneca Valley M ddle School #1 be
def erred.

Re: REPORT FROM THE BLAI R- El NSTEI N-
KENNEDY- SPRI NGBROOK CONSORTI UM

Dr. Vance hoped that at the conclusion of the discussion, the
Board woul d have a cl ear understandi ng of what the consortium was
all about and how they intended to proceed to do that. He
introduced Dr. Marlene Hartzman. Dr. Hartzman introduced John
Bond, a student at Kennedy Hi gh School; Mary Ellen Verona,
conput er science teacher at Montgonery Blair Hi gh School; Judy
Treanor, Einstein parent and MCCPTA area vice president; and
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Donal d Kress, principal of Springbrook H gh School .

Dr. Hartzman felt that the consortiumwas a collaborative effort
bet ween schools with cooperation between instruction and
facilities and between every division in the school system She
t hought that the consortiumwould be a bridge for the future and
for other collaborations. They had heard a | ot about technol ogy
whi ch was a part of the consortium but the steering commttee
felt it was building a human network. The Board woul d hear about
exanpl es where technol ogy did not work. They felt that the
consortium s goal was to expand access to educati onal
opportunities to all students. The staff at Kennedy made

t hensel ves available to the staff at Einstein, as Einstein was
beginning to plan. The staff at Blair nmade thensel ves avail abl e
to the staff at Kennedy as they started to build the internships
and the community role for students in grades 11 and 12. The
staff at Springbrook had been the pioneers in |ooking for
training nodels for staff on the use of networks.

Dr. Hartzman reported that they were beginning the exciting part
of having students working together. They found as they began
pl anni ng and tal king and raising issues that there were many
things they could do that did not require revisions of policies
or extra nmoney. The principals agreed that bell schedules could
be altered next year so that they could facilitate sharing of
courses. The nedia specialists had been able to tal k about how
they wanted to order materials to share resources. The school

| eadership teans had been invol ved.

M. Bond reported that he was a nenber of the Leadership Training
Institute at Kennedy and felt the BEKS was a col | aborative effort
w th student involvenent. |In sports, students were conpetitive,
and this woul d give students a chance to work together. For
exanple, this norning Blair students had visited Kennedy HS to
tal k about new technol ogy and the Internet. Each school had
sonething to offer to students. Blair had the nmagnet and the CAP
program Einstein had an internship programand the arts program
Kennedy had the Leadership Training Institute, and Springbrook
had their new pioneering. Students would be able to teach other
st udent s.

Ms. Verona commented that as a teacher she was excited about

wor king with students in authentic problemsolving situations.
This was an authentic problem They had to get schools in a
group working together. There were problenms with policies and
access to technology. Students and teachers were gaining
experience and |l earning fromm stakes. She saw peopl e val ui ng
the expertise of others, and there was |ots of expertise within
t he BEKS consortium She had stopped thinking about Blair HS and
had started thinking about BEKS. Wth comrunication, the world
was becomng a smaller place. A place to start was with schools
wor ki ng together. It was not just the technol ogy networking, it
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was the people networking. She said it was great for teachers to
share their experiences and to start to build relationships with
teachers in other schools. They were starting to get in touch

t hrough tel ecommuni cations and in person.

Ms. Treanor thanked the Board for their support. Parents feared
that this was just going to be interactive television and a pl oy
for having fewer teachers and saving noney. There was a concern
that there would be orphan schools in the consortium There was
concern about back-up plans for when the technol ogy broke down.
They thought there would not be enough noney to really see this

t hrough. Wen things started to happen, there was a | ot of
excitement. Now parents thought there were real steps toward
cooperation between the staffs in terms of scheduling and nedi a
specialists in terns of ordering equi pnent and materi al s.

