
Ac�i�� Pla���n� fo� Suc���s. How do t�e Evi���c� of Equ��� qu����on� im���t yo�� ac����s?

School Improvement Goals for SY25
Lit����y S�A�T�� Go�l�

Sc�o�� Lit����y Go�l (Thi� re���s���s t�e ov����l s�u��n� ac����em��� of an un���s���ed fo��� g�o��(s). Ac�i���n� t�i� go�� wi�� be es���t�a� to
ac���p���hi�� t�e Dis���c� go�� fo� al� s�u��n��, an� ad���s���g t�e ro�� ca��� of in���i�y at t�e s��o�l le���):

K-2
By t�e en� of t�e 2025 s��o�l ye�� s�u��n� da�� wi�� in����se f�o� 76% to 85% of al� s�u��n�� in K-2 (En��is�) me����g or ex����in� t�e ac����ic
mi���t��e on t�e Sp�i�g Dib��� Com����te Sco��.

By t�e en� of t�e 2026 s��o�l ye�� s�u��n� da�� wi�� in����se f�o� 68% to 72% of Af�i��n Ame����n s�u��n�� in K-2 wi�� me�� or ex���� t�e ta���t
co���s��e s�o�� Evi���c� of Le�r���g E�Y Ex�e�n�� me����e (DI���S).

3-5
By t�e en� of t�e 2025 s��o�l ye�� s�u��n� da�� wi�� in����se f�o� 76% to 85% of al� s�u��n�� in g�a�� 3-5 me����g or ex����in� t�e ac����ic
mi���t��e wi�� ac����e an as���n�� s�o�� of 3 or g�e���r on t�e Evi���c� of Le�r���g E�Y Ex�e�n�� me����e (MA� Gro��h Re�d���).

By t�e en� of t�e 2025 s��o�l ye�� at le��� 65% of Af�i��n Ame����n an� Mul��-���i�l s�u��n�� wi�� ac����e an as���n�� s�o�� of 3 or g�e���r on t�e
Evi���c� of Le�r���g E�Y Ex�e�n�� me����e (MA� Gro��h Re�d���).

Mat� S�A�T�� Go�l�

Sc�o�� Mat� Go�l (Thi� re���s���s t�e ov����l s�u��n� ac����em��� of an un���s���ed fo��� g�o��(s). Ac�i���n� t�i� go�� wi�� be es���t�a� to ac���p���hi�� t�e
Dis���c� go�� fo� al� s�u��n��, an� ad���s���g t�e ro�� ca��� of in���i�y at t�e s��o�l le���):

By Jun� 2025, s�u��n� da�� wi�� in����se f�o� 70% to 75% of al� s�u��n�� wi�� ac����e an as���n�� s�o�� of 3 or g�e���r on MA�-�/M (Evi���c� of
Le�r���g E�Y Ex�e�n�� me����e MA� Gro��h Mat�).

By t�e en� of t�e 2025 s��o�l ye��, s�u��n� da�� wi�� in����se f�o� 29% to 43 % of Eme���n� Mul����n�u�� Le�r���s s�u��n�� wi�� ac����e an as���n��
s�o�� of 3 or g�e���r on t�e Evi���c� of Le�r���g E�Y Ex�e�n�� me����e (E�Y Ex�e�n�� Me�s��e MA� Gro��h Mat�).

Cul����/Cli���� S�A�T�� Go�l�

Cla��r��� te����r� wi�� im���m��� t�e Zon�� of Reg����i�n an� ho�� at le��� on� co���n��� ci��l� a we��, s�u��n� da�� wi�� in����se f�o� 66% to
71% in Af�i��n Ame����n/Bla�� s�u��n�� in t�e fo���w��� s�a��m���: “I en��� co���g to s��o�l”.

Cla��r��� te����r� wi�� im���m��� t�e Zon�� of Reg����i�n an� ho�� at le��� on� co���n��� ci��l� a we��, s�u��n� da�� wi�� in����se f�o� 72% to

https://drive.google.com/file/d/1D7RORdTvGdG-PIjpCjSchR94fNeSkbtX/view?usp=sharing
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82% in Af�i��n Ame����n/Bla�� s�u��n�� in t�e fo���w��� s�a��m���: “I fe�� ac���t�� at s��o�l fo� be��� w�o I am.”

