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INTRODUCTION

The FY 2017 Program Budget for Montgomery County Public Schools (MCPS) is based on the
FY 2017 Operating Budget that was appropriated by the County Council on May 26, 2016, and
approved by the Board of Education on June 14, 2016.

The Program Budget is produced twice annually, after the Superintendent’s Recommended
Operating Budget and Personnel Complement is published, and after the County Council takes
final action and the Board of Education approves the final budget. The Superintendent’s
Recommended Operating Budget and Personnel Complement and the Operating Budget Summary
documents (published in January and July, respectively) displays the budget by organizational unit.
In contrast, the Program Budget includes 79 programs, many of which are administered and
implemented by multiple organizational units.

The FY 2017 Program Budget includes an inventory of programs that have been updated and
organized to demonstrate how the FY 2017 Operating Budget is aligned with the MCPS Strategic
Planning Framework, Building Our Future Together. To further establish this alignment, the
programs are categorized as follows:

e Programs that Provide Additional Support to Improve Student Achievement
Programs in this category include those that provide direct services to students to narrow
the achievement gap. The resources and services provided by these programs are over and
above core general education programs and services.

e Collaborative Partnership Programs To Improve Student Achievement
Programs included in this category are those that MCPS administers in partnership with
other governmental, business, and community entities to support the instructional and
social emotional needs of students and narrow the achievement gap.

e Programs to Support School Improvement and Ensure High Quality Instruction
This category of programs includes those that focus on building the capacity of schools
and staff to deliver the highest quality instruction.

e Core Instructional Programs
The core instructional programs are those that serve all elementary, middle, and high school
students.

e School Operational Support Programs
School operational support programs are those that provide transportation, building
services and maintenance, safety and security, and other support services to students and
schools.

e Systemwide Support Programs
Programs in this category include resources that support and provide leadership for
systemwide policies and academic priorities, provide operational leadership, and
administer business services that support MCPS students, schools, and employees.

In addition to FY 2017 budget data, the program budget narratives, resource pages, and personnel
complements display FY 2016 current budget data and the change. While the entire budgetary
change is displayed, only significant program changes from the prior year are described.
Significant program changes include strategic program enhancements and any organizational
restructuring that may impact program services.



Programs that Provide Additional
Support to Improve Student
Achievement

Collaborative Partnership Programs to
Improve Student Achievement

Programs to Support School
Improvement and Ensure High Quality
Instruction

Core Instructional Programs

School Operational Support Programs

Systemwide Support Programs

Total

Montgomery County Public Schools
FY 2017 Program Budget
Adopted by the Board of Education on June 14, 2016

FY 2016 Budget

FY 2017 Budget

Change

FTE Amount

FTE Amount

FTE Amount

6,071.100 $ 628,326,499

98.450 $

712350 $ 122,576,433

9,978.768 $ 1,091,327,184

4,286.531 $ 396,937,191

300.050 $

14,412,766

64,808,863

6,211.567 $ 660,247,758

104.900 $

711650 $ 128,535,879

10,535.653 $ 1,162,931,490

4,325.406 $ 401,581,569

296.325 $

14,237,632

89,939,433

140.467 $ 31,921,259

6.450 $  (175,134)

(0.700) $ 5,959,446

556.885 $ 71,604,306

38.875 § 4,644,378

(3.725) $ 25.130,570

21,447.249 $ 2,318,388,936

22,185.501 $ 2,457,473,761

738.252 $ 139,084,825
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Programs That Provide Additional Support to Improve Student Achievement

Prekindergarten and Head Start Programs
Elementary School Instructional Support Program
Middle School Instructional Support Program

High School Instructional Support Program
Coordinated Student Services Program

Interim Instructional Services

Summer School Programs

George B. Thomas Learning Academy

Maryland Meals For Achievement & Summer Meals

Special Education Program for Infants and Toddlers

Special Education Preschool Ed. & Child Find
Programs for Students with Learning Disabilities
Students w/Emotional Disabilities & Bridge Services
Programs for Students w/Intellectual Disabilities
Programs for Students with Visual Impairments