Parents now believed this was going to be sonething new and
different, and it was going to work. She thought it addressed
sone inportant issues regarding equity anong schools. There
woul d be nmuch nore program choi ce involved which was really
inportant to parents. There was a coll aborative effort and not a
top down project. It was students talking to students, staff
talking to staff, and adm nistrators talking to adm ni strators.
This was helping to break down the territorial attitudes that
school s had towards each ot her

M. Kress expressed his appreciation to the Board for their
support. As one of the four principals involved, he was very
excited about the possibilities that existed in the consortium at
a tinme when the educational literature was speaking to
restructuring and creating new visions of education. He was
especially pleased with the degree of collaboration which the
four principals had been able to attain in analyzing and
exploring ways to achieve maxi mumutilization of their resources.
The consortium had enabl ed the four principals to beconme
partners in education. Each school was very uni que, but each
school had specific needs and specific strengths. The consortium
offered themthe opportunity to address their needs by buil ding
on their conbined strengths. BEKS turned conpetition to
cooperation. Media specialists were neeting together to share
i deas and avoid duplication in materials. The four scheduling
coordi nators were anal yzing the course offerings that had been
dr opped because of insufficient enrollnment. Faculties were
com ng together to discuss interschool and interdisciplinary
instructional activities. To him the nost rewardi ng achi evenent
was to see the Blair magnet students training students fromthe
ot her schools in how to access the Blair Internet. These
activities represented only a small beginning in exploring and
i npl enmenting the possibilities that existed. He believed this
expanded the educational opportunities for every student at the
four schools through sharing resources and staff expertise.

Dr. Hartzman added her thanks. She noted that students were
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initiating projects and the juniors and seniors would | eave a

| egacy of cooperation. As next steps, it was inportant that the
schools fold all of this planning into their regular planning
process so that this would not be an add-on. They needed to pl an
| ong-range, perhaps three years at a tinme, and to nake
commtnments to | ong-term change.

M's. Fanconi said it would be appropriate for staff to point out
itenms that had budget inplications or itens to be considered if
anot her consortiumwere forned. She would like to have sone

di scussion of the training and how they used this opportunity to
define training needs for other schools. She wanted to know
about adequate funds to train.

Dr. Hartzman replied that funds had been added to the operating
budget for the continued support of the devel opnment of the
Kennedy program and the Einstein program They al so had
additional funds for staff training. They felt they needed to
devel op the programand train at the sanme tinme. They were

| ooki ng at ways of cooperating and reassessi ng how they currently
trained. They had tal ked about a summer institute in Kentucky,
the | ead teacher concept fromthe Wst Coast, and the third node
of action research. She thought the consortium m ght have
application for other schools dependi ng upon whi ch nodel they
selected. In the capital budget, funds had been designated for
the I earning hubs in each of the nedia centers. Next year they
woul d have to | ook at the technical equipnment at Einstein and
Kennedy to make sure it was conpatible. As they noved along this
path, they would be able to see additional needs as they evol ved.

Ms. Verona said the schools needed to continue to feel an
ownership for this project. She saw a need for released tine for
teachers, and in the coaching nodels a teacher would be able to
go into another classroomand work with that second teacher. She
woul d Ii ke to see the training enphasis placed here rather than a
one-shot deal for two hours of training.

M. Kress commented that the technol ogy and the equi pnent had to
be conpatible, and this was addressed in the technol ogy pl an.

He, too, would say that a key conmponent of this was staff
training. It would not be successful if staff were not trained
ininmplenmenting it and working cooperatively with one another.
They could do this through training in their own building and
consortiumw de training. In terns of expandability, he did not
know because the consortiumwas created by the Board as a
possi bl e way of addressing sonme issues in the eastern area. He
believed that it was created with the hope that this nodel could
be expanded to other areas of the county. He would ask the Board
to be patient and give the schools the tine to experinent and to
make this thing work. After that, it would be the Board's
decision as to how it could be expanded.



28 April 14, 1994

Ms. Gordon was pleased to see that they had noved as far as they
had. She was glad that they had pointed out the interrelations
as a big piece of this because her initial reaction was that this
was the technol ogy plan. However, in discussion, they had
brought out sone of the other pieces that were very inportant.
They were working with one another and buil ding a sense of
community beyond their own schools. Wth Springbrook as a nenber
of the consortium she thought this was | ooking towards the
future of the new northeast high school and Springbrook and Pai nt
Branch doi ng sone other kind of spin off. She hoped that the
current group would not break apart but that their experiences
woul d be used as a nodel for other schools. She knew that
training was a big piece of this, and it sounded as if they were
| ooking at alternative nodels of training, and she was pl eased
about this. She conplinented John Bond and the nenbers of the
Leadership Training Institute at Kennedy for the excellent
programthey put on |ast week.

