TABLE 1
SUMMARY OF RESOURCES
BY OBJECT OF EXPENDITURE

OBJECT OF EXPENDITURE FY 2008 FY 2009 FY 2009 FY 2010 FY 2010
ACTUAL BUDGET CURRENT BUDGET CHANGE
POSITIONS
Administrative 746.000 726.000 726.000 715.000 {11.000)
Business/Operations Admin. 87.500 85.500 90.000 90.000
Professional 11,833.140 11,771.000 11,769.000 11,784.700 15.700
Supporting Services 8,212.937 8,186.986 8,182.911 8,179.903 (3.008)
TOTAL POSITIONS 20,879.577 20,769.486 20,767.911 20,769.603 1.692
01 SALARIES & WAGES
Administrative $86,615,437 $92,725,459 $92,769,779 $90,554,262 ($2,215,517)
Business/Operations Admin. 2,729,598 8,007,534 8,292,586 8,546,300 263,714
Professional 853,475,595 904,915,618 904,278,836 915,037,355 10,758,519
Supporting Services 315,489,316 333,908,375 333,719,420 339,191,213 5,471,793
TOTAL POSITION DOLLARS |  1,258,309,946 1,339,556,986 1,339,060,621 1,353,329,130 14,268,509
OTHER SALARIES
Administrative 696,144 497,576 497 576 497 576
Professional 55,072,530 58,460,340 59,016,873 56,996,253 (2,020,620)
Supporting Services 25,768,099 22,330,330 22,173,040 21,435,373 (737,667)
TOTAL OTHER SALARIES 81,536,773 81,288,246 81,687,489 78,929,202 (2,758,287)
TOTAL SALARIES AND WAGES |  1,339,846,719 1,420,845,232 1,420,748,110 1,432,258,332 11,510,222
02 CONTRACTUAL SERVICES 25,643,428 28,941,062 28,918,724 25,515,318 (3,403,406)
03 SUPPLIES & MATERIALS 65,889,486 72,072,528 71,975,854 70,474,768 (1,501,086}
04 OTHER
Staff Dev & Travel 2,793,891 3,216,741 3,797,424 3,465,427 {331,997)
Insur & Fixed Charges 414,456,159 424,741,388 424,915,086 453,447,265 28,532,179
Utilities 43,782,440 45,358,269 45,358,269 48,204,419 2,936,150
Grants & Other 57,319,348 56,161,097 55,664,224 58,263,513 2,599,289
TOTAL OTHER 518,351,838 529,477,495 529,735,003 563,470,624 33,735,621
05 EQUIPMENT 15,123,179 15,346,977 18,305,603 15,200,234 (105,369)
GRAND TOTAL AMOUNTS $1,964,854,650 $2,066,683,294 | $2,066,683,294 | $2,106,919,276 $40,235,982
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TABLE 2
BUDGET REVENUE BY SOURCE

SOURCE

FY 2008
ACTUAL

FY 2009
BUDGET

FY 2009
CURRENT

FY 2010
ESTIMATED

CURRENT FUND
From the County:
Fund Balance
Total from the County

From the State:
From the State:
Bridge to Excellence
Foundation Grant
Supplemental Grant
Limited English Proficient
Compensatory Education
Students with Disabilities - Formuta
Students with Disabilities - Reimbursement
Transportation
Miscellaneous
Geographic Cost of Education index
Programs financed through State Grants
Total from the State

From the Federal Government:
Impact Aid
Programs financed through Federal Grants
Total from the Federal Government

From Other Sources:
Tuition and Fees
D.C. Welfare
Nonresident Pupils
Summer School
RICA
Evening High Schoot
Qutdoor Education
Student Activities Fee
Hospital Teaching
Miscellaneous
Programs financed through Private Grants
Total from Other Sources

Total Current Fund
ENTERPRISE & SPECIAL FUNDS

School Food Service Fund:
State
National School Lunch, Special Milk
and Free Lunch Programs
Child Care Food Program
Sale of Meals and other
Total School Food Service Fund

$ 1,449,835,388
7,298,453

$ 1,513,555,147
17,927,455

$ 1,513,555,147
17,927,455

$ 1,5629,247,830
20,000,000

1,457,133,841

1,531,482,602

1,5631,482,602

1,649,247,830

193,323,786 166,025,850 166,025,850 172,553,286
10,395,191 10,395,191
38,023,510 42,673,715 42,673,715 45,070,400
82,533,545 85,772,752 85,772,752 89,962,263
34,117,738 32,771,701 32,771,701 35,342,953
12,988,480 11,056,945 11,056,945 12,919,705
30,678,135 31,481,949 31,481,949 32,796,596
467,550 750,000 750,000 750,000
18,372,221 18,372,221 30,622,302
4,314,890 1,023,000 1,023,000 1,023,000
396,447,634 400,323,324 400,323,324 421,040,505
244,838 230,000 230,000 245,000
77,083,010 64,885,337 64,885,337 65,261,799
77,327,848 65,115,337 65,115,337 65,506,799
204,621 200,000 200,000 250,000
612,068 1,000,000 1,000,000 925,000
1,982,536 1,951,360 1,951,360 1,082,536
290,108
149,717 271,724 271,724
479,210 541,120 541,120 496,905
795,354 955,000 955,000 795,000
202,197 224 441 224,441 240,127
1,821,516 800,000 800,000 1,300,000
791,135 9,084,573 9,084,573 8,991,083
7,418,462 15,028,218 15,028,218 14,980,651