Programs for Students with Physical Disabilities

Programs for Students - Speech/Language Services
Programs for Students - Deaf & Hard of Hearing
Programs for Students w/Autism Spectrum Disorders
Special Schools & Center-Based - Students w/Disabilities
Students w/Disabilities - Require Individual Support
Nonpublic Programs for Students with Disabilities
Extended School Year Programs - Students w/Disabilities
Transition Programs for Students with Disabilities
InterACT Program for Students with Disabilities

Total

FY 2016 Budget FY 2017 Budget Change

FTE Amount FTE Amount FTE Amount
195.871 $17,806,761 194.471 $18,311,105 (1.400) $504,344
1,043.755 111,435,996 1,077.536 119,386,561 33.781 7,950,565
224.505 24,580,176 221.361 25,483,936 (3.144) 903,760
308.963 32,633,705 353.146 38,933,266 44.183 6,299,561
239.900 31,232,074 253.900 32,697,897 14.000 1,465,823
8.000 2,130,730 8.000 2,527,046 - 396,316
- 2,042,567 - 2,082,323 - 39,756

- 200,752 - 200,752 - -

74.270 6,927,386 74.270 7,007,663 - 80,277
273.800 30,979,096 268.400 31,851,262 (5.400) 872,166
322.212 29,137,330 327.538 30,613,149 5.326 1,475,819
1,501.451 134,010,822 1,546.538 138,052,343 45.087 4,041,521
229.150 18,553,887 242.900 21,022,551 13.750 2,468,664
339.875 25,044,775 340.500 25,293,579 0.625 248,804
23.575 2,500,465 22.700 2,423,756 (0.875) (76,709)
116.950 12,069,128 115.975 12,729,831 (0.975) 660,703
225.425 24,678,332 219.612 24,950,790 (5.813) 272,458
107.063 9,287,017 106.125 9,279,375 (0.938) (7,642)
323.285 21,207,700 339.845 24,603,966 16.560 3,396,266
209.175 17,327,161 204.925 17,190,123 (4.250) (137,038)
197.900 17,931,301 194.900 17,171,607 (3.000) (759,694)
11.500 42,869,335 11.500 44,749,197 - 1,879,862
- 3,696,640 - 3,743,803 - 47,163
73.100 7,533,571 66.050 7,368,497 (7.050) (165,074)
21.375 2,509,792 21.375 2,573,380 - 63,588
6,071.100 $628,326,499 6,211.567 $660,247,758 140.467 $31,921,259






Prekindergarten and Head Start Programs

Research confirms that high-quality preschool programs have a long-term positive effect on a
child’s well-being and academic success. The positive impacts that early childhood education can
have on a child expand well beyond elementary school. Those with access to early learning are
more likely to graduate from high school, have fewer behavioral issues throughout their school
career, less likely to be involved in crime in later years, have better attention spans and overall
better retention of information, better social skills, a reduced need for special education services,
and overall better grades in school.

Montgomery County Public Schools (MCPS) has locally funded prekindergarten and Head Start
programs as well as a federally funded Head Start program. These programs provide high-quality
early education services to income eligible preschool-aged children in Montgomery County, and
are recognized as a national model of excellence in school districts providing high-quality early
learning programs for preschoolers.

These programs foster and support the development of children’s knowledge, skills, and attitudes
and provide them with the foundational skills to become independent thinkers, readers, writers,
and communicators. The programs provide:

e cognitively stimulating curriculum with a strong emphasis on literacy and mathematics;
e age-appropriate science, social studies, art, music, technology and physical education

experiences;

e attention to the whole child, including his/her social, emotional, and physical/motor
development;

e opportunities and encouragement for parents to be engaged in their children's education;
and

e health and other wrap-around services through a partnership with the Montgomery County
Department of Health and Human Services.

The total amount budgeted FY 2017 for this program is $18,311,105, including 194.471 FTE
positions. This is an increase of $504,344 and a decrease of 1.400 FTE positions compared with
the FY 2016 budgeted amount of $17,806,761 and 195.871 FTE positions. The resources and
programs that are included in this budget, and any significant program changes from the prior year,
are described below.

e Prekindergarten Program — 120.071 FTE, $11,676,705

The Prekindergarten Program serves approximately 2,285 children from low-income
families who are eligible for the Free and Reduced-price Meals System (FARMS). The
Prekindergarten Program provides 2.5 hours of daily instruction, including physical
education, art, media, and music. All income-eligible prekindergarten-aged students,
whose parents request a prekindergarten experience, are enrolled in the program. The
amount budgeted for FY 2017 budget is $333,963 more and 1.400 FTE less than the FY
2016 budgeted amount. There are no significant program changes from the prior year.