M. Abranms, too, was encouraged by what he was hearing. He was
pl eased to see in the description of the Ei nstein programthat
sone consi derations were going into the design of the

nmoderni zation. In regard to a shared curriculum he asked

whet her they envisioned this as a physical novenent of students
or distance learning or an offering in sonething | ess than the
traditional class size. Dr. Hartzman replied that each of those
options had been discussed. There were courses in social studies
that all of the schools were interested in. Springbrook had been
able to offer a course in probability and statistics while the

ot her schools had not and would like to do. It would not be al

di stance learning. They had tal ked about students noving and
sharing. M. Kress added that the result mght be all of the
fornms described by M. Abrans.

M. Abranms asked about when the technical capability would exi st
to facilitate a partial or conplete distance program M. Kress
replied that Einstein had the capability, Kennedy was installing
it, and Springbrook would have it with their furniture and

equi pnent in the capital budget. Dr. Hartznman conmented that
they had had sonme technical problens, but staff was working on
them There were other ways of taking advantage of

t el ecomuni cations. She cited the exanple of teacher training
and denonstration teaching.

M. Abranms asked whether there was a relationship between the
consortium and the controlled choice options. M. Kress replied
that to date there had not been. Springbrook was the only school
i nvol ved with both the consortium and controlled choice. M.
Abrans thought that the consortiumoption m ght become a portion
of the controlled choice as a gateway into sonme of the other
areas as wel | .

Dr. Cheung stated that he was very excited about their progress.
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He liked their use of the word, "partnership.” He |ooked at
this as the human network which was very inportant in
rel ati onshi ps anong and between students, teachers, and
admnistrators. He thought this was going to change the way
t eachers taught because of the availability of technol ogy. He
believe the consortiumwas setting a trend for the future on how
t eachers taught and how students | earned. He asked whether the
hi gh school principals were thinking about collaboration with the
feeder schools. M. Kress replied that they had had sone
prelimnary discussions, but nost of the efforts had gone into
t he hi gh school planning. However, they had di scussed how t hese
opportunities could be expanded cl uster-w de.

M. Ew ng conmented that he was very inpressed wth the progress
they had made. He paid tribute to the steering conmttee and to
Dr. Hartzman who had given extraordi nary | eadership and support
to this effort. Dr. Vance had given clear indication of his
support by picking one of their nost talented admnnistrators to
direct this. He was not concerned that all of the details had
yet to be filled in. One of the virtues of this was the

col | aboration and the exploration of possibilities.

M. Ewing recalled that they started against a background of
concern, even anxiety, over inequity anong schools and the |ack
of resources at sone schools and a perceived pl acenent of
extraordinary resources at others. The nobde in which the group
had wor ked had brought themto a conclusion that the sharing of
resources would largely deal with that issue. They were
genuinely commtted to assuring that equal opportunities were
avai lable to all students, and he thought they were getting
there. There had been doubt in many quarters that this would
happen, and it was becomng real. He believed that in four years
or so they were going to have new or conpletely renovated
buildings in all four of these |ocations, and they would be
designed to be conpatible technol ogically.

M. Ewing remarked that there was nothing inevitable about this
kind of trend in Montgonery County. |In nost school systens, the
parts wth the highest concentration of poverty and mnorities
were usually the parts nost neglected. A lot of people in

Mont gonery County expected that this would be true with regard to
this part of the county, but they had never allowed that to be
true. They had nmade extraordinary efforts to make sure this did
not conme true. He thought that the consortiumwas the | atest

evi dence of the comm tnent of the community, Board, staff, and
students that this would not conme true. This was truly

remar kable. He was delighted to see what was happeni ng, and he
t hought it would be even nore inpressive in the future.

