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FY 2014 Program Budget

The Program Budget is published twice annually - in January following publication of the
Superintendent’s Recommended Operating Budget and Personnel Complement, and in July
following publication of the Operating Budget Summary and Personnel Complement. While
those publications display the budget by organizational unit, the Program Budget includes an
inveniory of programs that in total, match the total operating budget.

Each program summary includes a description of the program and budget changes. Ouly
changes that result from significant changes in the program arc discussed. Thus, major
reorganizations, budget reductions, and strategic program enhancements that impact program and
service delivery are detailed. Changes such as those that result from enrollment fluctuations and
systemwide salary changes are not discussed. In addition, there are page references that atlow
the reader to crosswalk to related information in the Recommended and Summary Operating
Budget documents. Finally, for each program there is a charl that provides expenditure data for
the current approved budget, the budget for the upcoming fiscal year, and the change. A
personnel complement also s included.
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Prekindergarten and Head Start

Program Description

This budget includes {funding for the Prekindergarten and Head Start programs. Prekindergarten
and Head Start programs provide high-quality early education services to income e¢ligible
preschool-aged children in Montgomery County, and have been recognized as a national model
of excellence in school districts providing high-quality early learning programs for preschoolers.
The programs foster and support the development of children’s knowledge, skills, and attitudes
to provide them with the foundational skills to become independent thinkers, readers, writers,
and communicators. Both programs provide an intensive, litcracy-bascd educational program for
eligible children, including lunch, parent involvement, and health and social services.

The funded level for the prekindergarten program is 2,140 students and there arc 628 Head Start
students in Montgomery County Public Schools (MCPS) classes. An additional 20 students are
served In community-based classrooms. In Y 2012, the Title I program provided funding to
implement 18 full-day Head Start classes for 4-year-old students based on funding to identified
Title [ schools. In FY 2013, the Title 1 program provided funding to implement 17 [ull-day Head
Start classes for 4-year-old students in Title I schools. Major functions and activitics of the
Prekindergarten and Head Start programs arc described below.

o The prekindergarten program serves children from low-income families whe are cligible
[or the Free and Reduced-price Meals System. The IHead Start program serves children
from low-income families who meet Head Start federal income guidelines.

e The prekindergarten program provides 2.5 hours of daily instruction, and the half-day
Tead Start program provides instruction for 3.25 hours daily. Title I schools provide six
hours of Head Start instruction for 18 classes. Children in both programs participate in
physical ¢cducation, art, media, and music.

e Staff monitors and provides oversight of program implementation to ensure compliance
with the, federal Head Start Program Performance Standards; the local MCPS
Assessmenl Program, prekindergarten level; as well as monitors the execution of all
program components including the MCPS prekindergarten curriculum.

e The program registers and cnrolls all income-eligible prekindergarten-aged students,
whose parents request a prekindergarten experience, per the Bridge to FExcellence in
Public Schools Act of 2002.

e The program supports student achicvement and children’s healthy growth and
development through collaboration with public, community, and private stakeholders,
including parents,

Number of Students Served: Approximately 2,768 students are currently served by this program.




Prekindergarten and Head Start
(continued)

Explanation of Significant Budget Changes:

The total amount budgeted for this program for FY 2014 is $14,197,248.

Program Efficiencies and Reduciions

There are reductions to several accounts in this program. These reductions can be taken based
upon prior year spending trends. The reductions include $5,000 for food, $3,927 for oflice
supplies, and $5,500 for local travel mileage reimbursements.

Program Funding

For FY 2014, it is projected that this program will be funded by local funds in the amount of
$10,661,506 and by grant funds in the amount of $3,535,742,

Crosswalk to Other Budget Documents

More detailed information about this program can be found in the FY 2074 Operating Budget
Summary and Personnel Complement as follows:

Division of Early Childhood Programs and Services: Page 4-27
Prekindergarten and Head Start Programs: Page 4-30



PRE-KINDERGARTEN / HEAD START

Description FY 2013 FY 2014 Fy 2014
Current Approved Change
01 Salaries & Wages
Total Positions {FTE) 191.435 191.425 {.010}
Position Salaries $12,415,890 $12,450,035 $34,145
Other Salaries
Summer Employment
Professional Substitutes 65917 72,123 8,206
Stipends
Professional Part Time 30,785 30,785
Supporting Services Part Time 105,468 105,468
Other
Subtotal Other Salaries 202,170 208,376 6,206
Total Salaries & Wages 12,618,060 12,658,411 40,351
02 Contractual Services
Consultants 42,467 42,001 (466)
Other Contractual 8,318 6,318
Total Contractual Services 48,785 48,319 (466}
03 Supplies & Materials
Textbooks
Media
Instructional Supplies & Materials 160,790 142,916 {17,874}
Office 3,927 {3,927}
Other Supplies & Materials 101,769 96,769 (5,000
Total Supplies & Materials 266,486 239,685 {26,801}
04 Other
Local/Other Travel 39,191 34,107 (5,084)
Insur & Employee Benefits 1,050,318 1,158,575 108,259
Utilities
Miscellaneous 46,774 47,074 300
Total Other 1,136,281 1,239,756 103,475
05 Equipment
Leased Equipment
Other Equipment 18,945 11,077 (7.868)
Total Equipment 18,945 11,077 (7,868)
Grand Total $14,088,557 $14,197,248 $108,691




PRE-KINDERGARTEN / HEAD START

10 FY 2013 FY 2014 Fy 2014

CAT DESCRIPTION Mon CURRENT| APPROVED CHANGE
2 P Directort 1.000 1.000
2 | O Supervisor 1.000 1.000
2 | BD Instructional Specialist 3.000 3.000
2 BD Instructional Specialist 2.000 2.000
2 | BD Education Services Spec 1.000 1.000

7 BD Social Worker 1.755 1.650 {.105)

3 | BD Psychologist 1.7585 1.850 095
3 | BD Speech Pathologist X 5.800 5.800
7 BD Social Worker 1.150 1.150
3 | BD Psychologist 1.150 1.150
3 BD Speech Pathologist X 4,800 4,800
2 | AD Parent Involvement Specialist 1.000 1.000
3 | AD Teacher, Special Education X 1.000 1.000
3 | AD Teacher, Head Start X 8.900 8.900
3 | AD Teacher, Prekindergarten X 53.500 53.500
3 | AD Teacher, Head Start X 11.700 11.700
2 22  Accountant 1.000 1.000
2 1 15 Administrative Secretary |l 1.000 1.000
2 | 15 Data Systems Operator I 1.000 1.000
2 15 Fiscal Assistant || 1.000 1.000
2 14  Administrative Secretary | 1.000 1.000
2 13 Registrar 1.000 1.000
7 13 Social Services Assistant 3.300 3.300
7 13 Social Services Assistant X 9.500 9.500
7 13 Social Services Assistant 1.700 1.700
7 | 13 Social Services Assistant X 5.600 5.600
7 13  Social Services Assistant 1.000 1.000
2 | 12 Secretary 2.000 2.000
3 12 Paraeducator Head Start X §.700 9.700
3 12 Paraeducator - Pre-K X 40.125 40.125
3 | 12 Paraeducator Head Start X 11.000 11.000
2 | 9 Office Assistant || 1.000 1.000

Total Positions 191.435 191.425 (.010)




Full-Day Kindergarten

Program Description

Full-day kindergarten, with reduced class size, was phased in during the 2000-2001 schoe! year
in the 56 most highly impacted schools with the highest levels of poverty. As of FY 2007, all
kindergarten programs in MCPS are full day, meeting the Bridge to Excellence mandate a year
carly of ensuring suceess for every student and providing an eftective instructional program. As
a result of the full-day programs, significant percentages of kindergartcn students in all
subgroups systemwide have met or exceeded text benchmark levels in reading. Full-day
kindergarten has been recognized as part of a national model of excellence for early childhood
education. The Division of Early Childhood Programs and Services’ (DECPS) full-day
kindergarten program’s major functions and activitics include the following:

¢ Implementing a comprehensive, rigorous curriculum that is focused on the development
of academic, critical, and creative thinking skills necessary for student success in the 21%
century and ensures that students reccive a rich foundation

o Using student assessment data in literacy and mathematics to plan for small group
instruction, providing opportunities for children to accelerate their learning and utilizing
extended learning time necessary to support students’ acquisition of skills needed for
early school success

¢ Supporting and monitoring the administration of the state mandated Maryland Model [or
School Readiness kindergarten assessment {resulls are reported to the Maryland State
Department of Education) as well as the state mandated age of entry and the Early
Entrance to Kindergarten process in all elementary schools

e Providing greater continuity of daily instructional activitics and an environment that
favors a child-centered, developmentally appropriate approach, which also offers teachers
the time they need to obscrve and document children’s development and learning and to
implement appropriate strategies for strengthening their concepts and skills

e Providing related support to schools including classroom school support visits,
professional development, and coordination and collaboration with countywide
stakeholders to support kindergarten readiness

¢ Facilitating a systemwide approach and formal guidance to all elementary schools for
implementation of the state mandated annual kindergarten orientatton process for all
schools

+ Providing school readiness information to preschools, child care centers, parents, and the
community through presentations, meelings, responding to inquiries, and DECPS’
website

Number of Students Served: Approximately 11,620 students are currently served by this
program,




Full-Day Kindergarten

(continued)

Explanation of Significant Budeet Changes

The total amount budgeted for this program for FY 2014 is $43,074,327. There are no
significant program changes.

Program Funding

For FY 2014, it is projected that this program will be funded entirely by local {unds.

Crosswalk to Other Budget Documents

More detailed information about this program can be found in the Superintendent’s
Recommended FY 2014 Operating Budget and Personnel Complement as follows:

Elementary Schools: Pages 1-3



FULL-DAY KINDERGARTEN

Description

FY 2013
Current

FY 2014
Approved

FY 2014
Change

01 Salaries & Wages
Total Positions (FTE)
Position Salaries
Other Salaries
Summer Employment

Professional Substitutes
Stipends

Professional Part Time

Supporting Services Part Time
Cther

Subtotal Other Salaries
Total Salaries & Wages

02 Contractual Services
Consultants
Other Contractuat

Total Contractual Services

03 Supplies & Materials
Textbooks
Media

Instructional Supplies & Materials
Office

Other Supplies & Materials
Total Supplies & Materials

04 Other

Local/Cther Travel

Insur & Employee Benefits
Utilities ’
Miscellaneous

Total Other

05 Equipment

teased Equipment
Other Equipment

Total Equipment

Grand Total

599.300
$42,5168,635

594.500
$43,074,327

(4.800)
$557,692

42,516,835

43,074,327

557,692

$42,516,635

$43,074,327

$557.692




FULL-DAY KINDERGARTEN

10 FY 2013 FY 2014 FY 2014
CAT DESCRIPTION Mon CURRENT| APPROVED CHANGE
3 | AD Teacher, Kindergarten X 599.300 594.500 {4.800)

Total Positions 599.300 594.500 (4.800)




Elementary School Instruction

Program Description

Elementary school programs are designed to provide the foundation and initial learning
environment for children’s formal education through rigorous and challenging programs that
mcet the needs of a diverse student population with quality teaching and learning. All
elementary schools provide an academic program that includes the following:

reading/language arts
mathematics

science

social studies

art

music

physical education
health education
information literacy
ESOL., as appropriate

Assessments and Interventions

Ongoing assessments and monitoring of student progress toward curriculum goals inform
students and parents of progress and provide formative information used to plan and modify
instruction. Interventions implemented in selected schools support students who are performing
below grade level. Assessments and interventions are detailed below.

Reading asscssments include the following:

e MCPSAP-PR (Montgomery County Public Schools Assessment Program—Primary
Reading) for Grades K, 1, and 2 students that measures reading progress and
achievement, using handhelds

e MAP-R (Measures of Academic Progress in Reading) for Grades 3, 4, and 5 students, a
computer-adaptive reading achievement test that provides information on student reading
progress over time

s Curriculum-based formative assessments during each unit of instruction

Reading interventions inciude the following:
s Extra guided reading instruction

Extra small group instruction

Leveled Literacy Intervention

Soar to Success

Read About

High Five Reading

Leveled Readers

s Quick Reads



Flementary School Instruction
(continued)

Mathematics assessments include the following:
» Formative assessments to monifor student progress

s Unit assessments that measure student progress toward meeting on grade-level and above
grade-level cxpectations

o  MAP-P (Measures of Academic Progress in Primary Grades) for kindergarten through
Grade 2 students, a computer-adaptive mathematics achievement test that provides
information on student mathematics progress over time

¢ MAP-M (Measures of Academic Progress in Mathematics} for Grades 3, 4, and 5
students, a computer-adaptive mathematics test thal provides information on student
mathematics progress over time

Extended Learning Opportunities

Elementary schools implement extended year opportunities to provide additional instruction.
Extended Learning Oppertunities, a tour-week summer program in selected schools, provides
additional instructional time in reading and mathematics.

Baldrige School Improvement Process
The major activities of the Baldrige guided school improvement planning process include the
following:

» Creating processcs involving representative group of stakeholders

¢ ldentifying instructional priorities of the school and developing a school improvement

plan that includes professional development and resources nceded for implementation
based on cach school’s assessment data and stakcholder input

School Climate
All schools maintain a climate that:
o fosters growth and nurturing for each student;
e s sale and orderly;
¢ Includes parents and students in the decision-making process about a child’s education.

Early Success Performance Plan
In response to the Montgomery County Board of Education’s academic priority to develop,
expand, and deliver a literacy-based prekindergarten to Grade 2 initiative, the Early Success
Performance Plan was [ormulated. The major functions of the program include the following:
¢ Diagnostic assessment
e Curriculum instructional guides based on content standards with specific expectations of
what students should know and be able to do in reading, writing, mathematics, science,
and social studies
e Comprehensive and consistent program aligned with the strategic plan



Elementary School Instruction
(continued)

Curriculum 2.0

Elementary schools are implementing Curriculum 2.0, which is an upgrade to the elementary
curriculum. It develops students’ critical and creative thinking skills, as well as essential
academic success skills. By connecting science, social studies, information literacy, art, music,
physical education, and health to the core subjects of reading and mathematics, students reccive
robust, engaging instruction across all subjecis and build a strong foundation that enhances
confidence and success. At the same time, mathematics, reading, and writing are strengthened
significantly through alignment with intcrnationally-driven standards called the Common Core
State Standards.

Professional Development
Professional development is provided to administrators and instructional staff members to
support the implementation of the curriculum. These opportunities occur through the following
venues:
* monthly Elementary Principals’ Curriculum Update meetings for elementary principals
and instructional leadcrs
e job-embedded professional development for teachers by staff development teachers,
reading specialists, and math content coaches
o new Educators’ Orientation
e Tcacher Mentoring Program

Grading and Reporting
e All elementary schools implement Policy IKA, Grading and Reporting
e (rades are based on grade-level expectations in Grades 1-5
e Tcachers are reporting Learning Skills separate from the academic grades in Grades 1-5
L]

All elementary schools are implementing an ¢lectronic standards-based gradebook and
report card for Grades K-3.

e Twenty-five schools are implecmenting an electronic standards-based gradebook and
report card for Grades 4-5

Number of Students Served: All elementary school students are currently served by this
program.

Explanation of Significant Budget Changes

The total amount budgeted for this program for FY 2014 is $223,109,564. Changes in the
budget are the result of a realignment of $300,000 for contractual services from the Applicd
Research Program to this program for the Gallup Staff Engagement Survey. Other significant
changes in the budget that impact the program’s functions and operations are as follows.



Elementary School Instruction
(continued)

Program Efficiencies and Reductions

There is a reduction of $258,617 for inflation budgeted for textbooks and instructional materials.
Efficiencies will be necessary to ensure that schools have required textbooks and materials.

Strategic Program Restorations and Enhancements

Elementary Math Teachers - $499 950

In 2010, the Mathematics Work Group recommended that MCPS discontinue the practice of
allowing students to skip grades to access accelerated and enriched instruction but continue to
provide challenging math practices for students who demonstrate consistent proficiency. The
acceleration and enrichment built into Curriculum 2.0 has challenged the vast majority of
students in the grade-level curriculum. However, principals and parents report that some
students have demonstrated consistent proficiency in the grade-level curricolum and need
additional challenges. MCPS is designing curriculum beginning in Grade 4 to help meet the
needs of these students. The FY 2014 Operating Budget includes 10.0 elementary math teacher
positions that will each serve a number of schools on a daily basis.

Program Funding

For FY 2014, it is projected thal this program will be entirely funded by local funds.

Crosswalk to Othér Budget Documents

More detailed information about this program can be found in the Superintendent’s
Recommended FY 2014 Operating Budget and Personnel Complement as follows:

Elementary Schools: Pages 1-3



ELEMENTARY INSTRUCTION

Description FY 2013 FY 2014 FY 2014
Current Approved Change
01 Salaries & Wages
Total Positions (FTE) 2.860.700 2,957.575 96.875
Position Salaries $186,580,961 $195,764,507 $9,183,546
Other Salaries
Summer Employment 92,069 92,068
Professional Substitutes 8,023,333 7,617,445 {405,838)
Stipends
Professional Part Time 42,518 42,518
Supporting Services Part Time 1,307,969 1,309,969 2,000
Other 8,685,755 9,285,755 600,000
Subtotal Cther Salaries 18,108,126 18,347,756 238,830
Total Salaries & Wages 204,690,087 214,112,283 9,422 1786
02 Contractual Services
Consultants 260,510 185,510 (75,000)
Other Contractual 180,856 648,856 468,000
Total Contractual Services 441,366 834,366 393,000
03 Supplies & Materials
Textbooks 2,835,679 2,908,761 73,082
Media
Instructional Supplies & Materials 4873743 4,668,606 {205,137)
Office 7,000 7,000
Qther Supplies & Materials 8,000 13,053 5053
Total Supplies & Materials 7,717,422 7,597,420 {120,002}
04 Other
Local/Other Travel 133,520 170,186 36,666
Insur & Employee Benefits
Ltilities
Miscellaneous 344 120 183,409 {160,711}
Total Other 477,640 353,595 (124,045}
05 Equipment
Leased Equipment 108,228 95,992 (12,236)
Cther Equipment 125,104 115,928 {9,176}
Total Equipment 233,332 211,820 (21.412)
Grand Total $213,559 847 $223,109,564 $9,548 717




ELEMENTARY INSTRUCTION

FY 2013 FY 2014 FY 2014
DESCRIPTION CURRENT| APPROVED CHANGE
2 | O Principal 1.000 1.000
2 | N Coordinator
3 | AD Teacher X 2.489.700 2,581.700 82.000
3 | AD Teacher, Special Programs X 14.800 14.800
3 | AD Teacher X 2.000 2.000
3 | AD Teacher, Staff Development X 500 500
3 | AD Teacher, Prekindergarten X 2,000 2.000
3 16 Instructional Data Assistant X 87.875 87.875
2 | 18 School Admin Secretary .500 500
3 12 Paraeducator X 121.950 121.950
3 12 Paraeducator X 2,000 2000
3 12 Paraeducator - Pre-K X 2.000 2.000
3 | 7 Lunch Hour Aide - Permanent X 136.375 140.875 4,500
10 | & Building Service Wkr Shft 1 375 375
Total Positions 2,860.700 2,957.575 96.875




Elementary Art

Program Description

This budget includes funding for salaries and wages for elementary art teacher positions. The
elementary art instructional program aligns with national and state curricular standards. The
elementary Curriculum 2.0-—implemented in kindergarten through Grade 5—includes art,

providing comprehensive and rigorous learning outcomes which set high expectations for student
achievement,

The elementary art program provides instruction in the visual arts for every student to develop
the following skills and knowledge:

o Communicating, discovering, interpreting, and making meaning of life experiences
» Connecting their roles in society to the past and to other cultures

» Investigating materials and visual forms

¢ Developing a symbolic language

s Engaging in critical and acsthetic modes of thought and expression

This curriculum-based instruction helps students gain the basic skills, knowledge, and attitudes
they need to understand, appreciate, and create art independently. It affords all students the
opportunity to grow aesthetically, culturally, and intellectually, Art is a language for expression
and communication that is used by people throughout all cultures. The art program develops
students’ confidence in their ability to use art materials, think creatively, and solve problems.
Art has natural connections to learning in other curricular areas,

Number of Students Served: Approximately 34,802 students are currently served by this
program.

Exptanation of Significant Budget Changes

The total amount budgeted for this program for IY 2014 is $11,235,807. There arc no
significant program changes.

Program Funding

For FY 2014, 1t 1s projected that this program will be funded entirely by local funds.

Crosswalk to Other Budeet Documents

More detailed information about this program can be found in the Superintendent's
Recommended FY 2014 Operating Budget and Personnel Complement as follows:

Elementary Schools: Pages 1-3



ELEMENTARY ART

Description FY 2013 FY 2014 FY 2014
Current Approved Change

01 Salaries & Wages
Total Positions {FTE) 145.800 148.200 2.300
Position Salaries $11,010,8684 $11,235,807 $224,943
Other Salaries
Summer Employment
Professionat Substitutes
Stipends
Professional Part Time

Supporting Services Part Time
Other

Subtotal Other Salaries

Total Salaries & Wages 11,010,864 11,235,807 224943

02 Contractual Services
Consultants
Other Contractual

Total Contractual Services

03 Supplies & Materials
Textbooks
Media

Instructional Supplies & Materials
Office

Other Supplies & Materials

Total Supplies & Materials

04 Other

Local/Other Travel
insur & Employee Benefits
Utilities

Misceitaneous

Total Other

05 Equipment

Leased Equipment
Cther Equipment

Total Equipment

Grand Total $11,010,864 $11,235,307 $224,943
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ELEMENTARY ART

10 FY 2013 FY 2014 FY 2014

CAT DESCRIPTION Mon CURRENT | APPROVED CHANGE
| 3 AD Teacher, Art x 145,900 148.200 2.300
Total Positions 145,900 148.200 2.300




Elementary Music

Program Description

This budget includes the funding for elementary general/choral and instrumental music teacher
positions. General and choral music instructional programs support the broad range of skills and
processes outlined in the elementary music curriculum frameworks and instructional guides. The
general and choral music instructional programs align with national and state curricular
standards. The eclementary Curriculum 2.0 implemented in kindergarten through Grade 5
includes general and choral music and provides comprehensive and rigorous learning outcomes
which set high expectations for student achievement.

‘The instructional activities of the program include the following:

¢ Composing, improving, arranging, singing, playing instruments, reading and notating
music, analyzing music, cvaluating musical compositions and performances, and
responding to music as both audience member and consumer

» Cross-curricular connections that promote critical thinking and creative problem-solving
that reinforce learning in other academic subjects

Schools offer a chorus scheduled within the instructional day for upper-grade students. The
instrumental music program is an elective program for students in Grades 4-5 and is offered in
addition to the general music program. The instrumental music programs align with national and
state curricutar standards, and support the performance processes outlined in the elementary
instrumental music curriculum frameworks and instructional guides.

Numbers of Student Served: Approximately 12,307 instrumental music students and 64,000
general/choral music students arc currently served by this program.

Explanation of Significant Budget Changes

The total amount budgeted for this program for FY 2014 is $15,258,932. Significant changes in
the budget that impact the program’s functions and operations are as follows.

Strategic Program Restorations and Enhancements

Elementary Instrumental Music Teacher Positions - $249,975

The budget includes the restoration of 5.0 instrumental music teacher positions to address the
increase in elementary schools enroliment and an increased emphasis in the arts. The student
enrollment in elementary instrumental music has increased by 2,947 students from 10,082 in FY
2008 to 13,029 in I'Y 2013, The additional positions will lower class size from an average of 8.2
to 7.2, and allow for more focused time and support [or instruction.



Elementary Music
(continued)

Program Funding

For I'Y 2014, it 1s projected that this program will be funded entirely by local funds.

Crosswalk to Other Budect Documents

More detailed information about this program can be found in the Superintendent’s
Recommended FY 2014 Operating Budget and Personnel Complement as follows:

Elementary Schools: Pages 1-3



ELEMENTARY MUSIC

Description

FY 2013
Current

FY 2014
Approved

Fy 2014
Change

01 Salaries & Wages
Total Pesitions {(FTE)
Position Salaries
Other Salaries
Summer Employment

Professional Substitutes
Stipends

Professional Part Time

Supporting Services Part Time
Other

Subtotal Other Salaries
Total Salaries & Wages

02 Contractual Services
Consultants

Qther Contractual

Total Contractual Services

03 Supplies & Materials
Textbooks
Media
Instructional Supplies & Materials
Office

Other Supplies & Materials
Total Supplies & Materials

04 Other

Local/Other Travel

Insur & Employee Benefits
Utitities
Miscellanecus

Total Other

05 Equipment

Leased Equipment
Other Equipment

Total Equipment

Grand Total

181.800
$14,832.431

189.100
$15,219,770

7.300
$387,33¢9

14,832,431

15,219,770

387,339

58,451

39,162

{19.289)

58,451

39,162

$14,890,882

$15,258,932

{19,289}

$368,050




ELEMENTARY MUSIC

10 FY 2013 FY 2014 FY 2014

CAT DESCRIPTION Men CURRENT| APPROVED | CHANGE
3 | AD Teacher, General Music X 146.600 148.900 2.300

3 | AD Teacher, Instrumental Music X 35200 40.200 5.000

Total Positions 181.800 189.100 7.300
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Elementary Physical Education

Program Descriplion

This budget includes funding for salaries and wages for elementary physical education teacher
positions.

The elementary physical education instructional program aligns with national and state curricular
standards. The elementary Curriculum 2.0—implemented in kindergarten through Grade 5—
includes physical education, providing comprehensive and rigorous learning outcomes, which set
high expectations for student achievement. Instruction is guided by ongoing cognitive and
psychomotor asscssment of student progress in three areas: movement concepls and skill
applications, health-related fitness, and responsibility in a movement setting. The integration of
these concepts and processes is essential for meaningful understanding of physical education.

In clementary physical education students learn how to move effectively, cfficiently, and
responsibly while demonstrating the fitness concepts leading to lifelong, healthy engagement in
physical activity., The major function of elementary physical education is to provide learning
opportunities designed 1o support the high expectations set forth in the curriculum framework
and increase student learning.

Elementary physical education provides opportunities for students to do the following:
* Develop motor skills and a conceptual understanding of movement that allows for safe,
successful, and satisfying participation in physical activities, sport, and dance

e Improve knowledge of cardio-respiratory endurance, muscular strength, flexibility,
muscular endurance, and body composition

¢ Increase personal health-related fitness levels

¢ Reinforce knowledge Jearned across the curriculum while serving as a laboratory for
application of content in science, mathematics, reading, writing, and social studies

* Develop responsibility for personal health, safety, and fitness
* Advance leadership, cooperation, and responsibility
» Improve emotional stabilily and resilience

* Set and strive for personal, achievable goals

Number of Students Served: Approximately 58,802 students are currently served by this
program.

Explanation of Sipgnificant Budget Changes

The total amount budgeted for this program for I'Y 2014 is $11,461,153. There are no
significant program changes.
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Elementary Physical Education
(continued)

Program Funding

For FY 2014, it is projected that this program will be funded entirely by local funds.

Crosswalk to Other Budget Documents

More dctailed information about this program can be found in the Superintendent’s
Recommended IFY 2014 Operating Budget and Personnel Complement as follows:

Elementary Schools: Pages 1-3
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ELEMENTARY PHYSICAL EDUCATION

10 FY 2013 FY 2014 FY 2014
CAT DESCRIPTION Mon CURRENT | APPROVED CHANGE
| 3 | AD Teacher, Physical Education X 145.900 148.200 | 2.300

Total Positions 145.900 148.200 2.300
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Title I Program

Program Description

For FY 2014, the Title I budget is based on a federal grant allocation under Title I, Part A of the
No Child Left Behind Act of 2001 (NCLB). These federal grant funds are used to provide
supplemental programs, staffing, and support to elementary schools with the highest rates of
poverty. The Division of Title I Programs (DTP) administers the Title | program and funding.

The comprehensive model for staffing and programming for Title 1 schools includes the
following:

s Provides an equitable funding process to support elcmentary schools striving to achieve
academic standards

¢  Provides funding for family involvement and extended-year programming

e Implements a full-day Head Start program in all Title | schools that have a Head Start
program

Major {unctions of DTP include the following:

* Provide ongoing customized supporl to schools and staff to assist with the
implementation of the Title 1, Part A program

» Integrate the Baldrige-guided School Improvement Process with Title | requircments for
comprehensive school improvement

» Work collaboratively with schools to develop, implement, and monitor school
improvement plans and Title I budgets

o Develop and implement a comprehensive extended-year program

» Ensure compliance with federal and state requirements, including NCLB, Maryland’s
Elementary and Secondary Education Act flexibility plan, and the Code of Maryland
Regulations related to the implementation of Title 1

e Collaborate with stakeholders to provide high-quality professional development
opportunities

* Assist schools with the devclopment and implementation of comprehensive family
involvement programs

e Collaborate with identified private school administrators to ensure equitable Title 1
services for eligible private school students and families

To reach these goals and meet the extensive mandates of NCLB, ongoing collaboration is
required with several Montgomery County Public Schools (MCPS) central office divisions and
Montgomery County offices. The goals supported by DTP in Title T schools include the
following;

e Ensure that all students achieve or exceed proficiency standards in mathematics and
reading on state and local asscssments
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Title I Program
(continued)

¢ Ensure that all students acquire the essential skills and knowledge to meet or exceed
standards in reading and mathematics by the end of Grade 2

o Increase school enrollment and performance of all students in advanced academic
programs

o Collaborate with and providing support to all segments of the community to promote
student success

¢ Provide employees with high-quality professional development opportunities to promote
individual and organization effectiveness

o Ensure that strategic plans exist and are aligned at all levels of the organization

Number of Students Served: Approximatcly 15,236 MCPS students, 82 private school students,
716 homeless students, and 77 neglected students are currently served by this program.

Explanation of Significant Budget Changes

The total amount budgeted for this program for FY 2014 is $20,958,251. There are no
significant program changcs.

Program Funding

For FY 2014, it is projected that this program will be funded entircly by Title [, Parl A grant
funds. There also is funding totaling $131,896 for the Title I, Part D grant, within the
Alternative Programs budget, that supports neglected students.