Prekindergarten and Head Start Programs

e Head Start Program — 74.4 FTE, $6,634,400

The Head Start Program serves approximately 628 children in MCPS classes and an
additional 20 children are served in community-based classrooms. All children served are
from low-income families who meet Head Start federal income eligibility guidelines. The
half-day Head Start Program provides instruction for 3.25 hours daily. Staff monitors and
provides oversight of program implementation to ensure compliance with the federal Head
Start Program Performance Standards, the local MCPS Prekindergarten Assessment
Program, and the execution of all program components including the MCPS
prekindergarten curriculum. Federal Head Start grant funds support 35.85 FTE positions
and $3,728,800 and local funds support 21.9 FTE positions and $1,956,430. In addition,
federal Title I funding of $949,170, including 16.65 FTE positions, provides full-day Head
Start classes in 18 Title I schools. The amount budgeted for FY 2017 budget is $170,381
more than the FY 2016 budgeted amount. There are no significant program changes from
the prior year.

The administrative resources for these programs are included in the Curriculum and Instructional
Programs Leadership Program budget.



Prekindergarten and Head Start Programs

Description FY 2016 FY 2017 FY 2017
Current Approved Change
01 Salaries & Wages
Total Positions (FTE) 195.871 194.471 (1.400)
Position Salaries $12,865,084 $13,239,083 $373,999
Other Salaries
Summer Employment
Professional Substitutes 57,712 58,742 1,030
Stipends
Professional Part Time
Supporting Services Part Time 84,826 84,826
Other
Subtotal Other Salaries 142,538 143,568 1,030
Total Salaries & Wages 13,007,622 13,382,651 375,029
02 Contractual Services
Consultants 42,283 35,783 (6,500)
Other Contractual 2,000 2,000
Total Contractual Services 44,283 37,783 (6,500)
03 Supplies & Materials
Textbooks
Media
Instructional Supplies & Materials 99,189 68,554 (30,635)
Office
Other Supplies & Materials 91,005 60,308 (30,697)
Total Supplies & Materials 190,194 128,862 (61,332)
04 Other
Local/Other Travel 17,886 14,502 (3,384)
Insur & Employee Benefits 1,160,245 1,175,393 15,148
Utilities
Miscellaneous 45,502 41,702 (3,800)
Total Other 1,223,633 1,231,597 7,964
05 Equipment
Leased Equipment
Other Equipment
Total Equipment
Grand Total Without Employee Benefits $14,465,732 $14,780,893 $315,161
Grand Total With Employee Benefits $17,806,761 $18,311,105 $504,344
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10 FY 2016 FY 2017 FY 2017

CAT DESCRIPTION Mon CURRENT| APPROVED CHANGE
2 | BD Education Services Spec .200 .200
7 BD Social Worker 1.680 1.680
3 BD Psychologist 1.884 1.884
3 | BD Speech Pathologist X 5.908 5.908
7 BD Social Worker 1.150 1.150
3 | BD Psychologist 1.150 1.150
3 BD Speech Pathologist X 4.800 4.800
2 | AD Parent Involvement Specialist 1.000 1.000
3 AD Teacher, Special Education X 1.014 1.014
3 | AD Teacher, Head Start X 8.900 8.900
3 AD Teacher, Prekindergarten X 54.500 54.500
3 | AD Teacher, Head Start X 11.300 11.300
3 AD Teacher, Head Start X 7.200 7.200
2 | 15 Data Systems Operator Il 1.000 1.000
2 13 Registrar 1.000 1.000
3 13 Paraeducator Head Start X 9.700 9.700
7 13 Social Services Assistant 3.300 3.300

3 13 Paraeducator - Pre-K X 40.875 40.475 (.400)
7 13 Social Services Assistant X 9.710 9.710
7 13 Social Services Assistant 1.700 1.700
3 13 Paraeducator Head Start X 10.850 10.850
7 13 Social Services Assistant X 5.600 5.600
7 13 Social Services Assistant 1.000 1.000
3 13 Paraeducator Head Start X 9.450 9.450

2 | 9 Office Assistant Il 1.000 (1.000)

Total Positions 195.871 194.471 (1.400)




Elementary School Instructional Support Program

Montgomery County Public Schools (MCPS) has a long-standing commitment to funding our
schools according to their identified needs and the needs of the students in the school. The
programs that are included in this budget provide rigorous and challenging instruction that meets
the needs of a diverse student population with quality teaching and learning.