1,938,327,785

2,011,949,481

2,011,949,481

2,050,775,785

1,010,545 1,049,308 1,049,308 1,067,287
16,424,050 17,533,426 17,633,426 18,746,883
600,000 600,000 700,000

22,815,408 27,658,410 27,658,410 27,307,802
40,250,003 46,841,144 46,841,144 47,821,972
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TABLE 2

BUDGET REVENUE BY SOURCE

SOURCE FY 2008 FY 2009 FY 2009 FY 2010
ACTUAL BUDGET CURRENT ESTIMATED

Real Estate Management Fund:

Rental fees 2,765,022 2,549,103 2,549,103 2,651,095
Total Real Estate Management Fund 2,765,022 2,549,103 2,549,103 2,651,095

Field Trip Fund:

Fees 1,722,208 2,199,661 2,199,661 2,314,716
Total Field Trip Fund 1,722,208 2,199,661 2,199,661 2,314,716

Entrepreneurial Activities Fund:

Fees 1,866,786 1,561,075 1,561,075 1,774,100
Total Entrepreneurial Activities Fund 1,866,786 1,661,075 1,561,075 1,774,100
Total Enterprise Funds 46,604,019 53,150,983 53,150,983 54,561,883

Instructional Television Special Revenue Fund:

Cable Television Plan 1,521,000 1,582,830 1,582,830 1,581,608
Total Instructional Special Revenue Fund 1,621,000 1,582,830 1,682,830 1,581,608
GRAND TOTAL $1,986,452,804; $2,066,683,294| $2,066,683,294| $2,106,919,276

Tax - Supported Budget FY 2008 FY 2009 FY 2009 FY 2010
ACTUAL BUDGET CURRENT ESTIMATED

Grand Total $1,986,452,804 | $2,066,683,294 | $2,066,683,2094 | $2,106,919,276
Less:

Grants (82,189,035) (74,992,910) (74,992,910} {75,275,882)

Enterprise Funds (46,604,019) (53,150,983) (53,150,983) {54,561,883)

Special Revenue Fund (1,521,000) {1,582,830) (1,582,830} (1,581,608)

Grand Total - Tax-Supported Budget $1,856,138,750 | $1,936,956,571| $1,936,956,571| $1,975,499,903

Notes:

The Aduit Education Fund was created effective July 1, 1991, but was discontinued effective July 1, 2006, because the program
was transferred to Montgomery College and the Montgomery County Department of Recreation. The Reaf Estate Management
Fund was created effective Juty 1, 1992. The Field Trip Fund was created effective July 1, 1993. The Enirepreneurial Activities
Fund was created effective July 1, 1998. The Instructional Television Special Revenue Fund was created effective July 1, 2000.
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TABLE 3

REVENUE SUMMARY FOR GRANT PROGRAMS BY SOURCE OF FUNDS

Program Name and Source of Funding FY 2008 FY 2009 FY 2009 FY 2010
ACTUAL BUDGET CURRENT ESTIMATED
Budgeted
FEDERAL AID: NO CHILD LEFT BEHIND (NCLB})
Title | - A (241/949) $ 24612251 | § 20,068,813 | $ 20,048,923 | $ 19,466,779
Titlet-D
Neglected and Delinquent Youth (937) 146,225 135,246 114,051 114,051
24,758,476 20,204,059 20,162,974 19,580,830
Title ll-A
Skilliful Teacher Program (215) 538,736 504,923 604,923 604,923
Consulting Teachers (961} 4,344,816 3,676,426 3,672,598 3,672,598
Reduced Class Size (998) 4,447
Title li-D
Enhancing Education through Technology (218) 395,674 182,238 183,272 183,272
5,283,673 4,463,587 4,460,793 4,460,793
Titie IH
Limited English Proficiency (927) 3,547,933 3,521,667 3,207,854 3,207,854
Title IV
Safe & Drug Free Schocis & Communities Act (926} 427,675 473,615 473,615 475,361
Title V
Innovative Educational Programs (997) 205,147 -
Title VII
American Indian Education (903) 15,320 22,280 22,290 22,290
SUBTOTAL 34,238,224 28,685,218 28,327,526 27,747 128
OTHER FEDERAL, STATE, AND LOCAL AID
Aging Schools (972)
State 558,126 1,023,000 1,023,000 1,023,000
Head Start Child Development (932)
Federal 3,268,873 3,268,873 3,268,873 3,268,873
Individuals with Disabilities Education (913/964/965/966/967)
Federal 25,843,503 28,416,313 27,672,924 27,672,924
Infants and Toddlers (930)
Federal 748,675 749,416 875,847 937,156
Medical Assistance Program (939)
Federal 2,956,130 2,649,600 3,617,042 4,519,801
Provision for Future Supported Projects (999)
Other 11,696,406 9,084,573 9,084,573 8,991,083
Cart D. Perkins Career & Technical Ed. Improvement (951)
Federal 1,721,637 1,115,917 1,115,917 1,115,917
County 108,969 377,331 363,135 379,794
1,830,606 1,493,248 1,479,052 1,495,711
SUBTOTAL 46,902,319 46,685,023 47,021,311 47,908,548
TOTAL $ 81,140,543 | § 75,370,241 | $ 75,348,837 | $ 75,655,676
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TABLE 3