Crosswalk to Other Budget Documents

More dectailed information about this program c¢an be found in the Swuperintendent's
Recommended FY 2014 Operating Budget and Personne! Complement as follows:

Office of Curriculum and Instructional Programs: Pages 4-4
Division of Title I Programs: Pages 4-10
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TITLE 1

Description FY 2013 FY 2014 FY 2014
Current Approved Change
01 Salaries & Wages
Total Positions (FTE) 206,200 206.000 (200
Position Salaries $13,680610 $12,960,614 $(719,996)
Other Salaries
Summer Employment
Professional Substitutes 307,789 307,789
Stipends 39,312 39,312
Professional Part Time 326,839 326,839
Supporting Services Part Time 40,615 40,615
Other
Subtotai Other Salaries 714,555 714,555
Total Salaries & Wages 14 395 165 13,675,169 (719,998)
02 Contractual Services
Consultants
Other Contractual 69,306 69,306
Total Contractual Services 69,306 69,306
03 Supplies & Materials
Textbooks
Media
Instructional Supplies & Materials 406,831 399,558 {7.273)
Office 15,000 15,000
Other Supplies & Materials
Total Supplies & Materials 421,831 414,558 (7.273})
04 Other
Local/Other Travel 21,440 21,440
Insur & Employee Benefits 6,488,405 6,488,405
Utilities
Miscellanecus 220,452 220,452
Total Other 6,730,297 6,730,297
05 Equipment
Leased Equipment
Other Equipment 68,921 68,921
Total Equipment 68,921 68,921
Grand Total $21,685520 $20,958,251 B(727.269)




TITLE |

10 FY 2013 FY 2014 FY 2014

CAT DESCRIPTION Mon CURRENT | APPROVED | CHANGE
2 | P Directorl 1.000 1.000
2 | BD Instructional Specialist 6.000 6.000

3 | BD Instructiona! Specialist 1.000 1.000
3 | AD Central Off Teacher X 1.600 1.600

3 | AD Teacher, Focus X 116.600 114.900 {1.700)
3 | AD Teacher, Head Start X 7.200 7.200
2 | 22 Accountant 1.000 1.000
3 | 17 Parent Comm Coordinator X 7.900 7.900
2 | 15 Administrative Secretary H 1.000 1.000
2 | 15 Data Systems Operator || .500 500
2 | 15 Fiscal Assistant Il 1.000 1.000

3 15 Fiscal Assistant Il 500 500
2 | 14 Administrative Secretary | 1.000 1.000
3 12 Paraegucator - Focus X 51.950 51.950
3 12 Paraeducator Head Start X 9.450 9.450

Total Positions 206.200 206.000 (.200)
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Extended Learning Opportunities

Program Description

This budget includes funding for the Title 1 summer program, Extended Learning Opportunities
Summer Adventures in Learning (E1LO SAIL). The Division of Title 1 Programs (DTP)
administers the ELO SAIL program,

ELO SAIL provides a half-day academic program during the month of July for kindergarten
through Grade 5 students enrolled in Title I schools. In addition to the academic component,
students receive free breakfast, lunch, and transportation to and from school. The academic
program consists of literacy and mathematics lessons that provide a review of the curriculum
content from the previous year, as well as, a preview of the upcoming school year at each grade
level. This provides students with an opportunity to build on skills critical to academic success,
The goals of the ELO SAIL program include the following:

Accelerating learning by previewing grade-level concepts and skills

¢ Strengthening basic skills that are the prerequisites for later learning
Alleviating the achievement loss experienced by students over the extended summer
break

¢ Providing continuing English language instruction for students whose primary language
is not English

The ELO SAIL program goals are to ensure that all students acquire the cssential skills and
knowledge to mect or exceed standards in reading and mathematics by the end of Grade 2 and
that all students achicve or exceed proficiency standards in both mathematics and literacy on
local and state assessments.

Numbers of Students Scerved: Approximately 5,240 students arc currently served by this
program,

LExplanation of Significant Budget Changes

The total amount budgeted for this program for FY 2014 is $2,998,893. There are no significant
program changes.

Provram Funding

For FY 2014, it is projected that this program will be funded entirely by grant funds.

Crosswalk to Other Budget Documents

More detailed information about this program can be found in the Superintendent's
Recommended FY 2014 Operating Budget and Personne! Complement as follows:

Office of Curriculum and Instructional Programs: Pages 4-4
Division of Title I Programs: Pages 4-10
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EXTEND. LEARNING OPPORTUNITIES

Description FY 2013 FY 2014 FY 2014
Current Approved Change
01 Salaries & Wages
Total Pgsitions (FTE) 1.000 1.000
Position Salaries $126,001 $127,826 $1,735
Other Salaries
Summer Employment
Professional Substitutes 12,357 12,357
Stipends
Professional Part Time 2,138,300 2,138,300
Supporting Services Part Time 475,513 475,513
Other
Subtotal Other Salaries 2,626170 2,626,170
Total Salaries & Wages 2,752,261 2,753,996 1.735
02 Contractual Services
Consultants
Other Contractual
Total Contractual Services
03 Supplies & Materials
Textbooks
Media
Instructional Supplies & Materials 47,791 47,791
Office
Other Suppiies & Materials
Total Supplies & Materials 47,791 47,791
04 Other
Local/Gther Travel
Insur & Employee Benefits 84,706 84,706
Utilities
Miscellaneous 112,400 112,400
Total Other 197,106 197,108
05 Equipment
Leased Equipment
Other Equipment
Total Equipment
Grand Total $2 997 158 $2,998,893 $1.735




EXTEND. LEARNING OPPORTUNITIES

10 FY 2013 FY 2014 FY 2014

CAT DESCRIPTION Mon CURRENT | APPROVED CHANGE
2 | O Supervisor 1.000 1.000
Total Positions 1.000 1.000
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Academic Intervention

Program Descriplion

This budget includes funding for school-based staffing that provides supplementary academic
intervention resources to support quality education. The staffing is allocated based on a
concentrated poverty formula and provides targeted support for achievement of students
attending schools that are significantly impacted by poverty.

The functions and activities of the academic intervention positions are to ensure success for
every student and to provide an effective instructional program.

Major functions and activities differ by assignment to meet the needs of the identified
community and may include, but are not limited to the following:

¢ Targeted intervention for math and/or reading achievement at the elementary, middle,
and high school levels

» High school assessment intervention and remediation

e Acceleration and remediation to close the gap for African Amertcan and Hispanic
students

Number of Students Served: The number of students served depends on the various needs of the
students,

Explanation of Significant Budget Changes

The total amount budgeted for this program for FY 2014 is $13,807,855. Therc are no
significant program changes.

Program Funding

For 'Y 2014, it is projected that this program will be funded entirely by local funds.

Crosswalk to Other Budget Documents

More detailed information about this program can be found in the Superintendent’s
Recommended FY 2014 Operating Budget and Personnel Complement as follows:

Elementary Schools: Page 1-3

Middle Schools: Page 1-11
High Schools: Page 1-19
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ACADEMIC INTERVENTION

Description

Fy 2013
Current

FY 2014
Approved

FY 2014
Change

01 Salaries & Wages
Total Positions (FTE)
Position Salaries
Other Salaries
Summer Employment

Professional Substitutes
Stipends

Professional Part Time

Suppoerting Services Part Time
Other

Subtotal Other Salaries
Total Salaries & Wages

02 Contractual Services
Consultants

Qther Contractual

Total Contractual Services

03 Supplies & Materials
Textbooks
Media

instructional Supplies & Materials
Office

Other Supplies & Materials
Total Supplies & Materials

04 Other

L.ocalfOther Travel

Insur & Employee Benefits
Utilities

Miscelianeous

Total Other

05 Equipment

Leased Equipment
Other Equipment

Total Equipment

Grand Total

222.000
$14,042,522

222.000
$13,807,855

$(234,667)

14,042,522

13,807,855

(234,667)

$14,042.522

$13,807,855

$(234 667}

ad

fad




ACADEMIC INTERVENTION

10 FY 2013 FY 2014 FY 2014

CAT DESCRIPTION Mon CURRENT| APPROVED CHANGE
3 AD Teacher, Academic Intervention X 42.400 42.400
3 AD Teacher, Focus X 50.100 50.100
3 | AD Teacher, Academic Intervention X 34.700 34,700
3 AD Teacher, Academic Intervention X 20.000 20.000
3 12 Paraeducator X 74.800 74.800
Total Positions 222.000 222.000
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Middle School Instruction

Program Description

Middle school academic and elective programs are designed to challenge and stretch the learners
in a safe environment that promotes the worth of each individual student. Successful middle
schools set high expectations for student performance by implementing educational expericnces
that ensure rigor and challenge to maximize the learning potential of all students. These efforts
focus on strategy-based instruction that fosters rigor and student engagement. All middle schools
provide an academic program that includes the following: English, mathematics, science, social
studies, health, physical education, music, art, technology, and forcign language.

As a part of the Middle School Reform Initiative, new elective courses piloted in FY 2008 in the
five Phasc ] Schools expanded to six Phase II Schools in FY 2009-FY 2010 to ensure the
curriculum is engaging and rigorous, offers in-depth exploration of high-interest, and focuses on
relevant topics. Building on the recommendations of the Middle School Reform Report and the
success of the Middle School Magnet Consortium (MSMC), rigorous instructional offerings will
be phased in all middie schools, as middle school reform imtiative expands. New rigorous
program offerings are being phased into all middle schools to include engaging content and
innovative instructional practices. MCPS also is able to offer seven advanced courses for high
school credit.

Reading Assessments and Interventions

All middle schools administer the Measures of Academic Progress in Reading (MAP-R} 1o
students in grades 6, 7, and 8. MAP-R provides data on student achievement in reading over time
and 1s administered to all students three times per year, The MAP-R is aligned with state and local
reading standards and is computer-adaptive. It assesses individual student reading achievement
and provides data on students’ progress in reading over time. Curriculum-based assessments are
administered in Reading and English using formative and end-of-unit assessments.

In an cffort to review and rcfocus the MCPS secondary reading program, a selected intervention
program has been implemented in selected middle schools. The intervention, READ 180,
provides support to students who perform below the proficiency level of reading on the MSA and
other measures including the MCPS grade-level curriculum assessments. Students with disabilitics
also have opportunities to participate in school-wide reading interventions such as Read 180.
Three additional interventions were implemented in selected middle schools to meet the intensive
reading needs of students, particularly students with disabilities. The intervention programs,
Bridges to Literacy, Read Naturally, and Wilson, respectively focus on improving comprchension,
fluency, and decoding skills.

Mathematics Assessments

Math unit asscssments ar¢ administered in Mathcematics 6, 7, 8, and Algebra 1. The assessments
measure students’ progress towards meeting on-grade level and above-grade level course
expectations. Teachers use the data to support, enrich or accelerate a student’s instructional
program.
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Middle School Instruction

{continued)

Extended Learning Programs

Middle schools implement both extended-day and extended-year programs to provide additional
instruction in the areas of reading, writing, and mathematics. Detailed information about these
programs is provided in the Middle School Extended-Day and Extended-Year Academic Support
Program budget.

Professional Development

Professional development is provided to administrators and instructional stafl to support the
implementation and monitoring of the curriculum. These opportunities occur through the
following venues:

¢ Job-embedded professional development provided by staff development teachers and
resource teachers/content specialists

Required and voluntary curriculum training for teachers

» New Educators’ Orientation
o Teacher Mentoring Program (on-going support for new teachers)
* Monthly principals’ meetings
» Curriculum updates meetings
Vertical Articulation

Middle schools are meeting regularly with all the elementary schools and the high schools in their
cluster feeder pattern to ensure that the pre-K-12 educational program is comprehensive and
designed to meet the needs of all students attending schools within the cluster.

Middie School Reform

The Middle School Reform plan, governed by revised Policy IEB, Middle School Education, was
implemented in FY 2008 and included recommended actions in the areas of: Leadership,
Curriculum, Instruction and Assessment, Organizational Structure, Human Resources, Parent and
Community Engagement/Communication. This plan was designed to produce a high-quality,
rigorous and challenging middle school education program that improves teaching and learning,
and ensures that all students are prepared for rigorous high school courses. In addition, the plan
focused on meeting the academic and developmental needs of the middle school student. The plan
was implecmented in 15 schools: five Phase 1 schools in FY 2008 and six Phase II, {ull
implementation, and four Phase II, partial implementation middle schools in FY 2009. The
following priorities were identified:

e increase and sustain student achievement

e produce a rigorous and challenging middle school education program that improves
teaching and learning

e promote continuous improvement in all middle schools

e cnsure that a high level of rigor exists for all students to prepare them for rigorous high
school standard
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Middle School Instruction
(continued)

» focus on eliminating the achievement gap of African American and Hispanic students,
English language lcarncrs, students with disabilities, and student impacted by poverty
As a result of the Middle School Reform, students will be prepared to meet or exceed the rigorous
standards in high school as well as be prepared for the challenges of post-secondary education, the

world of work in the 21% century.

Number of Students Served: All middle school students are currently served by this program.

Explanation of Significant Budget Changes

The total amount budgeted for this program for FY 2014 is $146,986,677. Significant changes in
the budget that impact the program’s functions and operations are as follows.

Program Efficiencies and Reductions

There is a reduction of $258,617 for inflation budgeted for textbooks and instruclional materials.
Efficiencies will be necessary to ensure that schools have required textbooks and matcrials.

Strategic Program Restorations and Enhancements

Middle School Teachers to Lower Student to Staff Ratios in English and Math Classes for At-Risk
Groups of Students - $1,499,830

The FY 2014 budget includes an additional 30.0 focus teacher positions to provide instruction to
students who have not been successful in mathematics and English in the regular classroom
setting, and who will benefit from the additional support. The increase in positions will lower the
student teacher ratios for instruction and provide high quality teachers to support this instruction.

Staff Development Substitutes - $520,741

As a result of budget reductions over the past five years, staft development substitute time was cut
from the budget. The FY 2014 budget includes a partial restoration to provide teachers time to
work together to improve instruction through professional development, and in professional
learning communities.

Middle Years Programme - $234,986

The International Baccalaureate (IB) Middle Years Programme (MYP) is a Grade 6 through Grade
10 framework of academic challenge that encourages students to embrace and understand the
connections between traditional subjects and the real world and become critical and reflective
thinkers. Currently, Seneca Valley High School has an IB Diploma Programme, but its feeder
middle schools do not have a Middle Yecars IB Programme. The FY 2014 budget includes
$234,986 10 add the programme at Dr. Martin Luther King, Jr. and Roberto W, Clemente middle
schools. The cost to add this program at the two schools includes employee salaries and benefits
for 1.6 (two .8 full time equivalent) coordinator positions.
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Middle Schoo!l Instruction
(continued)

Program Funding

For FY 2014 it is projected that this program will be funded entirely by local funds.

Crosswalk to Other Budget Documents

More detailed information about this program can be found in the Superintendent s Recommended
FY 2014 Operating Budget and Personnel Complement as follows:

Middle Schools: Pages 1-11
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MIDDLE SCHOOL INSTRUCTION

Description FY 2013 FY 2014 Fy 2014
Current Approved Change
01 Salaries & Wages
Total Positions (FTE) 1,721,550 1,804.950 83.400
Position Salaries $127,903,315 $137,186,814 $9,283 499
Other Salaries
Summer Employment 383,870 245,870 {138,000)
Professional Substitutes 3,250,172 3,870,472 620,300
Stipends 58,560 71,460 12,800
Professionai Part Time 185,943 273,943 88,000
Supporning Services Part Time 170,787 140,787 {30,000
Other 763,637 753,537
Subtotal Other Salaries 4,802,869 5,356,069 553,200
Total Salaries & Wages 132,706,184 142,542,883 9,838,609
02 Contractual Services
Consultants 38,200 38,209
Other Contractual 256,260 212,674 (43,585)
Total Contractual Services 284 469 250,883 {43,586}
03 Supplies & Materials
Textbooks 1,266,614 1,304,252 37,638
Media
instructional Supplies & Materials 2,329,625 2,408,851 79,226
Office
Other Supplies & Materials 18,918 18,918
Total Supplies & Materials 3,615,157 3,732,021 116,864
04 Other
Local/Other Travel 70,950 236,256 165,308
Insur & Employee Benefits
Utilities
Miscellaneous 134,701 173,340 38,639
Total Other 205,651 409,596 203,945
05 Equipment
Leased Equipment
Cther Equipment 51,294 51,294
Total Equipment 51,294 51,294
Grand Total $136,872,755 $146,986,677 $10, 113,922




MIDDLE SCHOOL INSTRUCTION

10 FY 2013 FY 2014 FY 2014
CAT DESCRIPTION Mon CURRENT! APPROVED CHANGE
3 AD Teacher X 1,257.800 1,308.700 50.800
3 | AD Math Content Specialist X 11.000 11.000
3 | AD Teacher, Alternative Programs X 28.000 28.000
3 | AD Literacy Coach X 6.600 6.600
3 | AD Teacher, Special Programs X 9.800 11.400 1.600
3 | AD Middle Schoo! Team Ldr X 66.000 66.000
3 | AD Content Specialist X 55.000 55.000
3 AD Teacher, Focus X 30.000 30.000
3 | AD Teacher, Resource X 224.000 225.000 1.000
3 16 Instructional Data Assistant X 30.175 30.175
3 12 Paraeducator X 20.057 20.057
3 | 7 Lunch Hour Aide - Permanent X 13.018 13.018
Total Positions 1,721.550 1,804.950 83.400
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Middle School Extended-Day and Extended-Year
Academic Support Programs

Program Description

Middle schools implement both extended-day and extended-year programs to provide additional
instruction in the arcas of rcading and mathematics. Educational research has consistently
demonstrated that time needed for learning varies among students. ‘These programs provide the
additional instructional time in reading, writing, or mathematics that leads to increased student
achievement.

There are several extended-day and extended-year programs that support the needs of middle
school students. The two significant programs oftered are the Lights, Camera, Literacy! and an
Algebra course, The Lights, Camera, Literacy! Program is an elective course has been offered
since FY to ensure the curriculum is engaging and rigorous, offers in-depth cxploration of high-
interest, and focuscs on relevant topics. Tn FY 2009, an extended-day Algebra course program was
added to the course offerings for the program to support the increase in enrollment and successful
completion of students in Algebra 1.

The focus of the extended-day pregrams is to provide students with extended learning opportunitics
to support them in meeting or exceeding on or above-grade-level course expectations as indicated in
the MCPS curriculum. The program offerings in reading and mathematics have been designed to
align with the MCPS middle schoo! curriculum in these content areas.  The Extended-Day
programs are guided by the following objectives:

¢ Ensure that students have achicved pgrade-level indicators in reading, writing and
mathematics and can demonstrate complete understanding of the MCPS curriculum

* Provide extended instructional time beyond the school day for those students who need
the additional support

* Support students who are not demonstrating understanding of grade-level indicators
and/or are performing below the proficiency level on the Maryland School Assessments
(MSA)

* Provide acceleration opportunities for students to support the successful completion of
advanced level courses and 1o meet on or above grade level indicators reading, wriling,
and mathematics

Extended-day program offerings inciude the following:

¢ Reading classes for students in grades 6, 7, and 8 to review the content, concepts, and
skills taught in the MCPS curricula;

o Mathematics classes for students enrolled in Mathematics 6, 7, or 8; and

* Additional offerings or programs identified by the individual schools to meet the unique
and diverse Icarning needs of their students (c.g. programs that address special
populations such as the English language leamners, students with disabilities, students
with particular reading difficulties, support for advanced level classes)

41



Middle School Extended Day and Extended Year

Academic Support Programs
(continued}

There arc two middle school extended-year programs, the Academic Support Program in
Reading and Mathematics and the Focus on Mathematics Program. The Academic Support
Program in Reading and Mathematics is a four-week program that provides reading and
mathematics instruction to support students with meeting grade level curriculum expectations as
well as the proficiency standard on the MSA. The Focus on Mathematics is a three-week
program focuses on Math 7, Algebra, and Geometry and provides instruction that will enable
students to maximize their potential to be successful in an advanced-level mathematics class in
upcoming school year.

Multiple measures are used to identify students for both programs. The measures include, but
are not limited to, the following: formative and unit assessments within MCPS instructional
guides; MSA scores, report card grades, other diagnostic assessments in reading and math;

curriculum assessment performance, teacher recommendations; grades; attendance, and parental
requests.

Number of Students Served: Approximatcly 2,472 students attend extended-day programs and
3,049 students attend extended-year programs,

Lxplanation of Significant Budget Changes

The total amount budgeted for this program for 'Y 2014 is $1.655,428. There are no significant
program changes.

Program Funding:

For FY 2014, it is projected that this program will be funded by local funds.

Crosswalk to Other Budgel Documents

More detailed information about this program and its budget can be found in the
Superintendent’s Recommended FY 2014 Operating Budget and Personnel complement as
follows:

Middle Schools: Page 1-11
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MS EXTENDED DAY/EXTENDED YEAR

Description FY 2013 FY 2014 FY 2014
Current Approved Change

01 Salaries & Wages
Total Positions (FTE}
Position Salaries
Other Salaries
Summer Employment

Professional Substitutes

Stipends 28,421 28,421
Professional Part Time 1,511,281 1,511,281
Supporting Services Part Time 25,851 25,851
Other

Subtotal Other Salaries 1,565,553 1,565,553
Total Salaries & Wages 1,565,553 1,565,553

02 Contractual Services
Consultants

Other Contractual

Total Contractual Services

03 Supplies & Materials
Textbooks
Media
Instructional Supplies & Materials
Office

Other Supplies & Materials 89,875 89,875

Total Supplies & Materials 89,875 89,875

04 Other

Local/Qther Travel
Insur & Employee Bensfits
Utilities

Miscellanecus

Total Other

05 Equipment

Leased Equipment
Other Egquipment

Total Equipment

Grand Total $1.655,428 $1,655,428




Reading and English Language Arts

Program Description

The I'Y 2014 budget includes the funding for Reading and English l.anguage Arls programs,
functions, and activilies initialed and maintained by the Department of Curriculum and
Instruction (DCI).

To provide an effective instructional program, DCI develops or selects challenging curriculum,
assessments, and instructional materials that meet the needs of all learners and that align with the
Common Core State Standards for College and Career Readiness. DCI provides curriculum,
Instruction, assessment, and professional development resources in an online environment and
collaborates on the development of the elementary Curriculum 2.0.

Content area expertise is a necessary component for continuous improvement of instruction that
meets the needs of all students. DCI provides direct support to schools through coaching,
professional development, and technical assistance to school administrators and teacher leaders.
DCl1 builds the capacity of reading specialisis and English resource teachers through the
following:

e Dircct school support on Enhanced School Improvement Teams

« Leadership for the implementation of an effective instructional program

+ Professional development in reading and writing focused on identified goals
+ Data analysis to focus instruction

The MCPS Reading and English Language Arts program provides students with skills and
knowledge to succeed in reading, writing, listening, speaking, and viewing. Early success in
these areas is critical to high-level performance in secondary grades. Reading and English
Language Arts supervisors lead efforts in the following areas:

e Supporting the keys to College and Career Readiness

« Contribuling to elementary Curriculum 2.0 by incorporating focused and challenging
reading/English language arts lessons

+ Supporting reading and wriling instruction in all grades

+ Providing direct support and profcssional development for all reading specialists, content
coaches, and English resource teachers

« Supporting continuous improvement efforts in reading/English language arts, Pre-K—12

+ Developing secondary English assessments aligned with state and national standards to
prepare students for success on state and national assessments

» Designing challenging secondary English instructional resources that prepare students for
success in Honors, AP, and IB English classes
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Reading and English Language Arts

(continued)

Number of Students Served: All MCPS students are directly or indircctly served by this
program.

Explanation of Significant Budget Changes

The total amount budgeted for this program for FY 2014 is $18,978,101. Significant changes in
the budget that impact the program’s {unctions and operalions are as follows.

Strategic Program Restorations and Enhancements

Teacher-Level Support Positions for Medium Size Schools that had Position Reductions -
$549,945

Over the past five years, 47 small and mid-size elementary schools lost either a .5 or 1.0 teacher-
level support position. These positions include the staff development teacher, reading specialist,
media specialists, and counselors. Schools have struggled to provide support to students and
leachers as a result of the reductions, and principals have identified restorations as a high
prierity. The budget for this program includes the restoration of 3.0 reading specialist positions
and $149,985. In addition, there are restorations of 5.0 staff development teacher positions and
$245,975 shown in the Staff Development Teachers program budget, 2.0 counsclor positions and
$99.990 shown in the Schoel Counseling, Residency, and International Admissions program
budget, and 1.0 media specialist position and $49,995 shown in the School Library Media
program budget.

Program Funding

For I'Y 2014, it is projected that this program will be funded entirely by local funds.

Crosswalk to Other Budeet Documents

More detailled information about this program can be found in the Superintendent’s
Recommended FY 2014 Operating Budget and Personnel Complement as follows:

Elementary Schools: Pages 1-3
Middle Schools: Pages 1-11
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READING/ENGLISH/LANGUAGE ARTS

Description FY 2013 FY 2014 FY 2014
Current Approved Change

01 Salaries & Wages
Total Positions (FTE) 209.200 212.200 3.00C
Position Salaries $18,018,115 $18,978,101 $959 086
Other Salaries
Summer Employment
Professional Substitules
Stipends
Professional Part Time
Supporting Services Part Time
Cther
Subtotal Other Salaries

Total Salaries & Wages 18,018,115 18,978,101 959,088

02 Contractual Services
Consultants
Other Contractual

Total Contractual Services

03 Supplies & Materials
Textbooks
Media
Instructional Supplies & Materials
Office
Other Supplies & Materials

Total Supplies & Materials

04 Cther

Local/Other Travel
insur & Employee Benefits
Utiiities

Misceillaneous

Total Other

05 Equipment

Leased Equipment
Other Equipment

Total Equipment

Grand Total $18,018,115 $18,978,101 $959,988

46




READING/ENGLISH/LANGUAGE ARTS

10 FY 2013 FY 2014 FY 2014

CAT DESCRIPTION Mon CURRENT | APPROVED CHANGE

3 | BD Teacher, Reading X 119.500 122.500 3.000
3 | BD Teacher, Reading X 27.000 27.000
3 | AD Teacher, Reading Recovery X 7.000 7.000
3 | AD Teacher, Reading Initiative X 55.700 55.700

Total Positions 205.200 212.200 3.000
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High School Instruction

Program Descriptlion

All high schools provide a comprehensive program to prepare students in Grades 9-12 for success
in post-secondary education and careers. Changing workplace requirements have increased the
need for a rigorous and challenging academic program to prepare all students for the transition from
high school to post-secondary education and careers. All high schools set high expectations for
student performance by encouraging and supporting all students in rigorous and challenging courses
that maximize their learning potential. 1igh schools include students and parents in the decision-
making process relative to cach student’s education.

Moentgomery County Public Schools (MCPS) high schools provide the f{ollowing programs and
services:

¢ Rigorous and challenging academic programs in English, mathematics, social studies,
science, foreign language, health, technology, art, music, and physical education;

¢ College Board-approved Advanced Placement courses at all high schools;

e International Baccalaureate program at eight high schools;

» Extracurricular programs in sports, arts, and community service;

e Partnerships with an increasing number of colleges and universities to provide additional
opportunities for students to earn college credits while attending high school;

o Academies and signature programs that provide opportunities for students to pursue studies
in specific areas of interest;

e Grade9 teams that case the transition 1o high school through student/staff relationships and
consistent monitoring of student progress;

e Extendcd day programming, High School Plus, provides opportunities for students to earn
replacement course credit and/or fulfill High School Assessments (HSA) requirements.

High School Assessments

The Maryland State Department of Education {MSDE) HSA program is having a significant impact
on the MCPS instructional and assessmeni programs. Preparation for the success on the HSA
includes the following:

» Local school programs support students who have failed the HSA or are in danger of failing,
including support {or students needing to complete the MSDE Bridge Plan for Academic
Validation projects to fulfill the HSA graduation requirement,

e A web-based program developed by MCPS, HS4 Prep Online, provides practice items with
annotated responses for the four HSAs: Algebra/Data Analysis, English, and Biology,

¢ Instructional materials to support HSA Workshop course in the three HSA content areas.
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High School Instruction
{continued)

College Readiness Tests

All high schools administer the Preliminary SAT (PSAT) to all Grade 10 students. The results of
these tests provide data to support the enrollment of students in more rigorous courses, including
Advanced Placement (AP) and college courses. These PSAT results also determine the support
provided for students to prepare for success on the SAT/ACT/Accuplacer.

Triumph College Admissions, an online tool for preparing students for the PSAT, SAT, and ACT, is
provided [ree of charge to all MCPS high school students to use in school or at home. The College
Readiness SharePoint site provides college admissions test preparation resources and information in
support of the MCPS strategic plan and the Seven Keys 10 College Readiness. The College Test
Prep Materials Guide has been developed and posted on the College Readiness SharePoint site to
support tcachers and other staff in using Triumph online resources to preparc students for success
on the ACT/SAT/Accuplacer.

The College Test Prep course has been developed to include materials and strategies to prepare
students for success on the SAT/ACT/Accuplacer. Additional materials provide support for
students in the college application process.

Literacy in the Content Area

Staff in the Oftice of Curriculum and Instructional Programs works with staff development teachers
and classroom teachers to promote literacy skills in all content areas. This includes supporting
administrators and teachers to implement the READ 180 intervention program for students reading
two or more years below grade-level.

Number of Students Served: All high school students are currently served by this program.

Explanation of Significant Budeet Changes

The total amount budgeted for this program for FY 2014 is §$184,944,599. Sigmficant changes in
the budget thai impact the program’s functions and operations are as follows.

Program Efficiencies and Reductions

The inflation budgeted for texibooks and an instructional material in the amount of $197,163 is
eliminated due to fiscal restraints. There also is a reduction of $92,925 in student scheduling
materials.
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High School Instruction
(continued)

Strategic Program Restorations and Enhancements

Staff Development Substitutes - $220,000

As a result of budget reductions over the past five years, stalf development substitute time was cut
from the budget. The FY 2014 budget includes a partial restoration of $220,000 for staff
development substitutes to provide teachers time to work together to improve instruction through
professional development, and in professional learning communities.

Baseline Concussion Testing - $73,000

The FY 2014 budget inciudes $75,000 to administer baseline concussion testing, a
neuropsychological test designed to assist in determining whether an athlete is sufficiently
recovered from a concussion to return to active participation. An outside agency will be contracted
to administer and maintain bascline tests at high schools.

Suppaort for Programs to Close the Achievement Gap - 100,000

During the Board of Education’s hearing on the operating budget and during the public comments
portion of the TFebruary 12, 2012, Board of Education meeting, several groups presented
information about programs in schools that are providing supports to Black or African American
and Hispanic/Latino students, and are helping to address the gaps in achicvement between these
students and their Whitc and Asian peers. The FY 2014 budget includes $100,000 to not only
support those programs that have been successful, but to expand these programs to other schools.

High School Teachers - $406,677

The MCPS budget includes 21.5 teacher positions to reduce class size in Grade 9 English,
mathematics, science, and social studies in the Downcounty consortium (DCC) schools.
Allocations to schools are based on a formula that determines the number of additional teacher
positions required to reduce the class size. In addition to the DCC schools, Watkins Mill,
Springbrook, and Gaithersburg high schools have a Free and Reduced-price Meals Systems rate
greater than 40 percent. Therefore, the FY 2014 budget includes funding to reduce the Grade 9

mathematics and English class size in these schools, requiring an increase of 6.2 teacher positions
and $406,677.

Program Funding

For FY 2014, it 1s projected that this program will be funded entirely by local funds.