This program budget highlights those direct instructional resources that are over and above the
amount budgeted for the core instructional program, and that are used to support our neediest
students. The total amount budgeted for this program is $119,386,561including 1,077.536 FTE
positions. This is an increase of $7,950,565 and 33.781 FTE positions from the
FY 2016 budgeted amount of $111,435,996 and 1,043.755 FTE positions. The resources and
programs that are included in this budget, and any significant program changes from the prior
year, are described below.

e Title I -22.663 FTE, $12,073,843
Federal grant funds are used to provide supplemental programs, staffing, and support to
elementary schools with the highest rates of poverty as determined by the number of
students eligible for Free and Reduced-price Meals System (FARMS) services. In
FY 2017, 26 schools are identified as Title I schools. Funds are budgeted to provide
additional positions and resources, to support parent involvement activities, and to
provide for the Extended Learning Opportunities Summer Adventures in Learning
program. A portion of Title I funds, $949,170 and 16.650 FTE positions are used to
provide a full-day Head Start program in all Title I schools. These funds are budgeted in
the Prekindergarten and Head Start Program budget. In addition, $1,250,006 and 12.5
FTE positions are shown in the Curriculum and Instructional Programs Leadership
Program budget, and $9,135,364 and 101.6 focus teacher positions and $1,750,260 and
46.995 focus paraeducator positions are budgeted below. The budgeted amount for FY
2017 is increased by $1,016,763 and 11.9 FTE positions compared to the FY 2016
budgeted amount of $11,057,080 and 10.763 FTE positions. There are no significant
program changes from the prior year.
e Focus Teachers —172.7 FTE, $17,012,881

Focus teachers are budgeted in the Title I grant to support Title I schools. In addition,
MCPS budgets focus teachers using local funds to support schools that do not qualify as
Title I schools but still are impacted by poverty. Focus teachers provide direct instruction
to students, usually in small group settings, and offer interventions depending on the
needs of the individual school. Focus teacher positions are allocated using formulas based
on FARMS and enrollment to provide staffing to lower class sizes in English and
mathematics. The staffing formula is weighted so that schools with larger enrollments
and/or high FARMS rates will receive more staffing. The FY 2017 budget includes and
enhancement totaling $953,626 and 14.0 FTE positions to support highly impacted
schools to address the achievement gap. The amount budgeted for FY 2017 is increased
by $1,774,433 and 12.8 FTE positions more than the FY 2016 budgeted amount of
$15,238,448 and 159.9 FTE positions.