M's. Fanconi commented that the coaching nodel had the potenti al
to change the way they did things. She asked whether there was a
need to do initial surveys of staffs and students to see if they
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saw any difference. The coaching nodel could be sonething to

| ook at when they got into total quality managenent. She asked
whet her it would be useful to do surveys and a followup in a few
years. Dr. Hartzman agreed. She pointed out that one of the

ni ce things about working with such talented and strong people
was that they would voice their concerns and preferences before
any survey was put together.

M's. Fanconi thanked themfor their report. She hoped that the
superintendent woul d point out the budgetary issues raised by the
consortiumincluding the conpatibility of equipnent. They had
not tal ked about the grant witer, but this would be a good tine
to take advantage of the opportunity to expand this by using the
services of a grant witer.

RESOLUTI ON NO. -94 Re: SUCCESS FOR EVERY STUDENT PLAN

On recommendation of the superintendent and on notion of M.
Abranms seconded by Dr. Cheung, the follow ng resolution was
adopt ed unani nously by M. Abrans, Ms. Brenneman, M. Ew ng,
M's. Fanconi, Ms. Gordon, and Ms. Qutierrez; Dr. Cheung being
tenporarily absent:

WHEREAS, The Success for Every Student Plan was originally
adopt ed by the Board of Education on January 6, 1993, and the
pl an has been updated to reflect current outcones, strategies and
assessnents; now therefore be it

Resol ved, That the Board of Education hereby adopt the updated
Success for Every Student Plan as the strategic framework for the
advancenment of quality education within the Montgonery County
Publ i ¢ School s.

Board menbers made the followng editorial changes in the
docunent :

Page 19. Strategy 1.4 Determne and utilize the pre-referral
and early intervention strategies that enable at-risk students to
succeed in general education, with particul ar enphasis on
African- Aneri can students.

Page 19. Tasks 1.4.2 The |ocal school Adm ssion, Review and
Dismssal conmttee will collect relevant student/school data
each time a student is screened for a suspected disability.
Results will be conpiled each year to determne referral patterns
of students, especially African-Anerican students.

Re: REPORT ON LEG SLATI ON

Ms. Lois Stoner, legislative aide, reported that MCPS had done
well in funding. They got ESCL permanently into the |aw and
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targeted poverty for next year for all, not just Baltinore City.
There was a total of $106 million for school construction which

woul d be all ocated next Wednesday. There was $18 nmillion in
paygo, $82 mllion in bonds, and $6 mllion in recycl ed bonds.

The year-round school bill passed nmuch anmended, and the bil
applied only to the six counties that had a grant. Those
counties could inplenent year-round school after they did their
study, and while other counties could undertake a study on their
own, they could not do anything about the 180 days. Their

bi ggest di sappointnent was the failure of the confidentiality

bill, the student safety and security act, which failed by two
votes in judiciary conmttee. The weapons free-zone bill had
been very watered down before it died in the Senate. The
technol ogy for education bill was adopted, and Del egate Couni han

said this nmade MCPS eligible for federal funds. The Takoma Park
bill passed; however, the date was delayed to July 1, 1997. The
two bills that renpoved state and | ocal sanctions on South Africa
wer e adopt ed.

Ms. Stoner said that another disappointnment was the adoption of
the English as the Oficial Language bill. The bill had been
anmended, and there was an additional exenption which permtted
the state to use a | anguage ot her than English to help persons
not proficient in English in the conduct of legitinmate governnent
affairs. M. Abrans asked about the inplications of this bill
for MCPS, and Ms. Stoner explained that MCPS was exenpt.

M. Ewi ng indicated that Del egate Franchot had infornmed the Board
about funding for a cultural center in capital program The city
of Takoma Park had asked that it be built on the Takoma MS site.

He assuned there was nothing in the legislation that said it
nmust be built on the Takoma Park M5 site. Ms. Stoner replied
that the bill stated that it nmust be built in Takoma Park, but it
did not say it had to be built on the school site. The funds had
to be matched by the county by June 1, 1996. Staff was checki ng
into this.