Crosswalk to Other Budget Documents

More detailed information about this program can be found in the Superintendent’s Recommended
FY 2014 Operating Budget and Personnel Complement as follows:

High Schools: Pagel-19
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HIGH SCHOOL INSTRUCTION

Description FY 2013 FY 2014 FY 2014
Current Approved Change
01 Salaries & Wages
Total Positions (FTE}) 2,221.330 2,222.830 1.500
Position Salaries $168,250,715 $171,144,337 $2,893.622
Other Salaries
Summer Employment
Professional Substitutes 3,533,434 3,735,565 202,131
Stipends 80,769 154,843 74,074
Professional Part Time 226,917 296,917 70,000
Supporting Services Part Time 114,811 68,846 {45,965)
Other 1,858,867 1,858,867
Subtotal Other Salaries 5,814,798 6,115,038 300,240
Total Salaries & Wages 174065513 177,259,375 3,193 862
02 Contractual Services
Consuitants 24,139 24,139
Other Contractual 574,759 630,140 55,381
Total Contractual Services 548,898 654,279 55,381
03 Supplies & Materials
Textbooks 1,805,697 1,791,982 {13,735)
Media
Instructional Supplies & Materials 4,012,528 3,881,105 {131,423}
Office
Other Supplies & Materials 2,800 102,800 100,000
Total Supplies & Materials 5.821.025 5,775,867 (45,158}
04 Qther
Local/Other Travel 156,422 193,089 36,667
insur & Employee Benefits
Utilities
Miscellaneous 631,387 928,387 297,000
Total Other 787,809 1,121,476 333,867
05 Equipment
Leased Equipment
Cther Equipment 123,802 133,602 10,000
Total Equipment 123,602 133,602 10,000
Grand Total $181,396,847 $184,944,599 $3.547 752
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HIGH SCHOOL INSTRUCTION

10 FY 2013 FY 2014 FY 2014

CAT DESCRIPTION Mon CURRENT | APPROVED CHANGE
3 BD Counseior, Secondary X 1.000 1.000

3 | AD Teacher X 1,873.600 1,876.100 2.500
3 | AD Teacher, Athletic Director X 10.000 10.000
3 | AD Teacher, Special Programs X 44.100 44.100

3 | AD Teacher, Resource X 189.000 188.000 (1.000}
3 17 Media Services Technician 1.000 1.000
3 16 English Composition Asst X 48.500 48.500
3 | 15 Dual Enroliment Program Assist X 4.280 4.260
3 12 Paraeducater X 49870 49.870

Total Positions 2,221.330 2,222.830 1.500
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High School Plus

Program Description

This budget includes funding for school-based staffing that allows each local high school to offer
individualized extended-day programming for students. The home school will identify needs of
its population and provide replacement credit, and/or credit recovery options. High School Plus
is one way that the school system is working to mect the needs of students with challenging,
varied, and accessible lcarning opportunities.

As a subset of High Schoo! Plus, students have the opportunity to access courses online through
the Online Pathway to Graduation program (OPTG). This year-long program enables both
former Montgomery County Public Schools (MCPS) students no longer enrolled in an MCPS
high school, and current MCPS seniors needing three credits or fewer, to meet the academic
requirements for a Maryland High School diploma. The instruction in these classes is delivered
online with additional teacher support provided locally or at a centrally-located computer
classroom.

The program provides replacement credit or credit recovery for those students who have failed
courses required for graduation and courses related to the High School Assessments (IISAs).

Following is a list of the resources available for the High School Plus program:

« Part-time lead administrator 1 per site

e Part-time instructional staff as identified by site an average of 5 per site
¢ Part-time clerical support 1 per site

e Part-time security support 1 per site

+ Part-time instructional staff for OPTG 4 at a single site

* Part-time coordinator for OPTG 1 at a single sile

¢ Online curriculum content $30,650 yearly fee

Explanation of Significant Budgel Changes

The 1otal amount budgeted for this program for FY 2014 is $1,289,219. Therc arc no significant
changes to the budget.

Propram [Funding

Ior IY 2014, it is projected that this program will be funded entirely by local funds.

Crosswalk to Other Budget Documenis

More dctailed information about this program can be found in the Superintendent’s
Recommended FY 2014 Operating Budget and Personnel Complement as follows:

High Schools: Page 1-19
Office of Professional Development and School Support: Page 2-11
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HIGH SCHOOL PLUS

Description FY 2013 FY 2014 FY 2014
Current Approved Change

01 Salaries & Wages
Total Positions (FTE)

Position Salaries

Other Salaries
Summer Employment

Professional Substitutes 17,126 17,126
Stipends

Professional Part Time 1,097,398 1,097,398
Supporting Services Part Time 139,508 139,508
Other

Subtotal Other Salaries 1,254,032 1,254,032
Total Salaries & Wages 1,254,032 1,254,032

02 Contractual Services
Consultants

Other Contractual

Total Contractual Services

03 Supplies & Materials
Textbooks
Media

Instructional Supplies & Materials 35.187 35,187
Office

Other Supplies & Materials

Total Supplies & Materials 35,187 35,187

04 Other

Local/Other Travel
insur & Employee Benefits
Utilities

Miscellanecus

Total Other

05 Equipment

Leased Equipment
Other Equipment

Total Equipment

Grand Total $1,289,219 $1,289,219
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Bridge Plan for Academic Validation

Program Description

The Bridge Plan for Academic Validation (BPAV) program is an alternative way for students to
demonstrate their understanding of the core concepts of the High School Assessment (HAS)
courses. This program may be an option for students who are having difficulty passing one or
more of the HSAs which is a prerequisite for high school graduation. To determine those stu-
dents who are eligible for the BPAV, MCPS developed a web-based tool that organizes and dis-
plays individual student data along with other required information. The BPAV website includes
the following:

* Maryland State Department of Education (MSDE) Student Projects
* MSDE Project Moenitor Guides

* MSDE Scoring Tools

* MCPS Student Planner

* MCPS Calendar of Important Dates

* All related MSDE and MCPS documents, PowerPoint presentations, and training videos

When students complete BPAV projects, they are forwarded to the MCPS central services BPAV
coordinator who organizes a Local Review Panel {LRP}. The LRP includes a review panel coor-
dinator, two content-certified assessors, and special education and/or ESOL staff members, as
appropriate. The projects are scored according to MSDE guidelines and procedures with results
and feedback on [ailing projects sent to schools 1o guide students in their revisions.

Number of Students Served: All MCPS students are directly or indirectly served by this pro-
gram.

Explanation of Significant Budget Changes

The total amount budgeted for this program for FY 2014 is $297,119. There are no significant
program changes.

Program Funding

For FY 2014, it is projected that program will be funded by entirely by local funds.

Crosswalk to Other Budget Documents

More detailed information about this program and its budget can be found in the Superinten-
dent’s Recommended FY 2014 Operating Budget and Personnel Complement as follows:

Department of Instructional Leadership Support: Page 2-18
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BRIDGE PLAN

Description

FY 2013
Current

FY 2014
Approved

FY 2014
Change

01 Salaries & Wages
Total Positions (FTE}
Position Salaries
Other Salaries
Summer Employment

Professional Substitutes
Stipends

Professional Part Time

Supporting Services Part Time

Other
Subtotal Cthar Salaries
Total Salaries & Wages

02 Contractual Services
Consultants

Other Contractual
Total Contractual Services
03 Supplies & Materials

Textbooks
Media

Instructional Supplies & Materials

Office
Other Supplies & Materials
Total Supplies & Materials

04 Qther

Local/Other Travel

Insur & Employee Benefits
Ulilities

Miscellaneous

Total Other

05 Equipment

Leased Equipment

Other Equipment

Total Equipment

Grand Total

1.000
$126,693

7,857
13,875
134,119
21,229

1.000
$128,193

7,857
13,875
123,465
21,229

$1,500

(10,654)

177,080
303773

166,426
294,619

(10,654)
{9.154)

2,500

2,500

2,500

2,500

$308,773

$297,119

$(6.654)




BRIDGE PLAN

10 FY 2013 FY 2014 FY 2014

CAT DESCRIPTION Mon CURRENT | APPROVED CHANGE
3 N Coordinator 1.000 1.000
Total Positions 1.000 1.000
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Alternative Programs

Program Description

This budget includes funding for the functions and activities for Alternative Programs,
Alternative Programs is a unit within the Office for School Support and Improvement.

Alternative Programs are designed to work with students who are unable to be successful in a
traditional school due to poor academic performance, truancy, poor motivation, substance abuse,
or disruptive behavior. The average stay in an altcrnative program is one to three semesters.

MCPS provides Alternative Programs at the following sitcs:

¢ Fleect Street

¢ Glenmont

o lladley Farms

* Ncedwood Academy

¢ Phoenix at Needwood Academy
e Randolph Academy

The major functions and activities of Alternative Programs include the following:

e Providing educational scrvices in smaller structured settings, through the implementation
of courses aligned with the MCPS curriculum

* Implementing individual academic, behavioral, and social emotional frame word

¢ Creating learning environments that encourage high expectations, enable students to
experience academic, behavioral, and social success, provide students with a sense of
belonging

» Collaborating with parents and community agencies
= Preparing students to successfully return to a secondary comprehensive school

Number of Students Served: Approximately 200 students are projected to be served by this
program in FY 2014,

Explanation of Significant Budget Changes

The total amount budgeted for this program for FY 2014 is $6,402,483. There are no significant
program changes.

Program Funding

For I'Y 2014 it is projected that this program will be funded by local funds in the amount of
$6,270,587 and grant funds in the amount of $131,896.
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Alternative Programs
(continued)

Crosswalk to Other Budget Documents

More detailed information about this program can be found in the Superintendent’s
Recommended FY 2014 Operating Budget and Personnel Complement as {ollows:

Oftice of School Support and Improvement: Page 2-3
High Schools: Page 1-19
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ALTERNATIVE PROGRAMS

Description EY 2013 FY 2014 FY 2014
Current Approved Change
01 Salaries & Wages
Total Positions (FTE) 87.550 87.550
Position Salaries $6,025,044 $6,039,130 $14,086
Other Salaries
Summer Employment 45,500 35,500 (10,000}
Professional Substitutes 10,000 10,000
Stipends
Professional Part Time 73118 67,370 {5,748}
Supperting Services Part Time 5024 5,024
Other
Subtotal Cther Salaries 123,642 117,894 {5,748}
Total Salaries & Wages 6,148,686 6,157,024 8,338
02 Contractual Services
Consultants 5274 5,274
Other Contractual 162,223 162,223
Total Contractual Services 167,497 167,497
03 Supplies & Materials
Textbooks 7,697 7,697
Media
Instructional Supplies & Materials 50,541 50,541
Cffice 3,800 3,800
Other Supplies & Materials
Total Supplies & Materials 62,038 62,038
04 Other
Local/Other Travel 10,980 10,980
Insur & Employee Benefits 1,944 1,944
Utitities
Miscellaneous 3,000 3,000
Total Other 15,924 15,924
05 Equipment
teased Equipment
Other Equipment
Total Equipment
Grand Total 56,394,145 $6,402,483 $8,338
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ALTERNATIVE PROGRAMS

10 FY 2013 FY 2014 FY 2014

CAT DESCRIPTION Mon CURRENT | APPROVED CHANGE
2 P Principal Alternative Progréms 1.000 1.000
2 | G Supervisor
2 N Coordinator 1.000 {1.000}
2 | N AsstPrincipal, Alt Programs 1.000 1.000
2 | BD Instructiona! Specialist
7 BD Social Worker 1.000 1.000
3 | BB Counselor X 1.000 1.000
3 | BD Media Specialist X 1.000 1.000
3 AD Teacher, Alternative Programs X 19.000 19.000
2 | AD Central Off Teacher X 2.000 2.000
3 | AD Teacher, Alternative Programs X 30.700 30.700
5 AD Teacher, Special Education X 1.000 1.000
3 | AD Teacher, Resource X 7.000 {7.000)
3 | AD Res Teacher-Alternative Prgs X 7.000 7.000
2 | 25 IT Systems Specialist .500 500
2 | 16 School Registrar 1.000 1.000
2 1 16 Security Team Leader X 1.000 1.000
2 | 14 Administrative Secretary | 2.000 2.000
2 | 14 Security Assistant X 2.000 2.000
3 12 Paraeducator X 16.350 16.350

Total Positions 87.550 87.550
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Summer School

Program Description

The Summer School program budget includes funding for a variety of academic opportunities for
students beyond the school year. At the high school Icvel, the program offers high schoel and some
middle school students the opportunity to earn original credit in major subject areas and/or recover
credit in courses in which they failed to earn credit. In addition, high school students are able to
take elective courses to fulfill basic requirements for graduation, The middle school program
includes both reading and math intervention classes and mathematics acceleration opportunitics.
The elementary school program, which offers courses in reading and mathematics as well as
computer classes, provides both enrichment and reinforcement opportunities. ESOL and special
education classes are offered at all grade levels based on adequate student enrollment.

Number of Students Served: Approximately 7,500 students are currently being served by this
program.

Explanation of Significant Budget Changes

The tolal amount budgeted for this program for FY 2014 is $1,842,610. There are no significant
program changes,

Program Funding

For FY 2014, it is projected that this program will be funded entirely by local funds.

Crosswalk to Other Budget Documents

More detailed information about this program can be found in the Superintendent’'s Recommended
FY 2014 Operating Budget and Personne! Complement as follows:

Office of Professional Development and School Support: Page 2-11
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SUMMER SCHOOL

Description FY 2013 FY 2014 FY 2014
Current Approved Change
01 Salaries & Wages
Total Positions (FTE)
Position Salaries
Other Salaries
Summer Employment 1,060,339 1,060,339
Professional Substitutes 29,384 29,394
Stipends
Professional Part Time 53,843 53,843
Supporting Services Part Time 271,576 271,576
Other 366,629 356,629
Subtotal Other Salaries 1,771,781 1,771,781
Total Salaries & Wages 1,771,781 1,771,781
02 Contractual Services
Consultants 5,070 5,070
Other Contractual 8570 8,570
Total Contractual Services 13,640 13,640
03 Supplies & Materials
Textbooks
Media
Instructional Supplies & Materials 30,155 30,155
Office 5,394 5,394
Other Supplies & Materials
Total Supplies & Materials 35,549 35,549
04 Other
Local/Other Travel 4,165 1,165
Insur & Employee Benefits
Utilities
Miscellaneous 20,475 20,475
Total Other 21,640 21,640
05 Equipment
Leased Equipment
Other Equipment
Tetal Equipment
Grand Total $1,842,610 $1,842,610
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Extracurricular Activities

Program Description

This budget includes the funding for extracurricular activities that provide students with
opportunities to initiate, expand, hone, extend, and enrich concepts, skills, and processes learned
in the classroom. They also provide studenis opportunities to explore and pursue areas of
interest sometimes resulting in career decisions. Extracurricular activities provide a means for
many students to distinguish themselves in competitions at local, regional, state, and national
levels.

Major functions and activities of this program include the following:

* interscholastic sports

s science expos and symposia

e debate and forensics

e mock trial competitions

» school newspapers, yearbooks, literary magazines
e art and music activitics

s middle school intramurals

These activities offer many students not only excellent opportunities to expand and improve
personal and academic interests but also opportunities for higher education scholarships and
career development,

Number of Students Served: Approximately 70,000 studentis are projected to be served by this
program in FY 2014.

Explanation of Significant Budget Changes

The total amount budgeted for this program for FY 2014 is $12,178,772. There are no
significant program changgs.

Program Funding

For FY 2014, it is projected that this program will be {unded entirely by local funds.

Crosswalk to Other Budget Documents and 1o the MCPS Strategic Plan

More detailed information about this program can be found in the Superintendent’s
Recommended FY 2014 Operating Budget and Personnel Complement as follows:

Elementary Schools: Page 1-3

Middle Scheools: Page 1-11
High Schools: Page 1-19
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EXTRACURRICULAR ACTIVITIES

Bescription FY 2013 FY 2014 FY 2014
Current Approved Change
01 Salaries & Wages
Total Positions (FTE) 15.000 15.000
Position Salaries $1.644,550 $1,525,618 $(118,932)
Other Salaries
Summer Employment 147,610 147,610
Professional Substitutes
Stipends 7,697,774 7,697,774
Professional Part Time 33,330 33,330
Supporting Services Part Time 21,272 21,272
Other
Subtotal Gther Salaries 7,899,986 7,899,986
Total Salaries & Wages 9544 536 9,425,604 {118,032)
02 Contractual Services
Consultants
Other Contractual 54,492 54,492
Total Contractual Services 54,482 54,492
03 Supplies & Materials
Textbooks
Media
Instructional Supplies & Materials 1,000 1,000
Office
Other Supplies & Materials 8,240 8,240
Total Supplies & Materials 3,240 9,240
04 Other
LocallOther Travel
Insur & Employee Benefits
Utilities
Miscellaneous 2,689,436 2,689,436
Total Other 2,689,436 2,689,436
05 Equipment
Leased Equipment
Other Equipment
Total Equipment
Grand Total $12,207,704 $12,178,772 $(118,932)
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EXTRACURRICULAR ACTIVITIES

10 FY 2013 FY 2014 FY 2014

CAT DESCRIPTION Mon CURRENT| APPROVED CHANGE
3 AD Teacher, Athletic Director X 15.000 15.000
Total Positions 156.000 15.000
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Junior Reserve Officers Training Corps

Program Description

The Junior Reserve Officers’ Training Corps (JROTC) program is designed to develop
leadership, good citizenship, character, fitness, environmental awareness, and teamwork
skills. JROTC programs are located at the following five high schools:

®  Gaithersburg

John F. Kennedy
Col. Zadok Magruder
Paint Branch

Seneca Vallcy

The program at Col. Zadok Magruder High School is affiliated with the U.S. Army while the
other four programs are affiliated with the U.S. Navy. Montgomery County Public Schools
funds 50 percent of salaries and employee benefits for positions in this budget. The U.S.
Department of Defense funds the remaining 50 percent of salary costs plus curriculum,
textbooks, and materials. Most extracurricular activities are supported by student fundraising
activities.

Number of Students Served: Approximately 660 students are currently scrved by this program.

Explanation of Significant Budget Changes

The total amount budgeted for this program for Y 2014 is $733,431. There are no significant
program changes.

Program Funding

For FY 2014, it is projected that this program will be funded entirely by local funds.

Crosswalk to Other Budect Documents

More detailed information about this program can be found in the Superintendent’s
Recommended FY 2014 Operating Budget and Personnel Complement as follows:

High Schools: Pages 1-19
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JR RESERVE OFF. TRAINING CORPS

Description

FY 2013
Current

FY 2014
Approved

FY 2014
Change

01 Salaries & Wages
Total Positions (FTE)
Fosition Salaries
Other Salaries
Summer Employment

Professional Substitutes
Stipends

Professional Part Time

Supporting Services Part Time
Other

Subtotal Other Salaries
Total Salaries & Wages

02 Contractual Services
Consuitants

Other Contractual

Total Contractual Services

03 Supplies & Materials
Textbooks
Media

Instructional Supplies & Materials
Office

Other Supplies & Materials
Total Supplies & Materials

04 Other

Local/Other Travel

Insur & Employee Benefits
Utilities

Miscellaneous

Total Other

05 Equipment

Leased Equipment
Other Equipment

Total Equipment

Grand Total

13.000
$750,007

13.000
$733,431

$(18,576)

750,007

733,431

(18,576}

$750,007

$733,431

$(15,578)
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JR RESERVE OFF. TRAINING CORPS

10 FY 2013 FY 2014 FY 2014

CAT DESCRIPTION Mon CURRENT | APPROVED CHANGE
3 AD Teacher X 6.000 6.000
3 13 Paraeducator JROTC X 7.000 7.000
Total Positions 13.000 13.000
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High School Consortia

Program Description

High school consortia programs provide students living in the downcounty and northcast areas of
Montgomery County the opportunity to rank in order of preference, their high school choices
based on their intercsts. In support of Montgomery County Public Schools (MCPS) strategic
plan, Our Call to Action:  Pursuit of Excellence, the downcounty consortium (DCC) and the
northeast consortium (NEC) have developed themed academies or signature programs that allow
sludents to participate in rigorous and relevant courses, connected to student interest.

Downcounty Consortium (DCC)

The DCC allows students to participate in a choice process among five high schools with themed
academies in the DCC arca. Oncc assigned to a high school, students self-select an academy to
explore college and career interests through academy courses and related experiences, such as
internships and college credit courses, The following is a list of themed academies available at
DCC high schools:

Montgomery Blair High School—Entrepreneurship and Business Management; FHuman
Service Professions: International Studies and Law; Media, Music, and the Arts; and Science,
Mathematics, and Technology

Albert Einstein High School—Finance, Business Management, and Marketing; International
Baccalaureate (IB) Diploma Program; Renaissance; and Visual and Performing Arts

John F. Kennedy High School—IB Diploma Program. Business Management Academy,
Health Carcers Academy, Media Communication, and Naval Junior Reserve Officer Training
Corps (NJROTC)

Northwood High School—Musical Theatre; Humanities, Arts, and Media; Politics,
Advocacy, and Law; and Technology, Environment, and System Sciences

Wheaton Iigh School—Biosciences; Engineering; Information Technology; and the Institute
for Global and Cultural Studies, including humanities, digital art, and music

A common theme in DCC high schools is a Grade 9 academy/advisory/support system to meet
the academic needs of entering students while connecting them with the adults in their school.
Key components of these programs include course offerings to help students successfully
transition to high school and accclerate the Icarning of all students in English/language arts and
mathematics.

Northeast Consortium (NEC)

The NEC allows students to participate in a choice process among three high schools with
signature programs in the Silver Spring/Burtonsville area. The following 1s a list of the signature
programs at NEC high schools:
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High School Consortia
(continued)

James Hubert Blake High School—Fine Arts and Humanities

Paint Branch High School—Science and Media

Springbrook High School—IB World and Information Technology
The exisling comprehensive high school programs are enhanced in the following ways by
infusing signature themes throughout the instructional program and by offering special courses,
course pathways, and experiences, such as internships and college credit opportunities related 1o
each signature theme,
James Hubert Blake and Paint Branch high schools have established Grade 9 and themed
academies to enhance their instructional program, while Springbrook High School continues to

refine and expand its IB program.

Number of Students Served: Approximately 13,700 students are currently served by this
program,

Explanation of Significant Budget Changes

‘The total amount budgeted for this program for FY 2014 is $3,897,185. Significant changes in
the budget that impact the program’s functions and operations are as follows.

Program Efficiencies and Reductions

There are reductions of $1,210 from supporting services part-time salaries, $215 from contractual
services, $1,000 from office supplics, $300 from local travel, and $1.250 from ducs, registration
and fces. Staff will nced to consolidate trips to schools and fewer staff members will attend
conferences. The budgets for office supplies, contractual services, and supporting services part-
time salaries are reduced based upon prior year spending trends.

Program Funding

For FY 2014, it is projectcd that this program will be funded entirely by local funds.

Crosswalk to Other Budget Documents

More detailed information about this program can be found in the Superintendent'’s
Recommended FY 2014 Operating Budget and Personnel Complement as follows:

High Schools: Pages 1-19
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HIGH SCHOOL CONSORTIA

Description FY 2013 FY 2014 Fy 2014
Current Approved Change
01 Salaries & Wages
Total Positions (FTE} 46.100 46.100
Position Salaries $3,738,793 $3,825,606 $66,813
Other Salaries
Summer Employment
Professional Substitutes
Stipends
Professional Part Time
Supporting Services Part Time 7,374 8,371 997
Other
Subtotal Cther Salaries 7,374 8,371 897
Total Salaries & Wages 3,746,167 3,833,877 87,810
02 Contractual Services
Consultants 23,810 22,176 {1.634)
Other Contractual 13,125 15,418 2,293
Total Contractual Services 36,035 37,594 659
03 Supplies & Materials
Textbooks
Media
Instructional Supplies & Materials
Office 7,999 7,281 (708)
Other Supplies & Materials
Total Supplies & Materials 7,999 7,291 {708}
04 Other
Local/Other Travel 13,010 8,910 (4,100
Insur & Employee Benefits
Utilities
Miscellanecus 1,000 {1,000}
Total Other 14,010 8,910 (5,100}
05 Equipment
Leased Equipment
Cther Equipment 9,413 9,413
Total Equipment 9,413 9,413
Grand Total $3.814,524 $3,897,185 $82.661




HIGH SCHOOL CONSORTIA

10 FY 2013 FY 2014 FY 2014

CAT DESCRIPTION Mon CURRENT | APPROVED CHANGE
2 P Director | 1.000 1.000
3 | O Supervisor 1.000 1.000
2 | BD Instructional Specialist 2.000 2.000
3 | AD Teacher X 28.800 28.800
3 | AD Teacher, Resource X 8.000 8.000
2 | 20 Consortium Enroliment Asst 1.000 1.000
2 | 17 Daia Management Coordinator 1.000 1.000
2+ 16 Schoo! Registrar 1.000 1.000
2 | 15 Administrative Secretary |l 1.000 1.000
2 13 School Secretary i 1.000 1.000
2 12 School Secretary | X 300 300
Total Positions 46.100 46.100
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ESOL/Bilingual Programs

Program Description

The ESOL/Bilingual Programs budget includes resources for English language development
instruction for ESOL students, prekindergarten through Grade 12, who represent over 160
countries and speak more than 130 different languages. A summary of the program follows.

e LESOL instruction is provided by ESOL teachers at the elementary, middle, and high
school levels to ensure that ESOL students receive high quality English language
development instruction at the beginning, intermediate, and advanced levels of English
language proficiency.

s Professional development is provided to ESOL teachers and to content teachers to ensure
they have the knowledge and skills to provide effective English language development
instruction and to differentiate academic content to make 1t accessible to ESOL students.

- Professional development also is provided to leaders in the schools to build their capacity
to supporl and monitor effective school-based ESOL instructional programs.

» The Multidisciplinary Educational Training and Support program provides additional
instruction in literacy, mathematics, and social studies for Grades 3—12 ESOL students
with interrupted formal education.

e The Students Engaged in Pathways to Achievement (SEPA) program is available to all
eligible high school ESOL students and addresses the highly differentiated English
language acquisition, literacy, social-emotional, and career education needs of older high
school students with limiled or no formal education.

¢ Itinerant bilingual and cross-cultural counseling services to ESOL students enrolled in
MCPS schools are provided by the Division of ESOI/Bilingual Programs through
ongoing collaboration with the School Counseling Services Unit.

¢ ESOL provides itinerant multilingual parent outreach services to ensure that ESOL
familics have the necessary support to participate fully in the educational system and to
engage in their children’s schooling. ESOL collaborates with the Division of Family and
Communily Partnerships to cnsure that services arc provided in a coordinated manner and
that common messages are shared with the community.

o Through the cfforts of the Language Assistance Services Unit (LASU), the division
provides professional, high-quality translations of systemwide documents that
communicate essential information to parents and community members. LASU also
coordinates the provision of interpretation services for schools and large scale MCPS-
sponsored community outreach events.

Number of Students Served: Approximately 20,150 students are projected to be served by this
program in FY 2014,
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ESOL/Bilingual Programs

{continued)

Explanation of Significant Budget Changes

The total amount budgeted for this program for I'Y 2014 is $50,360,514. There are no
significant program changes.

Program Funding

For FY 2014, it is projected that this program will be funded by local funds in the amount of
$46,660,634 and by grant funds in the amount of $3,699,880.

Crosswalk 10 Other Budget Documents

More detailed information about this program and its budget can be found in the FY 2014
Operating Budget Summary and Personnel Complement as follows:

Division of ESOL/Bilingual Programs: Page 4-33
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ESOL/BILINGUAL PROGRAMS

Description FY 2013 FY 2014 FY 2014
Current Approved Change
01 Salaries & Wages
Total Positions (FTE} 606.365 627.565 21.200
Position Salaries $46,872 508 $48,027,715 $1,155,209
Other Salaries
Summer Employment 168,263 170,740 2477
Professional Substitutes 37,606 37,6086
Stipends
Professionai Part Time 83,459 87,023 3,564
Supporting Services Part Time 60,000 60,000
Other
Subtotal Other Salaries 349,328 355,369 8,041
Total Salaries & Wages 47,221,834 48,383,084 1,161,250
02 Contractual Services
Consultants
Other Contractual 502,210 789,182 286,972
Total Contractual Services 502,210 789,182 286,972
03 Supplies & Materials
Textbooks 204 568 111,086 {93,482)
Media 10,569 10,569
instructional Supplies & Materials 324,784 227,693 {97,091}
Office 525 525
Other Supplies & Materials
Total Supplies & Materials 540,446 349,873 {190,573}
04 Other
Local/Other Travel 59,506 59,506
Insur & Employee Benefits 764,898 778,791 13,893
Utilities
Miscellaneous
Total Other 824,404 838,297 13,893
05 Equipment
Leased Equipment
Other Equipment 78 78
Total Equipment 78 78
Grand Total $49,088,972 $50,360,514 $1.271.542
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ESOL/BILINGUAL PROGRAMS

10 FY 2013 FY 2014 FY 2014
CAT DESCRIPTION Mon CURRENT | APPROVED CHANGE
2 | P Directorl 1.000 1.000
2 | © Supervisor 1.000 1.000
3 | N Coordinator 1.000 1.000
3 | N Coordinator 1.000 1.000
3 | BD !nstruct Assessment Spec 1.000 1.000
2 | BD Instructional Specialist 6.000 6.000
3 | BD Counselor X 11.000 11.000
2 BD Instructional Specialist 2.000 {2.000)
3 | BD Instructional Specialist 2.000 2.000
3 | AD Central Off Teacher X 1.000 {1.000}
3 | AD Teacher, ESQL X 482.870 504.070 21.200
3 | AD Teacher, ES0OL Resource X 18.000 18.000
3 | AD Teacher, ESCL X 2.000 3.000 1.000
2 | 23 Publications Manager 1.000 1.000
3 | 22 ESOL Transition Counselor 1.000 1.000
3 | 22 ESOL Transition Counselor 8100 8.100
3 | 21 Comm Spec/Web Producer 4.000 5.000 1.000
3 | 21 Comm Spec/Web Producer 1.000 (1.000)
3 | 20 Parent Community Coord
3 | 20 Parent Community Coord 15.000 15.000
2 18 Fiscal Assistant IV .300 300
2 18 Fiscal Assistant IV 700 700
2 | 15 Administrative Secretary il 1.000 1.000
2 | 14 Administrative Secretary | 2.000 2,000
2 13 Fiscal Assistant | 1.000 1.000
3 13  ESOL Testing Assistant 4.000 4.000
2 12 Secretary 1.000 1.000
3 12 Parent Services Assistant 3.500 3.500
3 | 11 Paraeducator - ESCL X 34.395 34.395
2 | 9 Office Assistant !l 500 500
Total Positions 606.365 627.565 21.200

77




Student Service Learning (SSL)

Program Description

This budget includes funding for the functions and activities of the Student Service Learning
{SSL) program in the Office of Community Engagement and Partnerships Programs and the
High Schools budget. In July 1992, the Maryland State Department of Education (MSDE)
mandated service leaming as a graduation requirement. Montgomery County Public Schools
(MCPS) students begin working toward this diploma requirement after Grade 5 and continue
through high school. SSL hours may be earned in identified courses where service-learning
activities are infused, in school clubs where specific service activities occur, and in community
nonprofit, tax-exempt organizations that address community needs.