Elementary School Instructional Support Program

Focus Paraeducators — 102.495 FTE, $5,071,376
Locally funded and Title | funded focus paraeducators are allocated to schools with high
educational loads. There are 49.735 FTE positions moved from Title | above to this
budget. In addition, 55.5 FTE positions moved from the Elementary School Core
Instructional Program to this budget. The amount budgeted for FY 2017 is increased by
$512,375 and decreased by 2.38 FTE positions when compared to the FY 2016 budgeted
amount of $4,559,001 and 104.875 FTE positions. There are no significant program
changes from the prior year.
Academic Intervention Teachers — 47.7 FTE, $5,654,573
Academic intervention teachers work directly with students in an instructional setting.
They provide small group instruction in various content areas. The teachers provide
interventions and work with students who are identified as needing additional support.
The positions are allocated by the associate superintendents based on school and program
needs and each principal’s plan for the use of the position. The amount budgeted for FY
2017 is $296,500 more than the FY 2016 budgeted amount of 5,358,073 and 47.7 FTE
positions. There are no significant program changes from the prior year.
Special Program Teachers — 14.1 FTE, $1,690,150
Special program teachers are allocated to our more impacted elementary schools to
provide program opportunities to challenge students and enhance learning. The amount
budgeted for FY 2017 is $48,225 more than the FY 2016 budgeted amount of $1,641,925
and 14.1 FTE positions. There are no significant program changes from the prior year.
Reading Support Teachers — 7.0 FTE, $872,559
Reading support teachers are allocated to provide small group instruction in reading. The
amount budgeted for FY 2017 is $77,939 more than the FY 2016 budgeted amount of
$794,620 and 7.0 FTE positions. There are no significant program changes.
Classroom Teachers for Class Size Reduction — 293.0 FTE, $30,525,332
Additional classroom teachers are provided to Title |1 and focus elementary schools to
fulfill the Kindergarten through Grade 2 class size reduction initiative at an average of
18 students per class. The amount budgeted for FY 2017 is $1,919,696 more than the FY
2016 budgeted amount of $28,605,636 and 293.0 FTE positions. There are no significant
program changes from the prior year.
English Speakers of Other Languages (ESOL) Resources for Elementary Students —
417.878 FTE, $45,867,932
The ESOL program provides for English language development instruction for ESOL
students, prekindergarten through Grade 12, who represent over 156 countries and speak
more than 132 different languages. This program budget includes the federal and local
resources that support approximately 16,050 elementary school students who speak
languages other than English. Additional information about the ESOL program for
elementary school students is provided below.
o0 ESOL instruction is provided by ESOL teachers to ensure that students receive high
quality English language development instruction.



Elementary School Instructional Support Program

o The Multidisciplinary Educational Training and Support (METS) program provides
additional instruction in literacy, mathematics, and social studies for Grades 3 — 12
ESOL students with interrupted formal education. Of the 16,000 elementary ESOL
students served, approximately 50 students are served by the METS program.

o Professional development is provided to ESOL teachers and to content teachers to
ensure they have the knowledge and skills to provide effective English language
development instruction and to differentiate academic content to make it accessible to
ESOL students.

o Parent outreach services are provided to ensure that ESOL families have the
necessary support to participate fully in the educational system and to engage in their
children’s schooling.

The amount budgeted for FY 2017 is $2,373,827 and 11.461 FTE positions more than the
FY 2016 budgeted amount of $43,494,105 and 406.417 FTE positions. There are no
significant program changes from the prior year.
Positive Behavior Interventions and Supports (PBIS) — $255,501
PBIS is a program designed to create a safer and more effective school environment
through positive disciplinary practices. Schools customize the practices and procedures
for their school based upon the collection and analysis of school-specific data. The
program is currently implemented in 72 elementary schools. The amount budgeted for
FY 2017 is $69,615 less than the FY 2016 budgeted amount of $325,116. There are no
significant program changes from the prior year.
Title I, Approaching Target Schools — $340,893
In addition to the annual Title I, Part A grant, MCPS receives annual funding for the Title
I, Approaching Target Schools grant. The funds are used to provide supplemental
programs, staffing, and support to increase the level of students’ mathematical
proficiency in elementary schools with the highest rates of poverty as determined by the
number of students eligible for FARMS services. The amount budgeted for FY 2017 is
unchanged from the FY 2016 budgeted amount. There are no significant program
changes from the prior year.

Wings Mentor Program — $21,521

WINGS Mentor Program, coordinated by the Department of Accelerated and Enriched

Instruction, is designed to provide additional support to gifted/learning disabled students

and highly able students who are not succeeding in the regular education classroom. The

program serves 40 students. The amount budgeted for FY 2017 is $422 more than the FY

2016 budgeted amount of $21,099. There are no significant program changes from the

prior year.