Ms. Stoner noted that originally in the governor's budget there
was $2.2 mllion for disruptive schools. This was in as a
contingency based on the cigarette tax; however, even though the
cigarette tax failed, this itemstayed in the budget. It was her
under st andi ng that Montgonery County woul d get sone noney from
that $2.2 mllion which would be for a day school rather than a
resi dential school.

In regard to Takoma Park, it seemed to Dr. Vance that if the
school systemwere to conclude that cultural center attached to
the m ddl e school was not feasible, the school system would have
no further involvenent. Ms. Stoner replied that the bill itself
did not nention the school system only that the center nust be
built in Takoma ParKk.
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M's. Fanconi thanked Ms. Stoner for her work during the

| egi slative session. She noted that del egates had a high regard
for Ms. Stoner. She also thanked the nenbers of the Montgonery
County Del egation for their hard work during this session.

Re: BQOARD/ SUPERI NTENDENT COMMENTS

1. Dr. Vance reported that he had given the Board a neno on the
FY 1995 spending affordability guidelines. The financial outl ook
for the county had inproved significantly, and the revenue
projections were well|l above the estimtes used by the Counci

when it adopted the guidelines in October. The estimates for the
current year had increased by nore than $40 nmillion, and the FY
1995 estimates had i ncrease by over $50 million. These were the
result of revised incone tax projections and nore revenue from
the state in FY 1995. Even with all of this additional revenue,

the Council nmust still reach a super majority of seven nenbers to
override the earlier spending affordability limt. It mght
happen that the Council would supply various comrittees with
different guidelines on April 19. If this was not done, the only

gui delines the commttees m ght have woul d be the spendi ng
af fordability guidelines adopted in Cctober.

M. Larry Bowers, chief financial officer, said the Counci
had di scussed putting in $10 mllion into the "rainy day" fund
for FY 1994. In addition, there was a reconmendati on to use sone
of the funds available to pay off the deficit in the risk
managenent fund. Last year the Board had raised the issue
because their contributions to the fund were going up partially
because of the deficit; however, their request was turned down.
There was a difference of opinion between the county executive
and the County Council about the setting of the property tax
rate. M. Potter recommended the charter Iimt; however, he also
recomrendation a reduction of $11 million to reduce taxes for
peopl e with incones bel ow $50, 000, a honeowner's tax credit.
Council nmenbers rejected both ideas. There m ght be a
recommendation to reduce utility taxes and to elimnate the
beverage container tax. The revenue fromthe inconme tax was nuch
hi gher, and Montgonery County had done better in the Legislature
this year. He noted that sone of the inconme tax was one-tine
nmoney, and they did not know how nuch this was.

M. Ewing stated that this showed that the spending
affordability legislation did not serve themvery well as a
county. They were setting rigid limts in Cctober for a fiscal
year that began 11 nonths later. The limts were based on
revenue estimates in a volatile econony which did not make nuch
sense. He hoped that the Council would consider nmaking sone
changes to that lawto nake it nore flexible. For exanple, this
year they could end up with nore noney than they knew what to do
with when there were severe unnet needs in the school system and
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in the county governnent. M. Abrans disagreed. They were
following a discipline and now seeing sone rational reflection on
the nore current estimtes, and this was not necessarily an

i ndi ctment of the whol e approach to spending affordability. He

t hought that they needed this discipline.

2. Ms. CGordon reported that yesterday she had had the
opportunity to spend five or six hours on a school bus with Ms.
Jenine Herron. Ms. Herron transported kindergarten students to
the French I nmersion programas well as other students in the
Pai nt Branch cluster. Ms. Gordon remarked that the people who
supported the instructional programdid a great deal, but she had
been struck by the anount of effort that Ms. Herron put forth in
dealing with the students on her bus. She knew every student on
t he bus, and she knew the parents of the kindergarten students.