The SSL program supports the MCPS educational goals in the following ways:

s Through the efforts of school-based SSL coordinators assisting secondary students to
meet the MSDE SSL graduation requirement in meaningful ways.

e An effective instructional program is provided for students to meet the SSL graduation
requirement through successful completion of required and elective middle and high
school courses that achieve curricular objectives through service learning.

e Productive partnerships for cducation are strengthened through collaboration with the
Montgomery County Volunteer Center (MCVC). The MCVC participates in SSL
trainings for nonprofit community organization representatives and maintains a database
of nonprofit, tax-cxempt organizations pre-approved for SSL. Partnerships with
Montgomery College Takoma Park, the City of Gaithersburg, the Audubon Naturalist
Society, and Rotary International support SSL for students enrolled in English for
Speakers of Other Languages programs.

Number of Students Served: All middle and high school students are served by this program.

Explanation of Significant Budget Changes

The total amount budgeted for this program for FY 2014 is $366,389. There are no significant
program changes.

Program Funding

For FY 2014 it is projected that this program will be funded entirely by local funds.

Crosswalk to Other Budget Documents

More detailed information about this program can be found in the Superintendent’s
Recommended FY 2014 Operating Budget and Personnel Complement as follows:

Office of Community Engagement and Partnerships Programs: Pages 4-16
High Schools: Page 1-19
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STUDENT SERVICE LEARNING

Description

FY 2013
Current

FY 2014
Approved

Fy 2014
Change

01 Safaries & Wages
Total Positions (FTE)
Fosition Salaries
Other Salaries
Summer Employment

Professional Substitutes
Stipends

Professional Part Time

Supporting Services Part Time
Other

Subtotal Other Salaries
Total Salaries & Wages

02 Contractual Services
Consultants
Other Contractual

Total Contractual Services

03 Supplies & Materialg
Textbooks
Media

Instructionat Supplies & Materials
Office

Other Supplies & Materials
Total Supplies & Materials

04 Other

LocalfOther Travel

Insur & Employee Benefits
Utilities

Miscellaneous

Total Other

05 Equipment

Leased Equipment
Other Equipment

Total Equipment

Grand Total

4.800
$361,474

4.800
$366,389

34,915

361,474

366,389

4,915

$361,474

$366,389

$4,915
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STUDENT SERVICE LEARNING

10 FY 2013 FY 2014 FY 2014

CAT DESCRIPTION Mon CURRENT| APPROVED CHANGE
|3 | AD Teacher X 4.800 4.800
Total Positions 4,800 4.800
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School-Based Administration

Program Description

The School-Based Administration program budget includes all resources for administrative
personnel who work in the elementary, middle, and high schools to ensure a safe and productive
environment for the students. Included are principals and assistant principals, secretaries, school
business managers, school financial assistants and assistant school administrators. The
allocations comply with the staffing allocations guide found in this document.

The of functions and activities School-Based Administration provides an effective instructional
program, strengthen productive partnerships, create a positive work environment in a self-

renewing organization, and provide high-quality business services that are essential to the
educational success of students

Major functions and activitics of School-Based Administration include the following:

* Ensuring the school climate provides a safe and positive place for students to lcarn and
teachers to teach

» Devcloping a master schedule that meets the expectation of the Board of Education and
the needs of each school and community

e Monitoring student performance to ensure that each student has access to the most
rigorous programming possible

* Providing support for all employees using the Professional Growth System
» Establishing parent and community outreach to sustain positive partnerships in education
* Maintaining effective communication 1o continue to build a community of learners

Number of Students Served: All MCPS students are directly or indirectly served by this
program,

Explanation of Significant Budget Changes

The total amount budgeted for this program for FY 2014 is $93,074,425. Significant changes in
the budget thal impact the program’s functions and operations are as follows.

Strategic Program Restorations and Enhancements

Assistant School Administrator and School Secretary I Positions - 8346,447

The three largest elementary schools will have an enrollment that is more than 950 students in
FY 2014. To address the administrative needs of these large elementary schools, the budget
includes an additional 3.0 elementary assistant school administrator positions and $303,786, and
1.5 school secretary I positions and $42,661 for each school.
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School-Based Administration
(continued)

Program Funding

For FY 2014, it is projected that this program will be funded entirely by local funds.

Crosswalk to Other Budget Documents

More dectailed information about this program can be found in the Superintendent’s
Recommended FY 2014 Operating Budget and Personnel Complement as follows:

Elementary, Middle, and High Schools: Pages 1-3 through 1-19
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SCHOOL-BASED ADMINISTRATION

Description

FY 2013
Current

Fy 2014
Approved

FY 2014
Change

01 Salaries & Wages
Total Positions (FTE])

Position Salaries

Other Salaries
Summer Employment

Professional Substitutes
Stipends

Professional Part Time

Supporting Services Part Time
Cther

Subtotal Other Salaries
Total Salaries & Wages

02 Contractual Services
Consultants

Other Contractual

Total Contractual Services

03 Supplies & Materials
Textbooks
Media
Instructional Supplies & Materials
Office

Other Supplies & Materiais
Total Supplies & Materials

04 Other

Local/Other Travel

Insur & Employee Benefits
Utilities

Miscellanecus

Total Other

05 Equipment

Leased Equipment
Other Equipment

Total Equipment

Grand Total

1,093.425
$91,323,858

13,000

203,738
481,321

1,098.950
$92,161,406

13,000

273,738
461,321

5.525
$837 548

70,000

678,059
82,001,917

748,059
92,909,465

70,000
907,548

164,960

164,960

164,960

164,960

$92,166,877

$93,074,425

$907.,548
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SCHOOL-BASED ADMINISTRATION

10 FY 2013 FY 2014 FY 2014
CAT DESCRIPTION Mon CURRENT | APPROVED CHANGE
2 | Q@ Principal 25.000 25.000
2 | P Principal 38.000 38.000
2 | C Principal 132.000 132.500 500
2 | N Assistant Principal 112.000 112.000
2 | N Asst Sch Administrator (11 mo) 3.000 3.000
2 | N Coordinator 6.000 6.000
2 | N Assistant Principal 67.000 67.000
2 | N Asst Sch Administrator {11 mo) 15.000 15.000
2 N  Principal Asst High 68.000 68.000
2 N Asst Sch Administrator {11 mo) 18.000 18.000
2 H School Business Admin 25.000 25.000
2 16 School Admin Secretary 132.000 132.500 .500
2 | 16 School Financial Specialist 38.000 38.000
2 16  School Admin Secretary 38.000 38.000
2 | 16 Schoel Financial Specialist 25.000 25.000
2 | 16 Schoo! Registrar 25.000 25.000
2 | 16 School Admin Secretary 25.000 25.000
2 | 13 School Secretary |l X 21.500 21.500
2 | 13 School Secretary I X 32.850 34.000 1.150
2 | 12 School Secretary | X 134.500 136.000 1.500
2 | 12 School Secretary | X 46.250 46.250
2 | 12 School Secretary | X 69.325 68.200 (1.125)
Total Positicns 1,093.425 1,098.950 5.525
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School Support and Improvement

Program Description

The resources budgeted for this program are aligned with the goal of improving student
achievement through effective instruction.  Resources included are those that provide
administrative support to individual principals, schools, and the school system; monitor
implementation of Board of Iducation policies and student progress; sclect and evaluate
principals; coordinate and assign resources; and allocate staff and other resources to schools.
The program alse includes resources devoted to monitoring implementation of the school
improvement planning process, using the quality tools of the Baldrige-guided School
Improvement process to build capacity of school leaders, and the development of professional
learning communitics in all schools and offices.

Number of Students Served: All MCPS students arc dircctly or indirectly scerved by this
program.

Explanation of Significant Budget Changes

The total amount budgeted for this program for FY 2014 is $3,019,980. There are no significant
program changes.

Program Funding

For I'Y 2014, it is projected that this program will be funded entirely by local funds,

Crosswalk to Other Budget Documents

More detailed information about this program can be found in the Superintendent’s
Recommended FY 2014 Operating Budget and Personnel Complement as follows:

Office of School Support and Improvement: Page 2-3
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SCHL SUPPORT & IMPROVEMENT

Description FY 2013 FY 2014 FY 2014
Current Approved Change
01 Salaries & Wages
Total Positions {(FTE) 20.000 22.000 2.000
Position Salaries $2,596,995 $2,716,669 $119,674
Other Salaries
Summer Employment
Professional Substitutes 10,000 10,000
Stipends
Professional Part Time 7,261 84,298 77,037
Supporting Services Part Time 11,418 11,418
Other
Subtotal Cther Salaries 18,679 105,716 87,037
Total Salaries & Wages 2,615,674 2,822,385 208,711
02 Contractual Services
Consultants
Other Contractual 1,200 120,987 118,787
Total Contractual Services 1,200 120,987 119,787
03 Supplies & Materials
Textbooks
Media
Instructional Supplies & Materials 9,550 19,550 10,000
Office 13,521 13,521
Other Supplies & Materials 10,000 19,000 9,000
Total Supplies & Materials 33,071 52,071 19,000
G4 Other
Local/Other Travel 24,537 24,537
Insur & Employee Benefits
UNtilities
Miscellaneous
Total Other 24 537 24,537
05 Equipment
Leased Equipment
Other Equipment
Total Equipment
Grand Total $2 674,482 $3,019,980 $345,498
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SCHL SUPPORT & IMPROVEMENT

10 FY 2013 FY 2014 FY 2014
CAT DESCRIPTION Man CURRENT | APPROVED CHANGE
1 Dep Supt for Schi Supp & Imprv 1.000 1.000
2 Associate Superintendent 6.000 6.000
2 Cemmunity Superintendent 6.000 {6.000)
2 | @ Director Schl Support & Improv 6.000 6.000
1 [ P Executive Assistant 1.000 {1.000)
2 1| P Executive Assistant
1 P Executive Director 2.000 2.000
2 | O Supervisor
2 | N Administrative Assistant
2 | N Coordinator
3 BD Instructional Specialist
2 | 21 Data Support Specialist |
1 18 Admin Services Mgr Il 1.000 1.000
2 18 Admin Services Manager ||
2 | 17 Admin Services Manager |
1 16  Administrative Secretary |l 1.000 {1.000)
2 | 16 Administrative Secretary |l 3.000 4.000 1.000
2 14 Administrative Secretary | 1.000 1.000
1 13 Fiscal Assistant | 1.000 1.000
Total Positions 20.000 22.000 2.000
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Curriculum and Instructional Programs Administration

Program Description

This program budget includes the administration and supervision resources for curriculum and
instructional programs including direct responsibility for planning, developing, and coordinating
systemwide projects. The responsibilities include the following:

Currictlum and assessments for all instructional disciplines Pre-K through Grade 12,
including a move to electronic resources aligned with the Common Cere State Standards
(CCSS)

Curriculum to meet the needs of diverse learners, including students with disabilities, those
who are highly able, English Language Learners, and students at risk of underachicvement

Collaboration with schools, MCPS officcs, and stakeholders to cnsure students and
tcachers have products, programs, initiatives, and services that provide a world class
instructional program which enables students to have access to college readiness pathways

Leadership and collaboration with other offices in all instructional initiatives undertaken
by MCPS

Development and facilitation of processes for Choice and Application Programs by
providing direct services to students, families, and schools

Collaboration with the local business community to offer students state-of-the-art
technologies that suppori education, training, and preparation for a full range of carcers
with the automotive, construction, and information technology industrics

Number of Students Seryved: All MCPS students are directly or indirectly served by this
program.

Explanation of Significant Budget Changes

The total amount budgeted for this program for FY 2014 is $753,718. There are no significant
budget changes.

Program Funding

For 'Y 2014, it is projected that this program will be funded entirely by local [unds.

Crosswalk to Other Budgel Documents

More detailed information about this unit and its budget can be found in the FY 2014 Operating
Budget and Personne! Complement as follows:

Office of Curriculum and Instructional Programs: Page 4-4
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CURRICULUM INSTRUCT. ADMIN.

Description FY 2013 FY 2014 FY 2014
Current Approved Change
01 Salaries & Wages
Total Positions (FTE} 6.000 6.000
Position Salaries $622,725 $578,895 $(43,830)
Other Salaries
Summer Employment
Professional Substitutes
Stipends 63,625 63,625
Professional Part Time 13,319 18,319 5.000
Supperting Services Part Time 50,178 48,771 {1,407}
Other
Subtotal Other Salaries 63,497 130,715 67,218
Total Salaries & Wages 686,222 709,610 23,388
02 Contractual Services
Consultants
Other Contractual 27,600 26,400 {1,200}
Total Contractual Services 27.600 26,400 (1,200)
D3 Supplies & Materials
Textbooks
Media
Instructional Supplies & Materials
Office 2,696 2,696
Other Supplies & Materials 10,767 10,767
Total Supplies & Materials 13,463 13,463
04 Other
Local/Other Travel 5,745 4,245 {1,500}
Insur & Employee Benefits
Utilities
Miscellaneous
Total Other 5,745 4,245 (1,500)
05 Equipment
Leased Equipment
Other Equipment
Total Equipment
Grand Total $733,030 $753,718 $20,588
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CURRICULUM INSTRUCT. ADMIN.

10 FY 2013 FY 2014 FY 2014
CAT DESCRIPTION Mon CURRENT | APPROVED CHANGE
1 Associate Superintendent 1.000 1.000
1 P Director |
1 N  Asst. to Assoc Supt 1.000 1.000
1 N  Coordinator 1.000 (1.000)
2 | N Coordinator 1.000 1.000
1 BD instructional Specialist
1 17 Admin Services Manager | 1.000 1.000
2 1| 15 Administrative Secretary Il 1.000 1.000
1 14  Administrative Secretary |
2 | 14 Administrative Secretary | 1.000 1.000
Total Positions 6.000 6.000
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Curriculum and Instructional Program Services

Program Descriplion

This program budget includes funding for the Department of Curriculum and Instruction (DCI),
the Department of Enriched and Innovalive Programs (DEIP), and the Department of
Instructional Programs (DIP).

DCI supports schools through the development of rigorous standards-based curriculum,
assessments, instructional materials, carcer preparation programs, and interventions to supporl
student achievement. DCI is focused on supporting schools as they werk to improve leaching
and learning of the MCPS curriculum, Major functions and activities include:

¢ providing direct support to schools, through coaching, data analysis, and on-site technical
assisiance

e providing intensive support to schools in the improvement process, including
participating on Achievement Steering Committecs

¢ designing and delivering regular curriculum implementation meetings and (raining
sessions of instructional leaders to improve teaching and learning

e producing new and restructuring existing curriculum, assessment, instruction, and
professional development resources including Curriculum 2.0

o aligning curriculum, assessment, and instruction resources with the Commeon Corc State
Standards for College and Career Readiness

* managing projecls lo implement recommendations of the Math Workgroup

¢ developing or selecting complete assessments and assessment items, and establishing
performance standards and criteria to inform instructional and programmatic decisions,
monitor student progress, and provided accountability measures, in consultation with the
Office of Shared Accountability

e coordinating partnerships with postsecondary inslitutions and businesses to provide
students, parents, and tcachers cxpericnces and information that improve all students’
college and career readiness by or before graduation

» identifying research-based interventions and supporting reading and mathematics
intervention programs in secondary schools

e providing information to and inviting input and feedback from all stakeholders in the
development and review of products, programs, and services

» collaborating with the Office of School Support and Improvement to support and monitor
curriculum implementation

e evaluating and selecting textbooks and instructional materials

s collaborating with other departments in the Office of Curriculum and Instructional
Programs to support implementation of advanced courses in the Middle School Reform
Initiative

¢ collaborating with the Elementary Integrated Curriculum Team on K5 resources
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Curriculum and Instructional Program Services
(continued)

» collaborating with DEIP to implement a process for proposing and piloting non-core
elective courses in high school

The resources for DEIP included in this budget are for curriculum support only. Other DEIP
functions and activities are included in other program budgets.

The resources for DIP included in this budget are for curriculum support only, which include
information literacy through school library media programs and English for Speakers of Other
Languages (ESOL) students. Major functions and activities include the following:

o Supporling the development, implementation, and monitoring of research-based programs
and services that enhance and accelerate instruction increasing the school system’s capacity
[or differentiated academic services to students

¢ Other department functions and activities are included in other program budgets

Number of Students Served

All MCPS students are directly or indirectly served by this program.

Explanation of Significant Budget Changes

The total budget for this program for FY 2014 is $5,598,905. Significant changes in the budget
that impact the program’s function are as follows.

Program Efficiencies and Reductions

There is reduction in this program of $230,269 for instructional matcrials and a reduction of
$61,290 for assessment scoring. Instructional materials and assessment scoring for the Leveled
Reading Kits and READ 180 were purchased in FY 2010-2013. In FY 2014, individual schools
will be responsible for replacing these materials as needed, In addition, Triumph on-line
SAT/PSAT preparation services will no longer be supported. This service will continue to be
provided to students by the College Board.

Strategic Program Restorations and Enhancements

As part of the expanded implementation of Curriculum 2.0, and 1o respond to the needs of
schools for direct support related to mathematics instruction, a Mathematics Implementation
Team of 8.0 positions is established for I'Y 2014. This team is comprised of an administrator,
secretary, and six instructional specialists, and is created by the realignment of other positions in
the budget. The extension of the i3 Grant will enable MCPS to fund 3.0 instructional specialists.
The Entreprencurial Activities program budget includes 2.0 instructional specialist pesitions and
$220,000 though a realignment of substitutes, stipends, contractual services, and supplies and
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Curriculum and Instructional Program Services
{(continued)

materials funds. In addition, a 1.0 administrative secretary and $57,357 is from this program
budget, a 1.0 elementary instructional specialist and $109,179 is realigned from the Curriculum
Training program budget to this program budget, and a 1.0 director and $138,495 is rcaligned
from the 1.0 coordinator position and $138,495 in the Curriculum and Instructional Programs
Administration budget.

In addition, the responsibility for developing and managing student online high school courscs
for original and recovery credit, and managing the Carl D. Perkins grant to implement Career
Pathway Programs was realigned from this program 1o the Enriched and Innovative Programs
program budget.

Program Funding

For FY 2014, it is projected that this program will be funded entirely by local funds.

Crosswalk to Other Budget Documents

More detailed information about this unit and its budget can be found in the FY 20{4 Operating
Budget Summary and Personnel Complement as follows:

Office of Curriculum and Instructional Programs: Page 4-3

Department of Curriculum and Instruction — Program Assessments: Page 4-18
Depariment of Instructional Programs: Page 4-21

Elementary Schools: Page 1-3
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CURR. AND INSTRUCT. PROG SRVCS

Description FY 2013 FY 2014 FY 2014
Current Approved Change
01 Salaries & Wages
Total Positions (FTE) 52.000 49.000 {3.000)
Position Salaries $5,224 441 $4,901,883 $(322,558)
Other Salaries
Summer Employment
Professional Substitutes
Stipends 81,778 61,918 (18,860
Professionai Part Time 154,013 163,873 9,860
Supporting Services Part Time
Other
Subtotal Other Salaries 2357N 225791 {10,000)
Total Salaries & Wages 5,460,232 5,127,674 (332,558)
02 Contractual Services
Consultants 3,000 3,000
Other Contractual 140,819 140,818
Total Contractual Services 143,819 143,819
03 Supplies & Materials
Textbocks
Media
Instructional Supplies & Materials 415,014 184,745 (230,269)
Office 38,838 38,636
Other Supplies & Materiais 137,000 65,710 (71,290}
Total Supplies & Materials 590,650 289,091 (301,55%)
04 Other
Local/Other Travel 36,321 36,321
Insur & Employee Benefits
Utilities
Miscellaneous 2,000 2,000
Total Other 38,321 38,321
05 Equipment
Leased Equipment
Other Equipment
Total Equipment
Grand Total $6,233,022 $5,598,905 $(634, 117)
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CURR. AND INSTRUCT. PROG SRVCS

10 FY 2013 FY 2014 FY 2014
CAT DESCRIPTION Mon CURRENT| APPROVED CHANGE
2 | Q@ Director Schl Support & Improv 1.000 1.000
2 1 Q Directorll 1.000 1.000
1 | P Director | 1.000 1.000
2 | O Supervisor 10.000 8.000 {2.000)
2 | N Coordinator 1.000 1.000
2 | BD Instructional Specialist 1.000 1.000
2 BC Pre K-12 Content Specialist 27 000 24.000 (3.000)
3 | BD Pre K-12 Content Specialist 1.000 1.000
2 | 24 Partnerships Manager
2 | 22 Accountant 1.000 1.000
2 1 22 Accountant 1.000 1.000
2 | 16 Administrative Secretary il 1.000 1.000
2 | 16 Administrative Secretary |l 1.000 1.000
1 156 Administrative Secretary |l 1.000 1.000
2 | 14 Administrative Secretary | 7.000 €.000 {1.000)
Total Positions 5§2.000 49.000 (3.000)
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Enriched and Innovative Programs

Program Description

This budget includes programs, functions, and activities in the Department of Enriched and
Innovative Programs, the Division of Acceleratcd and Enriched Instruction, Division of
Consortia Choice and Application Program Services, and the elementary, middle, and high
school budgets. The program provides a continuum of services to implement challenging
curriculum and instruction for gifted and talented students in all schools. Programs and services
include the following:

Local school accelerated and enriched instruction program support
Design and coordination of Grade 2 gifted identification process
Gified and talented/learning disabled programs

Program of Assessment, Diagnosis, and Instruction (PADI) to ensure consistency and
equity

Elementary Centers for the Highly Gifted

Middle and high school magnet programs

International Baccalaureate (IB) Programmes

Signature programs

Middle School Magnet Consortium

Expansion of the Middle School Magnet Consortium (MSMC) courses

Gifted and Talented and Magnet Programs

As part of the continuum of services required by the Policy on Gified and Talented Education,
the Elementary Centers Program for the Highly Gifted supports students whose needs cannot be
easily met in the local school. Middle and high school magnet programs provide specialized
instruction that focus on areas of concentration such as humanities, communication arts,
mathematics, science, and computer science.

The regional application Elementary Centers for the Highly Gifted Program is in seven centers
at eight elementary schools:

Lucy V. Barnsley Elementary School

Chevy Chase Elementary School
Clearspring Elementary School

Cold Spring Elementary School

Dr. Charles Drew Elementary School

Fox Chapel Elementary School

Pine Crest and Oak View elementary schools
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Enriched and Innovative Programs
(continued)

The regional application middle school magnet programs in mathematics, science, computer
science, communication, and the humanities are in three middle schools:

e Roberto W. Clemente Middle School
o Eastern Middle Scheol
e Takoma Park Middle School

The high school magnet programs are in three high schools:

¢ Montgomery Blair High School, in addition to a comprchensive high school program, has
a regional magnet program for Science, Mathematics, and Computer Science

e Richard Montgomery High School houses a countywide IB Magnet Program

* Poolesville High School is a whole school magnet where students may choose one of
three instructional houses:

®  (Global Ecology House (countywide program)
*  Humanities House (regional program)
»  Science, Mathematics, Computer Science House (regional program)

Middie School Magnet Consortium (MSMC)

The MSMC is made up of three schools each of which offers an innovative and challenging
magnet curriculum. Admisston is based upon a Choice process open to all Montgomery County
students who are currently in Grade 5.

» Argyle Magnet School for Digital Design and Development
Students specialize in advanced mathematics, advanced computer science, and
economics. Argyle Middle School students:
® [Explore a variety of technology such as digital imaging and programming
* [Experience the competitive environment of team problem-solving work with
peers locally and regionally

* A Mario Loiederman Magnet School for the Crealive and Performing Arts
Students specialize in performing arts, communication, and humanities. A. Mario
L.oiederman students:
» [Explore a broad variety of art forms and develop specific talents and interests in
the arts experience, the creative environment of a rigorous humanities program
* Work with peers, artists, arts organizations, media outlets, and museums to
produce live and multimedia performances
e Parkland Magnet School for Aerospace Technology
Students specialize in rigorous mathematics and science focused on the problem-solving
requirements of aerospace and robotic engineering. Parkland Middle School students:
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Enriched and Innovative Programs
{continucd)

* Explore technology solutions in acrospace, satellite, and robotic engineering
* Experience a rigorous scientific environment involving team problem-solving and
rescarch work with peers to compete in NASA and other space-flight challenges

International Baccalaureate (IB) Programmes

The 1B Diploma Programme is a demanding two-year international program that meets the necds
of highly motivated Grade 11 and 12 students and leads to a qualification that is recognized by
leading universities around the world. To earn an IB diploma, students must take a challenging
course of studics and pass examinations in six academic subject areas. Students successfully
completing the program earn the internationally recognized IB diploma in addition to a
Mentgomery County Public Schools high school diploma.

The following high schools have Diploma Programmes:

Bethesda-Chevy Chase High School (local school program)

Albert Einstein High School (Downcounty Consortium school choice program)
John F. Kennedy High School (Downcounty Consortium school choice program)
Richard Montgomery High School (countywide magnet application program)
Rockville High School (local school program)

Seneca Valley High School (local school program)

Springbrook High School (Northeast Consortium school choice program)
Watkins Mill High School (local school program)

AEI supported the expansion of IB programs at Rockville and Watkins Mill high schools with
the addition of the IB Carcer Certificate (IBCC). IBCC is a career preparation program that is a
blend of IB and Project Lead the Way.

The IB Middle Years Programme (MYP) is designed to help students in Grades 6-1¢ develop
the knowledge, understanding, attitudes, and skills necessary to participate actively and
responsibly in a changing world. The program focuses on five areas of interaction: approaches
to learning; community and service; environments; human ingenuity; and health and social
cducation.

The following middle schools have Middle Years Programmes:

o Julius West Middle School (Grades 6-8), feeding into Richard Montgomery High School
MYP (Grades 9-10). Neelsville and Montgomery Village middle schools, feeding into
Watkins Mill High School, are completing the application process to offer MYP
programs.

» Westland Middle School, North Chevy Chase Elementary School, and Chevy Chase

Elemcntary School, (Grades 6-8), feeding into Bethesda-Chevy Chase MYP High School
{Grades 9-10)
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Enriched and Innovative Programs
(continued)

o Francis Scott Key Middle School (Grades 6-8) feeding into Springbrook High School
(Grades 9-10)

» Newport Mill Middle School (Grades 6-8)

* Silver Spring International Middic School (Grades 68}

The IB Primary Years Programme (PYP) is designed for students aged 3 to 12. The PYP
provides a relevant, engaging, and chatlenging educational framework for students. It focuses on
the total growth of the developing child, touching hearts as well as minds and encompassing
social, physical, emotional, and cultural needs in addition to academic development. College
Gardens Elementary School (Grades K—5) is an authorized PYP school.

Signature Programs

A signature program integrates a specific focus or distinguishing theme and the related skills,
concepts, and instructional strategies with some portion of a school’s curriculum. The theme or
focus becomes the vehicle for teaching the traditional comprehensive high school curriculum in a
relevant and more challenging way.

Signature programs range {rom those thal serve a specific purpose and audience to those that
serve an entire school (signature school). Signaturc programs are large enough in scale to be a
visible part of the school’s identity and a source of pride for the community. In some cascs, a
clearly defined, formal process is used to select students. However, in most cases, students are
part of the program by their status as a student at the school and may self-sclect various courses
and special activitics, Funding is budgeted centrally for all programs and allocated to individual
programs, The following is a current list of signature programs for FY 2013.

School Program
Montgomery Blair High School Communication Arts Program {Application Program}
James [Hubert Blake High School Fine Arts and Humanitics Signature Program
Winston Churchill High School The Winston Churchiil Signature Program
Clarksburg High School Advanced Placement Power Scholars
Damascus High School Damascus [ligh School Signature Program
Albert Einstein High School Visual Arts Center
Gaithersburg High School The Signature Academies
Walter Johnson High School APEX Scholars Program
John F. Kennedy High School Leadership Training Institute (Application Program)
Northwest High School Ulysses Project Experience
Quince Orchard High School Advanced Studies in Arts and Academics
Paint Branch High School Academy of Science and Media Signature Program

99



Enriched and Innovative Programs
(continued)

School Program
Rockville High School The Journalism Academy
Seneca Valley High School The Signature Career Academies at Seneca Valley
Springbrook High School International Studies and Technology Program
Wheaton High School Project Lead the Way: Engineering, Biomedical
Thomas S. Wootton High School Humanities Signature Program

Number of Students Served: The following lists the approximate numbers of students currently
served by the various programs.

International Baccalaureate Organization Programmes (1B, MYP and PYP)—9,500 students
Elementary Centers for the Highly Gifted (Grades 4 and 5)—850
Roberto W. Clemente Middle School Magnet—400

Eastern Middle School Magnet—300

Takoma Park Middle School Magnet—300

Montgomery Blair High School Magnet—400

Montgomery Blair High Scheol Signature—300

Mentgomery Blair High School Academies (all school}—1,800
James Hubert Blake High School Signature—1,840

Winston Churchill High School Signature—430

Clarksburg High School Signature—245

Damascus High School Signature—600

Albert Einstein High School Academies (all school)—765
Albert Einstein High Schoel Signature—=80

Gaithersburg High School Signature—1,430

Walter Johnson High School Signature—220

John F. Kennedy High School Signature—110

John F. Kennedy High School Academies (all school}—1,520
Richard Montgomery High School (also included in IB totals)—660
Northwood High School Academies (all school)—650
Northwest High School Signature—=600

Paint Branch High School—1,830

Poolesville High School Magnet—700

Quince Orchard High Scheol—1,780

Rockville High School Signature—127

Seneca Valley High School Signature (all school}—727
Sherwood High School—176

Springbrook High School—1,120

Thomas S. Wootton High School Signature—305

Wheaton Iligh School Academies (all school)—1,100
Wheaton High School Signature—40
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Enriched and Innovative Programs
(continued)

Explanation of Significant Budget Changes

The total amount budgeted for this program for FY 2014 is $9,304,190. There arc no significant
budget changes.

Program Funding

For FY 2014, it is projected that this program will be funded entirely by local funds.