Elementary School Instructional Support Program

Description FY 2016 FY 2017 FY 2017
Current Approved Change
01 Salaries & Wages
Total Positions (FTE) 1,043.755 1,077.536 33.781
Position Salaries $79,939,038 $84,581,402 $4,642,364
Other Salaries
Summer Employment 96,420 156,661 60,241
Professional Substitutes 282,080 282,654 574
Stipends 195,237 129,285 (65,952)
Professional Part Time 2,684,620 2,365,281 (319,339)
Supporting Services Part Time 275,897 226,609 (49,288)
Other 108,842 108,842
Subtotal Other Salaries 3,643,096 3,269,332 (373,764)
Total Salaries & Wages 83,582,134 87,850,734 4,268,600
02 Contractual Services
Consultants
Other Contractual 113,041 113,042 1
Total Contractual Services 113,041 113,042 1
03 Supplies & Materials
Textbooks 39,298 12,000 (27,298)
Media
Instructional Supplies & Materials 469,806 313,599 (156,207)
Of-flce 8,000 8,000
Other Supplies & Materials 263,359 261,953 (1,406)
Total Supplies & Materials 780,463 595,552 (184,911)
04 Other
Local/Other Travel 23,690 23,690
Insur & Employee Benefits 7,338,548 7,772,809 434,261
Utilities
Miscellaneous 142,651 142,651
Total Other 7,504,889 7,939,150 434,261
05 Equipment
Leased Equipment
Other Equipment 47,571 47,571
Total Equipment 47,571 47,571
Grand Total Without Employee Benefits $92,028,098 $96,546,049 $4,517,951
Grand Total With Employee Benefits $111,435,996 $119,386,561 $7,950,565
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Elementary School Instructional Support Program

10 FY 2016 FY 2017 FY 2017
CAT DESCRIPTION Mon CURRENT| APPROVED CHANGE
3 BD Counselor X 7.380 (7.380)
3 BD Counselor X 6.380 6.380
3 | AD Teacher X 177.000 177.000
3 | AD Teacher, Academic Intervention X 47.700 47.700
3 | AD Teacher, Reading Support X 7.000 7.000
3 | AD Teacher, Special Programs X 14.100 14.100
3 | AD Teacher, Focus X 57.100 71.100 14.000
3 | AD Teacher, Kindergarten X 116.000 116.000
3 | AD Teacher, ESOL X 373.190 386.600 13.410
3 | AD Central Off Teacher X 2.700 14.600 11.900
3 | AD Teacher, Focus X 102.800 101.600 (1.200)
3 | 22 ESOL Transition Counselor 2.749 (2.749)
3 | 22 ESOL Transition Counselor
3 | 22 ESOL Transition Counselor 4.300 4.300
3 | 22 ESOL Transition Counselor 6.383 4.883 (1.500)
3 | 20 Parent Community Coord 11.820 10.820 (1.000)
3 | 17 Parent Comm Coordinator X 8.063 8.063
3 13 Paraeducator - Focus X 55.500 55.500
3 | 13 Paraeducator - ESOL X 4.895 4.895
3 13 Paraeducator - Focus X 49.375 46.995 (2.380)
Total Positions 1,043.755 1,077.536 33.781
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Middle School Instructional Support Program

Montgomery County Public Schools’ (MCPS) 39 middle schools provide students with a
rigorous and challenging instructional program while addressing the unique needs and
characteristics of emerging adolescents. The middle school learning environment fosters the
development of academic excellence, creative problem solving, and social and emotional
learning competencies to promote college and career readiness.

For middle schools that are impacted by poverty, additional resources are provided over and
above the amount that is budgeted to provide the core middle school instructional program. This
program budget includes only those direct instructional resources that are used to support our
neediest students. The total amount budgeted for this program is $25,483,936, including 221.361
FTE positions. This is an increase of $903,760 and a decrease of 3.144 FTE positions from the
FY 2016 budgeted amount of $24,580,176 and 224.505 FTE positions. The resources and
programs that are included in this budget, and any significant program changes from the prior
year, are described below.

e Focus Teachers —40.8 FTE, $3,740,210
Focus teachers provide direct instruction to students, usually in small group settings, and
offer interventions depending on the needs of the individual school. Focus teacher
positions are allocated to middle schools using formulas based on Free and Reduced-price
Meals system (FARMS) and enrollment to provide staffing to lower class sizes in English
and mathematics. The staffing formula is weighted so that schools with larger enrollments
and/or higher FARMS rates will receive more staffing. For FY 2017, there is an
enhancement totaling $735,654 and 10.8 FTE positions to address the achievement gap.
The amount budgeted for FY 2017 is $840,214 and 10.8 FTE positions more than the FY
2016 budgeted amount. There are no significant program changes.