Wel�-����g S�A�T�� Go�l�

Sc�o�� le����s an� s�aff wi�� im���m��� a ti���� p�o��c�� to ad���s� c��on�� ab���t�e��� (10% or hi���r) to p�o��t� s��o�l a��n���ce. Thi�
co����na��� ap����c� wi�� re���t in a 5% de����se, f�o� 22% to 17% of t�e nu���r of His����c s�u��n�� w�o ar� c��on����l� ab���t.

By t�e en� of t�e se����n yo� wi�� ha��:

Ide���fi�d t�e ac����s yo�� s��o�l wi�� en���� in to ad���s� t�e ne��� of yo�� ro�� ca��� an� su���r� in me����g t�e
id����fied go���.
Ide���fi�d ho� e�c� ac���� is in���s��e an� an�� ra���t, as we�� as t�e in���d�� o�t���e of t�e ac����.
Out����d ho� e�c� ac���� wi�� be mo����re�, w�o wi�� be le����g t�e im���m���at��� of t�e ac���� an� w�a� ab��� t�e
s��o�l’� op����i�n� wi�� s�i� be����e of t�e ac����.

Ste�� to c�e��� t�e ac���� p�a�:

1. Rev��� yo�� ro�� ca���(�) an� ho� ra���m s�o�s up to de���m��e ho� yo� wi�� ad���s� t�e p�o�l��(�) yo� id����fied.
Se� t�e fo���w��� sa��l� su���r�.

2. Sy��he���� yo�� ro�� ca��� an���s�� to id����f� ho� yo� wi�� s��te����l�� ad���s� t�e p�o�l��(�).
3. Cre��� a p�a� to ad���s� t�e p�o�l�� t�a� li��s s�e��fic ac����s t�e s��o�l wi�� be ac����ta��� fo�. Be su�� to in���d�

ho� fam���e� wi�� be in���v�� t��o�g��u� t�e p�o��s�.

Systemic Response: Addressing the Problem Of Our Root Cause(s):
How will you address the problem(s) you defined in your RCA process: Teachers collaboratively plan for instruction that includes
building scaffolds within lessons to gradually releases them and increase student engagement within the lessons that includes
productive struggle.

2023-2026 Action Plan

School Action(s)
List the actions your school will take to address the
root causes. These actions should represent what the
school will do DIFFERENTLY, that will address the root

What shift does this
action address?

“A shift or change
in…”

Leadership
Responsibility (Who,

What, When)

Resources Needed

Data to Monitor
Progress

Progress OR
Results Data

What’s the Next Step?

What (if any) support do

https://drive.google.com/file/d/1D7RORdTvGdG-PIjpCjSchR94fNeSkbtX/view?usp=sharing
https://docs.google.com/document/d/1pdbAo2xmZp-E2KO-gvnhzbs82Wbbz3Y8kPiPHIvIvoM/edit?usp=sharing
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cause(s), and result in making gains towards meeting
your SMARTIE goals.

Action plan TIP: Start with 4-5 actions and use data to
monitor your progress through the cycle to determine
if you need to stay the course, or add additional
actions.

*To include more than
one option, simply copy
and paste the drop-down
to add another option.

(click here if you need
a refresher on

Satellite, Map, and
Street Data)

Due/Check-In Date(s)
*To include more than one
option, simply copy and
paste the drop-down to add
another option.

you need from central
office for next steps?

1. Action: All teachers will come to math
planning with pre-work completed:

● Read the module overview with an
emphasis on models and strategies

● Do the math - complete the
assessments, exit tickets, and
problem sets for the focus
standards.

Inclusive (whose voices are included in the
planning and implementation?):

● All members of the planning team
(ELD teachers, spec. Ed. teachers)

Antiracist (how is this action antiracist?):
● ALL students will have access to the

grade level standard and
appropriately matched instruction
that results in productive struggle
(scaffolding and enrichment).

Outcome (what is our anticipated result):
● The focus students receive

customized instruction that meets
their learning needs.

What shift does this
action address?

“A shift or change
in…”

*To include more than
one option, simply copy
and paste the drop-down
to add another option.

Collaborative…

Leadership
Responsibility (Who,

What, When)

Who: admin team
and math leader

What: structured
collaborative
planning to focus
tier 1 instruction
and engagement
opportunities

When: weekly
collaborative
planning

Resources Needed:
Curriculum materials
ELD scaffold
strategies
Spec. Ed scaffold
strategies
Individual EML Asset
Profiles.