Crosswalk to Other Budget Documents

More detailed information about this program can be found in the FY 2074 Operating Budget
Summary and Personnel Complement as follows;

Elementary Schools: Pages 1-3

Middle Schools: Page 1-6

High Schools: Pages 1-9

Division of Accelerated and Enriched Instruction: Pages 4-7
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ENRICHED & INNOVATIVE PROGRAMS

Description FY 2013 FY 2014 FY 2014
Current Approved Change

01 Salaries & Wages
Total Positions (FTE) 118.650 123.150 4.500
Position Salaries $8,012,237 $8,491,633 $479,396

Other Salaries
Summer Employment

Professional Substitutes 11,221 11,221

Stipends

Professional Part Time 46,775 46,775

Supporting Services Part Time 4908 1,908 {3.000)
Other

Subtotal Other Salaries 52,904 59,904 {3,000
Total Salaries & Wages 8,075,141 8,551,537 476,398

02 Contractual Services

Consultants
Other Contractual 68,003 125,983 57,890
Total Contractual Services 68,093 125,983 57,890

03 Supplies & Materials

Textbooks
Media
Instructional Supplies & Materials 50,000 74,250 24,250
Office 23,413 16,732 (6,681)
Other Supplies & Materials
Total Supplies & Materials 73413 90,982 17 569
04 Other
Local/Other Travel 531,663 531,688 25
Insur & Employee Benefits
Utilities
Miscellaneous 4 000 4,000
Total Qther 535,663 535,688 25

05 Equipment

Leased Equipment
Cther Equipment

Total Equipment

Grand Total $8,752,310 $9,304,190 $551,880




ENRICHED & INNOVATIVE PROGRAMS

10 FY 2013 FY 2014 FY 2014
CAT DESCRIPTION Mon CURRENT | APPROVED CHANGE
2 1 Q Directorll 1.000 1.000
2 | P Director! 1.000 1.000
2 | O Supervisor 3.000 3.000
3 | O Supervisor 1.000 1.000
2 N Coordinator 3.000 3.000
2 | N Coordinator 1.000 1.000
2 | N Coordinator 1.000 {1.000)
2 | BD Instructional Specialist 1.000 1.000
2 | BD Instructional Specialist 6.500 6.500
3 | AD Teacher X 21.500 21.500
3 | AD Teacher X 9.200 §.200
3 | AD Teacher X 36.700 36.700
2 | 24 Partnerships Manager .500 500
2 | 22 Fiscal Assistant V
2 | 22 Accountant 1.000 1.000
2 17 Data Management Coordinator 750 750
2 | 16 Administrative Secretary Il 1.000 1.000
2 16 Administrative Secretary |l 1.000 1.000
2 | 14 Administrative Secretary | .500 500
2 1 14 Administrative Secretary | 1.000 1.000
2 | 13 School Secretary Il 3.000 3.000
2 | 13 School Secretary It 2.000 2.000
3 12 Paraeducator X 27.500 27.500
Total Positions 118.650 123.150 4.500




Curriculum Training

Program Descriplion

This budget includes funding for the curriculum training provided for teachers, teacher leaders,
administrators, and support professionals in order to provide an effective implementation of a
rigorous Pre-K-12 curriculum to meet the diverse needs of all students in Montgomery County
Public Schools (MCPS).

Instructional specialisis and supervisors develop and design systcmwide training sessions that are
delivered in a variety of ways including face-to-face, webinars, and job-embedded. The
curriculum training addresses specific audiences that include classroom teachers, school teams,
reading specialists, staff development teachers, math content coaches, principals, resource
teachers, academic intervention teachers, and support professional staff. This training supports
student achievement of critical data points from Kindergarten to Grade 12 and ensures that
school educators provide a rigorous, content-enriched instructional program and an equitable
classroom environment for all students.

Number of Students Served: All MCPS students are directly or indirectly served by this
program.,

Explanation of Significant Budget Changes

The total amount budgeted for this program for FY 2014 is $6,031,321. Signiticant changes in
the budget that impact the program’s functions and operations are as follows.

Strategic Program Restorations and Enhancements

As part of the expanded implementation of Curriculum 2.0, and to respond to the needs of
schools for direct support related to mathematics instruction, a Mathematics Implementation
Team is established. This team is comprised of an administrator, secretary, and six insiructional
specialists, and is created by the realignment of other positions in the budget. In this program
budget there is a reduction of a 1.0 elementary instructional specialist and $109,179 realigned to
the Curriculum and Instructional Program Services program budget where other team positions
are budgeted.

Curricuium 2.0 and Common Core State Standards - 83,405,142

For FY 2014, the budget includes the expansion of Curriculum 2.0 to Grades 4 and 5 in the
elementary schools, Algebra 1 in secondary schools and across the curriculum in literacy at the
secondary level. The FY 2014 Operating Budget includes an increase of $3,405,142 in stipends
to support professional development and collaborative planning time in the elementary schools
and the secondary level.

To respond to the needs of schools for support related to mathematics instruction, the Curriculum
and Instructional Administration Program budget includes a mathematics implementation team.
Members of the team will focus on direct support to teachers including coaching teachers,
participaling in school team collaborative planning, modeling classroom instruction, and leading
system-level teacher professional development mathematics sessions.
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Curriculum Training
{continued)

Program Funding

For FY 2014, it is projected that this program will be funded by local funds,

Crosswalk to Other Budget Documents

More detailed information about this program can be found in the FY 2074 Operating Budget
Summary and Personnel Complement as follows:

Department of Enriched and Innovative Programs — Elementary Integrated Curriculum Team:
Page 4-7



CURRICULUM TRAINING

Description FY 2013 FY 2014 FY 2014
Current Approved Change
01 Salaries & Wages
Total Positions (FTE} 16.000 15.000 {1.000)
Position Salaries $1,833,251 $1,593,642 $(239,6809)
Other Salaries
Summer Employment
Professional Substitutes 1,006,537 1,552,883 546,346
Stipends 18,520 2,627,316 2608796
Professional Part Time 240,000 240,000
Supporting Services Part Time
Cther
Subtotal Other Salaries 1,025,057 4,420,199 3,395,142
Total Salaries & Wages 2,858,308 6,013,841 3,155,533
02 Contractual Services
Consultants
Other Contractual 10,000 5,000 {5,000)
Total Contractual Services 10,000 5,000 {5,000)
03 Supplies & Materials
Textbooks
Media
Instructional Supplies & Materials 20,000 10,700 (9,300}
Office
Other Supplies & Materials
Total Supplies & Materials 20,000 10,700 (9,300)
04 Other
Local/Other Trave! 6,400 1,000 (5,400)
Insur & Employee Benefits 1,480 780 (700)
Utllities
Miscellaneous
Total Other 7.880 1,780 {6,100)
05 Equipment
Leased Equipment
Other Equipment
Total Equipment
Grand Total $2,806,188 $6,031,321 $3,135133
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CURRICULUM TRAINING

10 FY 2013 FY 2014 FY 2014
CAT DESCRIPTION Mon CURRENT | APPROVED CHANGE
2 P Director | 1.000 1.000
2 | O Supervisor 2.000 2.000
2 | BD Elem Integrated Curr Spec 11.000 10.000 {1.000)
2 15 Administrative Secretary || 1.000 1.000
2 14 Administrative Secretary |
2 11 Office Assistant IV 1.000 1.000
Total Positions 16.000 15.000 (1.000)

107




Staff Development Teachers

Program Description

This budget includes funding for the Staff Development Teacher (SDT) Program which places a
position in each school that is focused on building the capacity of all staff. The primary central
office support for the staff development teachers in the schools is the Staff Development
Specialist Team. This team ensures that all staff development teachers are provided the training
and support they need to support learming in schools and so that all schools are hearing a
consistent message regarding professional development. In addition to providing individualized
support to the staff development teachers, the staff development specialists also play a critical
role in system-wide training. This is most evident in their work with numerous schools on the
school improvement process, devcloping effective professional learning communities that usc
evidence to study their practice, and engaging leadership teams and staff in conversations about
racial equity. The team also designs and delivers training to support the implementation of
Curriculum 2.0 and the Common Core State Standards, provides support of systemic grading and
reporting training, and implements the training and follow up support of the School Leadership
Team Institute.

The teacher serving as the Staff Development Teacher in each school works with the school’s
instructional staff and instructional leadership team to pertorm the following major functions and
activities:

o Decreasing variance in our schools by ensuring consistent and pervasive messages
regarding system goals, initiatives, and prioritics are communicated to and understood by
instructional staff

o Using knowledge of facilitation and continuous improvement to establish and nurture a
collegial culture in support of quality teaching, including but not limited to:
teams/departments/whole staffs working collaberatively as professional learning
communities to plan for instruction and analyze student performance; learning strategies
for effective instruction, including equitable classroom practices; developing lessons,
units, and common assessments; and agreeing on grading standards and practices

* Building capacity of teachers to understand the curriculum and implement it with fidelity,
to provide effective instructional stralegies, and to develop assessment practices in order
lo improve teaching and learning, increase student achievement, and close the
achievement gap through training, coaching, modeling, and peer reflection

o Using a varicty of data to improve tcaching and fcarning and to cxamine practice

e Collaborating with teachers to create individual professional development plans that link
improved teaching to improved student learning

* Supporting the implementation of the comprehensive professional development program
in the school, including menitoring for implementation and impact

In practice, SDTs use a variety of strategies to teach classroom teachers research-based planning
and instructional practices. The SDT serves as a catalyst for change, coach, consultant,
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Staff Development Teachers
{continued)

facilitator, program manager, resource provider, and trainer. The staff within the SDT Project
also plays an important role in the implementation of school system reform efforts. SDTs
engage in their own extensive training and development program.

School Leadership Teams Institute (SLTI)

‘The School Leadership Teams Institute (SLTI) offers school leadership teams the opportunity to
participate in high quality professional learning focused on cffective team collaboration and
empowerment. The purpose of the SLTI is to support school leadership teams in their school
improvement process. Each workshop is designed so that leadership teams have time to apply the
new strategies, skills, and processes to their specific, real-time needs related to their effectiveness
as a collaborative decision-making body in order to improve teaching and learning, to incrcase
achievement for all students, and to close the achievement gap.

Institute workshops will build the capacity of the leadership team, and thercby contribute 1o
improved school performance and student achievement. Current workshops developed by the
Institute include the following:

Shared Leadership - A Team Examination of Collaboration and Empowerment,
Effective School Leadership Teams;

Skillful Team Collaboration I; and

Skillful Team Collaboration II.

To date, over 117 schools have participated in at least one SL'TIT workshop.

Number of Students Served: All MCPS students arc directly or indirectly served by this
program.

Explanation of Significant Budoet Changes

The total amount budgeted for this program for FY 2014 is $17,463,011. Significant changes in
the budget that impact the program’s {unctions and operations are as follows.

Strategic Program Restorations and Enhancements

Teacher-Level Support Positions for Medium Size Schools that had Position Reductions -
5549,945

Over the past five years, 47 small and mid-size elementary schools lost either a .5 or 1.0 teacher-
level support positicn. These positions include the staff development teacher, reading specialist,
media specialists, and counselors. Schools have struggled to provide support to students and
teachers as a result of the reductions, and principals have identified restorations as a high
priority. The budget includes the restoration of 5.0 staff development teacher positions and
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Staff Development Teachers
(continued)

$249,975. In addition, there are restorations of 3.0 reading specialist positions and $149,985
shown in the Reading and English Language Arts program budget, 2.0 counselor positions and
$99,990 shown in the School Counseling, Residency, and International Admissions program
budget, and 1.0 media specialist position and $49,995 shown in the School Library Media
program budget.

Middle Schools Staff Development Teachers - $1,384,750

Budget reductions over the past years resulted in each middle school losing a .6 staff
development teacher position. Rather than having a full-time staff development teacher, each
school 13 budgeted a .4, resulting in less support for teachers. The budget includes an increase of
22.8 staff development teacher positions to restore the .6 position to cach of the 38 middle
schools. This additional stafl development support will be used to improve instructional
practices and increase rigor for all middle school students, build professional learning
communities, and improve instruction and learning. In addition, the full-time positions will
provide support and assistance for the curriculum changes that will result from the Common
Core State Standards.

Program Funding

For I'Y 2014, it is projecied that this program will be funded by local funds.

Crosswalk to Other Budeet Documents

More detailed information about this program can be found in the Superintendent’s
Recommended FY 2014 Operating Budget and Personnel Complement as follows:

Elementary Schools: Page 1-3

Middle Schools: Page 1-11

High Schools: Page 1-19

Department of Special Educalion Services; Page 5-20
Department of Instructional Leadership Support: Page 2-18
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STAFF DEVELOPMENT TEACHERS

Description

FY 2013
Current

FY 2014
Approved

FY 2014
Change

01 Salaries & Wages
Total Positions (FTE)
Position Salaries
Other Salaries
Summer Employment

Professional Substitutes
Stipends

Professional Part Time

Supporting Services Part Time

Other
Subtotal Other Salaries
Total Salaries & Wages

02 Contractual Services
Consultanis

Other Contractual
Total Contractual Services
03 Supplies & Materials

Textbooks
Media

Instructional Supplies & Materials

Office
Other Supplies & Materials
Total Supplies & Materials

04 Other

Local/Other Travel

Insur & Employee Benefits
Utilities

Miscellaneous

Total Qther

05 Equipment

Leased Equipment
Other Equipment

Total Equipment

Grand Total

158.800
$15,456,985

110,953
9,000

186.700
$17,294,014

94,953
25,000

27.800
$1,837,028

{16,000)
16,000

119,853
15,576,938

5,168

119,953
17,413,967

5,168

1,837,029

5,168

15,558

5,168

25,558

10,000

15,558

18,818

25,558

18,318

10,000

(500}

18,818

18,318

$15,616,482

$17,463,011

(500)

$1,846,529
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STAFF DEVELOPMENT TEACHERS

10 FY 2013 FY 2014 FY 2014

CAT DESCRIPTION Mon CURRENT | APPROVED CHANGE
2 | P Directorl 1.000 1.000
3 | BD Instructional Specialist 6.000 6.000
3 | BD Instructional Specialist
3 AD Teacher, Staff Development X 123.000 128.000 5.000
3 AD Teacher, Staff Development X 16.400 39.200 22 800
3 AD Teacher, Staff Development X 10.000 10.000
6 AD Teacher, Staff Development X 400 400
6 AD Teacher, Staff Development X
6 AD Teacher, Staff Development X 300 <00
8 AD Teacher, Staff Development X 500 500
6 -| AD Teacher, Staff Development X 300 .300
2 15 Administrative Secretary || 1.000 1.000
2 11 Office Assistant IV

Total Positions 158.900 186.700 27.800




Montgomery County Public Schools/Montgomery College/
University System of Maryland Partnership

Program Description

This budget includes funding for Programs, Activitics, Projects and Initialives (PAPI) of the
Montgomery County Public Schools/Montgomery Coliege/University System of Maryland
(MCPS/MC/USM) Partnership within the Office of Curriculum and Instructional Programs
{OCIP) budget. The goal of this partnership is to work in collaboration with postsecondary
institutions to ensure that all MCPS students are fully prepared for college and career success.

The design and implementation of PAPI focus on student college readiness, support and
acceleration programs for high school students, professional development for MCPS staff
members, and parent outreach regarding college planning and preparation. The following is a
list of major projects supported by the partnership:

+ Concurrent and Dual Enrollment early college programs that provide college-ready
MCPS students with college coursework while enrolled in high school.

»  Administration of a college placement test to students in Grades 11 and 12.

+ Gateway to College Program serving students between the ages of 16 and 20 who arc at
risk of dropping out of high school.

e Bridges.com implementation supporting career exploration and academic planning for
students in elementary, middle, and high school.

+ Bi-annual newsletter, Prep Tulk, developed collaboratively with staff from Montgomery
College, containing advice for parents and students on college preparation and posted on
the district’s website and school web pages.

« Initiatives to increase middle school parent, student, and tcacher awareness of
postsecondary opportunities and preparation.

» Academy capstonc experiences to provide students opportunitics to fulfill academy
requirements by taking college courses,

Number of Students Scrved: All MCPS students are directly or indirectly served by this
program,

Explanation of Significant Budget Changes

The total amount budgeted for this program for FY 2014 is $111,782. There are no signilicant
budget changes.

Program Funding

For FY 2014, it 1s projected that this program will be funded entirely by local funds.



Montgomery County Public Schools/Montgomery College/

University System of Maryland Partnership
(continued)

Crosswalk 10 Other Budget Documents

More detailed information about this program can be found in the FY 20714 Operating Budget
Summary and Personnel Complement as follows:

High Schools: Pages 1-9
Department of Enriched and Innovative Programs: Pages 4-7
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MC/MCPS PARTNERSHIP

Description

FY 2013
Current

FY 2014
Approved

FY 2014
Change

01 Salaries & Wages
Total Positions (FTE)
Position Salaries
Other Salaries
Summer Employment

Professional Substitutes
Stipends

Professional Part Time

Supporting Services Part Time
Other

Subtotal Other Salaries
Total Salaries & Wages

02 Contractual Services
Consultants

Cther Contractual

Total Contractual Services

03 Supplies & Materials
Textbooks
Media
Instructional Supplies & Materials
Office

Other Supplies & Materials
Total Supplies & Materials

04 Other

Local/Other Travel

Insur & Employee Benefits
Utilities

Miscetlaneous

Total Other

05 Equipment

Leased Equipment

Other Equipment

Total Equipment

Grand Total

2,000

8,000

9,000
9,000

40,000

2,000
8,000

40,000

40,000

80,000
307

40,000

60,000
307

60,307

2,475

60,307

2,475

2,475

2,475

$111,782

$111,782




Career and Technology Education

Program Description

This budget includes funding for secondary Career and Technelogy Education (CTE) programs
and thc Thomas Edison High School of Technology (FEHST). The program budgct includes
support for Career Programs of Study (POS) and for office administration. The CTE POS focus
is to combine academic and technical study in career-themed programs that support the Seven
Keys to Coilege Readiness.

At the middie school level, CTE courses prepare students for high school POS that connect
directly to postsecondary and career experiences in the following career clusters and areas:

¢ Computer science and information technology (programming, multimedia)
¢ Family and consumer sciences (personal resource management, consumerism})
¢ Technology cducation and engineering (robotics, computer-assisted design)

The POS arc offcred at all 25 high schools in MCPS, as well as at TEHST, Needwood Academy,
and Regional Institute for Chiidren and Adolescents. There are over 40 POS in MCPS-approved
by the Maryland State Department of Education (MSDE). Each POS falls within one of 11 CTE
Career Clusters, or the stand alone program, College/Career Research Development.

The CTE career clusters allow students to explore a wide range of career options, In addition,
each provides at least one of the following benefits to MCPS students:

Early college access through concurrent or dual enrollment opportunities
Participation in Advanced Placement courses

Opportunity to earn industry credentials prior to or after graduation

Paid or unpaid internship experiences

Work-based learning experiences

College credit through articulation agreement

” o & 8 o »

With the support of business and higher education partners, students apply their knowledge and
skills t0o make informed decisions about academic and career endeavors. The Montgomery
County Collaboration Board for CTE, an advisory group co-convened by MCPS and
Montgomery College, is led by business and community members to facilitate smooth transitions
from secondary to postsecondary experiences for all students involved in CTE POS,

Number of Students Served:

In FY 2011, 22,761 students were enrolled in a Carcer Cluster POS. Of the seniors who
participated and completed a POS, 58 percent also completed University System of Maryland
requirements. Approximately 684 students completed a program as noted below:

¢ Biosciences, Heath Science, and Medicine—90
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Career and Technology Education
{continued}

¢ DBusiness Management and Finance—45

e College/Career Research Development—195

Construction and Development—47

Education, Training, and Child Studies—45

Engineering, Scientific Research, and Manufacturing Technologies—69
Lnvironmental, Agricultural, and Natural Resources—3

Human and Consumer Services, Hospitality, and Tourism—37
Information Technology—38

Law, Government, Public Safety, and Administration—18

o Transportation, Distribution and Logistics-—97

Explanation of Significant Budget Changes

The total amount budgeted for this program for FY 2014 is $7,276,863. There are no significant
changes in this program budget.

Program Funding

For FY 2014, it is projected that this program will be funded by local funds in the amount ol
$6,191,836 and by grant funds in the amount of $1,085,027.

Crosswalk to Other Budget Documents

More detailed information about this program and budget can be found in the FY 2014 Operating
Budget Summary and Personnel Complement as follows:

» Middle Schools: Page 1-6
e High Schools: Page 1-9
e Decpartment of Curriculum and Instruction: Page 47
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CAREER AND TECH. EDUCATION

Description FY 2013 FY 2014 FY 2014
Current Approved Change
01 Salaries & Wages
Total Positions (FTE) 82.350 77.850 {4.500)
Position Salaries $6,710,197 $6,043,761 $(666,4386)
Other Salaries
Summer Employment
Professional Substitutes 50,904 40,772 (10.132)
Stipends 50,248 50,380 132
Professional Part Time 124,693 134,693 10,000
Supporting Services Part Time 2,790 4,592 1.802
Other
Subtotal Other Salaries 228,835 230,437 1,802
Total Salaries & Wages 6,938 832 6,274,198 {664,634)
02 Contractual Services
Consultants 36,041 36,041
OCther Contractual 40,766 40,766
Total Contractual Services 76,807 76,807
03 Supplies & Materials
Textbooks
Media
Instructional Supplies & Materials 502,363 554,878 52,515
Cffice
Other Supplies & Materials 8,000 8,000
Total Supplies & Materials 510,363 562,878 52,515
04 Other
Local/Other Travel 108,494 108,494
Insur & Employee Benefits 184,815 164,815
Utilities
Miscellaneous 10,320 10,320
Total Other 283,629 283,629
05 Equipment
Leased Equipment
Other Equipment 79,351 79,351
Total Equipment 79,351 79,351
Grand Total 37,888,082 $7,276,863 $(612,11%)
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CAREER AND TECH. EDUCATION

10 FY 2013 FY 2014 FY 2014
CAT DESCRIPTION Mon CURRENT | APPROVED CHANGE
2 | P Principal 1.000 1.000
2 | N Assistant Principal 1.000 1.000
2 | N Coordinator 1.000 1.000
2 | N Coordinator 3.000 2.000 {1.000)
2 N Cocrdinator 1.000 1.000
2 | H Schoo! Business Admin 1.000 1.000
3 | BD Counselor, Secondary X 1.000 1.000
2 | BD Pre K-12 Content Specialist 2.000 2.000
3 | AD Teacher X 1.00C 1.000
3 | AD Teacher, Vocational Support X 18.000 15.800 {2.200)
3 | AD Teacher, Carcer Preparation X 17.500 14.800 (2.600)
3 | AD Teacher X 19.500 19.500
3 | AD Teacher, Resource X 4.000 4.000
3 | AD Teacher X 2.400 2.400
3 | 25 IT Systems Specialist 1.000 1.000
2 | 23 Applications Developer | 700 {(.700}
2 | 18 Fiscal Assistant IV .200 .200
2 | 18 Fiscal Assistant IV .300 .800
2 18 Fiscal Assistant IV 800 {.800}
2 18 Fiscal Assistant [V .200 {200}
2 | 16 School Financial Specialist 1.000 1.000
2 | 16 Scheol Admin Secretary 1.000 1.000
3 | 16 Career Information Coordinator 1.000 1.000
2 | 15 Administrative Secretary Il .500 1.000 .500
2 15 Administrative Secretary Il 500 {.500)
2 1 13 School Secretary I 1.000 1.000
3 12 Paraeducator X .250 .250
3 12 Paraeducator X 2.000 2.000
2 | 9 Office Assistant |l X 1.000 1.000
Total Positions 82.350 77.850 (4.500)
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Outdoor Environmental Education Programs

Program Description

Outdoor Environmental FEducation Programs (OEEP) provide the opportunity for students to
participate in a variety of outdcor environmental field investigations that is aligned to the
Montgomery County Public Schools (MCPS) curriculum. The three-day OEEP Residential
Program is a Grade ¢ experience that uses the environment as a context for learning with
emphasis on tcaching the Grade 6 science curriculum. The OEEP Day program provides field
investigations for students in kindergarten—Grade 12 that help students explore and master the
MCPS curriculum, with a focus on ecology and other environmental sciences.

Residential Program

The residential component of the OEEP engages Grade 6 students in learning through relevant,
authentic field experiences and investigations that focus on key concepts in environmental
science. Components of this program include the following:

¢ Delivery of the MCPS science curriculum using the outdoors as a classroom laboratory
e Active trans-disciplinary leaming, involving scientific inquiry, problem solving,
collaboration, and the application of mathematics and language literacy skills

¢ Opportunities for alternative content delivery and assessment of students’ knowlcedge and
skills

» Experiences that nurture the development of interpersonal communication and social
skills

Day Program Field Experiences

Using the outdoors as a classroom, the day program field investigations are curriculum aligned
lessons that allow students to acquire new learning, while applying and extending classroom
learning. All field expericnces support the acquisition of a vartety of concepis and process skills,
with an emphasis on biological and earth sciences.

Prafessional Development

OEEP provides Continuing Professional Development courses and workshops to over 300
teachers each year, building staff capacity to teach environmental sciences (ecology, biology,
earth science, etc.) and use the outdoors as an integrated context for learning.

Number of Students Served: Approximately 9,300 students are currently served in the
Residential Outdoor Education Program and 12,720 in the Day Program Field Experiences
Program.




Outdoor and Environmental Education Programs
(continued)

Explanation of Significant Budget Changes

The total amount budgeted for this program for FY 2014 is $1,013,232. There are no significant
budget changes.

Program F'unding

For FY 2014, 1t is projected that this program will be funded entirely by local funds.

Crosswalk 10 Other Budget Documents

More detailed information about this program can be found in the FY 2074 Operating Budget
Summary and Personnel Complement as follows:

Department of Instructional Programs: Page 4-21
Middle Schools: Page 1-6



OUTDOOR AND ENVIRONMENTAL ED.

Description FY 2013 FY 2014 FY 2014
Current Approved Change
01 Salaries & Wages
Total Positicns (FTE) 7.000 7.000
Position Salaries $703,508 $717,73% $14,231
Other Salaries
Summer Employment
Professional Substitutes
Stipends
Professional Part Time
Supporting Services Part Time 13,524 13,524
Other
Subtotal Other Salaries 13,524 13,524
Total Salaries & Wages 717.032 731,263 14,231
02 Contractual Services
Consultants
Qther Contractual 253,050 253,236 {714)
Total Contractual Services 253,950 253,236 (714)
03 Supplies 8 Materials
Textbooks
Media
Instructional Supplies & Materials 7.815 7,815
Office
Other Supplies & Materials
Total Supplies & Materials 7.815 7.815
04 Other
Local/Other Travel 4,386 4,388
Insur & Employee Benefits 16,532 16,532
Utilities
Miscellaneous
Total Other 20,918 20,918
05 Equipment
Leased Equipment
Other Equipment
Total Equipment
Grand Total $999,715 $1,013,232 $13,517
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OUTDOOR AND ENVIRONMENTAL ED.

10 FY 2013 FY 2014 FY 2014

CAT DESCRIPTION Mon CURRENT | APPROVED CHANGE
2 | O Supervisor 1.000 1.000
3 | AD Teacher X 5.000 5.000
2 15 Administrative Secretary 1l 1.00C 1.000
Total Positions 7.000 7.000




American Indian Education

Program Description

The American Indian Education Program is a federally funded program. Its goal is to strengthen
productive partnerships for education to assist Native American students in improving academic
achievement by providing after-school activities to support reading and mathematics
achievement.

The major functions and activities of this program include the following:

e Collaborating with the United States Office of Indian Education and the MCPS
Department of Reporting and Regulatory Accountability to write grant activities that
provide funding for Native American students in MCPS

» Providing cnrichment activities that focus upon valuing Native American cultural
heritage, tutoring, college counseling sessions, and opportunities for parents to become
aclive participants in their chitdren’s education

¢ Monitoring and reviewing performance of Native American students on formative
reading and mathematics assessments and on state assessments

Number of Students Scrved: Approximately 76 students are projected to be served by this
program in ['Y 2014,

LExplanation of Significant Budget Changes

The total amount budgeted for this program for FY 2014 is $29,028. There are no significant
budget changes for FY 2014,

Program Funding

For FY 2014, it is projected that this program will be funded entircly by federal grant funds.

Crosswalk to Other Budeect Documents

Morc detailed information about this program can be found in the FY 2014 Operating Budget
Summary and Personnel Complement as follows:

Dhvision of ESOL/Bilingual Programs, Page 4-33



AMERICAN INDIAN EDUCATION

Description

Fy 2013
Current

FY 2014
Approved

FY 2014
Change

01 Salaries & Wages
Total Positions {(FTE)
Position Salaries
Other Salaries
Summer Employment

Professional Substitutes
Stipends

Professional Part Time

Supporting Services Part Time
Other

Subtotal Cther Salaries
Total Salaries & Wages

02 Contractual Services
Consultants

Other Contractual

Total Contractual Services

03 Supplies & Materials
Textbocks
Media

Instructional Supplies & Materials
Office

Other Supplies & Materials
Total Supplies & Materials

04 Other

Local/Cther Travel

Insur & Employee Benefits
Utilities

Miscellaneous

Total Other

05 Equipment

Leased Equipment
Other Cquipment

Total Equipment

Grand Total

9,254

9,254

8,254
9,254

5,400
8,331

9,254
9,254

5,400
8,331

13,731

5,250

13,731

5,250

5,250

45
748

5,250

45
748

793

793

$29,028

$29,028

125




Student Trades Foundations

Propram Description

The Montgomery County Student Trades Foundations is composed of threc scparate nonprotit
educational foundations that support students in the Automotive, Construction, and Information
Technology industries. The Foundations serve as liaisons between the business/professional
community and Montgomery County Public Schools (MCPS). This relationship promotes the
advancement of career education and preparcs students for a full range of carcers within each
industry. The Foundations Office has designed credentialing programs that allow students to
select rigorous and relevant courses that are connected to their interest and to achieve industry
recognized cerlifications. Students in each of the programs earn Student Service Learning (SSL)
hours through their work with the nonprofil foundations and have the opportunity to earn
articulated college credits while still in high school. In addition, students may satisfy Maryland
State Department of Education (MDSE) Career and Technology Education program completer
requirements.

The Automotive Trades Foundation Programs

Students in the Automotive Trades Foundation (ATF) programs, located at Damascus, Thomas
Edisen, Gaithersburg, and Seneca Valley high schools, have the opportunity to-—

o learn aspects of automotive trades, including auto technology, auto bedy technology, and
dealership training;

= renovate, market, donate, and sell used cars (more than 3,000 vehicles have been
renovated and marketed to the public since 1978);

¢ carn college credit and industry credentials; and

* participate in authentic work experiences by operating a student-run licensed used car
dealership.

The Construction Trades Foundation Programs

Students in the Construction Trades Foundation (CTF) programs, located at James Hubert Blake
High School and Thomas Edison High School of Technology, have the opportunity to—

» learn carpentry, construction electricity, plumbing, masonry, heating ventilation and air
conditioning (HVAC), and architectural design skills;

» design, construct, and market one student built house on a current two-year schedule (38
houses have been completed; one is under construction);

» earn college credit and industry eredentials; and

* participate in authentic work experiences through the operation of a student-run licensed
construction company.



Student Trades Foundations
(continued)

The Information Technologies Foundation Programs

Students in the Information Technologies Foundation (ITF) programs, located at Clarksburg
High School and Thomas Edison High School of Technology, have the opportunity to—

o learn computer network, hardware, operating systems, electronics, and software skills;
e refurbish, market, and sell, donated used computers;
e carn college credit and industry credentials; and

s participate in authentic work experiences through the operation of a student-run
computer refurbishing business,

Number of Students Served: Approximately 1,000 students are currently served by this program.

Explanation of Significant Budget Changes

The total amount budgeted for this program for FY 2014 is $672,670. Significant changes in the
budget that impact the program’s functions and operations are as follows,

Program Efficiencies and Reductions

A 1.0 central office teacher position and $87,663 is eliminated from this program budget.