e Academic Intervention Teachers —25.6 FTE, $2,499,345
Academic intervention teachers work directly with students in an instructional setting.
They provide small group instruction in various content areas. The teachers provide
interventions and work with students who are identified as needing additional support. The
positions are allocated by the associate superintendents based on school and program
needs and each principal’s plan for the use of the position. The amount budgeted for FY
2017 is $12,691 more than the FY 2016 budgeted amount. There are no significant
program changes.

e Special Program Teachers — 9.4 FTE, $1,016,978
Special program teachers are allocated to our more impacted middle schools to provide
program opportunities to challenge students and enhance learning. The amount budgeted
for FY 2017 is $156,601 less than the FY 2016 budgeted amount. There are no significant
program changes.

e Alternative Program Teachers — 37.6 FTE, $4,269,842
Alternative program teachers provide targeted support and interventions in the general
education setting to students with a history of chronic academic and behavioral
disengagement, and who are at risk for dropping out of school. The amount budgeted for
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Middle School Instructional Support Program

FY 2017 is $188,396 and a .2 FTE position more than the FY 2016 budgeted amount.
There are no significant program changes.
English Speakers of Other Languages (ESOL) Resources for Middle School Students
—-95.511 FTE, $10,263,281
The ESOL program provides for English language development instruction for ESOL
students, prekindergarten through Grade 12, who represent over 156 countries and speak
more than 132 different languages. This program budget includes the federal and local
resources that support approximately 2,298 middle schools students who speak languages
other than English. The MCPS ESOL program is supported by federal grant funds and local
funds and provides the following resources and support. Additional information about the
ESOL program for middle school students is provided below.

o ESOL instruction is provided by ESOL teachers to ensure that students receive
high quality English language development instruction.

o The Multidisciplinary Educational Training and Support (METS) program
provides additional instruction in literacy, mathematics, and social studies for
Grades 3 — 12 ESOL students with interrupted formal education. Of the 2,298
middle school ESOL students served, approximately 158 students are served by
the METS program.

o Professional development is provided to ESOL teachers and to content teachers to
ensure they have the knowledge and skills to provide effective English language
development instruction and to differentiate academic content to make it
accessible to ESOL students.

o Parent outreach services are provided to ensure that ESOL families have the
necessary support to participate fully in the educational system and to engage in
their children’s schooling.

The amount budgeted for FY 2017 is $420,018 and 14.144 FTE positions less than the FY
2016 budgeted amount. There are no significant program changes.

Extended Day/Year Academic Support Programs — $1,518,333

Extended day/year programs provide additional instruction in the areas of reading and
mathematics. Extended-day programs support students in meeting or exceeding on or
above-grade-level for reading and mathematics course expectations as indicated in the
MCPS curriculum. Extended-year programs provide reading and mathematics instruction
to support students in meeting grade level curriculum expectations as well as the
proficiency standard on the Maryland State Assessments. Extended-year programs also
provide instruction that will enable students to maximize their potential and be successful
in advance-level mathematics classes. The amount budgeted for FY 2017 is $145,107 less
than the FY 2016 budgeted amount. There are no significant program changes.
Advancement Via Individual Determination (AVID) Program — $68,001

AVID is designed to provide the necessary support to students, particularly those in the
academic middle, so that they can attend college and achieve their fullest potential. The
program also serves to help level the playing field for minority and low-income students,
as well as students who may be the first in their families to attend college. The amount
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Middle School Instructional Support Program

budgeted for FY 2017 is $30,960 less than the FY 2016 budgeted amount. There are no
significant program changes.

Read 180 Program — $795,321

READ 180 is an intensive reading intervention program designed to meet the needs of
students whose reading achievement is below the proficient level. The program directly
addresses individual needs through adaptive and instruction software, high-interest
literature, and direct instruction in reading. The Read 180 Program serves approximately
2,550 middle school students. For FY 2017, there is an enhancement totaling $597,394 to
upgrade the Read 180 software and materials to support students reading below grade
level. Included in this program budget is $580,000 for instructional materials, and $17,394
for contractual services to support this enhancement. The Curriculum and Content
Professional Learning program has $44,204 for this enhancement to support part-time
salaries. The amount budgeted for FY 2017 is $567,198 more than the FY 2016 budgeted
amount. There are no significant program changes.