At the beginning of the year she gave parents her home phone
nunber in case there were concerns or issues. \Wen they arrived
at Maryvale, Ms. Herron wal ked the students into the building
and had a conversation with the teacher about what had happened
on the bus and about what she needed to know to help the
students. Ms. Gordon did not think that Ms. Herron was al one
in doing that kind of commtnent. She hoped that other Board
menbers woul d take the opportunity to see the real contributions
made by supporting services people.

3. M. Ewing indicated that on Sunday the Blair community had
held a rally for a new Blair Hi gh School. It was a very positive
event, and one in which there was every expectation of a
favorabl e outcone. He and Ms. Fanconi had spoken, and he had
issued an invitation to everyone present to attend the dedication
of the new Blair H gh School in 1998. The Board now had a copy
of the Park and Planning staff report on the potential for Blair
on the Sligo Creek site, and the report stated there were not any
maj or constraints on that decision. He thought that outcone of

t he deci sion about where to | ocate the school was nade easier by
this report. He would expect that the comunity would show up in
droves at the public hearing on April 19 to have a di scussion
with the Council about a new Blair H gh School

4. Dr. Cheung reported that he, the superintendent, and other
staff had participated in the Leadershi p Montgonery educati on
session. He believed this was a success and provided a hands-on
type of experience. Participants heard from MCCPTA and comunity
| eaders. They had an opportunity to visit the Edison Center. He
had received coomments that this was an outstandi ng | earning
experience. He commented that Dr. Vance was the star in this
program because he addressed all the issues wi thout a single
prepared note. He congratulated Dr. Vance and all the staff who
participated in the program

5. Ms. Fanconi said that |ast evening she had attended the
Council hearing on the budget and a couple of the testinonies
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dealt with mai ntenance. Sone Council nenbers commented that the
Counci | had not nmade any cuts in maintenance; therefore, they did
not understand why repairs were not being nmade. The Council did
not realize that when $145 mllion had been cut fromthe budgets
that this affected services. She did not know how they coul d get

this point across to the Council. MCPS was not ignoring
probl ens, but this reflected three years of extrenely tight
budgets. It seened to her that this was not a tine to bl ane.

The Board had been fiscally responsible in reacting to the fiscal
constraints, but now was the tine to support the needs of the
school system because there was nore noney. She suggested that
perhaps MCPS could take the initiative and send the Council a
[ist of unnmet needs.

6. M. Abrans reported that sone Council nenbers were visiting
school s including G en Haven ES which had generated sone phone
calls. He had spoken with Dr. Rohr about & en Haven and what the
current conditions were. He suggested it m ght be useful to get
sone information on G en Haven and have it sent to Counci

menbers. He further suggested that sonmeone contact 3 en Haven to
| et them know what the process would be for themto be considered
for any nmajor renovation. Ms. Fanconi suggested addi ng

i nformati on about schools already on the list for renovation and
how far behind they were as well|l as schools that m ght cone
forward with nore funds were available. Dr. Vance commented that
they did have a |l ong-range strategic plan, and it was an orderly
process. Unless he were directed to do otherw se, he had no
intention of over-reacting to whatever was being said on these
visits to these schools. He would continue to be responsive to
calls fromparents and school - based personnel. M. Abrans noted
that the Board knew about the plan, but the parents in the
school s m ght not know about the plan.

RESOLUTI ON NO. 268- 94 Re: CLOSED SESSION - APRIL 25, 1994

On recommendation of the superintendent and on notion of Ms.
Gordon seconded by Dr. Cheung, the follow ng resol ution was
adopt ed unani nously by nenbers present:

VWHEREAS, The Board of Education of Montgonmery County is

aut hori zed by the Education Article of the Annotated Code of
Maryland and Title 10 of the State Governnment Article to conduct
certain neetings or portions of its neetings in closed session;
now t herefore be it

Resol ved, That the Board of Education of Montgonery County hereby
conduct a portion of its neeting on April 25, 1994, at 7:30 p.m
to di scuss personnel matters, matters protected from public

di scl osure by | aw, contract negotiations, and other issues

i ncludi ng consultation with counsel to obtain | egal advice; and
be it further
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Resol ved, That this neeting be conducted in Room 120 of the
Carver Educational Services Center, Rockville, Mryland, as
permtted under Section 4-106, Education Article of the Annotated
Code of Maryland and State Governnment Article 10-501; and be it
further

Resol ved, That such neeting shall continue in closed session
until the conpl etion of business.