Data Monitoring:

Map Data 
performance on exit
tickets

Street Data 
Teacher support
coaching logs and
reflections

Check-In Date:
Semester data
check-in (December,
May) to reflect on

Progress OR
Results Data

Year 1:
October Math
Planning Slides

November Math
Planning Slides

Supporting EMLs
During Content
Instruction

Year 2:

What’s the Next Step?

What support do you
need from central

office?

School Wide
Professional
Development on:
● ELD scaffold
strategies

● Spec. Ed scaffold
strategies

https://drive.google.com/file/d/1D7RORdTvGdG-PIjpCjSchR94fNeSkbtX/view?usp=sharing
https://docs.google.com/document/d/1tF6RpKL5z9VcrGphjaN8Cqre-AqbqYUwnGrFRQeSnIY/edit?usp=sharing
https://drive.google.com/file/d/17mGr2jTwCsiRs928Yg6ue2Y4NQpeYN0N/view
https://drive.google.com/file/d/17mGr2jTwCsiRs928Yg6ue2Y4NQpeYN0N/view
https://docs.google.com/presentation/d/1IJbN7eyR-eJfN5w_hkwUyusZZNSRLrMNyHLPQ-wpMTE/edit?usp=drive_link
https://docs.google.com/presentation/d/1IJbN7eyR-eJfN5w_hkwUyusZZNSRLrMNyHLPQ-wpMTE/edit?usp=drive_link
https://docs.google.com/presentation/d/1z4WihnLa1bYoymAWlJtf7dt0yxiQIT2I7vGf-58KZHc/edit?usp=drive_link
https://docs.google.com/presentation/d/1z4WihnLa1bYoymAWlJtf7dt0yxiQIT2I7vGf-58KZHc/edit?usp=drive_link
https://docs.google.com/presentation/d/14KKfKlSy9iUZm48ok0XepvphaeE1i_biAxB5xYy3-WI/edit?usp=sharing
https://docs.google.com/presentation/d/14KKfKlSy9iUZm48ok0XepvphaeE1i_biAxB5xYy3-WI/edit?usp=sharing
https://docs.google.com/presentation/d/14KKfKlSy9iUZm48ok0XepvphaeE1i_biAxB5xYy3-WI/edit?usp=sharing
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the structure and the
impact the process
has had on students’
current/ available
achievement data
metrics.

2. Action: All (literacy and mathematics)
teachers will engage in individual data chats
with the administrator, staff development
teacher, and reading specialist three times
(October, February, May) in order to align
instruction and support with individual
student needs.

Inclusive (whose voices are included in the
planning and implementation?):

● All members of the instructional
team (ELD teachers, spec. Ed.
teachers)

Antiracist (how is this action antiracist?):
Consistent data analysis and differentiated
instruction and support ensure all students
are making progress towards individualized
goals.

Outcome (what’s the anticipated result?):
Instruction will occur at the students’ zone of
proximal development that will promote
increased achievement in literacy and
mathematics.

● We anticipate an increased number
of students (Black/African American,
Multi Race) meet the target
composite score on DIBELS.

What shift does this
action address?

“A shift or change
in…”

*To include more than
one option, simply copy
and paste the drop-down
to add another option.

Data Monitor…

Leadership
Responsibility (Who,

What, When)

Who: admin team/
content specialist/
math leader/
classroom
teachers/ELD
teachers/spec. Ed
teachers

What: leaders will
facilitate data
analysis and
coaching sessions
with teachers in
order to provide
targeted instruction
that promotes
increased
achievement.

When: October,
February, May with
release time for
teachers

Resources Needed:

Data Monitoring:

Map Data 

Data Source(s):
● MAP Growth

MAth
● MAP Growth

Reading
● DIBELS

Check-In Date(s):
(October, February,
May)

Progress OR
Results Data

Year 1:
October: Fall Data
Analysis Links

Winter/Spring
Winter Data A…

Year 2:

What’s the Next Step?

Critical Friends Training
for SDT and Principal

What (if any) support do
you need from central
office for next steps?

https://docs.google.com/document/d/1Au-H1Apt0nZnooOSS53EaKlxVnzoq34-7DME4KU8VNc/edit?usp=drive_link
https://drive.google.com/file/d/1D7RORdTvGdG-PIjpCjSchR94fNeSkbtX/view?usp=sharing
https://docs.google.com/document/d/1jPlUvGNKSTHcw-kP3ioGYOUAx78JryacfVXUPGj3_q4/edit?usp=sharing
https://docs.google.com/document/d/1jPlUvGNKSTHcw-kP3ioGYOUAx78JryacfVXUPGj3_q4/edit?usp=sharing
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● We anticipate an increased number
of students (Emergent Multilingual
learners) meet the assigned score of
3 on Measures of Academic Progress
in Mathematics (MAP-M).