Alternative Programs — 12.45 FTE, $1,207,202

Alternative programs are designed to provide academic and behavioral support to
secondary students who have not been successful in the general education setting. The
goal of all the Alternative Programs is to return the student to the general education setting
as soon as possible. There are two Alternative Programs that support middle school
students. The first, the Middle School program, supports students in Grades 6 — 8, who are
not achieving at their potential for a wide variety of reasons, including behavior and/or
attendance problems, as well as middle school students who are involved in a serious
disciplinary action that warrants a recommendation for expulsion. The second Alternative
Program that supports middle school students is the 45-Day Interim Placement program.
Middle schools students in this program are placed in the as the result of their involvement
with controlled substances, serious bodily injury, and/or weapons. Students in this
program remain enrolled in their home school, and the home school provides daily
assignments and assessments. The amount budgeted for FY 2017 is $63,412 more than the
FY 2016 budgeted amount. There are no significant program changes.

American Indian Education Program — $26,024

The American Indian Education Program provides after-school academic tutoring and
cultural activities to identified American Indian students. Federal grant funds support the
efforts of local education agencies in meeting the unique educational and cultural needs of
American Indian and Native Alaskan students, and ensure that they meet the same
challenging state academic achievement standards as all other students. While funding
supports both middle and high school students, most students currently are in middle
school. The amount budgeted for FY 2017 is $324 more than the FY 2016 budgeted
amount. There are no significant program changes.

Positive Behavior Interventions and Supports (PBIS) — $79,399

PBIS is designed to create a safer and more effective school environment through positive
disciplinary practices. Schools customize the practices and procedures based upon the
collection and analysis of school-specific data. The program is currently implemented in
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Middle School Instructional Support Program

25 middle schools. The amount budgeted for FY 2017 is $15,787 less than the FY 2016
budgeted amount. There are no significant program changes.
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Middle School Instructional Support Program

Description FY 2016 FY 2017 FY 2017
Current Approved Change
01 Salaries & Wages
Total Positions (FTE) 224.505 221.361 (3.144)
Position Salaries $17,013,638 $17,283,494 $269,856
Other Salaries
Summer Employment 34,031 34,031
Professional Substitutes 23,111 16,946 (6,165)
Stipends 74,190 37,388 (36,802)
Professional Part Time 1,462,642 1,386,963 (75,679)
Supporting Services Part Time 42,282 34,577 (7,705)
Other
Subtotal Other Salaries 1,636,256 1,509,905 (126,351)
Total Salaries & Wages 18,649,894 18,793,399 143,505
02 Contractual Services
Consultants 6,919 1,529 (5,390)
Other Contractual 95,029 103,715 8,686
Total Contractual Services 101,948 105,244 3,296
03 Supplies & Materials
Media
Instructional Supplies & Materials 227,539 777,437 549,898
Office 1,160 1,160
Other Supplies & Materials 83,921 43,046 (40,875)
Total Supplies & Materials 324,431 823,875 499,444
04 Other
Local/Other Travel 64,114 46,160 (17,954)
Insur & Employee Benefits 90,613 90,613
Utilities
Miscellaneous 870 870
Total Other 155,597 137,643 (17,954)
05 Equipment
Leased Equipment
Other Equipment
Total Equipment
Grand Total Without Employee Benefits $19,231,870 $19,860,161 $628,291
Grand Total With Employee Benefits $24,580,176 $25,483,936 $903,760
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Middle School Instructional Support Program

10 FY 2016 FY 2017 FY 2017
CAT DESCRIPTION Mon CURRENT| APPROVED CHANGE
2 | P Principal Alternative Programs .300 .300
2 N  Asst Principal, Alt Programs .300 .300
3 BD Counselor X .940 (.940)
3 BD Counselor X .940 .940
3 | BD Instructional Specialist .300 .300
7 | BD Pupil Personnel Worker .300 .300
7 BD Social Worker .300 .300
3 | BD Psychologist .300 .300
3 | BD Counselor X .700 .700
3 | BD Media Specialist X .300 .300
3 <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>