Re: REPORT ON CLOSED SESSI ONS - MARCH
21 AND APRIL 5, 1994

On March 8, 1994, by the unaninous vote of nenbers present, the
Board of Education voted to conduct a cl osed session on March 21,
1994, as permtted under Section 4-106, Education Article of the
Annot at ed Code of Maryl and and State Governnent Article 10-501.

The Montgonery County Board of Education net in closed session on
Monday, March 21, 1994, from7:30 p.m to 8:35 p.m and from
11:25 p.m to 11:35 p.m The neetings took place in room 120 of
the Carver Educational Services Center, Rockville, Mryl and.

The Board net to discuss the appointnment of a principal for the
McKenney Hills Learning Center. The Board al so di scussed a

nodi fication to the early retirenent incentive program Votes
taken in closed session were confirned in open session. The
Board consulted with its attorneys on the transfer process in
relation to Suprenme Court rulings. The Board net with its
attorney to be briefed on a conflict of interest natter which the
superi nt endent had under consi deration.

In attendance at the closed sessions were Steve Abrans, Carrie
Baker, Larry Bowers, Fran Brenneman, Judy Bresler, Carole Burger,
Al an Cheung, Blair Ewi ng, Carol Fanconi, Tom Fess, David Fischer,
H awat ha Fountain, Kathy Genberling, Wes Grling, Bea Gordon, Ana
Sol Qutierrez, John Larson, Elfreda Massie, Brian Porter, Phi
Rohr, David Tatel, Roger Titus, Paul Vance, Mary Lou Wod, and
Mel i ssa Wods.

The Montgonery County Board of Education net in closed session on
Tuesday, April 5, 1994, from7 p.m to 8 p.m The neeting took
pl ace in room 120 of the Carver Educational Services Center
Rockvill e, Maryl and.

The Board net to receive the report of its consultant, Maureen
St ei necke, on policies affecting students alleged to have
commtted crimnal offenses off-canpus and to decide on the
process for releasing the report to the public. The Board al so
consulted with its attorney regarding |egal requirenents of
reporting practices.

In attendance at the closed session were Steve Abrans, Carrie
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Baker, Fran Brenneman, Judy Bresler, Al an Cheung, Blair Ew ng,
Carol Fanconi, Tom Fess, Bea Gordon, Ana Sol Cutierrez, Phi
Rohr, Maureen Steinecke, Mary Lou Wod, and Melissa Wods.

Re: NEW BUSI NESS
Ms. Gordon noved and Dr. Cheung seconded the foll ow ng:

Resol ved, That the Board of Education request that the
superintendent of schools establish a working group to consider
the consultant's recomendati on and bring any suggested changes
to the superintendent and Board.

RESOLUTI ON NO. 269- 94 Re: AN AMENDMVENT TO THE PROPOSED
RESCLUTI ON ON THE STEI NECKE REPORT

On notion of M. Ew ng seconded by Dr. Cheung, the foll ow ng
resol uti on was adopted unani nously:

Resol ved, That Ms. Gordon's proposed resolution on the Steinecke
report be anmended as foll ows:

Add, "on parental notification" after consultant's
recommendat i on

Add "and be it further Resolved, That any of the
recommendations fromthe final Potter Conm ssion report dealing
with MCPS policies, practices, and procedures be taken up and
di scussed at that point.

RESOLUTI ON NO. 270-94 Re:  STEI NECKE REPORT

On notion of Ms. Gordon seconded by Dr. Cheung, the follow ng
resol uti on was adopted unani nously by nenbers present:

Resol ved, That the Board of Education request that the
superintendent of schools establish a working group to consider
the consultant's reconmendati on (Steinecke) on parental
notification and bring any suggested changes to the
superintendent and the Board; and be it further

Resol ved, That any of the recommendations fromthe final Potter
Comm ssion report dealing with MCPS policies, practices, and
procedures be taken up and di scussed at that point.