REVENUE SUMMARY FOR GRANT PROGRAMS BY SOURCE OF FUNDS

Program Name and Source of Funding FY 2008 FY 2009 FY 2009 FY 2010
ACTUAL BUDGET CURRENT | ESTIMATED
Summary of Funding Sources

Federal $ 68777,042|% 64885337 |$ 6487812018  65261,799
State 558,126 1,023,000 1,023,000 1,023,000
County 108,969 377,331 363,135 379,794
Other 11,696,406 9,084,573 9,084,573 8,991,083
GRAND TOTAL $ 81,140,543 |$ 75,370,241 |$ 75348837 |$% 75655676

FOR INFORMATION ONLY

Non-budgeted Grant Proqrams as of November 2008 (Continuation of programs dependent upon grantor funding)
21st Century Community Learning Centers $ 268,706
Laboratory to Classroom 286,899
Perkins Reserve Fund Grant 48,926
Learn and Serve 15,000
Homeless Education Grant 75,000
IDEA - Disproportionality PBIS 38,000
IDEA - School-age Least Restrictive Environment (LRE) 36,000
IDEA - AIYMSA 15,000
IDEA - Transition Drop-out Grad Gap 38,602
IDEA - AYP 132,263
Reading First 1,365,019
Ambassadors Invested in Mentorship 154,259
SUBTOTAL FEDERAL FUNDING 2,473,674
Judith Hoyer Childcare & Education-Silver Spring Center 202,988
Judith Hoyer Childcare & Education-Gaithersburg Center 322,000
Maryland K12 Digital Library 293,075
Chess Grants 28,839
Tobacco Prevention 76,000
Maryland Model for School Readiness (MMSR) Program 105,028
Fine Arts Initiative 173,040
SUBTOTAL STATE FUNDING 1,200,970
Defined Contribution Website 29,911
SUBTOTAL OTHER 29,911
TOTAL $ 3,704,555
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TABLE 4
SUMMARY OF STUDENT ENROLLMENT - FY 2007 THROUGH FY 2010

) () 3 (4) (5) CHANGE
DESCRIPTION FY 2007 FY 2008 FY 2009 FY 2009 FY 2010 COLUMN (5) LESS
ACTUAL ACTUAL ACTUAL | PROJECTED | PROJECTED COLUMN (4)
9/30/2006 9/30/2007 9/30/2008 9/30/2008 9/30/2008 # %
REGULAR INSTRUCTION
PRE-KINDERGARTEN 1,828 1,833 1,878 1,885 1,905 20 1.1
HEAD START 584 599 618 599 618 19 3.2
KINDERGARTEN 8,951 9,524 10,030 9,766 10,025 259 2.7
GRADES 1-5 47,122 46,908 47,090 49,239 2,149 46

SUBTOTAL ELEMENTARY

GRADES 6-8

SUBTOTAL MIDDLE

GRADES 9-12

SUBTOTAL HIGH

SUBTOTAL REGULAR
SPECIAL EDUCATION
SPECIAL CLASSES:
ELEMENTARY SCHOOLS
MIDDLE SCHOOLS
HIGH SCHOOLS
SPECIAL SCHOOLS
SUBTOTAL SPECIAL EDUCATION
ALTERNATIVE PROGRAMS
GATEWAY TO COLLEGE (a)

GRAND TOTAL

2,742
2,493
3,069

584

203

28,498

48,050

2,712
2,432
2,928

462

175

27,812

2,862
2,026
3,713

705

300

28,182

2,822
1,953
3,653

679

225

370

(7%)

1.3

196

196

295

250

@5)|

SOURCE: Projected enrollment by the Department of Planning and Capital Programming.