Program Funding

Iror 'Y 2014, 1t 1s projected that this program will be funded entirely by local funds.

Crosswalk to Other Budget Documents

More detailed information about this program can be found in the FY 2014 Operating Budget
Summary and Personnel Complement as follows:

Department of Enriched and Innovative Programs: Page 4-7



STUDENT TRADES FOUNDATIONS

Description

FY 2013
Currert

FY 2014
Approved

FY 2014
Change

01 Salaries & Wages
Total Positions (FTE)
Position Salaries
Other Salaries
Summer Employment

Professional Substitutes
Stipends

Professional Part Time

Supporting Services Part Time

Other
Subtotal Other Salaries
Total Salaries & Wages

02 Contractual Services
Consultants

Other Contractual
Total Contractual Services
03 Supplies & Materials

Textbocks
Media

Instructional Supplies & Materials

Office
Cther Supplies & Materials
Total Supplies & Materials

04 Other

Local/Other Travel

Insur & Employee Benefits
Utilities

Miscellaneous

Total Other

05 Equipment

Leased Equipment
Other Equipment

Total Equipment

Grand Total

8.750
$790,669

2335

7.750
$651,658

2,335

{1.000)
$(139,010)

2,335
793,004

2,335
653,994

(139,010)

17,676

17,676

17, 676

1,000

17,676

1,000

1,000

1,000

$811,680

$672,670

${(139,010)
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STUDENT TRADES FOUNDATIONS

10 FY 2013 FY 2014 FY 2014

CAT DESCRIPTICN Mon CURRENT | APPROVED CHANGE
2 N  Coordinator 1.000 1.000
2 BD Instructional Specialist 3.000 3.000

3 | AD Teacher, Career Preparation X 3.000 2.000 {1.000)
2 15 Fiscal Assistant ! 1.000 1.000
3 12 Paraeducator X 750 .750

Total Positions 8.750 7.750 (1.000)




School Library Media Programs

Program Description

This budget includes funding for programs, functions, and activities of the School Library Media
Programs (SLMP), the Evaluation and Selection of Instructional Materials Unit, and the

Professional Library partnership at the Professional Library Resource Center, Universities of
Shady Grove.

SLMP, a unit in the Department of Instructional Programs (DIP), provides leadership, direction,
and support for the school-based library media instructional programs, assists with the
management of each library media center and its resources, and provides oversight for the
Montgomery County Public Schools/Universities at Shady Grove library partnership. SLMP
staff developed a curriculum integrated with information literacy skills in collaboration with
conteni area specialists. Staff members provide opportunities for professional development for
library media specialists that model effective instructional strategies and oversee the deployment
of resources and services for the school-based library media staff members. This support
promotes student achicvement by preparing staff members to integrate information literacy skills
into the curriculum and to deliver equitable and timely access to appropriate resources and
services that promote effective teaching and learning.

Major functions and activitics include the following:

o SLMP coniribuies to a rigorous and high-quality education for all students by assisiing
with the devclopment and implementation of the new online curriculum.  This effort
supports the 186.7 library media specialists as they integrate information literacy skills
into the content areas and collaborate with teachers to deliver instruction that promotes
student achicvement,

» SLMP provides stakeholders instructional and information technologies that enhance
teaching and learning. ‘Twenty-five media services technicians and 157.55 media
assistants work with library media specialists and teachers to integrate information
literacy and technology skills into instruction.

¢ The Evaluation and Selection of Instructional Malerials Unit helps to ensure that all
instructional materials used for teaching and learning in MCPS are of high quality and
aligned with the curriculum. The mission of the unit also includes a focus on school
libraries having culturally diverse collections of print, nonprint, and electronic resources
that support curriculum implementation.

¢ The Professional Library Unit promotes workforce excellence initiatives by providing
staff research and information services and by implementing a cooperative agreement
with the Universities al Shady Grove to enhance and extend these resources.

e SLMP collaborates with the community and institutions of higher cducation to establish
and maintain partnerships, These partnerships help to ensure effective school library
media programs with certified library media specialists and equitable access to quality
resources through the MDK12 Digital Library consortium.



School Library Media Programs

(continued)

Number of Students Served: All MCPS students are directly or indirectly served by this
program,

Explanation of Significant Budget Changes

The total amount budgeted for this program for FY 2014 is $28,167,746.

Program Efficiencies and Reductions

There is a reduction of a 1.0 librarian and 1.0 librarian assistant for $70,415. Professional library
services for MCPS staff will be provided for under a contract with Universities at Shady Grove.

Strategic Propram Restorations and Enhancements

Over the past five years, 47 small and medium-size elementary schools have lost either a .5 or
1.0 teacher-level support position. As a result of these reductions, they have struggled to provide
needed support to students. This budget restores 2.0 FTE media specialist positions and $99,990.

Program Funding

For I'Y 2014, it is projected that this program will be funded entirely by local funds.

Crosswalk to Other Budget Documents

More detailed information about this program can be found in the FY 20/4 Operating Budger
Summary and Personnel Complement as follows:

Department of Instructional Programs; Page 4-21
Elementary Schools: Page 1-3

Middle Schools: Page 1-6

High Schools: Page 1-9



SCHOOL LIBRARY MEDIA

Description FY 2013 FY 2014 FY 2014
Current Approved Change
01 SBalaries & Wages
Total Positions (FTE) 377 250 377.250
Position Salaries $25,547 674 $25,733,241 $185,567
Other Salaries
Summer Emplayment 1,592 1,692
Professional Substitutes
Stipends
Professional Part Time 6,379 8,379
Supporting Services Part Time 2,322 2,322
Other
Subtotal Other Salaries 7.871 10,293 2,322
Total Salaries & Wages 25,555,645 25,743,534 187,882
02 Contractual Services
Consultants
Other Contractual 18,186 61,303 42107
Total Contractual Services 19,198 61,303 42,107
03 Supplies & Materials
Textbocks
Media 2,322.223 2,285,418 {36,805)
Instructional Supplies & Materials
Office 9,080 9,980
Other Supplies & Materials 85,000 65,000
Total Supplies & Materials 2,397,203 2,360,398 {36,805)
04 Other
Local/Other Travel 2.51 2,51
insur & Employee Benefits
Utilities
Miscellaneous
Total Other 2511 2,511
05 Equipment
Leased Equipment
Other Equipment
Total Equipment
Grand Total $27 974,555 $28,167,746 $193,191
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SCHOOL LIBRARY MEDIA

10 FY 2013 FY 2014 FY 2014
CAT DESCRIPTICN Mon CURRENT | APPROVED CHANGE
2 | O Supervisor 1.000 1.000
2 | N Coordinator 1.000 1.000
3 | BD Media Specialist X 123.700 125.700 2.000
3 | BD Media Specialist X 38.000 38.000
3 | BD Media Specialist X 25.000 25.000
2 | BD Pre K-12 Content Specialist 1.000 1.000
2 | 23 Curriculum Librarian 1.000 {1.000)
3 17 Media Services Technician
3 | 17 Media Services Technician 24.000 24.009
2 15 Administrative Secretary |l 1.000 1.000
2 14  Administrative Secretary | 1.000 1.000
2 | 14 Instruct Materials Asst I} 1.000 1.000
3 | 12 Media Assistant X 80.375 80.375
3 12 Media Assistant X 32.675 32.675
3 | 12 Media Assistant X 44.500 44.500
2 | 12 Instruct Materials Asst | 1.000 1.000
2 12 Library Assistant 1.000 {1.000)
Total Positions 377.250 377.250




Employee and Retiree Services

Program Description

This budget includes the funding for programs, functions, and activities of the Department of
Financial Services/Employee and Retirec Service Center (ERSC), the Office of Human
Resources and Development (OFHRD), and the Department of Association Relations.

ERSC serves as the single point of contact for employees and retirees for information about
compensation and benefits. ERSC is focused on providing quality products and services to its
customers—students, teachers, administrators, parents, and staff. Major functions and actlivilies
include the following:

e Operation of a call center and transactions unit, including collection of time and
attendance information and production of paychecks

» Administration of employee benefit programs covering active and retired plan
participants, including managing the rclationship with vendors and providers

* Administration of leave, workers’ compensation, MCPS positions, and salaries

The functions and activities of OHRI) are recruiting, selecling, developing, and retaining the
highest performing, diverse workforce to support teaching, learning, and overall student success.
OHRD oversees the Performance Evaluation and Employee Assistance Program units. Major
functions and activitics of these units include the following:

¢ Performing pre-employment background checks

s Moniforing equal employment opportunity, human relations, and Americans with
Disaubilities Act Amendments Act issues that are raised by employees

¢ (Conducting employee investigations

* Overseelng the employee evaluation systems, including the processing of all employee
dismissals and non-renewals

The major functions and activities of the Department of Association Relations include the
following:

» Coordinating employee relations activities with the employee organizations that represent
administrators, teachers, and supporting services personnel

¢ Conducting formal negotiations with the three employee associations on wages, hours,
and other working conditions

e Administering negotiated agreements through communication with managers and
supervisors and regular contact with the employee associations and handling informal
complaints, including advising management on conlract Inferpretations and overseeing
the grievance and administrative complaint procedures

e Recpresenting the Board of Education in grievance hearings and arbitrations and preparing
cases for the Maryland Statc Board of Education, the Public School Labor Relations
Board, or court action



Employee and Retiree Services
(continued)

Numbers of Students Served: All MCPS students are directly or indirectly served by this
program.

Explanation of Significant Budpet Chanpes

The total amount budgcted for this program for FY 2014 is $8,646,606. Included is $1,596,015
from the Department of Financial Services/Employee and Retiree Service Center, $6,775,184
from the Office of Human Resources and Development, and $275,407 from the Department of
Assoclation Relations. Significant changes in the budget that impact the program’s functions
and operations are as follows.

Program Efficiencies and Reductions

There is a reduction of a 1.0 personnel assistant III position and $56,888. This position is
eliminated duc to an upgrade of the electronic filing system, and the completion of scanning and
transferring historical documents to electronic files. There 15 a reduction of $58,900 for
professional development stipends due to a fewer number of instructors that are needed 1o
teacher continuing professional development classes. Also, there is reduction of $22,006 for
program supplies and a reduction of $1,179 budgeted for professional pari-time salaries. A
reduction of $453,140 for university partnership tuition can be made due to a decreasc in
candidate enrollment and program operation efficiencies. In addition, there is a redirection of a
299 chief financial officer position and $43,949, and a .371 ERSC call center transaction
supervisor position and $43,444. These posilion and resource are now founded in the Employee
Benefits Trust Fund.

Program Funding

For FY 2014, it is projected that this program will be funded entirely by local funds.

Crosswalk to Other Budget Documents

More detailed information about this unit and its budget can be found in the Superintendent s
Recommended I'Y 2014 Operating Budget and Personne!l Complement as follows:

Department of Financial Services (ERSC): Page 8-17
Office of Human Resources and Development: Page 9-3
Department of Association Relations: Page 8-33



EMPLOYEE AND RETIREE SERVICES

Description FY 2013 FY 2014 FY 2014
Current Approved Change
01 Salaries & Wages
Total Positions (FTE) 55.475 53.805 (1.670)
Position Salaries $4,491,050 $4,432,580 $(58,470)
Other Salaries
Summer Employment
Professional Substitutes 14,975 8,975 {5.000)
Stipends 3M.027 133,000 (168,027)
Professional Part Time 23,579 21,200 {2.379)
Supporing Services Part Time 75,347 98,459 23,112
Other 347,503 414,030 66,527
Subtotal Other Salaries 762,431 676,664 {85,767}
Total Salaries & Wages 5,253,481 5,109,244 {144 237)
02 Contractuat Services
Consultants 19.000 19,000
Other Contractual 138,259 101,746 {36,513}
Total Contractual Services 157,259 120,746 {36.513)
03 Supplies & Materials
Textbooks
Media
Instructional Supplies & Materials
Office 31,580 49,740 18,180
Other Supplies & Materials 88,687 40,926 (47,761}
Total Supplies & Materials 120,287 90,666 (22.601)
04 Other
Local/Qther Travel 12,854 14,704 1,750
Insur & Employee Benefits 3,771,998 3,288,746 (483,252)
Utilities
Miscellanecus 32,500 22,500 (10,000)
Total Other 3,817 452 3,325,950 (491,502}
05 Equipment
Leased Equipment
Other Equipment
Total Equipment
Grand Total $9,348,459 $8,646,606 $(701,853)
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EMPLOYEE AND RETIREE SERVICES

10 FY 2013 FY 2014 FY 2014

CAT DESCRIPTION Mon CURRENT| APPROVED | CHANGE

1 Associate Superintendent 1.000 1.000

1 Director I 1.000 1.000

1 Q  Chief Financial Officer 1,000 701 {299)

1 Q Director Il 1.000 1.000

2 | Q@ Directorll

1 P Director | 1.000 1.000

4 P Administrator Spec Assign

2 | P Directort 1.000 1.000

1 N Asst. to Assoc Supt 1.000 1.000

1 N Coordinator 1.000 1.000

1 N Coordinator 1.000 1.000

1 K Sr Spec Pos & Sal Admin 1.000 1.000

1 K ERSC Call Ctr/Transactich Supv 1.000 629 (.371)

1 I SrSpec Leave/Vkrs Com 1.000 1.000

1 G Payroll Supervisor 1.000 1.000

1 G ERSC Call Ctr/Trans Asst Supv 1.000 1.000

1 BD Employee Assistance Spec 2100 2.100

3 BD Instructional Specialist

2 BD Instructional Specialist 1.000 1.000

1 25 Personnel Specialist 1.000 1.000

1 25 Fiscal Specialist Il 1.000 1.000

1 25 Investigation Specialist 1.000 1.000

1 25 Personnel Specialist

1 24 Certification Specialist 1.000 1.000

2 | 23 FiscallLogistics Assistant

1 23 A&S Personnel Assistant 1.000 1.000

1 | 21 Data Support Specialist | 1.000 1.000

1 19  Garnishments Specialist 1.000 1.000

1 19  Specialist, Payroll 2.000 2.000

1 19 Spec, Position/Salary Admin 2.000 2.000

1 19 Data Management Specialist 1.000 1.000

1 19 Certification Assistant 1.000 1.000

1 17 Admin Services Manager | 1.000 1.000

1 | 16 Administrative Secretary Il} 500 .500

1 16 Administrative Secretary Il 1.000 1.000

1 16  Communications Assistant 1.000 1.000

1 16 Administrative Secretary Il 1.000 1.000

1 15 Transactions Assistant | 3.000 3.000

1 15 Payroll Assistant 3.000 3.000

1 15  Assist, Leave Admin/Wkrs Comp 1.000 1.000

2 15 Administrative Secretary (I 1.000 1.000

1 16 Personne! Assistant IV 1.500 2.500 1.000

2 | 15 Data Systems Operator ||

1 14 Personnel Assistant 1.000 1.000

1 14 Staffing Assistant 1.000 (1.000)

1 14 Staffing Assistant 1.500 .500 (1.000)

2 14 CPD Registrar 1.000 1.000




EMPLOYEE AND RETIREE SERVICES

10 FY 2013 FY 2014 FY 2014
CAT DESCRIPTION Mon CURRENT | APPROVED CHANGE
2 13 Fiscal Assistant |
2 13 Fiscal Assistant | 1.000 1.000
2 | 13 Fiscal Assistant | 1.000 1.000
1 12 Secretary 1.000 1.000
1 12 Personnel Assistant Il 2.000 1.000 (1.000)
1 12 Personnel Assistant Il 1.000 1.000
2 | 12 Secretary 1.000 1.000
2 11 Office Assistant [V
2 1 Office Assistant IV
1 10 Personnel Assistant | .B75 .875
Total Positions 55.475 £3.805 {1.670)




Recruitment and Staffing

Program Description

The Department of Recruitment and Staffing (DRS) promotes workforce excellence by ensuring
that the highest quality applicant is selected to support student achievement through eilective
communication and sysiematic accountability to all stakeholders, applicants, administrators,
teacher-level and supporting services staff, employee association representatives, and
university/community partners. RS is focused on recruiting, hiring, and retaining highly
qualified, diverse individuals for tecaching, supporting services, and substitute positions, and
promoting fair and equitable human resources practices in the recruitment, selection, promotien,
and assignment processes. Major functions and activities include the following:

e Collaborating with the Office of the Chief Technology Officer to refine the applicant
tracking system

e Collaborating with the Office of the Chief Technology Officer and the Employee and
Retirce Service Center to develop and refine Human Resources Online (HIRO) to
automate human resources processes for greater efficiency

» Using social networks such as Twitter and Craigslist to conduct online recruitment and
Skype/webcam technology to conduct online interviews

» Recruiting via the Web to ensure that positions are filled from a broad, diverse. and high-
quality applicant pool

* Recruiting through visits to college campuses and consortia, job fairs, association and
community events, student teachers, university partnerships, and career awareness
programs and employee referrals, and by advertising in vartous publications and online
recruiting sources and the MCPS Careers website

o Ustablishing and maintaining university partnerships that will meet the need for hiring a
qualified, diverse workforce, especially in the most challenging school scttings and/or in
critical shortage areas; provide a masler’s degree scholarship program for students who,
while in school, work as paraeducators or fill teacher positions but are paid as long-term
substitutes; and involve no net cost to MCPS and are budget neutral

» Intervicwing and evaluating the credentials of all candidates and working closely with
school-based administrators, content area supcrvisors, and program managers to select
the applicants most qualified to work with students

* Administering processes for voluntary/involuniary transfers, promotions, and
reassignments to ensure that each employee works in a position closcly matched to
his/her skills and abilities

» Managing positions to cnsure that vacancies arc filled with balanced staffing and a
diverse warkforce

e Collaborating with the Hiring for Excellence and Equity work group to improve ways to
identify the best teacher applicants



Recruitment and Staffing
{continued)

e Ensuring, through the Certification Unit that only qualified instructional personnel work
directly with students

o Classifving position studies resulting in policy, procedure, and regulation
recommendations and classification benchmarking to determine MCPS competitiveness

Number of Students Served: All MCPS students are directly or indirectly served by this
program.

Explanation of Significant Budget Changes

The total amount budgeted for this program for FY 2014 is $2,162,519. There are no significant
program changes.

Program Funding

For FY 2014, it is projected that this program will be funded entirely by local funds,

Crosswalk to Other Budget Documenis

More detailed information about this program can be found in the Superintendent's
Recommended FY 2014 Operating Budget and Personnel Complement as follows:

Department of Recruitment and Staffing: Page 10-12
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RECRUITMENT AND STAFFING

Description

FY 2013
Current

FY 2014
Approved

FY 2014
Change

01 Salaries & Wages
Total Positions (FTE)
Pasition Salaries
Other Salaries
Summer Employment

Professional Substitutes
Stipends

Professional Part Time

Supporting Services Par Time
Other

Subtotal Other Salaries
Total Salaries & Wages

02 Contractual Services
Consultants

Other Coniractual
Total Contractual Services
03 Supplies & Materials

Textbooks
Media

Instructional Supplies & Materials

Office
Other Supplies & Materials
Total Supplies & Materials

04 Other

Local/Cther Travel

Insur & Employee Benefits
Utilities
Miscellaneous

Total Other

05 Equipment

Leased Equipment
Other Equipment

Total Equipment

Grand Total

23.000
$2,040,923

25,188

23.000
$2,104,297

25,199

$683,374

25,198
2,086,122

11,098

25,199
2,129,496

11,098

63,374

11,098

5,000

11,098

5,000

5,000

26,925

5,000

16,926

{10.000}

26,925

16,925

(10,000)

$2,108,145

$2,162,519

$53,374

141




RECRUITMENT AND STAFFING

10 FY 2013 FY 2014 FY 2014
CAT DESCRIPTION Mon CURRENT| APPROVED CHANGE
1 Q Director |l 1.000 1.000
1 N Coordinator 8.000 8.000
1 26  Support Staff Speg 4.000 4.000
1 23 A&S Personnel Assistant
1 20 Substitute Teacher Staff Spec 1.000 1.000
1 19 Employment Process Coordinator 1.000 (1.000)
1 17 Position Management Assistant 2.000 2.000
9 16 Administrative Secretary Il 1.000 1.000
1 15 Personnel Assistant IV 3.000 (3.000}
1 14 Staffing Assistant 4.000 6.000 2.000
1 12 Personnel Assistant [l 1.000 {1.000)
Total Positions 23.000 23.000




Professional Development and Support

Program Description

The resources for the Professional Development and Support program provide support io
enhance instructional leadership by forming professional learning communities focused on
improving the instructional practices of educators. The program resources also provide direcl
support 1o schools to focus on building leadership capacity to eliminate racial disparities in
student performance so that student achievement is no longer predictable by race.

Number of Students Served: All MCPS students are directly or indirectly served by this program.

Explanation of Significant Budget Changes

The total amount budgeted for this program for FY 2014 is $3,161,183. Significant changes in
the budget that impact the program’s functions and operations are as follows.

Strategic Propram Restorations and Enhancements

Achicving Collegiate Excellence and Success (ACES) is a program designed to create a seamless
educational pathway and support structure from high scheool to college completion. The program
is aimed at those who arc underrepresented in higher education, including African Amecrican,
Hispanic, and lo-income students, as well as those who would be the first in their family to
attend college. The FY 2014 budget includes $87,037 for part-time salaries for summer work
and materials to support the participation of cight high schools to best preparc 9™ and 10" grade
students for success on a college path.

Program Funding

For FY 2014, it is projected that program will be funded by entirely by local funds.

Crosswalk to Other Budget Documents

More detailed information about this program and ils budgel can be found in the

Superintendent’s Recommended FY 2014 Operating Budget and Personnel Complement as
follows:

Office of Professional Development and School Support: Page 2-11
Department of Instructional Leadership Support: Page 2-18



PROFESSIONAL DEV. & SPPT.

Description FY 2013 FY 2014 FY 2014
Current Approved Change
01 Salaries & Wages
Total Positions (FTE) 32.500 29.000 (3.500}
Position Salaries 33,350,318 $2,964,930 ${385,888)
Other Salaries
Summer Employment
Professional Substitutes 83,142 68,322 {14,820
Stipends 66,025 {66,025)
Professional Part Time 5,000 {5,000}
Supporting Services Part Time 2,400 2,400
Other 2,000 (2,000}
Subtotal Other Salaries 156,167 70,722 (85,445)
Total Salaries & Wages 3,506,985 3,036,652 {471,333)
02 Contractual Services
Consultants 3,000 3,000
Other Contractual 149133 40,000 {109,133)
Tatal Gontractual Services 162,133 43,000 (109,133)
03 Supplies & Materials
Texthooks
Media
Instructional Supplies & Materials 8,000 9,000
Office
Other Supplies & Materials 45,310 49,310 4,000
Total Supplies & Materials 54,310 58,310 4,000
04 Qther
Local/Other Travel 14,903 24,223 9,320
Insur & Employee Benefits
Utilities
Miscellaneous
Total Other 14,903 24,223 9,320
05 Equipment
Leased Equipment
Other Equipment
Total Equipment
Grand Total $3,728,331 $3,161,185 $(567,148)
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PROFESSIONAL DEV. & SPPT.

10 FY 2013 FY 2014 FY 2014
CAT DESCRIPTION Mon CURRENT| APPROVED | CHANGE
1 Chief Sch Improvement Officer 1.000 1.000
2 Chief Sch Improvement Officer
1 Associate Superintendent 1.000 (1.000)
2 | Q Directorll 1.000 1.000
2 | Q Directeorll 1.000 1.000
2 P Director | 3.000 (3.000)
2 P  Director | 2.000 (2.000)
2 P Director| 2.000 2.000
2 | P Director | 3.000 3.000
2 | O Supervisor 1.000 (1.000)
2 | O Supervisor 1.000 1.000
3 | N Coordinator
2 N Coordinator 1.000 (1.000)
1 N  Asst to Assoc Supt 1.000 (1.000)
2 | BD Instructional Specialist 4.000 (4.000)
2 | BD Instructional Specialist 1.000 4.000 3.000
3 | BD Instructional Specialist 2.000 2.000
3 BD Instructional Specialist 2.000 (2.000)
2 24 Partnerships Manager .500 (.500)
1 17 Admin Services Manager | 1.000 (1.000)
1 17  Admin Services Manager | 1.000 1.000
2 | 17 Admin Services Manager | 7.000 7.000
2 16 Administrative Secretary Il 2.000 1.000 {1.000)
2 | 16 Administrative Secretary |l 1.000 1.000
2 15 Administrative Secretary || 3.000 {3.000)
2 18 Administrative Secretary || 1.000 {1.000}
2 15 Administrative Secretary !l 1.000 1.000
2 15 Administrative Secretary 1l 3.000 3.000
Total Positions 32.500 29.000 (3.500)




Professional Growth Systems

Program Description

This program budget inciudes resources for the comprchensive Professional Growth System
(PGS) that Montgomery County Public Schools (MCPS) has developed for teachers (TPGS),
administrators (A&S PGS), and supporting services (SSPGS). Each of the professional growth
systems was developed collaboratively with the appropriate employee organization. Fach
professional growth system is continually monitored by an implementation tcam that includes
representatives of the MCPS executive staff and the appropriate employec organization. The
professional growth systems are the foundation for expectations about the performance of every
employec within MCPS.

Also included 1n this program budget are resources from the Onboarding, Induction, and Growth
Program, and the Skillful Teaching and Leading Program. These programs arc discussed in
more detail bclow.

Professional Growth System for Teachers

This budget includes funding for consulting teachers (CTs). CTs are a key component of the
Peer Assistance and Review (PAR) Program, which focuses on teacher quality through a
rigorous evaluation process. CTs provide differentiated individualized support for novice and
underperforming teachers. The PAR panel and co-leads of the Consulting Teacher Team select
finalists to be recommended for hire as consulting teachers. The administrators and teachers on
the PAR panel evaluate the consulting teachers. The dutics of a CT include the following:

For novice teachers:

Providing information about strategies for teaching and suggestions aboul resources
Ollering demonstration lessons, team teaching expericnces, informal feedback. ctc.
Making frequent visits with informal support

Conducting a minimum of three observations with at least one per semester

Preparing and submitting to the PAR panel a midyear and final summative report
regarding the teacher’s instructional skills

e Making a recommendation regarding tuture employment for the probationary teacher

FFor teachers evalualed as “below standard™ by their administrators:

o Completing the review process

¢ Reviewing the most recent formal evaluation and soliciting additional information as
appropriate

o Making recommendations to the PAR panel regarding inclusion in the PAR Program

e Planning and implementing an intensive program of intervention and support, which
includes a minimum of three formal observations, ongoing communication with the
teacher, analysis of student data, demonstrating lessons, etc.
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Professional Growth Systems
(continued)

e Preparing and submitting to the PAR panel a midyear and final summative report
regarding instructional skill levels

e Making a recommendation regarding future employment
Professional Growth System for Administrative and Supervisory Staff (A&S PGS)

This budget also includes funding for the comprehensive A&S PGS which addresses recruiting,
mentoring, professional development, evaluation, and recognition of A&S staff. Implementation
of the A&S PGS ensures that MCPS is recruiting highly qualified individuals into school
leadership positions and then supporting them so they can play a positive role in helping students
achieve the targets set in the strategic plan. Consulting principals provide support to novice and
underperforming principals, underperforming central services and business and operations
administrators, and principal interns through observing, coaching, and providing individualized
feedback.

Professional Growth System for Supporting Services Staff (SSPGS)

This budget includes funding for the comprehensive SSPGS that addresses mentoring,
professional development, and performance. The major functions and activities of the SSPGS
include the following:

e Providing access to components of a competency-based system, which includes an
cvaluation process, training and development opportunities, career pathways options, and
a peer assistance program for undcrperforming staff

e Training staft in critical areas including school financial training, race and cquity,
portfolio development, and technology training

+ Piloting English language programs for employees with limited English proficiency

o Creating and supporting a collaborative partnership with Montgomery County
Government to provide additional professional development opportunities in leadership
development, career planning, and customer service

» Coordinating resources and supports to assist underperforming employees to improve and
sustain performance through a Performance Improvement Process

» Raising MCPS staff awareness of the components of the SSPGS

e Training evaluators on the SSPGS evaluation component

¢ Serving on various committees to provide greater understanding of the SSPGS

The Supporting Services Training and Development Program (SSTD) provides professional

development experiences that are aligned with the seven core competencies idenlified in the
SSPGS.
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Professional Growth Systems
(continued)

Onboarding, Induction, and Growth for Teachers

This program budget includes resources for the Onboarding, Induction, and Growth Program
which provides a comprehensive induction into MCPS. The program offers a New Educator
Orientation, mentoring, new tcacher workshops, mentor workshops, and courses that assist new
teachers in beginning their first year of tcaching and successfully completing their first year of
instruction.

The Onboarding experience begins with a mandatory course entitled Traditions that is delivered
by a cross-functional team. The Onboarding course focuses on several themes including the
story of MCPS through the last six decades; the values of MCPS and our commitment to the
community; the opportunities for employee growth within the organization; and our work with
equity and cxcellence with a commitment to continuous improvement. The Induction part of the
program provides comprehensive induction into MCPS which includes a New Educator
Oricntation, mentoring, new teacher workshops, mentor workshops, and courses that assist new
teachers in beginning and successfully completing their first year of instruction.

This program provides training and structured mentoring to both novice and new-to-MCPS
teachers. The major functions and activities include the following:

Providing one year of mentoring to experienced teachers who are new to MCPS

Oflering engoing professional development opportunities te mentors

Networking, collaborating, and sharing research-based best practices

Providing sitc-based support for new teachers and mentors from thc new tcacher
induction specialist

* Providing novice and new-to-MCPS teachers with five days of pre-service orientation

¢ Offering novice and new-to-MCPS teachers opportunities for ongoing prelessional
development through participation in seminars throughout the year.

Skillful Teaching and Leading

This program budget includes funding for the Skillful Teaching and Leading Program. The
program includes a series of two courses on Studying Skillful Teaching, a serics of two courses
on Observing and Analyzing Tcaching, and one course for paraeducators—Studying Skillful
Teaching for Paraeducators: Supporting Teaching and ILecarning. A parallel course on
supervision for central services and business and operations administrators and supporting
services administrators, entitled Supervising and Evaluating Performance, has been added.
Courses examine the extensive research about teaching and its complexity. Through successful
completion of the courses, the major functions and activitics of the teachers. administrators, and
supporting services staff include the following:
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Professional Growth Systems
(continued)

o Building 2 common vocabulary 1o identify and evaluate quality instruction that positively
impacts student achievement

¢ Examining their beliefs and determining how these beliefs influence teaching and
learning

» Receiving individualized feedback based on sound educational theory and practice

¢ Understanding the impact of motivation and personal relationship building on student
achievement

o Expanding their repertoires of teaching and supervising strategies in order to meet the
needs of the diverse learners at MCPS

The budget also supports the direct training and support of assistant principals, assistant school
administrators, principals, and school leadership teams to fully implement the supervision and
evaluation aspect of the PGS. Additionally, schools request ongoing support and training 1o their
staff’ about expert instruction, mastery objectives, and planning.