Re: NEW BUSI NESS ( CONTI NUED)

The follow ng itens of new business were introduced:
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1. Ms. Gordon noved and Dr. Cheung seconded the follow ng:

Resol ved, That the Board of Education have a di scussion of the
new st at e-mandat ed heal th curricul umand how current health-
related curriculumw || be adapted to neet the new state

requi renents, including but not limted to wellness preventi on,
famly life, and first aid

2. Dr. Cheung noved and M. Ew ng seconded the follow ng:

Resol ved, That the Board of Education schedule a neeting to
di scuss with the Trades Foundations the issues of career and
vocational education in relation to the School -to-Wrk Act
adopt ed by Congress.

3. M. Ewing noved and M. Abrans seconded the follow ng:

Resol ved, That the Board of Education schedul e action and

di scussi on before the end of the school year this year ained at
aut hori zing the extension of the sixth grade program of the
Center for the Hghly Gfted at Charles Drew ES for a period
until the Takoma and Eastern conversions to m ddle schools are
conpl et ed.

4. M. BEwing noved and Dr. Cheung seconded the foll ow ng:

Resol ved, That the Board of Education schedul e action and

di scussion on the proposed cultural center to be located in
Takoma Park and proposed by the Cty of Takoma Park to be | ocated
on the Takoma Park M5 site with a request to the superintendent
that he conplete an analysis of the issue before the discussion.

5. M. Ewing noved and Ms. Fanconi seconded the foll ow ng:

Resol ved, That the Board of Education schedule tinme to review the
present plans for the need for additional science equipnent,
mat eri al s, technol ogy, and software at the high school |evel as
wel | as the educational specifications for high school science

cl assroons.

6. M. Ewing noved and Dr. Cheung seconded the foll ow ng:

Resol ved, That the superintendent bring an information itemto
the Board on standards and expectations in mathematics, science,
and readi ng/ |l anguage arts for the upper elenentary grades and

m ddl e schools so that the Board coul d deci de whether to schedul e
di scussi on on those standards separately or as part of another
policy discussion.

7. M. Ewing noved and M. Abranms seconded the foll ow ng:
Resol ved, That the Board of Education schedule tinme to discuss

the SAFE materials including the recomrendati ons of the OSAE
advisory commttee and the famly |ife and human devel opnent
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comm ttee.
8. Ms. Brenneman noved and M. Abrans seconded the foll ow ng:

Resol ved, That the Board of Education schedul e a di scussion of
the inplenmentation of the famly life curriculumincluding an
overview of the curriculum the guidelines for conmunications
used by schools with parents and students in offering the famly
l[ife unit including alternative options, and data on nunbers of
students opting out and available alternatives at a sel ection of
hi gh schools and m ddl e school s.

9. Ms. Brenneman noved and Dr. Cheung seconded the foll ow ng:

Resol ved, That the Board of Education discuss the Goals 2000 as
it relates to MCPS curriculum including the arts curricul um

Re: A MOTI ON BY DR CHEUNG ON NEW
BUSI NESS | TEMS ( FAI LED)

A notion by Dr. Cheung to give the Board officers the authority
to schedule the nine itens of new business on two separate
meetings for further consideration failed for |ack of a second.

Re: | TEMS OF | NFORMATI ON
Board menbers received the followng itens of information

Itens in Process

Report from OSAE Advi sory Comm ttee on SAFE Material s
Construction Progress Report

Mont hly Fi nanci al Report

Report to the Board of Education on Policies Affecting
Students Alleged to Have Conmtted Crimnal O fenses
O f - canmpus

GhwheE

RESOLUTI ON NO. 271-94 Re:  ADJOURNMENT

On recommendation of the superintendent and on notion of M.
Abranms seconded by Dr. Cheung, the follow ng resolution was
adopt ed unani nously by nenbers present:

Resol ved, That the Board of Education adjourn its neeting at 5:10
p. m

PRESI DENT

SECRETARY
PLV: M w