(a) Gateway to College program began in school year 2005 - 06.



COST PER STUDENT BY GRADE SPAN

KINDERGARTEN TOTAL AMOUNT TOTAL
ELEMENTARY SECONDARY K-12 EXCLUDED” BUDGET**
FY 2008 ACTUAL
EXPENDITURES $838,367,855 | $1,012,974,855 | $1,851,342,710 $133,674,909 $1,985,017,619
STUDENTS 9/30/07 (ACTUAL} 59,182 75,912 135,094
COST PER STUDENT $14,166 $13,344 $13,704
FY 2009 BUDGET
EXPENDITURES $866,874,390 | $1,061,931,328 | $1,928,805,718 $137,877,576 $2,066,683,294
STUDENTS 9/30/08 (CURRENT) 60,792 75,792 136,584
COST PER STUDENT $14,260 $14,011 $14,122
FY 2010 BUDGET
EXPENDITURES $890,880,028| $1,074,925,715} $1,965,805,743 $141,113,533 $2,106,919,276
STUDENTS 9/30/09 (PROJECTED) 62,086 75,641 137,727
COST PER STUDENT $14,349 $14,211 $14,273
BFY 2008 COST PER STUDPENT BY GRADE
mFv2000 | FY 2008 THROUGH FY 2010
!
OFY 2010 | -
§14.400 - - O , - :
$14,200
$14,000 -
$13,800 G —
$13600 -
$13,400 -
$13,200
$13,000 N .
$12,800 : B — ]
KINDERGARTEN/ELEMENTARY SECONDARY TOTAL K-12
Naotes:

* SUMMER SCHOOL, COMMUNITY SERVICES, TUITION FOR STUDENTS WITH DISABILITIES IN PRIVATE PLACEMENT, AND ENTERPRISE FUND ACCOUNTS ARE EXCLUDED FROM COST OF REGULA
DAY SCHOOL OPERATIONS

** FY 2009 FIGURES REFLECT CURRENT APPROVED BUDGET
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SUMMARY OF NEGOTIATIONS

In March 2007, the Board of Education reached a three-year contract with the Montgomery
County Education Association (MCEA) that expired on June 30, 2010. The parties agreed to
reopen negotiations during the fall of 2008 because of the adverse economic conditions and
projected budget shortfalls. Negotiations resulted in extension of the agreement for four years,
expiring June 30, 2014. The extension of the Agreement is subject to ratification by the Board of
Education and the Association membership during January 2009.

In March 2007, MCPS completed negotiations with SEIU Local 500, representing supporting
services employees, on a three-year contract that was effective July 1, 2007, and expired on June
30, 2010. The parties agreed to reopen negotiations during the fall of 2008 because of the
adverse economic conditions and projected budget shortfalls. Negotiations resulted in extension
of the agreement for four years, expiring June 30, 2014. The extension of the Agreement 1s
subject to ratification by the Board of Education and the Association membership during January
2009.

In June 2006, MCPS completed negotiations with the Montgomery County Association of
Administrative and Supervisory Personnel (MCAASP) on a three-year contract that took effect
July 1, 2006, and was scheduled to run through June 30, 2009. The agreement provided for
reopened negotiations for salary and benefits for the second and third years of the agreement. As
a result of those negotiations the Agreement was extended by one year, through June 30, 2010.
The parties agreed to reopen negotiations during the fall of 2008 because of the adverse
economic conditions and projected budget shortfalls. Negotiations resulted in extension of the
agreement for four years, expiring June 30, 2014. The extension of the Agreement is subject to
ratification by the Board of Education and the Association membership during January 2009.

In January 2007, MCPS completed negotiations with the Montgomery County Association of
Administrative and Supervisory Personnel representing the Montgomery County Business and
Operations Administrators (MCAASP/MCBOA) on a 2.5-year contract that took effect
February 1, 2008, and was scheduled to run through June 30, 2010. The parties agreed to reopen
negotiations during the fall of 2008 because of the adverse economic conditions and projected
budget shortfalls. Negotiations resulted in extension of the agreement for four years, expiring
June 30, 2014. The extension of the Agreement is subject to ratification by the Board of
Education and the Association membership during January 2009.

During the fall of 2008, the three bargaining groups agreed to participate in joint negotiations
regarding salaries and benefits for FY 2010. Agreement was reached with the three groups to
defer the scheduled cost-of-living adjustments of 5.3 percent and additional salary-related
improvements. The agreements result in a proposal to continue the 2008-2009 salary schedules
through the 2009-2010 school years. The agreement is subject to ratification by the Board of
Education and the unions during January 2009. The proposed budget does not contain funds for
cost-of-living increases in anticipation of ratification of the tentative agreements.
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