The Skillful Teaching and Leading program manages and implements the Onboarding Traditions
course and the Facilitative Leadership 3-day course, which trains MCPS staff to cffectively
facilitate workgroups, committees, and school-based and central services leadership teams and
project teams.

Number of Students_Scrved: All MCPS students are directly or indirectly served by this
program.

Explanation of Significant Budget Changes

The total amount budgeted for this program for 'Y 2014 is $8,934,509. Significant changes in
the budget that impact the program’s functions and operations are as follows.

Program Efficiencies and Reductions

There is a reduction of $37,819 for professional part-time salaries and a reduction of $22,066 for
program supplies in the SSPGS unit. In addition, there is a reduction of $15,000 for stipends to
pay lor administrative and supcrvisor staff mentors trainings. These reductions can be made
based on prior year spending trends.

Strategic Pregram Restorations and Enhancements

An additional 4.0 consulting teacher positions and $239,980 is recommended to provide better
supports and resources to novice and underperforming leachers, The additional consulting
teachers will reduce the average caseload per-consulting teacher and allow them to provide
Intensive individualized instructional support for teachers.
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Professional Growth Systems
(continued)

Program Funding

For FY 2014, it 1s projected that this program will be funded by local funds in the amount of
$5,124,410 and by grant funds in the amount of $3,810,099.

Crosswalk to Other Budget Documents

More detailed information about this program can be found in the Superintendent’s
Recommended FY 2014 Operating Budget and Personnel Complement as follows:

Professional Growth Systems: Page 10-24



PROFESSIONAL GROWTH SYSTEMS

Description FY 2013 FY 2014 FY 2014
Current Approved Change
01 Salaries & Wages
Total Positions (FTE) 58.500 62.500 4.000
Position Salaries 35,641,891 $6,211,880 $369,989
Other Salaries
Summer Employment
Professional Substitutes 80,267 92,343 12,076
Stipends 283,956 358,956 73,000
Professional Part Time 131,287 70,082 {61,235;
Supporting Services Part Time 52,258 52,780 502
Other 474,664 509,413 34,7489
Subtotal Other Salaries 1,022,432 1,081,524 59,092
Total Salaries & Wages 6,864,323 7,293,404 429,081
02 Contractual Services
Consultants 125,965 80,507 {45,459}
Other Ceontractual 173,465 175,292 1,837
Total Contractua! Services 298,421 255,799 (43822)
03 Supplies & Materials
Textbaoks
Media
Instructional Supplies & Materials
Office 28,000 13,000 {15,000)
Other Supplies & Materials 175,183 237,323 62,140
Total Supplies & Materials 203,183 250,323 47 140
04 Other
Local/Other Travel 83,531 66,031 (17.500)
Insur & Employee Benefits g77.784 978,217 433
Utilities
Miscellaneous 109,205 90,735 (18.470)
Total Other 1,170,520 1,134,983 {35,537)
05 Equipment
Leased Equipment
Other Equipment
Total Equipment
Grand Total $8,537,447 $8,934,509 $397,062
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PROFESSIONAL GROWTH SYSTEMS

10 FY 2013 FY 2014 FY 2014
CAT DESCRIPTION Mon CURRENT | APPROVED | CHANGE
2 | Q@ Directorll 1.000 1.000
2 | Q Consulting Principal 3.000 3.000
2 1 Q Consulting Principal
2 | @ MCAAP Liaison toc MCPS PGS 1.000 1.000
2 P Director |
2 | P Directorl 1.000 1.000
3 | 8D Instructional Specialist 1.000 1.000
3 BD Instructionat Specialist 5.500 5.500
3 | AD Teacher 1.000 1.000
3 | AD Central Off Teacher X .500 500
3 AD Teacher, Consulting X 68.750 10.250 3.500
3 | AD Teacher, Consulting X 22.250 22,750 500
2 | 26 Staff Development Spec 1.000 1.000
2 | 26 Liaison - Supporting Sves PGS 1.000 1.000
3 | 24 Coordinator Paraeducator Prog 1.000 1.000
3 | 23 Professicnal Growth Consultant 8.000 8.000
2 18 Administrative Secretary [} 1.000 1.000
2 | 15 Administrative Secretary Il
2 15 Administrative Secretary ! 1.000 1.000
2 14  Administrative Secretary | 1.000 1.000
2 14 Administrative Secretary | 1.000 1.000
2 12 Secretary 500 .500
Total Positions 58.500 62.500 4.000




Employee Benefits and Insurance

Propram Description

The LEmployee Benefits Program (EBP) consists of resources devoted to the design and
deployment of employee and retiree bencfits programs, as well as management of all aspects of
contract and vendor relations associated with the EBP and county self-insurance programs. Health
benetits provided to employees and retirees include medical, prescription, dental, and vision plans.
MCPS offers an employee wellness program that began in FY 2011 and sponsors activities,
competitions, and programs that serve all schools and central services. This program already has
been credited with cost maintenance as employees become more active and healthier.

In addition, eligible employees may receive term life insurance and participate in programs such
as flexible spending accounts for medical and dependent care costs, long-term care insurance, and
additional employee and dependent life insurance. MCPS also provides a pension which
supplements the Maryland State Teachers’ Pension and provides benefits for employees who are
not eligible for the state plan. Additienal retirement savings programs are offered to all employces
through 403(b) and 457(b) plans.

The management of these programs includes the dissemination of information about plan
provisions, maintenance and analysis of siatistical and demographic data, tracking plan utilization
and expense data, remittance of monthly premiums, and oversight of all benefit plan-related
contracts. Responsibilities of program staff include active leadership in negotiation of employce
benefits with employec associations and retiree representation. The expenses contained in this
program include employee benefits for sialf identified in other programs within this document.

Explanation of Significant Budget Changes

The total amount budgeted for this program for FY 2014 is $501,973,584. Significant changes in
the budget are discussed below.

Enroliment Changes

Based on current enrollment projections, budgeted salaries and positions related to changes in
student enrollment are projected to increase for FY 2014. Based on this projection, the FY 2014
budget contains increases for social security contributions of $1,070,459, employee health benefits
of $2,563,878, and retirement contributions of $717,373.

Employee Health Benefits

Health care costs for MCPS continue to trend upward, but at a lower rate than previous years and
national frends. The projected trend for FY 2014 results in the need to increase employee health
care programs for both active and retirees by $1,782,639 primarily due to a four percent increasc
in costs for inflation and rate adjustments for health services and prescription drugs. Included in
the increase are savings from negotiated agreements that impact design changes and the amount of
employee co-pays. Also included are increases for Medicare Part D reimbursements of $789,000.



Employee Benefits and Insurance
(continued)

Retirement Contributions

The budget for current retirement programs will increase by $4,527,691 based on 5.74 percent of
salary as determined by the annual actuarial study completed by consultants. This represents a 32
basis point rate increase over FY 2013. In addition to the rate increase, the budget for retirement
costs increased another $7,284,136 as a result of the second year of a four year plan that shifts
some of the retirement costs from the state to county school districts.

Self-Insurance

The budget includes a significant increase in contributions to the county’s sclf-insurance program.
This increase is primarily due to higher claims and lower than targeted reserves for worker’s
compensation resulting in a $1,030,226 increase in the budget. Fire and property insurance also
increased by $682,489 due to increases in claims to cover damages to school property from fire,
floods, and structural deficiencies.

Program Efficiencies and Reductions

The FY 2014 program budget includes efficiencies and reductions totaling $3.8 million. As a
result, therc is a $432,349 reduction in employee benefits associated with the elimination of 27.5
positions and part-time salaries. This includes reductions in employee health benefits of
$252,192, social security contributions of $109,593, and retirement contributions of $70,564.

In addition to these efficiencies and reductions, an analysis of the employee benefit trust fund plan
concluded that the FY 2014 budget for health care costs can be reduced by $14,400,000 primarily
due to the continuation of current trends showing a significant reduction in health care claims.

Strategic Program Restorations and Enhancements

Details on increascs in program restorations and enhancements are included in other program
budgets in this document. As a result of these increases, $1,971,292 is added to the employee
benefits budgetl. This includes increases in social security contributions of $571.434, employee
health benefits of $1,093,810, and retirement costs of $306,048,

Program Funding

Y 2014, it is projected that this program will be funded entirely by local funds. Employee
benefits for grants and enterprise funds are shown in other program budgets,

Crosswalk to Other Budget Documents

More detailed information about this program can be found in the Superintendent’s Recommended
I'Y 2014 Operating Budget and Personnel Complement as follows:

Department of Financial Services: Page 8-17.
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EMPLOYEE BENEFITS & INSURANCE

Description

FY 2013
Current

FY 2014
Approved

FY 2014
Change

01 Salaries & Wages
Total Positions (FTE)
Position Salaries
Other Salaries
Summer Employment

Professional Substitutes
Stipends

Professional Part Time

Supperting Services Part Time
Other

Subtotal Other Salaries
Total Salaries & Wages

02 Contractual Services
Consuitants
Other Contractual

Total Contractual Services
03 Supplies & Materials

Texthooks
Media

Instructional Supplies & Materials

Office
Cther Supplies & Materials
Total Supplies & Materials

04 Other

LocaliOther Travel

Insur & Employee Benefits
Utilities

Miscellangous

Total Other

05 Equipment

Leased Equipment
Other Equipment

Total Equipment

Grand Total

482,187 826

100,000

501,873,584

100,000

8,665,758

492,287,826

501,973,584

$492 287 826

8,685,758

$501,973,584

$9.685.758




Equity Initiatives

Program Description

Resources for MCPS’s equity initiatives are tarpeted to build the capacity of instructional leaders
to eliminate disparities in student achievement by race and ethnicity. Equity training, coaching,
and support focuses on building professional learning communities that engage teachers,
supporting services, parents, community members, instructional specialists, and administrators in
ongoing dialogue, experimentation, and the study and discussion of thoughtful reflection and
promotion of high expectations, the establishment of positive relationships, and learning about
culturally responsive instruction. The systematic and explicit infusion of equity into the three
professional growth systems is supporting the ability of all staff to organize, refinc, and modify
their work to ensure all students experience an cquitable and excellent education.

Specific components of the Equity Initiatives program include:

e Equily awareness training and support for all MCPS staff by maintaining the equity
website, providing in-service courses on cultural responsiveness, and providing
technology-based training through the use of media materials

» Dcvelopment of new resources and tools for use in schools and offices to support the
delivery of culturally relevant instruction

e Ongoing equity training for all staff and MCPS leadership, as well as collaboration with
all central olfice teams to incorporate equity training into other professional development
activities

e Long-term equity support and development for schools and central office leadership
teams thal have requested support in their efforts to eliminate existing inequities in
teaching and learning. Selected schools and MCPS offices make year-long commitment
for training aligned with coaching and job embedded support as well as consultation and
resource identification and provision for other schools requesting support.

Number of Students Served: All MCPS students are directly or indirectly served by this
program.

Explanation of Significant Budget Changes

The total amount budgeted for this program for FY 2014 is $804,237. Significant changes in the
budget that impact the program’s functions and operations are as follows.

Strategic Program Resterations and Enhancements

Montgomery County Public Schools, the Montgomery County Lducation Association, and
McDaniel College have developed and are implementing a graduate-level program that will lead
to a certificate in “Equity and Ixcellence in Education.” This program supports teachers and
other school personnel in their acquisition and use of best practices in equitable teaching that
focuses on cultural diversity. The FY 2014 budget includes a .2 instructional specialist position
and $21,332 to coordinate the program.
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Equity Initiatives
(continued)

Propram [Funding

For FY 2014, it is projected that this program will be funded entirely by local funds.

Crosswalk to Other Budget Documents

More detailed information about this program can be found in the Superintendent’s
Recommended FY 2014 Operating Budget and Personnel Complement as follows:

Oftice of Professional Development and School Support: Page 2-11
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EQUITY INITIATIVES

Description FY 2013 FY 2014 FY 2014
Current Approved Change
01 Salaries & Wages
Total Positions (FTE} 10.000 6.200 {3.800)
Position Salaries $1,026,308 $609,033 $(417.275)
Other Salaries
Summer Employment
Professional Substitutes 107,343 107,343
Stipends 29,000 14,000 (15,000)
Professional Part Time 12,160 12,160
Supporting Services Part Time 4,800 4,800
Other 4,800 (4,800}
Subtotal Other Salaries 153,303 138,303 (15,000) |
Total Salaries & Wages 1,179,611 747,336 (432,275)
02 Contractual Services
Consultants 17,498 12,498 (5,000)
Other Contractual 63,359 (63,359)
Total Contractual Services 80,857 12,498 {68,359)
03 Supplies & Materials
Textbooks
Media
Instructional Supplies 8 Materials
Office
Other Supplies & Materials 40,003 33,083 (7,000)
Total Supplies & Materials 40,093 33,083 {7,600}
04 Other
Locai/Other Travel 18,810 11,310 (7,500}
Insur & Employee Benefits
Utilities
Miscellaneous
Total Other 18,810 11,310 (7,500)
05 Equipment
Leased Equipment
Other Equipment
Total Equipment
Grand Total $1,319,371 $804,237 $(515 134)

158




EQUITY INITIATIVES

10 FY 2013 FY 2014 FY 2014
CAT DESCRIPTION Mon CURRENT| APPROVED | CHANGE
2 P DBirector! 1.000 1.000
2 | O Supervisor 1.000 {1.000)
2 N  Coordinator 1.000 {1.000)
3 BD Instructional Specialist 3.000 3.200 200
3 | 23 Equity Training Specialist 1.000 1.000
3 | 20 Parent Community Coord 1.000 {1.000)
2 18  Administrative Secretary 1l
2 | 15 Administrative Secretary Il 1.000 1.000
2 14 Administrative Secretary | 4.000 (1.000}
Total Positions 10.000 6.200 (3.800)

159




Technology Innovation and Leadership

Program Description

This budget includes funding for the Office of the Chiel Technology Officer (OCTO) and the
Department of Instructional Technology (DIT) and their department’s Innovative Technology
Unit. The Office of the Chief Technology Officer leads the organization in the integration of
conlent, pedagogy, and technology transforming teaching and learning for the digital age. OCTO
defines and promotes a vision to create and sustain a world class 21st century online community.
This evolving community fosters collaberation, communication, professional development, and
ubiquitous access to information that connects parents, students, and staff in a real-time
interactive experience that drives excellence in education. OCTO works closely with internal
and external stakeholders to provide technology sclutions that are reflective of their needs and
are highly responsive in providing actionable information to support continuous improvement in
teaching and learning. DIT identifies and plans for innovative technologies that excile our
customers and stakeholders giving them a way to energize teaching and engage students in their
learning; integrates rigorous project management practices, infusing quality management and
quality assurance disciplines for decision making to deliver desired results in new areas of effort;
promotes dependable, sccure, repeatable, and reliable operational work processes that are
responsive to customer needs; and creates a technology plan for teaching and learning in a digital
age.

Technology Innovation and Leadership has a number of program components. The major
functions and activitics include the following:

o lcading officewide and districtwide initiatives that foster impactful integration ol
technology, content, and instructional practices, including but not limited to inquiry,
differentiation, and assessment as, of, and for learning

» Providing leadership and ecxpertise in conceptualizing and enabling state-of-the-art
technology solutions thal modernize instructional and administrative practices,
facilitating just-in-time professional development, and engaging stakcholders in
communities of practice

o Collaborating with stakcholders to implement and track results for the objectives,
strategies, and initiatives

o Devcloping the MCPS Strategic Technology Plan in accordance with the Maryland State
Department of Education and E-rate requirements

¢ Providing direction, establishing priorities, and modeling quality management principles
for effective and cfficient project and process management within OCTO and across
MCPS

e Visioning, planning, and creating models for the implementation of innovative
Instructional technologies that transform teaching and learning

e Building the capacity of staff through the Professional Growth Systems and career
advancement opportunitics
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Technology Innovation and Leadership
(continued)

e [nsuring delivery of quality technology products and services, with high levels of
customer satisfaction and acceptance, implementing the disciplines and practices of
contemperary application life cycle management

s Driving successful product deployment through planned quality strategies and test-driven
devclopment resulting from ongoing verification, validation, and acceptance of work
products

* Procuring services and ensuring comphance with the E-Rate program for rebates for
eligible telecommunication scrvices

Number of Students Served: All MCPS students are directly or indirectly served by this
program,

Explanation of Significant Budget Changes

The total amount budgeted for this program for FY 2014 1s $5,157,984. Significant changes in
the budget that impact the program’s functions and operations are as follows.

Program Efficiencies and Reductions

There 15 a reduction of a 1.0 supervisor position and $125,676. The supervisor responsibilities
will be distributed to other staff members in the program. Also, there is a reduction of a vacant
1.0 fiscal assistant III position and $62,566, and a reduction of $53,994 budgeted for supporting
services part-time salaries. Current staff will have to prioritize and create efficiencies to support
additional service requests.

Program Funding

For FY 2014, it is projected that this program will be funded entirely by local funds,

Crosswalk to Other Budget Documents

More detailed information about this program can be found in the Superintendent’s
Recommended FY 2014 Operating Budget and Personnel Complement as follows:

Office of Chief Technology Officer: Page 9-4
Department of Instructional Technology: Page 9-24
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TECH. INNOVATION & LEADERSHIP

Description FY 2013 FY 2014 FY 2014
Current Approved Change
01 Salaries & Wages
Total Positions {FTE) 12.000 10.000 {2.000}
Position Salaries $1,072,747 $883,582 $(189,165)
Other Salaries
Summer Employment
Professional Substitutes
Stipends
Professicnal Part Time
Supporting Services Part Time 68,301 {68,301)
Other
Subtetal Other Salaries 88,301 (68,301)
Total Salaries & Wages 1,141,048 883,582 {257 466}
02 Contractual Services
Consultants
Other Contractual 536,862 540,012 3,150
Total Contractual Services 536,862 540,012 3,150
03 Supplies & Materials
Textbooks
Media
Instructional Supplies & Materials
Office 21,680 17,399 {4,281
Other Supplies 8 Materials 4,099 8,380 4,281
Total Supplies & Materials 25779 25,779
04 Other
Local/Other Travel 36,276 37,251 8975
Insur & Employee Benefits
Utilities 3,036,955 3,036,955
Miscellanecus 634,405 634,405
Total Other 3,707,636 3,708,611 975
05 Equipment
Leased Equipment 27,723 {27,723}
Other Equipment
Total Equipment 27,723 (27,723)
Grand Total $5,439,048 $5,157,984 $(281,064)
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TECH. INNOVATION & LEADERSHIP

10 FY 2013 FY 2014 FY 2014
CAT DESCRIPTION Mon CURRENT | APPROVED CHANGE
1 Chief Technolegy Officer 1.000 1.000
1 @ Director Schi Support & Improv
i1 | O Supervisor 1.000 {1.000)
1 | O Supervisor
1 | O Supervisor
1 N Asst to Assoc Supt 1.000 1.000
1 K Supervisor 1.000 1.000
3 | BD Instructional Specialist
1 | 25 IT Systems Specialist
1 25 Fiscal Specialist l} 1.000 1.000
1 25 IT Systemns Specialist
q 25 Technical Analyst
1 | 25 T Systems Specialist
1 25 IT Systems Specialist 3.000 3.000
1 | 17 Admin Services Manager | 1.000 1.000
1 16 Administrative Secretary Il 1.000 1.000
1 16 Fiscal Assistant Il 1.000 1.000
1 16  Administrative Secretary |l
1 15 Fiscal Assistant Il 1.000 {1.000)
1 12 Secretary
Total Positions 12.000 40.000 (2.000)




Instructional Technology

Program Description

This budget includes funding for the Department of Instructional Technology (DIT) in the Office
of the Chief Technology Officer (OCTO). DIT serves as a point of contact for administrators,
teachers, and supporting services stafl’ while providing technology consultation and professional
development. Major functions and activities of this program include the foellowing:

e Designing, developing, delivering, and evaluating situated, job-embedded professional
development to support teaching and learning with school-based instructional and
leadcrship staff.

o Designing, developing, delivering, and cvaluating centralized and Web-based
professional development on systemwide applications to support workforce excellence,
business applications, and lechnologies that support teaching and lcarning.

Providing technelogy consultation services to school leadership.
Supporting school improvement plans with proven technologies.

e Providing lcadership and program management for the Technology for Curriculum
Mastery (TCM) initiative.

e Collecting feedback on systems and providing it to the appropriate department and/or
division.

Managing the Center for Technology Innovation (CTI).
Supporting the educational technology policy in all schools and the Technology
Modernization Program.

The mission of DIT is fo support excellence in teaching and learning, facilitate collaborative
learning communities, and support operational excellence that enhances the management of the
business of education. This is accomplished by building the capacity of administrative,
instructional, and support services staff through high-quality, differentiated, and situated/job-
embedded professional development to support the implementation of new and existing
technologies in schools and offices, The department accomplishes its mission by doing as
follows:

» Providing technology consuliation services to school leadership

e Collaboratively working with school leadership to support school improvement plans
with technology strategies

¢ Collecting feedback on systems and providing it to the appropriate department and/or
division

e Facilitating and enhancing professional learning communities with the use of Web-based
technologies

e Collaborating with MCPS oflices and schools to identify needs for which technology
solutions can be applied
Developing, distributing, and supporting interactive distance learning.
Creating a learning environment at CTI for the delivery of a wide array of instructional
and business applications
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Instructional Technology
(continued)

e Supporling the instructional implementation of the Educational Technology Policy in ail
schools and the Technology Modernization Program.

» Using the Analysis, Design, Development, Implementation, and Evaluation (ADDIE)
instructional system design model to assure highly aligned, results-oriented professional
development

e Developing school and office staff’s skills and strategies needed for data-driven decision
making, integrating technology into instructional and management practices including
myMCPS, assessment technologies, communications applications, curriculum and course
management platforms, instructional applications, and electronic resources

o Employing a situated, job-embedded approach to professional development when
working with school staff to increasc technological pedagogical content knowledge as it
relates to individual teacher's implementation of the curriculum

o Supporting the use of 21st century interactive classroom technologies to create and
strengthen inclusive, diverse community-centered classrooms that foster a culture of
inquiry, respect, and risk taking so that all students are empowered 1o participate as {ull
citizens in meaningful learning communities

¢ Deploying new technologies to schools to increase teacher capacity

The department provides on-site, centralized, and Web-based training to school and office stafl
on skills and strategics including the following:

e Data-driven decision making

» Integration of technology into instructional and management practiccs
e Assessment technologies

o Communications appiications

¢ Curriculum and course management platforms

s Instructional applications and electronic resources

The department develops online training modules utilizing state-of-the-art tools and
methodologies, translation of application functions into MCPS business practices, and research
and development of the latest instructional tools and software. The department consults with
school leadership and identifies targeted, exemplary technology intcgration practices; helps
identify hardware, software, and clectronic resources to support the school improvement
objectives; and provides support and training to media specialists, media assistants, and other
school staff. The department meets with specific user groups to assurc technologies are in
alignment with instructional and business practices as well as identifying areas to which
technologies need to be developed.

TCM combines curriculum, instruction, and assessment with effective technology to increase the
achicvement of all students as measured by the Maryland School Assessment. TCM provides
tools and processes to improve, support, and streamline the work of teachers and principals in the



Instructional Technology
(continued)

delivery of instruction, the administration of assessments, and monitoring of student progress.
Specific TCM technologies this department manages include the following:

Reading 3D (K-2 primary reading assessment)
Mecasures of Academic Progress—Reading (MAP-R) (3-10 adaptive reading assessment)

Achievement Series (6—12 automated scoring and reporting of formative and summative
assessments)

Discovery Education (DE) Streaming (K—12 digital teaching and leaming resources)

Number of Students Served: All MCPS students are directly or indirectly scrved by this

program.

Explanation of Sionificant Budget Changes

The total amount budgeted for this program for FY 2014 is §2,145,221. There are no significant
program changes.

Propram Funding

For 'Y 2014, it is projected that this program will be funded entirely by local funds.

Crosswalk to Other Budget Documents

More detailed information about this program can be found in the Superintendent's
Recommended FY 2014 Operating Budget and Personnel Complement as follows:

Department of Instructional Technology: Page 9-24
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INSTRUCTIONAL TECHNOLOGY

Description

FY 2013
Current

FY 2014
Approved

FY 2014
Change

01 Salaries & Wages
Total Positions (FTE)
Position Salaries
Other Salaries
Summer Employment
Professional Substitutes
Stipends
Professional Part Time

Supperting Services Part Time
Other

Subtotal Other Salaries

Total Salaries & Wages

02 Contractual Services
Consultants

Other Contractust
Total Contractual Services
03 Supplies & Materials

Textbooks
Media

Instructional Supplies & Materials

Office
Other Supplies & Materials
Total Supplies & Materials

04 Other

LocalfOther Travel

insur & Employee Benefits
Utilities

Miscellaneous

Total Other

05 Equipment

Leased Equipment
Other Equipment

Total Equipment

Grand Total

20.200
$2,085,558

6,693

20.200
$2,100,231

21,000

$34,673

21,000

(6,893)

6,693
2072251

3,407

21,000
2,121,231

3,407

14,307
48,980

3,407

12,000

3,407

12,000

12,000

8,583

12,000

8,583

8,583

8,583

$2,086,241

$2,145,221

$48,980
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INSTRUCTIONAL TECHNOLOGY

10 FY 2013 FY 2014 FY 2014

CAT DESCRIPTION Mon CURRENT| APPROVED | CHANGE
1 Q Director |l
3 | Q Directorll 1.000 1.000
3 | BD Instructional Specialist 17.200 17.200
1 18 Administrative Secretary ||
2 | 16 Administrative Secretary i 1.000 1.000
1 14 Administrative Secretary |
2 | 14 Administrative Secretary | 1.000 1.000

Total Positions 20.200 20.200
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Technology Support

Program Description

This budget includes funding for the functions and activities of the Division of Technology
Support and the clementary, middle, and high school budgets. The Technelogy Support Program
is focused on providing the day-to-day support needed for technology to be a reliable educational
and business tool in schools and offices. The division provides first-level Help Desk and
network administration services. Network operational support and sccond-level technical
assistance to school-based and non-schocl-based staff are performed through the services of the
School Technology Support Team and the Technical Services and Support Unit.  The division
also provides data management and enterprisc service-level agreements facilitated by the
Customer Relationship Manager. The division also is responsible for the administration.
maintenance, and enhancement of four call-tracking systems that menitor requests for service
and support to schools and offices,

Information technology systems specialists (ITSSs) provide onsite support for schools and
offices. The ITSS responds to staff requests for technical services; maintains, monitors, and
upgrades the hardware configurations and software applications that support kindergarten
through Grade 12 programs and initiatives; administers network systems; supports network
security; installs and monitors the use of software applications such as student assessments; and
installs and maintains peripherals, including handheld devices used for security and reading
assessment. The ITSS also assists staff in the basic use of products and applications that support
instructional initiatives such as the 21st Century Interactive Classroom technology and other
teaching and learning tools and applications accessible through the myMCPS portal.

Certified computer repair technicians provide hardware repair and seftware support to all schools
and non-school-based offices, and maintain non-warranty instructional workstations and
peripherals,

The Help Desk provides users with a central point of service to request information and
resolutions for technology-related problems. The Help Desk uses the Unicenter Service Desk
(USD) system, a Web-based application that allows users to enter and monitor their requests for
support. The USD system also provides a mechanism for gathering information on customer
satisfaction and provides a self-help option to search for answers to common questions through
an integrated knowledge-based medule. As an added customer support option, the Help Desk
stafl posts useful information and common solutions on the Help Desk web page.

The Technelogy Support Program has a number of components. The major functions and
activities that support the usc of technology in schools and offices include the following:

» Supporting and maintaining local area networks, computers, scrvers, and hardware and
software needs in schools and offices
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Technology Support

{continued)

e Ensuring the successful deployment of technologies, such as the 21st Century Interactive
Classrooms that support student teaching and learning

o Supporting the administration of local-area networks to provide continuity in technology-
based instructional programs and to ensure uninterrupted access to the data stored by
teachers, principals, school-based staft, and central services administrators

e Assisting in the administration and suppori of the educational and business applications
used in schools and offices, such as the Online Administrative Student Information
System {OASIS), Financial Management System (FMS), Unicenter Service Desk (USD)
systems, and the myMCPS portal

o FPnsuring that all software used in schools and offices is licensed for legal use on MCPS-
owned equipment

* Administering computer security requirements, performing security risk assessments, and
providing first-level response to security breaches or events

» Providing day-to-day Help Desk services that supply reliable information on technology
issues to schools and offices

e Providing technical assistance, hardware and software recommendations, and on-sitc
configuration set up for audio-visual presentations in schools and offices

s Resolving technology problems reported through the Help Desk as a single point of
contact for communication and support

s Capturing data on Help Desk issues, allowing technology support staff to analyze trends
and make data-driven decisions on improving products and services

¢ Deploying staff to maintain and replace equipment in schools and offices

Number of Students Served: All MCPS students are directly or indirectly served by this
program.

Lxplanation of Significant Budget Changes

The total amount budgeted for this program for Y 2014 is $10,638,686. Significant changes in
the budget that impact the program’s functions and operations are as follows,

Program Efficiencies and Enhancements

There is a reduction of $92,925 for student scheduling materials. OCTO is continuing to
streamline and find efficiencics to provide resources for student scheduling,

Program Funding

For FY 2014, it is projected that this program will be funded entirely by local funds.