3. Action: All staff will support positive
social emotional wellness through the
implementation of Zones of Regulation.
Teachers will engage in daily Social
Emotional Learning (SES) lessons

Inclusive (whose voices are included in the
planning and implementation?):

● All members of the school
instructional leadership team along
with collaboration from all staff.

● Student voice from classroom
meetings and climate/culture
surveys.

Antiracist (how is this action antiracist?):
This action will disrupt the individual
interpersonal and institutional racial
practices that were identified in our root
cause analysis.

Outcome (what’s anticipated result):
As a result, there will be an increase in
students reporting that their feelings and
emotions are important; and they know
what to do when someone bothers them.

Additionally, these lessons will result in a
15% increase in African American/Black
students who report they enjoy coming to

What shift does this
action address?

“A shift or change
in…”

*To include more than
one option, simply copy
and paste the drop-down
to add another option.

Climate 

Leadership
Responsibility (Who,

What, When)

* All classroom
teachers conduct
daily SEL lessons on
the Zones of
Regulation.

The Zones of
Regulation
Committee provide
resources/training as
this is implemented.

Leadership to collect
implementation.

Resources Needed:
Zones of Regulation
curricular materials

Data Monitoring:

Map Data 

Data Source(s):
Student Climate
surveys

Data Monitoring:

Map Data 

Data Source(s):
Administration:
Informal
walkthroughs,

Check-In Date(s):
Quarterly at the end
of the marking
period.

Progress OR
Results Data

Year 1:
Preservice: Zones
of Regulation

October 9th: Zones
of Regulation

Fall Student Voice
Data

Zones of
Regulation Pacing

Guide

Year 2:

What’s the Next Step?

What (if any) support do
you need from central
office for next steps?

Zones of Regulation
training and resources.

Restorative Practices

https://drive.google.com/file/d/1D7RORdTvGdG-PIjpCjSchR94fNeSkbtX/view?usp=sharing
https://docs.google.com/presentation/d/18-I684F3KdRVyDU5mwJQrWhjY88pgVwh9lEpRcU_Ieo/edit?usp=sharing
https://docs.google.com/presentation/d/18-I684F3KdRVyDU5mwJQrWhjY88pgVwh9lEpRcU_Ieo/edit?usp=sharing
https://docs.google.com/presentation/d/1pWas2buIB6yeTWddsiSP88omeEMO7tEchimZv-hnm5g/edit#slide=id.p
https://docs.google.com/presentation/d/1pWas2buIB6yeTWddsiSP88omeEMO7tEchimZv-hnm5g/edit#slide=id.p
https://docs.google.com/spreadsheets/d/1-aHIj5Ao3zWAnAiYTArqEbRo4reJn10Vlx6SAMgO1fM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1-aHIj5Ao3zWAnAiYTArqEbRo4reJn10Vlx6SAMgO1fM/edit?usp=sharing
https://docs.google.com/document/d/1dXkTo6aSJfne79txzIbq7Hnc1DRLX-Uj7pGea1GU6qM/edit
https://docs.google.com/document/d/1dXkTo6aSJfne79txzIbq7Hnc1DRLX-Uj7pGea1GU6qM/edit
https://docs.google.com/document/d/1dXkTo6aSJfne79txzIbq7Hnc1DRLX-Uj7pGea1GU6qM/edit
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school and feel accepted for who they are.

Action:

Inclusive (whose voices are included in the
planning and implementation?):

Antiracist (how is this action antiracist?):

Outcome (what’s anticipated result):

What shift does this
action address?

“A shift or change
in…”

*To include more than
one option, simply copy
and paste the drop-down
to add another option.

Data Monitor…

Leadership
Responsibility (Who,

What, When)

Resources Needed:

Data Monitoring:

Street Data 

Data Source(s):

Check-In Date(s):

Progress OR
Results Data

What’s the Next Step?

What (if any) support do
you need from central
office for next steps?

https://drive.google.com/file/d/1D7RORdTvGdG-PIjpCjSchR94fNeSkbtX/view?usp=sharing