Crosswalk to Other Budget Documents
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Technology Support
(continued)

More detailed information about this program can be found in the Superintendeni’s
Recommended FY 2014 Operating Budget and Personnel Complement as {ollows:

Division of Technology Support: Page 9-12
Department of Instructional Technology: Page 9-24

171



TECHNOLOGY SUPPORT

Description FY 2013 FY 2014 FY 2014
Current Approved Change
01 Salaries & Wages
Total Positions (FTE) 118.000 118.000
Positicn Salaries $8,546,800 $9,648,391 599,591
Other Salaries
Summer Employment
Professional Substitutes
Stipends
Professional Part Time
Supporting Services Part Time
Other
Subtotal Other Salaries
Total Salaries & Wages 8,548,800 9,646,391 99,591
02 Contractual Services
Consultants
Other Contractual 495 378 516,912 21534
Total Contractual Services 495 378 516,912 21,534
03 Supplies & Materials
Textbooks
Media
Instructional Supplies & Materials
Office 10,152 10,152
Other Supplies & Materials 546,489 452,727 (93,762)
Total Supplies & Materials 556,641 462,879 {93,782)
04 Other
Local/Cther Travel 7,703 6,728 {875)
Insur & Employee Benefits
Utilities
Miscellaneous
Total Other 7.703 6,728 {975)
05 Equipment
Leased Equipment 5,776 5776
Other Equipment
Total Equipment 5776 5776
Grand Total $10,612,298 $10,638,688 $26,388
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TECHNOLOGY SUPPORT

10 FYy 2013 FY 2014 Fy 2014

CAT DESCRIPTION Mon CURRENT | APPROVED CHANGE
1 P Director| 1.000 1.000

11 | K Supervisor 1.000 1.000

11 | K Supervisor 1.000 1.000

1 27 IT Systems Engineer 1.000 1.000

3 | 25 IT Systems Specialist 34.000 (34.000)
3 | 25 IT Systems Specialist 34.000 34.000
3 | 25 IT Systems Specialist 31.000 24.000 (7.000)
3 | 25 IT Systems Specialist 7.000 7.000
3 | 25 IT Systems Specialist 25.000 25.000

11 | 25 IT Systems Specialist 8.000 1.000 (7.000)
11 | 25 |7 Systems Specialist 7.000 7.000
11 | 25 |IT Systems Specialist 5.000 5.000

1 25 IT Systems Specialist

1 22 Technical Help Desk Spec Il 1.000 1.000

3 | 22 Technical Help Desk Spec Il 1.000 1.000

1 20 Technical Help Desk Spec | 2.000 2.000

3 | 20 Technical Help Desk Spec | 4.000 4.000

11 | 18 IT Systems Technician 1.000 {1.000}
11 | 18 T Systems Technician 1.000 1.000
11 | 18 IT Systems Technician

1 15 Administrative Secretary |l 1.000 1.000

1 16 Fiscal Assistant Ii

11 | 13 Data Systems Operator 1.000 {1.000)
11 | 13 Data Systems Operator 1.000 1.000
11 | 13 Fiscal Assistant |

1 12 Secretary 1.000 1.000

Total Positions 119.000 119.000




Enterprise Infrastructure and Operations

Program Description

This budget includes the funding for programs, functions, and activities of the Department of
Infrastructure and Operations (DIO), which includes the Information Assurance and Risk
Management Unit. Staff collaboratcs with stakeholders to implement and track results for the
objectives, strategies, and initiatives to provide an effective instructional program. Staff supports
instruction and student learning by designing, developing, delivering, supporting, and evaluating
technology solutions for schools and offices.

This program provides the infrastructure technology components that ensure secure, districtwide,
high-availability access to MCPS-networked resources which support real-iime collaboration and
operational effectiveness. Following industry-standard technology methodologies, staff provides
network availability via local-area, wide-area, and wireless networks and cellular and landline
telephones. MCPS resources supported through the network include e-mail, calendaring,
centralized file scrvers, myMCPS, and database administration for application information
systems, such as student information, tinancial information, and human resources, This program
supports the production operations of student attendance and enrollment reports, payroll, and
report cards.

The major functions and activities of the Department of Infrastructure and Operations include the
[ollowing:

e Tacilitating the implementation and operation of effective and reliable systemwide
hardware and software solutions including e-mail, database management, and data center
Systems,

e Providing and managing user network accounts, single sign-on, and access control of
network resources.

* Providing operational support for the efficient delivery of administrative data and reports,
such as bulk printing and distribution of report cards and critical reports, and maintaining
electronic availability of MCPS data and systems (e.g., thc Financial Management
System, IHuman Resources Information System, and Online Administrative Student
Information System).

¢ Administering telecommunication systems, including basic phone services and
equipment, wireless voice and data services, data connections, and Internet services.

e Monitoring and continuously improving the quality and efficiency of the server and
telccommunication systems using planned refresh programs, targeted system
modifications, and updates.

¢ Monitoring and responding continuously to network security threats and vulnerabilities,
using up-to-date technology solutions.

* Ensuring uninterrupted and continuous secure access to MCPS data and information
Systems.

* Collaborating with other county agencies to ensure cyber safety awareness for parents,
students, and community members.
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Enterprise Infrastructure and Operations
(continued)

Numbers of Students Scrved: All MCPS students are directly or indirectly served by this
program.

Explanation of Significant Budget Changes

The total amount budgeted for this program for FY 2014 is $6,059,957. Significant changes in
the budget that impact the program’s functions and operations are as follows.

Program Efficiencies and Reductions

There is a reduction of $225,486 budgeted for the lease/purchase of equipment. The [inal
payment obligation for storage servers will be satisfied in FY 2013. Also, there is a reduction of
$16,697 budgeted for contractual maintenance, Some equipment maintenance costs have been
reduced due to rencgotiation of contracts.

Program Funding

For FY 2014, it is projected that this program will be funded entirely by local funds.

Crosswalk to Other Budget Documents

More detailed information about this program can be found in the Superintendent's
Recommended FY 2014 Operating Budget and Personnel Complement as {ollows:

Department of Infrastructure and Operations: Page 9-30



ENTERPRISE INFASTRUCTURE/OPER.

Description FY 2013 FY 2014 FY 2014
Current Approved Change
01 Salaries & Wages
Total Positions (FTE) 39.500 39.500
Position Salaries $3,510,470 $3,492,389 $(18,081)
Other Salaries
Summer Employment
Professional Substitutes
Stipends
Prefessional Part Time
Supporting Services Part Time 29,729 29,729
Other 11,831 11,831
Subtotal Other Salaries 41,560 41,560
Total Salaries & Wages 3,552,030 3,633,949 (18,081}
02 Contractual Services
Consultants 76,500 61,500 {15,000)
Other Contractual 1,686,913 1,837,279 (49,6834)
Total Contractual Services 1,763,413 1,698,779 {64,634)
03 Supplies & Materials
Textbooks
Media
Instructional Supplies & Materials
Office 3,400 3,400
Other Supplies & Materials 250,828 250,829
Total Supplies & Materials 254,229 254,229
04 Other
LocalOther Travel 10,196 9,935 (261)
Insur & Employee Benefits
Utilities
Miscellaneous
Total QOther 10,196 9,935 (281)
05 Equipment
Leased Equipment 707,669 563,065 (144,804)
Other Equipmant
Total Equipment 707,689 563,065 (144,604)
Grand Total $6,287,537 $6,059,957 $(227,580)

176




ENTERPRISE INFASTRUCTURE/OPER.

10 FY 2013 FY 2014 FY 2014
CaT DESCRIPTION Mon CURRENT | APPROVED CHANGE
1 Q Director Il 1.000 1.000
1 Q Director Schl Support & Improv
1 | O Supervisor 1.000 1.000
1 | K Supervisor 1.000 1.000
1 K Supervisor 1.000 1.000
1 H Computer Operations Mgr 1.000 1.000
1 27 IT Systems Engineer 1.000 1.000
1 | 27 Database Analyst lil 2.000 2.000
1 27 8r Client Server Engineer 2.000 2.000
1 | 27 IT Systems Engineer 3.000 3.000
1 | 25 T Systems Specialist 6.000 6.000
11 | 25 1T Systems Specialist 4.000 4.000
1 26 Database Administrator 2.000 2.000
1 | 25 IT Systems Specialist 2.000 2.000
11 | 25 IT Systems Specialist 2.000 2.000
11 1 18 IT Systems Technician 1.000 1.000
1 16  Administrative Secretary ll| 1.000 1.000
1 18 Computer Operator |l Shift 2 1.000 1.000
1 16 Computer Operator Il Shift 3 1.000 1.000
11 | 14 IT Services Technical Asst 1.000 1.000
1 1 14 Computer Operator | Shift 1 2.000 2.000
1 | 14 Computer Operator | Shift 2 1.000 1.000
1 14 Computer Operator i Shift 3 1.000 1.000
1 | 13 Fiscal Assistant § 1.000 1.000
1 13 Data Systems Operator .500 .500
Total Positions 39.500 39.500
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Technology Modernization

Propram Description

This budget includes the funding for programs, functions, and activities in the Field Installation
Unit within the Division of Technology Support and the Innovative Technologies Unit within the
Department of Instructional Technology in the Office of the Chief Technology Officer.

The Technology Modcrnization (Tech Mod) Program, funded through the Capital Improvements
Program, provides the framework for the school district’s hardware, software, and network
infrastructure, The mission of the Tech Mod Program is to make technology a reliable, everyday
tool engaging students, encouraging critical thinking and problem solving, supporting a rigorous
curriculum, and providing access to data for decision making. Up-to-date technology enhances
student learning opportunitics, ensures accessibility for all students, provides immediate access
to formative assessment results for teachers, and supports the communication of information on
student progress to parents. Technology also is critical for the reporting required under No Child
Left Behind Act of 2001 and the implementation of state online testing strategies.

The Field Installation and Innovative Technologies units design and install technology in
schools.  Staft works with schools to plan the integration, procurement, and installation of
technology and 1o ensure technology readiness at the beginning of the school year. Beginning in
Fiscal Year (FY) 2010, staff implemented a program to refurbish computers in schools whose
technology is older than four years in response 1o the change {rom a four-year to a five-year
replacement cycle put in place to address the current fiscal crisis.

To keep pace with the rapid advancement of technology, staff researches new and emerging
technologies and works continuously with users in reassessing which technologies best meet
their nceds. Staff evaluates and tests new and emerging products and configurations prior to
deployment to schools. Included in this role is the annual development of a desktop management
strategy that provides a standardized interface for classes of users and ensures that security and
anti-virus programs are operational and version updates and system patches arc tested and
applied.

The major functions and activities of the Tech Mod program include the following:

Medernizing technology hardware, software, and the network throughout MCPS
Rescarching new technologies and testing their usability with both standardized software
and on the MCPS network

* Inteprating 21st Century Interactive Classroom technologies for teaching and learning
such as interactive white boards

» Configuring and testing the hardware and software involved in the adoption of new
educational technology initiatives, including online assessments and testing

» TField-testing, procuring, installing, and maintaining the technology hardwarc and
soltware used in schools and offices

» Modernizing and updating the school system’s technology infrastructure and networks
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Technology Modernization

(continued)

Number of Students Served: All MCPS students are directly or indirectly served by this
program.

Explanation of Significant Budget Changes

The total amount budgeted for this program for FY 2014 is $240,697. There are no significant
program changes,

Program Funding

For FY 2014, it 1s projected that this program will be funded entirely by local funds.

Crosswalk to Other Budget Documents

More detailed information about this program can be found in the Superiniendent’s
Recommended FY 2014 Operating Budget and Personnel Complement as follows:

Department of Instructional Technology: Page 9-24
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TECHNOLOGY MODERNIZATION

Description

FY 2013
Current

FY 2014
Approved

FY 2014
Change

01 Salaries & Wages
Total Positions {FTE)
Position Salaries
Other Salaries
Summer Employment

Professional Substitutes
Stipends

Professional Part Time

Supporing Services Part Time

Other
Subtotal Other Salaries
Total Salaries & Wages

02 Contractual Services
Consultants
Other Contractual

Total Contractual Services
03 Supplies & Materials

Textbooks
Media

Instructional Supplies 8 Materials

Cffice
Other Supplies & Materials
Total Supplies & Materials

04 Other

Local/Other Travel

Insur & Employee Benefits
Utilities

Miscellaneous

Total Other

05 Equipment

Leased Equipment
Other Equipment

Total Equipment

Grand Total

2.000
$190.817

2.000
$203,036

$12,219

190,817

40,000

203,038

10,000

12,219

10,000

13,261

10,000

13,261

13,261

14,400

13,261

14,400

14,400

14,400

$228,478

$240,697

$12219
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TECHNOLOGY MODERNIZATION

10 FY 2013 FY 2014 FY 2014

CAT DESCRIPTION Mon CURRENT| APPROVED CHANGE
1 K Supervisor

3 | K Supervisor 1.000 1.000

1 25 IT Systems Specialist

1 25 IT Systems Specialist 1.000 1.000

11 1 18 IT Systems Technician

1 15 Fiscal Assistant Il

11 | 43 Fiscal Assistant |

1 12 Secretary

Total Positions 2.000 2.000
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Student Data Services

Program Description

This budget includes the funding for programs, functions, development, and activities of the
Division of Instructional and Informational Services as well as the Department of Information
and Application Architecture. This program provides technology solutions that support the
success of every student. Student data systems provide timely information on student and school
progress for staft, parents, and community members to use when implementing and adjusting
appropriate instructional improvement stratcgies.

Student data services include the following major components: myMCPS Operations and
Administrative Student Systems and Operations. Each function includes the following core
activities:

» Defining, planning, monitoring, and leading student services projects through consistent
application of appropriate projcct management methodelogies, best practices, effective
evaluation and tracking, and other management technigues

¢ Optimizing time, budget, and resources within a project

e Maintaining software development standards and processes Lo ensure consistent practices
are adhercd to by development staff and contractual resources

e Maintaining currency of MCPS-developed software to align with industiry standards to
minimize risk of unsupportable software due to obsolescence

o Providing software engineering services and solutions to address rcquirements for dala
collection, management, and integration for use by schools, offices, and the community

The major functions and activities of the myMCPS Operations component include the following:

* Providing a Web-based portal that provides easy access through centers of information

o Delivering the infrastructure and framework for the Office of Curriculum and
Instructional Programs to publish resources through a Web-based system

s Providing systems for the development and delivery of student assessments, score entry,
and analysis of student performance

« Providing an online environment for teachers to obtain information and guidance on the
delivery of traditional and standards-based instruction and for researching instructional
strategics

¢ Providing an online environment for communication and collaboration within
professional learning communities

* Providing an online environment for school and district administrators to access student,
school, and stafl performance and administrative information and rescurces

e Providing an online environment for classroom-to-home communication and
collaboration

¢ Maintaining and improving the districtwide repository of data gathered from various
information systems



Student Data Services
(continued)

e Providing staff with analytical, statistical, graphical, and other business intelligence tools
to monitor school improvement plan progress and data pertinent to the Elementary and
Secondary Education Act

e Strengthening the ability of staff to develop reports from a varlety of data sources (e.g.,
student data, human resources data, and financial data)

o FEnabling stalf to analyze performance trends by student demographics and by program,
as well as analyzing school-level progress towards meeting standards and targets

The major functions and activities of the Adminisirative Student Systems and Operations
component include the following:

Providing the official “system of record” for all administrative student information
Collecting, processing, and monitoring all student enrollment information

Collecting, processing, reporting, and monitoring student course schedule information
Supplying data to and capturing data from the online student grade book

Producing student report cards and transcripts

Producing district-level student data required as input for local, state, and federal reports
Collecting student achievement data used to monitor progress toward program and
graduation requirements

* Providing the official “system of record” for the collection and monitoring of student
Individualized Education Programs (IEPs), special education scrvices, and other student
accommodations information

Numbers of Students Served: All MCPS students are directly or indirectly served by this
program.

Explanation of Significant Budgetl Changes

The total amount budgeted for this program for I'Y 2014 is $6,495,466. Significant changes in
the budget that impact the program’s functions and opcrations are as follows.

Program Efficiencies and Reductions

There is a reduction of $13,836 budgeted for the lease/purchase of equipment. The final
payment obligation for storage servers will be satisfied in FY 2013.

Program Funding

FFor 'Y 2014, it is projected that this program will be funded entircly by local funds.

Crosswalk to Other Budget Documents




Student Data Services
(continued)

More dctailed information about this program can be found in the Superintendent’s
Recommended FY 2014 Operating Budget and Personnel Complement as follows:

Division of Instructional and informational Services: Page 9-18
Department of Information and Application Architecture: Page 9-41
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STUDENT DATA SERVICES

Description FY 2013 FY 2014 FY 2014
Current Approved Change
01 Salaries & Wages
Total Positions (FTE) 37.800 37.800
Position Salaries $3.779,031 $3,810,779 $31,748
Other Salaries
Summer Employment
Professional Substitutes
Stipends
Professional Part Time
Supporting Services Part Time 269,200 200,724 (68,476)
Other
Subtotal Other Salaries 268,200 200,724 (68 476)
Total Salaries & Wages 4,048,231 4,011,503 (36,728}
02 Contractual Services
Consultants 696,329 331,153 {365,246}
Other Contractual 1,727,014 2,092,260 365,246
Total Contractual Services 2423413 2,423,413
03 Supplies & Materials
Textbooks
Media
Instructional Supplies & Materials
Office 9,146 7,146 {2,000)
Other Supplies & Materials 43 562 51,562 2,000
Total Supplies & Materials 58,708 58,708
04 Other
Local/Cther Travel 1,842 1,842
Insur & Employee Benefits
Utilities
Miscellansous
Total Qther 1,842 1,842
05 Equipment
Leased Equipment 22,919 {22,919
Other Equipment
Tota! Equipment 22,819 (22,919
Grand Total $5,555,113 $6,495,466 $(59.647)
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STUDENT DATA SERVICES

10 FY 2013 FY 2014 FY 2014
CAT DESCRIPTION Mon CURRENT| APPROVED CHANGE
1 Q Director Ii 1.000 1.000
1 Q Director Schl Support & Improv
1 P Director | 1.000 1.000
1 C  Supervisor
2 O Supervisor
1 O Supervisor 1.000 1.000
2 | O Supervisor 2.000 2.000
1 O  Supervisor 2.000 2.000
1 K Supervisor 1.000 1.000
1 K  Supervisor 2.000 2.000
1 J  Operations Development Manager 1.000 1.000
2 BD Instructional Specialist
2 | BD Instructional Specialist 3.000 3.000
1 27 Database Administrator Il|
2 | 27 Database Administrator [l
1 27 Applications Developer Il 1.000 1.000
2 | 27 Database Administrator Il 1.000 1.000
1 27 Applications Developer Il
1 27 Database Administrator 1l| 1.000 1.000
2 j 27 Database Administrator Il 2.000 1.000 {1.000)
1 27 Development Proj Manager
2 | 25 Applications Developer |
2 | 25 ETL Analyst/Programmer
4 25 Applications Developer || 6.000 6.000
2 | 25 Applications Developer li 1.000 1.000
2 | 25 ETLAnalyst/Programmer
1 25 Technical Analyst 1.000 1.000
1 25 Applications Developer |l
1 25 IT Systems Specialist 1.C00 1.000
2 | 25 ETLAnalyst/Programmer 2.000 2.000
1 25 Technical Analyst 1.000 1.000
1 24 Student Systems Specialist 1.000 1.000
1 23 Applications Specialist | 1.000 1.000
1 23 Applications Developer | 1.000 1.000
1 16  Administrative Secretary Il 1.000 1.000
2 | 16 Administrative Secretary |l
i 15 Administrative Secretary |l 1.000 1.000
1 15 Data Control Technician Il 1.000 1.000
1 13 Fiscal Assistant | .800 .800
1 13 Data Control Technician | 1.000 1.000
1 13 Fiscal Assistant |
Total Positions 37.800 37.800
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Business Information Services

Program Description

This budget includes the funding for technology programs, functions, and activities of the
Department of Business Information Scrvices (DBIS). The Business Information Services
program provides high-quality business scrvices that are essential to the educational success of
students, and focuses on the implementation and support of cffective administrative technologies
that support the business of teaching and learning. Business Information Services stalf
collaborates with internal and external stakeholders, continuously engineering processes and
business services that increase efficiency by organizing and optimizing resources for improved
academic results and support for activities based on stakeholder input and state and federal
regulations. Major systems include the Financial Management System (FMS), Human
Resources Information System (FHRIS), Professional Development Online (PDO), Human
Resources Online (FIRO), Applicant Tracking System (ATS), FORTIS document management,
Conncet-ED emergency notification and community outreach, capital planning, transportation,
and retirement,

Business Information Services includes the following major components: Human Capital
Information Services and Business Operational Technology.

The major functions and aclivities of the Human Capital Information Services component
include the following:

e Delining, planning, monitoring, and leading business projects through consistent
application of appropriate project management methodologies, best practices, effective
evaluation and tracking, and other management techniques.

¢ Optimizing time, budget, and resources within a business project.

e Collaborating with the Office of Human Resources and Development and the Employee
and Retirce Service Center to maintain, enhance, and expand human resources data
collection, management, and reporting to support informed and timely data-driven
decisions.

¢ Develop applications which streamline operational processes and enhance productivity.

» Maintaining systemwide applications and administrative systems, including human
resources, payroll, employee benefits, organizational devclopment, and retirement to
ensure continued business contlinuity.

The major functions and activities of the Business Operational Technology compenent include
the following:

» Decfining, planning, moniloring, and leading business projects threugh consistent
application of appropriatc project management methodologies, best practices, effective
evaluation and tracking, and other management techniques.

¢ Optimizing time, budget, and resources within a business project.
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Business Information Services
(continued)

s Identifying, maintaining, and continuously improving information technelogy soiutions
that address organizational business priorities.

s Purchasing or developing and implementing systemwide applications and administrative
systems based on customer and reporting requirements, including transportation, budget
and planning, logistics/materials management, and financial management applications.

Number of Students Served: All MCPS students are directly or indirectly served by this
program,

Explanation of Sienificant Budgct Changcs

The total amount budgeted for this program for FY 2014 is $3,377,860. There are no significant
program changes.

Program Fundinge

For FY 2014, it is projected that this program will be funded entirely by local funds.

Crosswalk 10 Other Budget Documents

More detailed information about this program can be found in the Superiniendent's
Recommended FY 2014 Operating Budget and Personnel Complement as follows:

Department of Business Information Scrvices: Page 9-36
Department of Information and Application Architecture: Page 9-41
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BUSINESS INFORMATION SERVICES

Bescription

FY 2013
Current

FY 2014
Approved

FY 2014
Change

01 Salaries & Wages
Total Positions {FTE}
Position Salaries
Other Salaries
Summer Employment

Professional Substitutes
Stipends

Professional Part Time

Supperting Services Part Time
Other

Subtotal Other Salaries
Total Salaries & Wages

02 Contractual Services
Consultants

Other Contractual

Total Contractual Services

03 Supplies & Materials
Textbooks
Media
Instructional Supplies & Materials
Office

Other Supplies & Materials
Total Supplies & Materials

04 Other

L.ocal/Other Travel

Insur & Employee Benefits
Ulilities

Miscellanecus

Total Other

05 Equipment

Leased Equipment
Other Equipment

Total Equipment

Grand Total

18.500
$1,711,380

18.500
$1,702,312

$(9,088)

1,711,380

334,497
1,374,729

1,702,312

240,869
1,418,357

(9,068)

(93,628)
43,628

1,709,226

6,524
4,566

1,659,226

3,150
7,940

(50,000)

(3.374)
3.374

11,090

5232

11,090

5,232

5,232

5,232

$3,436,928

$3,377,860

$(59,088)
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BUSINESS INFORMATION SERVICES

10 FY 2013 FY 2014 FY 2014
CAT DESCRIPTION Mon CURRENT | APPROVED CHANGE

1 Q Director |l 1.000 1.000
1 | @ Director Schl Support & Improv
1 | © Supervisor
1 O Supervisor
1 | K Supervisor 2.000 2,000
1 K  Supervisor
1 J  Cperations Development Manager
1 27 Applications Developer il 2.000 2.000
1 27 Development Proj Manager 3.500 3.500
1 27 Applications Developer llI
1 27 Development Proj Manager
1 25 Applications Developer !l 5.000 5.000
1 | 25 IT Systems Specialist 1.000 1.000
1 25 Technical Analyst 1.000 1.000
1 25 Applications Developer Il
1 25 Technical Analyst
1 16 Administrative Secretary |l 1.000 1.000
1 15 Fiscal Assistant 1.000 1.000
1 15 Data Control Technician I 1.000 1.000
1 15 Fiscal Assistant Il
1 16 Data Control Technician Il

Total Positions 18.500 18.500
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Shared Accountability

Program Description

This budget includes funding for the Office of Shared Accountability (OSA) that provides high-
quality data analysis, research, program evaluation, repeorting, regulatory processes, and testing
services. OSA also develops govermnance guidelines and monitoring compliance based on
federal, state, and local mandates. Major program components include the following:

¢ Designing and implementing research and evaluation studies to monitor system initiatives

» Monitoring student performance and providing timely, relevant information to guide
decision making and continuous improvement cfforts

¢ Providing longitudinal analysis of student achievement data to measure and monitor
milestones of success

s Completing evaluations and impact analyscs of programs, assessments, and standards

s Collaborating with other offices within MCPS to guide school improvement planning
decisions

e Publishing student achievement data, applied research studies, and program evaluation
reports on OSA’s public website

e Administrating, analyzing, interpreting, and reporting both state and local mandates

¢ Developing prediction models that inform school-level decisions about appropriate
ongoing supports to individual students

» Administering, processing, and analyzing data for local, state, and national assessments
¢ Revising/developing policies, regulations, exhibits, and forms

e Producing reports to ensurce system compliance with state and federal requirements

¢ Processing student records and diplomas

o Completing Independent Activily Fund audits and studies of operations for use by senior
leadership and school management

s Devcloping online solutions for testing, survey administration, and timely sharing of data
o Collaborating with outsidc organizations and research institutions

Numbers of Students Served: All MCPS students are directly or indirectly served by this
program.

Explanation of Sipgnificant Budget Changes

The total amount budgeted for FY 2014 is $425,266. There are no significant changes to this
budget.
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Shared Accountability

(continued)

Program [Funding

For FY 2014, it 1s projected that this program will be funded entirely by local funds.

Crosswalk to Other Budeet Documents

More detailed information about this program and its budget can be found in the

Superintendent’s Recommended FY 2014 Operating Budget and Personnel Complement as
follows:

Office of Shared Accountability: Page 6-3



SHARED ACCOUNTABILITY

Description

FY 2013
Current

FY 2014
Approved

FY 2014
Change

01 Salaries & Wages
Total Positions (FTE)
Position Salaries
Other Salaries
Summer Employment

Professional Substitutes
Stipends

Professional Part Time

Supporting Services Part Time
Other

Subtotal Cther Salaries
Total Salaries & Wages

02 Contractual Services
Consultants

Other Contractual

Total Contractual Services

03 Supplies & Materials
Texthooks
Media
Instructional Supplies & Materials
Office
Cther Supplies & Materials
Total Supplies & Materials

04 Other

Local/Other Travel

Insur & Employee Benefits
Utilities

Miscellaneous

Total Other

05 Equipment

Leased Equipment

Other Equipment

Total Equipment

Grand Total

4.000
$398,272

4.000
$407,633

$9.361

398,272

6.166

407,633

6,166

8,361

6.166

7.800

6,166

7.800

7,800

3,667

7,800

3,667

3667

3,667

$415,905

$425,266

$8,361




SHARED ACCOUNTABILITY

10 FY 2013 FY 2014 FY 2014
CAT DESCRIPTION Mon CURRENT| APPROVED CHANGE
1 Assoclate Superintendent 1.000 1.000
1 N  Asst to Assoc Supt 1.000 1.000
1 17 Copy Editor/Admin Sec 1.000 1.000
1 17  Admin Services Manager | 1.000 1.000
Total Positions 4.000 4.000
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Internal Audit

Program Description

This budget includes funding for functions and activities of the Internal Audit unit which include
the following:

¢ Conducting financial and program audits of appropriated and non-appropriated funds

* Managing the MCPS external audit contract

¢ Interacting with Maryland State Department of Education and Interagency Committec on
School Construction regarding auditing 1ssues

* Assessing school system internal financial controls

e Recommending corrective actions to audit findings

¢ Training and assisting managers to identity and minimize risks to system resources
¢ Monitoring the MCPS fraud, waste, or abuse hotline

¢ Monitoring compliance with Board of Education policies and regulations

Numbers of Students Served: All MCPS students are directly or indirectly served by this
program.

Explanation of Significant Budget Changes

The total amount budgeted for FY 2014 is $640,655. Significant changes in the budget that
impact the program’s functions and operations are as follows:

Program Efficiencies and Reductions

There is a reduction of $11,134 budgeted for the FY 2014 annual audit. This reduction can be
madc due 1o implementation of new software for auditing independent activity funds.

Program Funding

For I'Y 2014, it is projected that this program will be funded entirely by local funds.

Crosswalk to Other Budget Documents

More detailed information about this program and its budget can be found in the Superiniendent ’s
Recommended FY 2014 Operating Budger and Personnel Complement as follows:

Office of Shared Accountability: Page 6-3



INTERNAL AUDIT

Description

FY 2013
Current

FY 2014
Approved

Fy 2014
Change

C1 Salaries & Wages
Total Positions (FTE)
Position Salaries

Other Salaries

Summer Empoyment
Professional Substitutes
Stipends

Professional Part Time

Supponing Services Part Time
Cther

Subtotal Other Salaries
Total Salaries & Wages

02 Contractual Services
Consultants

Other Contractual

Total Contractual Services

03 Suppties & Materials
Textbooks
Media

Instructional Suppiies & Materials
Office

Other Supplies & Materials
Total Supplies & Materials

04 Other

Local/Gther Travel

nsur & Employee Benefits
Utilities

Miscellaneous

Total Other

05 Equipment

Leased Equipment
Other Equipment

Total Equipment

Grand Total

4.000
$387,138

10,800
95,364

4,000
$395,691

10,800
95,364

$8.552

106,164
493303

147,734

106,164
501,855

136,600

8,552

{11,134}

147734

136,600

{11,134)

2,200

2,200

2,200

2,200

§643.237

$640,655

$(2,582)
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INTERNAL AUDIT

10 FY 2013 FY 2014 FY 2014

CAT DESCRIPTION Mon CURRENT | APPROVED CHANGE
1 Q Supervisor 1.000 1.000
1 25 Internal Audit Analyst || 3.000 3.000
Total Positions 4.000 4.000
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Policy, Records, and Reporting

Program Description

The Department of Policy, Records, and Reporting (DPRR) is comprised of three units, the
Policy Unit, the Records Unit, and the Reporting Unit. The Policy Unit manages the creation of,
and revisions to, policies and regulations. In addition, the Policy Unit works with stakeholder
representatives in the policy development phase, solicits public comments on proposed policics,
and ensurcs that feedback is considered by staff and Board of Education members prior to final
action on a policy. The unit also administers a system-wide forms management and control
program. The forms management and control program facilitates a necessary aspect of the
system’s communication process and ensures accurate and consistent data collection.

The Records Unit monitors and implements state requirements for maintenance of student
records, ensuring the timely and accurate entry of information into a student’s electronic and
paper record, and serving the needs of the public who require access to their records.

A major function of the Reporting Unit is to ensure compliance with federal, state, and local
reporting requirements. The unit also provides infrastructure support for collecting and sharing
data, moenitoring data to ensure accuracy, verifying and transmitting data reports, and serving as
a resource for the system and the community for ad hoc student data requests. Additionally, the
Reporting unit produces formal reports, including Schools at a Glance, Special Education at a
Glance, and School Safety and Security at a Glance. The major functions and activities of the
Policy Unit include the following:

¢ Supporting the Board of Education and the superintendent of schools in developing and
maintaining MCPS policies and regulations in accordance with strategic objectives

¢ Evaluating the implementation of policies to confirm that strategic objectives are being
achicved

¢ Monitoring, reviewing, and analyzing state and federal legislation to ensure alignment
between MCPS policies and regulations and local, state, and federal laws

e Administering a systemwide forms program that ensures accurate and consistent data
collection

The major functions and activities of the Records Unit include the following:

¢ Administering the Family Education Rights and Privacy Act

* Maintaining an electronic and paper record management system for student and system
records in accordance with appropriate laws and procedures

¢ Responding to customer requests for information regarding records

e Supporting offices and departments throughout the system, by serving as a document
retention resource
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The major functions and activities o